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WORK & STAFFING PLAN
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RECAP
 
Sum ofTOTAL 
Functional Organization 

I 
Total j g_~,@ff: 

2492 1.30 1EMOS - Emergency M.nagement Operations Services' 
EMOS Operational Risk :-Aanagement & Benchmarking 6337 3.30 3 
EMOS Planning (Document Control) 4336 2.26 2 
EMOS Preparedness (Drills) & Liaison 7935 4.13 4 
EMOS Strategic Planning 6430 335 3 
EMOS Weather. Forensic Analysis & Technology 2606 136 1 
EOEM - Electric Operations Emergency Management' 5296 276 2 
EOEM Bronx-Westchester 4219 220 2 
EOEM Brooklyn-Queens 4219 2.20 2 
EOEM Manhattan 3799 1.98 2 
EOEM Staten Island 2575 1.34 1 
Executive & Staff 3925 204 2 
GCOEM - Gas & Central Operations Emergency Management' 2313 1.20 1 
GCOEM Gas Operations 2663 1.39 1 
GCOEM Steam Operations 2663 1.39 1 
GCOEM Substations Operations 2663 139 1 
GCOEM System & Transmission Operations 2667 1.39 1 
OREM - Oranae & Rockland 4151 2.16 2 
Grand Total - ..• 

71289 37 32.. 
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I Available Hrs'! 19201 
• Available hours take into account that on average each employee has
 
four weeks vacation and these are subtracted from the total available
 
hours for an employee (2080 hrs). This number does not account for
 
any other excused time (sick time, personal time) for an employee.
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CONSOLIDATED EDISON OF NEW YORK. INC , , 

_. ,," ,~,__" "c.. .EMOS Operational Risk Management & Benchmarking :rrend Lessons Learned ite...~ .~ ~~~~ .....~".~': _y 

EMOS Operational RIsk Management & BClI'1cl1marking Develo ,maintain storm comparison statistics for predictive analyses aud PSC reguir&ments
 
EMOS Operational RIsk Management.& BenChmarking Incident Management Assist Team (lMAT) response for Operations $E!rious levellr.cidents and for any
 
EMOS Operational Risk Management i-Benchmarking Meeting A--:lr:llntstratiVe ­
~EMOS ~gper~tlonal Risk Management & Benchmarking Post event scorecard 
EMOS Planning (Document Control) Coastal Storm Plan coordination 
~MOS Planning (Document Control) jCorporate Coeetel Storm Plan' Enhance & maintain contlnge~plans for each commodity to respond 
EMOS Planning (Document ccntrcn Cor rate IMS coordination 
EMOS Ptannmc (Document ContrOl) Cor orate Policy Review Committee 
EMOS Planning (Document ContrOl) ~ maintal.n modify and p~Ubhsh checklists for use durins emergencies (CERC) 
~MOS Planning (Document Control) ~~. r,lelnlaln mOdifyant: FJblish checklists for usa dunng emergencies IEOEM 
EMOS Planning (Document Control) Develop, maintain, modify and r:iublish check's-Is for usa during emeraences {OEt;& 
EMOS Planning (Document Control) Devere maintain uccateand publish plans. iluldelines and instructions (CERC) 
EMOS Planning (Document Control) _LDevelop, maintain, update and publish plans. gUidelines and msrrucuons (EOEM) 
EMOS Planning (Document Control) I~p maintain update and pubHsh plans._9uiCleti,nes and msuucncns (OEM) .. 
EMOS Planning (Document Control) ~p. maintain. update and publish regIon sp~iflc procedures, guidelines, checklists and tnstrucucns: 
EMOS Planning (Document Control) EM Cor rate Instructions & Operafjrll'1~ Pr0i?"ures: Develop, maintain. update and publish specific 
EMOS Planning (Document ContrOl) Incident Mana em ll'.t Assist T~'i.nl ,:~~,A"'; ~;"':r~nse for Operations serious level incidents and for any 
EMOS Planning (Document Control) Maintain, enhance Storm Central .vemet site 
EMOS PlanningjQ,ol;ument Control) Maintain enhance Storm Emergency intranet site 
EMOS Planning (Document Control) Mana e alt aspects of the Emer an Preparedness website. Kee InQ' information updated In all sections. 
EMOS Planlllng (Document Control)_____ Meetin Administrative 
EMOS Pre erecness (Drills) & Liaison Announce new I S-,OO,ICS-300 courses, schedule attendees. Werk with SEMC and NYC-OEM in 
EMOS Pleparedness (Drills) & liaison Audit TLC eme~traininll programs 
EMOS Preparedness (Dnlls) & liaison Conduct external training courses 
E~reparedness (Drills) & Liaison Conduct In house training courses te. les _ 
EMOS Preparedness (Drills) & Liaison DeSign,develop and faclliU' "~ u_

~1;It:1'''J'C''!JU,'''''''l,l'''''' 
EMOS Preparedness (Drills) & liaison Develop, maintain e-(es 

'njn::;~~~::~~~o.~~;:.~!!;~~:tionai seecific;
EMOS Preparedness (Drills) & Liaison ,Develop: maintain training .•,_,'....'.... "~ " ....._....... "~
 
EMOS Preparedness (Drills) & Liaison --- InCidentMana ement Assist Te8m (lMAT) responserorDeralions serious level incidents and for an
 
EMOS Preparedness (Drills) & Liaison---- ~-- Maintain Action Trsckmg System Data
 
EMOS Preparedness (Drills) & Liais0!1 I Maintain enl1anceS~l!..~';';;""""'A:':':':,,-----:mO.:,"':p-:,oOg0,----:.m;;;­

EMOS Preparedness (Drills) & liaison Produce. st 10website and distributa Eme ency Prepareeness Newsletter
 
EMOS Preparedness (Drills) & Letson Staff Development
 
EMOS Preparedness (Drills) & Latson Su rt other Con Edison organizations in preparing and delivering res presentations (EH&S. Gas.
 
EMOS Preparedness (Drills) & LIaison Transmit Instruction. collect and enter course comple!lon certificates lOr IS-700. ICS-300 cowses.
 
EMOS Preparedness (Drills) & Liaison 311 Liaison MeetinQS
 

240 
120 

20 

4 
120 

~ 
EMOS Preparedness (Drills) & liaison Meeting Administrative _ 
EMOS Preparedness (DrWs) & Liaison OPA·90 PREP Exercise: PlanninglfacHitatingthe conduct of annual OPA·9(J Exercise for Steam 
EMOS Preparedness (Drills) & Liaison Organize and chair eme!gency response ~ersonnel meetin~d info sessions 

WORK & STAFFING Pl.!'N '---' 
________ 100°' ) i

I I I . •"" ~ "'" ""J ~I ! 5~ ~,
Functional Organization Duties and Responsibilities 4~' • ~ 8 ~I ~ 

• JI
EMQS • Emergency ManagementOperations Services' Admin activities (Director) ~_ _ I , 

EMOS - Emergency Management OperalLons Services' Admin ectiv/lLes(Director) Dewlop. monitor and evaluate deportment budgel and annual business plan 140 40 

uu
I 40 

260 IEMOS· Emergency Management Operations Services" Admin activities DirectQr Partici ate and re resent EP in the 2009 rate case. I ~ 
EMOS - Emergency Management Operations $e;....Ices" Attend Strateaic Issue Seminars, profess,:onal development traininB required for Emergency Management 1 44-~ 
EMOS· EmerllMcy Management Operations .:;~:Vices· Certified American Red Cross Iostructcr - Vlsilin Professor at TlC to teach First A,d!CPRfAED , M "EMOS - Emergency Management Operations Servictls' pevetc and mamtain all cnees. rocectures,etc uidelines. cl1ecklists,instructions, or anize and 

104 IEMOS • Emergency Management Operations Services' Develo~ordinate conduct and evaluate monthly drills/exercises/meetings for 41Pand evstem wide 4 48 
EMOS - Emergency Management Operations Services" Ensure com liance with mandates and commission orders 96If-----jEMOS - Emergency Management Operations services' External Stakeholder liaison Activities 83216 
EMQS • Emergency Menagement Operations Se-vices" Incident Management Assist Team (IMAT) response torOperations serious level incidents and for any IE, 

161 4~(- --,EMOS • Emergency Management Operalions ~ervices' Indust!:¥. Affairs (conferences. etc) I BenchmarKing(Director) --, 40 40 
EMOS· Emergency Management Operations Sel"Vices· Meetin~ Administrative ill 
EMOS Operational Risk Management & Benchmarldn Analyze & Trend post storm Job i'lformation __!=si -­ 418 

~ 

,

" 
EMOS Operational Risk Management & Benchmarking I Develop and Maintain Benchmal1e:tng proQ.!!!!!! 
EMO$ OpetatronalRisk Manag~menl & Benchmarking IComplete lessons learned acnon items , 1040 
E~OS Operational Risk Mana ement & Benchmarlllnq~stry Affairs (conferences etc) I Benchmarking 40T 40 40 1096 
EMOS Operational Risk Manacement 8. Benchmarkmg Conduct and maintain ente rise Widensk assessment 'r 2080 
~MOS Operational Risk Management & Benchmarking rccnduct post event meetinqs tc - , •• L ~ -" -0'•• L .. ~51 312i:l~ IV ""VII'''''''' HI" ''''''''Hl.l',," ""1:11<,1","'" .'".." I I Leamed meetlng__ _. __ '1 I "0;:"" VI I'''!:!'VY'''''''''' .EMOS Operational Risk Managemenl & Benchmarking Conduct guarter1rLessons 16 17 209~ I 
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CONSOLIDATED EDISQt. OJ: NEW YORK, INC.
 

WORK & STAFFING PLAN
 
(OOOs)
 

~,1-	 I I ,I I I 

~I i t ~II t il ~I si
Functional Organization I Duties and ResponSibilities	 iii . a :>1 ~ n.Jl	 .. I,...., ""-, "" "'<, nL ".,.."., '-'-, 

~_~Q_~ Preparedness (Dnlls) & Liaison	 !~~.~~~g for Generator deployment during outages -_. - 4! l ====1=== 
EMOS Preparedness (Onlls) & Liaison	 ;Assist and participate in annual regional New York SEMO exerdses. 16 
'EMOS Preparedness (Drills) & liaison	 Assist and participate in annual Westchester County run exercises. 24 
EMOS Preparecfness(OrTIls"fS.-Lialson---	 Assist ERG's in presentations to outside agencies of PUE/Energy 101 courses. One hour each session, 1 
EMOS Preparedness (briiis)-&Tla;SO;:;--~--	 ,AttMd and participate in quarterly Regional New York SEMO roeeuoce with area County Emergency 8; 
~ ....... C' "'_".. , .....". .---- ­

EMOS Preparedness (Drills) & Larsen	 10EM dUtyliaison calls -- I I 16'I-------r 
EMOS Preparedness (Drills) & Liaison Other aeenc cu calls I t.t. ""I
 
EMOS Preparednesl>(Drills) & Liaison Planned Event Prep - ParaC!e_s:. Presid_~t yisit, Pope Visit. New Years Eve I 8. 32'
 
EMQ,SPreparedness Drills) & Liaison Political Visits to NYC RNC. Pooe, etc) ~ I ---1 80 80
 
EMOS Preparedness (Dril!s) !. Lrarscn __ Quarterly meeting WithNYC OEM I I 20 I 80
 
EMOS Preparedness (Drills) & Lerscn -- Readv New Yone. Presentations wnh American Red Cross and NYC-OEM 8 ! 32
 
Ej,..Ib~U5;:epared!1~_!!s (Dnll~) & LIaison Storm Cail:.. I standby and notifications to OEMs' prior to a storm . - 40 160
 
EMOS Preparedness (Drills) & Liaison Transmission outa es for maintenance -notification to Munis' of contingency ptans 2 24
 
EMOS Prepare~nes~ (6rl~I~) & LIaison - --. USCG Area Maritime Security: Executive Board & Planning & Preparedness-Committee 10 f---' 40
 
EMOS Preparedness (Dnlls) & L!8lson YSCG TWIC Ruling . 8, ~. 32
 
E.~.OS Strategic Planning .Attendcompany planning meetings and information sessions as necessary I 12J I 144
 
~MOS Strategic Pianning At1end Contlnlfency Planning ElCchenge meetings (business continuity benchmarking and ccntinuin 'I 40 40
 
EMOS Strategic Planning Attend monthly VI' starr meeting 6' I 72
I 

, 

EMOSSttategiCPlanning ~' coordinate, conduct; and evaluate annual Business Continuity Exercises F-.-,--. I__~I 350 ~ 
EMQS Strategic Planning Incident Management Assist Team (lMAT) response for Operations serious~vel incidents and for any 1 12 1 I : 404 

IEMOS Strategic Plaooiog IMeetiog Admooi"",ti,e - ' J 'I -- B I I 406 
EMOS Strategic Planning IObserve Electric Control Center Heat Drills ~ 16i 16 
EMOS Strategic Planning i9...!l.9.0ing maintenance of CEI Pandemic Flu Program ~ i ~6-- 832 
EMOS Strategic Planning n__ IOn o.n development strategiC re~!!.S!.pl~ for emerging issues ,~_. ---+---. 241 288i 
EMOS Strategic Planning .__ parti.Clpate In annu~1 CERC e)C~f'::'::l." .cs, ~~, '~I' team and inv.olved tn exerciseL ~ , 100 100 
EMOS Strategic Planning Perticpate In Corporate Relocatlt'l "een, efforts . I 4 48 
~~f6s StrategiC Planl'lin9____ _ __£,ar1lC1paiemd~elop:nent and evaluation of BUSiness ContinuitY Exercises ---=- I 80[ 80 
EMOS Stra:eglC Plannmg :PartiCIpate 10 development and maintenance of CEI PandemiCFlu Program _ ~ __ ---.==r== i 208 
;~OS Strategic Plannln~ 'PartlCJpate In EEl Business Continuity work groups meetings and Cl?nference cails .____ ,~1 16 
~~~S_§tra!eg~_ Plannlng__ ._ _.___ __ _!p~rtIClpat~.!!!e~ting~ilh !nfo!mation_Resources and Facilities ~~~slnes.!.~ontinuity Planning ---1-- 0.__ __] 

EMOS Strateg:I£~_I_~nrl~~g	 Develop z-rsmess Continuity :J1Cl'lS for critical tecnnes I I 60 3120 

1==11EMOS Strategic Pl~~~~__ _ IPartiCipationIn EMS prOject (set up EM~dnlls, employee ccmrncrucanons. crm follow_up I' , 10_1__ 20
 
EMQS Strategic Planning ~rofesslonal develo ment seminars. conferences and webmars I i 241 I 96
 
EMOSStrateglcP'lanninJl------~=_~~-- Setu and evaluate uartett CNSbusinesscontinuitydrilis -- I 64 m
-=__:~'__
EMOS Strate~lc Plannl'''Ili!	 Set up and lead uartert meetin s WithPandemic Flu Team 16 64 x 

;; 
Compare weather forecast with historical event conditions and develop correlation models for future use ~-

EMOS Weather, Forensic AnalySIS <So Technology	 and as part of the res ecuve or anizations plans 8 I 416 ." ~ " 
EMOS Weather, Forensic Analysis <So Technol~	 ~nsolidate and manage CEI's weather services, DTN. Fleetweather, lightning detection. floodln -------r 8: '=--_ 96 ~I

Coordinate with NWS personnel to further develop and coordinate our ability to predict certain I I J m_ 
w m 
a s:EMOS Weather, Forensic Anatysis & Technology Information: I.e. storm surge. local flooding !_~~ 96! 
." ~
 

EMOS_Weather, Forensic Analys'ls s Technolo::jY- IL 1<0 ~
iDeep Thunder Application Maintenance	 I, "' -r----~-=-----I 1 

Iincidem Management AsSiStTeam (IMAT) response lor Operations serious level incidents and for any I, I I I I
 

EMOS Weather. Forensic AnalYSIS & 'recbrcroov .decrarec full-scale CERC to assist in the rmolementaticn of the tncrcent Command System {lCSl 1 8, I 356,
1 
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~.I Duties and Responsibilities . d 

! 
I l 

" ...." ..........." .......ntrot Center Managers and conlmodity GMs on conditions that may Impact the system
 

--'.! 
0.5 05o"~ 

4.2l,
-r-t --+-~ 

, ,2 

r- ­
EMOS Weather, F:ort.m~I~_~ysl$ & Technology	 6 

EMOS Weather, Forensic Analysis & TechnolcCJ'f 
IAdmin activities (Director) Develop, monitor and evaluate department budget and annual business plan I I 1 -j i! 

EOEM - Electric Operations Emergency Management~ 1_ _ _._ '. 40 4_0': 

EOEM - Electric Operations Emergency Mana~ent- IAdmin activities {Director) PartIcipate and represent EP in the 2009 rate case I ~ 40 40 

EOEM - Electric Operations Emergency ManaQement~=~ ._1 Meeting Administrative .------- ._~ ! 81~j~--:~ 
EOEM - Elect"c Operations Emergency Management" Mutual ASSistance conference call participation i 2 8i1 

1	 •

,!:~E_~ - Electric Qperati_ons Emergency Management" Pr~~rm I Interregional I Municipal! NYMAG conference call I ~:=J : 46 
EQ.~ - ElectriCOperations Emergency Management- __. Respond to CNS, Text MessageslBNN throu hout the ear ~ 1i : I I ! . ~ 

EOEM • ElectricOperations Emerge", M'.n'Q"",-"'"------_ Sommer Prepara.,o." S,h.",. (M."h. J".) • I~' ! ~--'-'" 
~. _ASSist in developing Lessons Leamed Itl}_ms _ . _ -t- 8: 32 

Assist in developingof training modules manuals and instructions (functional specific) 16P~~ 192 
EOEM Bronx-WestcheSter-·--·---· 

~Q~~E!ronx.Westchester 

EOEM Bronx-westchester	 1= 
[Assutm the develoflmenl Emergency resEonse dnns _.	 1 24 I! 2881I 

~qEM arcox-weetcneeter Attend rec:ui'JrlY scheduledstaff meetings (departmental, CCM EM, EP, ER~J 2 4 401 
~~E_~~~x:~estchesler _ Benchmarkmg I I 61 I 16 
EOEM Bronx-Westchester Complete lessons leamed action Items i 40 __-i ~~1 

EO~ .Br?nx--=-W~.SI~~~~. __._____ - Conduct pre ev~nl5lrategy meetings and develop resource recommendations based flrojected impact t. 2 . ! 104: 
EOEM Bron)(·Westchester . yOOrdinate emergency petty cash custoq~al, EZ-pass & Emergency p-earce functons 1.- I~: I 24 1 

E9~M 8!9nx-Westchester _ Coordinate Logistical reqUirementsWithCFS Including Inyentory levels, field drop protOCOl, LOCC --j I _. 4', 1.==1 
EOEM Bronx-Westchester ..._ Coordinate processreviews and process owner responslbl1i1ies _ I. 2 I 8 
§OEM Bronx-Westchester --------rcoordir:,-jUl~n witl! EmellIency M~,'aQement Operational SUPI2.0.rt 'I L 4: I ' 46 11 

EOEM Bronx-Westchester 'Cor.eQ!!ltl!llaSl rcrces {i._e. ~ERC drill teamt~~~ation i , ~~_I~ 
EOEM Bronx-Westchester 'DevelOp and maintain "Key Contacts" report 24 hour availability for ICS Positrons 2_~ 1~1 r---r=:_­
EOEM_B~~!y.e~lchester	 ~~ and maintain crewmg recort weekly for all field crews indicating numbers available and shifts 1 2! 1 I 104, 
EOEM_~!<;!~~~~stchester ~Develo~get input	 . j '1._ __ 16 16, 
EOE~_Bronx~Westchester	 !Incldenl Management Assist Team (IMAT) rese-vnse for Operations serious level Incidents and for anv' ~i- 1 I _~ I 5481, 
EOEM Bronx~Westchester teventc ,stora e. maintenance, asslgnm"nt and cost tracklng~ulpment and sUflfllies	 24 288 
EOEM_~r~nx~Westchester lJv1aintaln CAT Team readiness fr,).-....!.~:;:n"~ tg	 1 2 24 
EOEM.8!~!:l.~Y!.~tchest~ . . __ .-!.~·taintain Mutual Assistance cccro-nr.toe readiness (~oSler.lrainin", etc)	 _1_ I 2 24 
EOEM Bronx-Westchester •. •	 ~I. 1 

___ .__ _ .IVI"'t::lIfl	 H _ 

EOEM Bronx-Westchester ... - .____ IV1U/IIIUI UUl.l:lgB Manager, r-eecer eoe-c etc _ v.,~~ I 1_ 0;;1 

EOEM Bronx-westchester 'Office tasks co in, filln .etc) 11 I 2601 

gOEM Bronx-Westches_ter - _ Post evenl meetings ~iclpation - I -i	 16 I 192 
Eo.~.~ ~~onx-Westchesler :Special Prcrects n.e. regulatory're5~onseL- _ 'I~ 1--. _ _~ I 576 m 
... ,... ..... n_n.. Westchester I Special requests for data and tntermaucn (executive, customer ops, Rublleaffairs etc: 

n_ 

! 4, I 46 ?i 
estcnester IStaffDevelqp'~el!t . _.~_	 I I 32 1281 

estcbester ...__ __ 'S.~Pport to the Control Center for BI",eSKyevents	 0.5 26 I~I ~ 
estcnester _~Jl:onse personnel in use of: storm response related applications & processes I _. 24 288! 

liri LtVI;.M arccuvn-oueees _. __ IAsslstln ceveic In Lesson.s Learned rtems ' 8 I __ j--_ 32' .Im,;:
EOEM Brooklyn-Queens J.A.s~ISt In developing of training modules, manuals and indr",..li...n.. tfuncticnal ..n.,.if,,.\ ---l ---l	 1n ' 10? g: "P 

<"! I1,l)1~LUUI 

http:indr",..li...n
http:SommerPrepara.,o."S,h.",.(M."h.J


,.:-ONSOLIDATED E[)~Si~fOF ~EW YORK, INC 
WORK & STAFFTNGPLAN _.	 _ 
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Functional Organization	 Duties and Responsibilities 
,I, ... ,..", ..... ~~	 "' .. __ ...:~~ 

EOEM Broo"'J"''''''''''''''''' OI;:III,;1I!~li:;\rl\"liI' ! '~~
 
EOEM Brocklyn-Oueens Complete lessons learned action :_",<lS
 

'E:OEM Brooklyn-Queens Conduct pre event strategy meetings and develop resource recommendations based projected Impact,
 
EOEM Brooklyn-Queens Coordinate emergency petty cash custodial, EZ-pass & Emergency P-eards functions-

EOEM Brooklyn-Queens Coordinate Logistical requirements with CFS Including inventory Jevels, field drop protocol, LOCe
 
EOEM Brooklyn-Queens LCoordinate process reviews and process owner responsibilitles
 
EOEM Brooklyn-Queens Coordination with Emergency Management Operational Support __
 

rcorccrete task forces ue. CERC drill team) partIcipation 
lEGEM ~rOOkl~~YO~-~Q~'~OO~O~'t·=======EOEM Brooklyn.Queens 'Develop and maintain "kev Contacts" reoort 24 hour availability for ICS Positions
 
EOEM BrOOklyn-Queens nevercc and maintain crewmo reocrt weeklv for all field crews indlcatino numbers aval:A~le and shifts
 
EOEM Brooklyn·Queens Develop budget Input
 
EOEM Brooklyn-Queens Incident Management Assist Team (IMAT) response for Operations serious level incidents and for any
 
EOEM Brooldyn.Queen"; ,Inventory, storage, maintenance assignment and cost tracking of equipment and S"!f"flhes
 
EOEM Brocklyn-Oueens ! Maintain CAT Team readiness (roster, trelnlll9, etc)
 
EOEM Brooklyn-Queens ::ecoordinator readiness (roster, training~!s:L____


i ~~~~~~,_n ~~~~,~~~,~s~an'
EO EM Brooklyn-Queens Mealing ....urnnusueuve 
EO EM Brooklyn.Queens i Morutor outage Manager, Fee~~~oard, etc 
EOEM Brooklyn.Queens IOffice tasks (COpylllg, fdlng, eic) ------ -­
EO EM Brookl~~Queens i Post ~v~nt meetings participation
 
EOEM Brooklyn-Queens !Special Protects n.e. regulatory response)
 
EOEM Brooklyn-Queens
 Special requests for data and information (executive customer 0pse-public affairs, etc)
 
EOEM Brooklyn-Queens
 Staff Development __
 
EOEM Brocklyn-Dueens
 Support to the Control Center for Blue Sky events 
Eo'EKfBrooklyn:Queens 
EOEM Manhattan 
EOEM Manhattan 
EOEM Manhattan 
EOEM Manhattan 
EOEM Mirihattan--" eencnmarxm 
E6E'M" Manhattan Complete lessons learned action Items 
EO EM Manhattan Conduct pre event strategy meetings and develo 
EOEM Manhattan Coordinate emerllency petty cash custodial. EZ·1 
EOEM Manhattan "",_. Coordinate Logistical requirements with CFS inc! 
EOEM Manhattan tcooromate proces~ reviews and process owner I 

~	 ,~'LL" _ •• • " ----_ .. 'lanhattal' 
'a~-­

tanhettan 
........,.. Manhattan 
EO"EM Manhattan 
EOEM Manhattan 
EOEM Manhattan 
EOEM Manhattan 
EOEM Manhattan 

'-EOEM Manhattan 
EOa1Manhatta-n ­
EOEM Manhattan 
EO'E-M Manhattan
EO EM Manhattan 
EO EM Manhattan	 TSPO'i" P<ojoct. (i "0""'0'.' ,".,,;~;:- - ­
EOEM Manhattan ispeclal requests for data and inforrr<1tl,:.-n (executive, customer ops, public affairs, etc)
 
''EOEM Manhattan I Staff Development
 
EOEM Manhattan I Support to the Control Center for Blue Sky events .- ~
 
EOEM Manhattan ======- flr rain response personnel In use of: storm response related ep,ellcatlons & processes
 
EOEM Staten Island ASSist in developing Lessons Learned items ,.
 
EOEM Staten Island i AsSist in developing of treirnnc mOdUle.sLmanuals and tnstructlot:J~funciilJnal speCIfic)
 
EOEM Staten Island
 "\,,,,tiolho do,olopm,,' Emo,go"y ,e'","o d'ill' 
EOEM Staten Island Attend reg~ scheduled staff meetings (departmental, CCM EM. 'CP, ERGL .~j 
EOEM Staten Island 
EOEN! Staten island 

,.." 
I 
I ~ 

I~ n: I > 
~I 

I ij II ! II tl J: I 

1_ I 8! 1~ "
 
I 40 I 460 

I 2 104 
I 2 2~ 
I " 161 
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i ,I ~ " F_lJnctionalOrganization IDuties and Resl )Onsibllities __. ~ -._ 
u,EO EM Slaten Island __ .._.__ Conduct pre event strategy meetings and develop resource recommendations based projected impact 1 I n 521 !
 

EOEM Staten Island :Coordini!!8 emergenc}': J:l'etty cash custodial, EZ-pess & Emergency P:~~~s functions _;:1 I~ I
 

EO EM Staten Island ICoordlnate logistical requirements with CFS including inventory levels, field drop protocol, tocc i --+--_2' I,~ I
 
EOEM Staten Island Coordinate process reviews and e!!' ~~ _m_M '_~_AR~:"''':':__ ," I 0 I
 
EOEM Staten Island ~oordination WIth F.':~ergency i!!3ht,.~." ........., ~Iall ... "al ................" ..~... ' 

EOEM Staten Island Cor orate task forces (i e. CERe .1:,11 team) participation 32' 128 I 

~OE~ ~taten Island Davalo and maintain "Ke Contacts" report 24 hour Bvailabili, for ICS Positions ,1 521 ! 
EOEM Staten Island Developand maintain crewing report weekly for all field crews Indicating numbers available and shifts, 1 5~ 
EOEM Staten Island IDevelop budget Input ! 'I 16

IEOEM Slaten Isl~nd __ :Incident ManagementAssist Tea n 'IMATl response for ocerencns serious level incidents and for any 11 12 .-----1­
IEOEM Staten Island I Inventory. storsQe.melntenance. assrcnmant and cost tradcmo _ of eauioment and suoclies 1 1 a 
EOEM Staten Island _. 1~~i.~!i!l!~_CATTeam readiness (re eter. traminc. 9 elcl liz, 
EO-EM Staten ISland -- I M.un(\,lIn Mutual AsslstanCll coorc inator readineoa (ros_ll!.r. Iraming. etc) L __. I '2 
EOEM Slaten Island ----. - - - Meetin Administrative 21 4 
EOEM~taten 'stand __ Monitor Outage Manag u. Feeder Board. etc I 0.25 

Ilino. etcl 1~OEM Slaten Island JOffiCO ta:s.k.s (CQpymg.1 9 _ ---- -~--. I I __ ~ 
EOEMStaten Island .---.------- fost event meelings participallon _I I I B: :::==] 96 
EOEM Slaten Island :S ecta! Projects.(~gulatory re...consetpo ) 2dl 

EOEMStaten ~ S ecral re uests lor data and intc __rrnencn(executive. customer cos. cubncaffairs, etc) 2"' 
E0E1XSt8ten Island----- _ ..----_- Staff Development 

-l is 
ter for Blue Sk.v events 0,5 IEOEM Stalen Island ----- ----.~~-=-_~Q2ortto the Control ce-

EOEM Staten Istano ITrain response personnel In use c.t' storm re!monse related p acencauona & nrucesaaa .---- ­, pp p 2 1­
ExecutiveTItiff----··--- ----..-"- IAnswerin Icovenn th . 

Executive & 8taft 0 anize coordinate "'!I\,1~~"" """ "'''"' "!J""all",r::> ", "'" ..."'''''_\::>''''''''a'y!' "I I 
----- Participate In development, cOordlflationan-<,. --_~......-..,--~~~" -, _ ---, ,-,_, I"'.,DI'" _A-.' : a,,~... _,,::-_.~.~ .. ...."'.. I BExecutive & start - _ •• __ __ _ ,,_ • I '''''' ",.""" ,,"", 

Execulive & Staff __. Res nd to erne enc inCidentsthrou ho. t the year for 41P MARS Team {",,,r:rf!lArv\_.- 5"
 
c:v~", .•".
 ei: III liaison. Ole;tiIVIIres - I -025~ 

r and evaluate department budoet and annual business ctan I 40 
ecreeent EP In the 2009 rate case. 1 40i 

I 

I 
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J~ 
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GCDEM Gas Operations _ _, .~ 
~Im0'""~ GCOEM Gas Operations rResponse to specratr~u~sts for data and information (executive, customer ops, public affairs. etc) -I 1~=t=l---"' <D.~ 

GCOEM Gas ocerencns .Review and revise annually eXlst,n~ Operations Procedures and amercencv Response Plans for content " I I 4 4! 
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,CONsoLIDATED EDISON OF NEW YORK, INC, I I-
WORK & STAFFING PLAN I I 
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Functional Orga~ization 
GCOEM Gas Operations 
GCQEM Gas Operations 
GCOEM Gas Operations 
~?_E~-Gas -OperallOns 
GCOEM Gas Operations - . ­
GCOEM Gas Operations 
GCOEM Gas ~perations ___ 
GCOEM Gas Operations 

GCOEM Gas Op~a!~?ns 

GCOEM Gas Operations 
GCOEM Gas Operations 
GCOEM Gas Operations 
GGO_gMGas Operations 
GCOEM Steam 0 eranons 
G-COEM Steam Operations 
GCOEM Steam Operalloos 
GCOEM Steam Operations ..... ­
GCOEM Steam Operations 
GCOEM Steam Operations 
GCOEM Steam Operations _.. 
GCOEM Steam Operations 
GCOEM Steam Operations 

~~M Stea"! O~erations 
GCOEM Steam Operations
 
GCOEM Steam Operations
 
GCOEM Steam Operations
 
GCOEM Steam Operations
 . 
GCOEM Steam Operations 
GCOEM Steam Operations 
GCOEM Steam Operations 
GCOEM Steam Operations 
GCOEM Steam Operahons 
GCOEM Steam Operations 
GCQEM Steam Operations 
~EJ"'~ Steam Operations 
GCOEM Steam Operations 
~'";1 Steam Operati?.!ls 
GCOEM Steam Operations 
GCOEM Sieam Op'eralions-' 
GC9EM Steam Operalions. 
GCOEM Steam Operations 
GCOEM Steam Operancns 
GCOEM Steam Operations 

GCOEM Steam Operations
 
GCOEM Stearn Operations
 
GCOEM Steam Operailons
 
GCOEM Steam Operations
 .. 
~f_OEM Steam Operations 
GCOEM Stearn Operations 

~9EM Steam D.,p.erations ._ 
GCOEM Substations OPerations 

I Duties and Responsibilities 
Review l'!rmua'ilyICS organiz~t:~''l charts to ensure or9amza~io'!..a.1 clan!L _. 
Review '.;;=-,nually With Emergency" Management Risk manaller operational nsks process 

=:JRevise, distribute and communicate ICS basc., position guides for all staffed PO~ltjons named in ee EP 
:Spedal Projects (i e. regulatory response) 
IStaff Development 

._­

:. 
, , 

I I. , 
a 

0­

[Track (using System Emergency A6slgnments· SEA) ICS & Operations EP Plan training levels for all I 8 
----+TraCk open Items in an Action Tracking system for the above exercises lind actual events Ensure Action 1=1 4 

,r"," response personnel '" "~£'. "r,'" ,-'-'f -esccnse retateo ,pp'''.''O'' & p,oo",,, ,:-r- j , 
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Monitor system health applications ,~f- ­ornce tasks co in .unn ,etc) , , 1 
,Participate in the dissemination of the Communication Plan te. stakeholders meeting partiei aticn 2- Participate in the Benchmarking I best praSlices process 8 

I Post eve':!t meetings participation -

,Wort.. with Operetlon, maneg~m~rit to Idenlify risks that requrre improvements to emergency mitJgation, 
. preparedness, response utIlizing events, industry expertenee. system analysis and less_on& leamed 

Wor~Jn9 With the ERG and Emergency Management, develop end conduct at least two response 
exercises per year et an upgraded or serious scenario level in accordance with CI-260·4 for Operations 
Working with the ERG, hold dr',U & actual event lessons learned 
Working with the ERG, meet with external res onse ° anizatlons to identify opportunities for 
Working with the ERG, respond to UParaded and above incidents atleasl once per quarter to assess ICS 
Assist In oevec in of trainin modules. manuals and instructions functional s cific 
Asslst in the development of the annual focused Erne eney response drills schedule 
Assist in the development of the annual focused Emergency response drills schedule 
Complete lessons ieameo action items 
Conduct pre event strategy meetin sand dev.elop resource recommendations based projected im act. 
.Coordinate Logistical reguirements with CFS including inventory levels, field draa crotocol, LOCC 
Coordinate process reviews and recess owner responsibilities _. ~ ___ . 

'Coordination with local stakeholders, their participation In drills and expanSion of joint planning 
Develop budget input _ _
 

loevelOP new Emergency Response pjans emerging from the on going risk assessment that follow CI·260·
 
,4 ineidentlevels including Operations incident levels, staffing plans for each Incident level & equipment
 
i resource levels for each Incident level
 
Ensures implementation of the CompanY.'s safety, health and environmental prolJrams are Incorporated in
 

unctoent Management AssisU,:,sm (IMAT) response for Oper~tions serious level incidents end for an
 
ltnventc , storage, maintenance, assignment and cost tracking of eguipment and supplies
 
~aintain "Key Contacts" report 24 hour availablli for ICS Positions
 
Maintain crewln report weekly for all field crews indicating number~ aVOlilable and shifts ~_
 

Meetin Administrative l.e. Coordination with Emer enc Mana ement Operational Su port,
 

, 

, 
, 

'Revise, distribute and communicate ICS based position guides for all staffed positions named In the EP 
Special Projects (r.e. re9ulatory response) ... _ --i 

!Stafl' O~velopment. _. 
ITrack (u~;ng System Emergel".__}· Assignments· SEA) ICS & Operations EP Plan lraininlj1levels for atl i 

~T'"'' 0,,"' 'tom",,, Act'o~, ,..ok'" svetem '0' rhe abov exercises and 'CI'" events. Ensure Action , 
_ Tracking open items are assigned and ccseo "l.:t _ 

_ Train response personnel in use of: emergency response related a licancns & rocesses 
IWork with Operations management 10identify risks that require improvements to emergency mitigation, I 
yvorking with the ERG and Emerg1!ney Mana ement, develo and c.onduct at least two response 
Working With the ERG, hold drill & actual event lessons learned 
Working with the E'3G, meet wiV'l_e-,t.::"7':~: ,""I'j.Jl;nseor eoeencne to Identi opPQrtunilles for 
WOrking with the eR';;, rB5pona to I Ip~;..dt:ld and above incidents at least once per quarter to assess ICS I 

"" A$$ist in develocTna of traintnu modules manuals and instructions functional s ecific i 

I 

I I 
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32 
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Provide feedback from customers on Customer Operatrcns and Public Affairs Initiatives 4,~--+ 

[- ­

, 
I 

".
 
28', -,.
 

I_~ 
112 
65i 
12 I 
24 I 
32 , 

, 

16 
Response to special requests for data and information (executive customer cps. pUbliCaffairs, etc) , 

02.j 6 
Review an;:': revise annually existing Operations Procedures and Emergency Response Plans for content • 4. ~ 
Review annually ICS organization ceerte to ensure organizatIOnal clarity 
Review annually wtth Emergency Management RiSKmanager operational risks process 1=

I ! 

_.. '4 •.. , .~
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GCOEM Substations Operations 

F~.!!.~!Jo~!1al Organization
~.oEM Substations Operations 
GCd'EM Substations 'Operations 

Duties and ResponSiD'HtluS 
Assist in the develorment of the annual focused Emergency response drills schedule 
Assist in the development of the annual focused Emergency response drills schedule 

Komptete lessons learned actionitems r 

~. I ~ ~ 

24 

d jl to 

~-T--;ot-
, 4 

g 
288 i 

4: 

GqOEM S.':.bsta~ions Operations IConduct pre event strategy meetings and develop resource recommenu~tjonsbased projected impact.. 
Coordinate Logistical requirements with CFS including inventory levels, field drop protocol, lOCe 

GCOEM Substations ODerallons procedures 
~_~~ SUb~tatlons .9peratlon!___ _ Coordinate processreviews and process owner responsibili~~ 

GCOEM Substations Operations :Coordinatior'\ with local stakeholders, their participation In drills and expansion of joint planning 
GCOEM Substations Operations Develop bUdgetinput 
GCOEM S;:i"b5tatlons Operations 
GCOEM Substations ocereucos 
GCOEM Substations Operations 

th .. ('" ........",,,,.'" ",,,f.. ht ..... "It ...... ",,,-I ..."";,,,,,,...,,,,,,,,1 ...'"n'':...... ''' II'''' ;""..., ......,,,...ti i" I 

.Develop new Emergency~Response plans ernerg 

.Ensures implementationof _. ._,._.., ._.,. __ _..__ ... _ _.. ,.. _.,._.,,__ ._ .. __.,._._. __ 
I Incident Management Assist Team (IMAT) response fEr Operations serious level incident!l and for any 

I . __'_1 -,r 
as 

24 
l----~ 

GCOEM Substations Operations .~_ 

",.. "...', .. ,.., ...,,'u, ..", ,"'...,..' '......., ,'''''' ""...,.... "", ,g, ..........N'. 
ccuceucne 

Office tasks copying, filing~ __. 12 

.' 
4 

1 

as ' 26 
112

=ti~t=~t3S==65'
8 

I 0.25 

GCOEM Substations Operations .__ Partici ate in the dissemination ot the ccmrrwmcaton Plan l.e. stakeholders meeting participation 
GCOEM SUbstations Operations .__ Participate in the Benchmarking I best practice, proc_ess 
GCOEM Substations Operations Post event meetings articipation 
GCOEM Substations Operations 
GCOEM Substaliol'1sOperaticlns 

Provide feedback from customerson Customer Operations and Public Affairs Initiatives 
Response to special requests for data and information (executive, customer ope. pUbiicaffafr" etc) -c­

2' , ~ 
321 
"7(61 

4 
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i 'j61 
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4 4 

15 16 
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dCCEM System & Transmission Operations .. IComplete lessons learned action items 
GCOEM ~ystem & Transmission Operations - ~_.--.- I Condu-et re event etrete meetin2s and,jev"'lop resource recommendations based prOjsctedimpact 
~EM System & Transmission Operations Coordinale Lo islical re uirements With CFS includin ~ry levels, field drop protocoi. LOCe -~i=f L1=j!121

--- '4 _ -'I 
GCOEM System & 'rransrrussrca Operations Coordinate process reviews and process owner responsibilines
 
GCO,!:.M ~rst~_m & Transmission Operations _ CoordinationWithlocal stakeholders, their participation in drills and expansion of jcmt planning ~. __._.__
 --~-~ 1Sf ::'L~ ~ 8 -,GCOEM System & Transmission OperallOns Develop budgellnput . I ==1­
GCOEM System & Transmission Operations Develop new EmeD_ency ResE"'~.!C:~f;i ..r ~~~!~ing from the on goir'\g risk.assessment that follow Ct·26o. i­ i 16 16 

I~II~\ 12' 
65

T-~11 
"1 

i~~ 
,. \''''~'! , ..........""......' "" .........",,', ....... , ..... ". ,,, ..., "'~..... ".~ .. ', ... ,"' ..... '.~1 I
 321 364 
isslgnment and cost track.ing of equipmenl and supplies I! 241 2881
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WORK & STAFFlNG PLAN
 

IL ~~___ ._A_ . 

Q.COEM_.S.~."~"'_& Transmi.SSi.OO Operations__. . ITrack open Item., in. an Action Tracking. s~t.em for the above exercises and actual everss. Ensure Acti.O.O '--=i=- 4~----.----J_~ 
GCOEM System & Transmission Operations .rreio response personnelin use of' emergency response related applicatIOns & processes . 16 i 192 
~¥_SYS!E!~..!..:I!ansmiss,on Oper~ - -- ~Work with Operahcns management to Identify risks that requl;e improvements to emeraency mitIgation. _ ' 8 --1--321 
GCOEM System & TranSml$$,o.!!..9p~ra~n~_ _ ,Working wi.t.~_th.e E'3Q.~!:£.~rv~YManagement, develop Ql'ld_CQnduct elIsa!>' t'No respo"s~_" ~ 161 32, 
GCOEM System & Transmission Operations iWorking with the ERG, hold drill & actual event lessons learned I, I B 321 
~OEM System & Trans.!!1isslon Qperations ,Working with the ERG; meet with external response organizations 10Identify opportuOltiesfor ~:-- I 2081 
GCOEM System & Tranamtss.cn Op~~tion~ IWorking with the ERG, respond to Upgraded and above incidents atleast once per quarter..to assess ICS ~I 4 I_~ 161 
Q~nge & Rockland Assist~Q!.Q9 Lessons Learned Ite~__ ----- 51 __,,_tt _---s2l
OREM • Orange & Rockland ASSist In developingof training modules, manuals snd Instructions (functional specific) 16 -------: 192,E 
OREM· Orange & RC?clt,lend _ :Asslst In the development Emergency response drlbs I 24 286 
OREM· Orange & Rockland _ IAttend regulany: scheduledstaff mee~s (depart --.-.~ ...... "".. "' .. ~"'~, ~., • ..n 

"""'.', W"', "","' ,""VI -+---- 1- ·I'!::+ 5, '.'QREM· Orange & Rockland =====I~B~'~O~Ch~m~a~"'~,~o,~~~~~~~:::~~~~ -1-----,-- .,,,,----+- ------,-- ... ., I
OREM • Orange 8. Rockland . ccmorete lessons 1&8med action Items I JOI! ~~O. 
£~EM • Oranq.e& Ro~k.18~ u .. ~- --~-~.CIpre eventstrategy meeunae and develop resource. ,.ecommend8tlonsbased proJeded Impact -t 2 ~.~'_'.'__ 104 
OREM • Orange & Rockland Coordmate Lo Isllcsl reqUIrementsWIth CFS I"dud," mvento levels. field drop rotocol, LOCe _ 2' _ 8 
OREM • Orange & Rockland ,~OOrdmate pro~s~ revi1:lws a?~_~.!.s o~~er respon~~llltl_e$ . 2 I 1 -e 

lOR EM • Orance 8. Rockland 
, g_R E. ~..~ Orange & Rockland 

__ Develop bUdgetinput 1_' __ -i ­
.Incident ManagementAssist Team (IMAT) response for Op-erationsserious level incidents end for an 2:---­ 16r-1 712

lWs.~---=--Q~ang.~ & _~~~~r'I_~ .. _ Invanto_r'Y., ..torage maintenance, assignment and cost trad.ing~uipmenl and su~~lles ' ----!-----_ 24 I 2S8'1=----3'r I~EM • <?.!.8~Q~~~_kland __ . . Ma',ntaln Mulual ASSistance coordinator readiness (roster. tralnina, etcj _' 4; I 

OREM • Orange s Rockland ~.!:!9 Administrative 2 41 1521'm 
OREM - Orange & Rockland -, - Monitor Outage Manager, Feeder Board, etc 0.25 i ,65 I ~ 
OREM - Orange & Rockland _. Office tasks (COPYIl'\~, rllmg, etc) _. _._ I 1 ',:. 2601 "\'J' ~ 
OREM . 010'9' & Rocktanc . Po" "eo' "'''''0'' pan;c;patloo '~I----r--~__L_~ » I 
QREM - Orange & Rockland __ I Special Projects (i.e. regulato~2:Qnse) 1:36 ~---II--- ! 432 ~I ~ 
~E~.2~e & Rockland ISpeCialrequests for data and mformatlon (executive, customer cps. publiCaffairs, etc) , 01 _ •. .__4el <j) I ~ 
OREM - Orange & Rockland 'Staff Development __ I 0.5 . 32F =i~ffi ~ -0 

____ '_0_" I: __"A__ • _. ~__ 1 - ., .. 1 ' I 1 ,,)IlA. 
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