CONSOLIDATED EDISON OF NEW YORK, INC.
WORK & STAFFING PLAN

(000s)

RECAP

Sum of TOTAL -
Functional Organization Total x g :Ei:
EMOS - Emergency Management Operations Services* 2492 . g m
EMOS Operational Risk Vlanagement & Benchmarking 6337| 3.30 3 | Xl

EMOS Planning {Document Control) 4336 2.26 2 S
EMOS Preparedness (Drills) & Liaison 7935f 4.13 4 ﬁg o
EMOS Strategic Planning 6430 3.35 3 Si@ = 4
EMOS Weather, Forensic Analysis & Technology 2608]  1.36 1 $E
EOEM - Electric Operations Emergency Management* 5296 276 2 Qm
EOEM Bronx-Westchester 4219 2.20 2 28
EOEM Brooklyn-Queens 4219 2.20 2 EZ
EOEM Manhattan 3799; 1.98 2 D=
EOEM Staten Island 2575 1.34 1 mS
Executive & Staff 3925 2.04 2 SR
GCOEM - Gas & Central Operations Emergency Management* 2313 1.20 1 m
GCOEM Gas Operations 2663 1.39 1

GCOEM Steam Operations ! 2663 139 1

GCOEM Substations Operations 2683 1.39 1

GCOEM System & Transmission Operations 2667 1.39 1

OREM - Orange & Rockland 4151 2.16 2 \f
Grand Total . .., 171289 37] 32
| Available Hrs*| 1920]

* Available hours take into account that on average each employee has
four weeks vacation and these are subtracted from the total available
hours for an employee (2080 hrs). This number does not account for
any other excused time (sick time, personal time} for an employee.
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Functional Organization Duties and Responsibilities - E g' § 3 & & é 2
EMOS - Emergency Management Cperations Services* Admin activities (Director) A 260
EMQOS - Emergency Management Operations Services® Admin activities {Director) Develop, moritor and svaluate departmend budgel and annual business plan 40 40
EMOS - Emergency Management Operations Services® Admzn activities {Cirectar) Parlicipate and represent EP in the 2009 rate ¢case. [ 40 40
EMOS - Emergency Management Operations 3e;vices* Attand Sirategic Issue Seminars, professional development training required for Emergency Management ! 44 44
EMOS - Emergercy Management Qperalions Sgsvices® Cenlified American Red Cross Instructor ~ Visiling Professor at TL.C to leach First A/CPR/AED 24 i
EMOQS - Emargency Management Cperaticns Services® Develop and mantain all policies, proceduras. #lc. {guidelines, chacklists, instructions, organize and 2 \ 104
EMOS - Emergency Management Cperations Services” Develop, coordinate, conduct, and evaluate montnly drifls/exercises/meetings for 41P and system wide | 4 : 48
EMOS - Emergency Management Operations Services® Engure compliance with mandates and commission ¢rders [ ! [} 86
EMOS - Emergency Management Operations Services” External Stakaholder Liaison Activities | 16 | 83z
EMOS - Emergency Menagement Operaticns Ge vicas” Incident Management Assist Team (IMAT} response for Operations seripus level incidents and for any 1 18! 457
EMQOS - Emergency Management Operalicns Services” Industry Affairs (conferences, etc) / Benchmarking (Cirector) - i | 40 40
EMOS - Emergency Management Operations Services® Meeting Administrative | 8] B 512
EMOS Operational Risk Management & Benchmarking |Analyze & Trand post storm job infarmation ] | 8| 418 !
EMOS Cparaliona! Fisk Management & Benchmarking Dewvelop and Maintain Benchmarking program i | I . |
EMCS Operational Risk Management & Benchmarking Camplete lesscns learned acton items 4 1 1_’040
EMOS Operational Risk Management & Benchmarking Industey Affairs {conferances, etc) / Benchmarking 8 40| 40 40 1096
EMOS Operational Risk Management & Benchmarking Conduct and maintain entarprise wide nsk assassment ] i 2080|
EMOS Operationaj Risk Management & Benchmarking Conduct post event meetings to evaluate the strenglos and identify areas n need of improvemeni & [ 312
EMCS Operational Risk Management & Benchmarking Conduct quarterly Lessons eamed meeting__ 16| 17 208
EMGCS Operational Risk Management & Benchmarking Trend Lessons Learned itemns and actions laken o i 4 4 16 273
EMOS Operational Risk Management & Banchmarking Develop, maintain storm comparison statistics for predictiva analyses and PSC requirements 4 4 8l 272
EMOS Operational Risk Management & Benchmarking Incident Management Ass:st Team (IMAT) response for Operations serious level incidents and for any 12} 144
EMOS Qperational Risk Management & Benchmarking Meeting Adrunistrative i 2 4 152
EMOS Oparational Risk Management & Benchmarking Post event scorecard i 24) ] ] 8 344
EMOS Planning (Document Control) . Coastal Storm Plan coordination ! 8 32
EMOS Planning (Document Control) Corporate Coastal Starm Plan' Enhance & maintain contingency plans for each commodity to respond . ] 4 12 96
EMOS Planning (Document Control) Cerporate IMS coordination B 2 : 24
EMOS Planaing (Document Control) Corporate Pelicy Review Committee j | 3 | 36
EMOS Pianning (Document Coniro!) Develop, maintain, modify and publish checklists for usa guring smargencies {CERC) i I 12 \ 624}
EMCS Planning {Document Conteal) Develor. " intain, medify anc gublisn checkiists for use during emergenciss (EQEM} ! .18 83z
EMOS Planning (Dacument Contral} Develop, maintain, modify and publish check’z(s for use during emergencies {QEM) + 12 624
EMOS Planning (Document Control) Develop, maintain, update and publish plars, guidelines and mnstructions (CERC) - 30 120
EMOS Planning (Doecument Control) Develop. maintain, update and publish plans, guidelines and instructions (EQEM) | 50! 200.
EMOS Planning (Document Control) B Davelcp, maintain, update and publish plans, guidelines and instructions {OEM) 1 30, 120
EMCS Planning (Document Control) Develop. maintain, update and publish region specific procedures. guidelines, checklists and instructions: | | 8! | 98
EMOS Planning (Document Control) EM Carporate Instructions & Operafinns Procedures: Develop, maintain, update and publish specific ! i 40 40
EMOS FRlanning (Document Control) Incident Managem 1t Assist Tean .| MAYY ropunse for Qperations serious level incidents and for any | 12 404
EMGCS Planning (Document Controf) Maintain, enhance Storm Central :nemet site [ 416
EMOS Planning (Degument Control) Maintain, enhance Stom Emergency intranet sile 8 | 416
EMOS Planning (Document Cantrol) Manage alt aspects of the Emergency Preparedness website. Keeping information updated in all sections. <l 104
EMOS Flanning (Document Contrel) Maegting Administrative F] 4 152
EMOS Preparedness (Drills) & Liaison Annaunce new iS-700, ICS-300 courses, schedule attendees. Work with SEMC and NYC-GEM in 1 260
EMOS Preparedness (Drills) & Liaison Audil TLC ememency training programs . e | 8 95
EMOS Preparedness (Dnils) & Lraison Conduct external training courses 8 96
EMOS Preparedness (Drils) & Liaison o Conduct In house training courses i.e. ICS 16! 40| 12] 350 726
EMOS Preparedness (Drils) & Liaison Design. develop and facilitate Emergency reapanse drils 16, | 832] :
EMOS Preparedness {Driiis) & Liaisan Develop, maintain e-learning training modules {functional specific; ) 16 4 200 i
EMOS Preparedress {Drilis) & Liaison i Develop, maintain fraining manuais and nstructions 4! ai 208 |
EMOS Preparedress {Drilis) & Liaison {Incident Management Assist Team (IMAT} response for Dperations serious level incidents and for any i 12| 144
EMOS Praparedness (Drills) & Liaison TMaintain, Acticn Tracking System Data 2! : 4 8 576
EMOS Preparedness (Drils) & Liaisan [Maintain, enhance System Emergency Assignment pragram Y 4 1 257 m
EMOS Preparedness (Drills) & Liaison e Meeting Administrative I 2 4 152 :i(
EMOS Preparedness (Drils) & Liaison OPA-30 PREP Exercise; Planning/facilitating the conguct of annual OPA-9y Exarcise for Steam 120 120 @
EMOS Preparedness (Orills) & Liaison Organize and chair emergency response personnel meetings and info sessions 20 240 =
EMQS Preparedness (Drills) & Liaison Produce, past ta website and distribute Emergency Preparodness Newsletter . 8 32 ,.“;," |__
EMOQS Preparedness (Drills) & Lisison Staff Developrment a2 ; 64 ] Pl
EMOS Preparedness (Drills) & Liaison Suppart gther Con Edison organizations in preparing and delivering ICS presentations (EH&3, Gas, ] 8 96 2T
EMOS Preparedness (Drilis) & Liaison i Transmit instruction, cellect and enter course completidn certificates 1or 15-700, 105-300 courses, 1 l | 260 o2
EMOS Preparedness (Drilis) & viaisan T [311 Liaison Mestings { ! 4) ; 15/
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EMOS Preparedness (Dnlls) & Liaison 'Accounting for Generalor deployment during cutages 4! 16
EMOS Preparedness (Drills) & Liaison ‘Assist and participate in annual regional New York SEMO exercises. i 16 16
EMOS Preparedness (Driis) § Liaison ‘Assist and panicipate in annual Waestchestar County run exercises. ‘ ' 24 24
EMOS Preparedness {Drills) & Liaison Assist ERG's in prasentations to outside apencies of PUE/Energy 101 courses. One hour each session, 1 , 12
EMOS Preparedness {Drils) & Liaison e Attend and participate in quarterly Reg.onal New York SEMC meetings with area County Emergency Bi 32
EMOS_Preparedness (Drills) & Liatson Attend and participate in quarterty Wesichester County OEM Municipal Emergency Managers meetings. 8 32
EMOS Praparedness {Drills) & Liaison Attend ERG Agency Classes L 12 48
EMOS Preparedness (Drilis) & Liaison Calls abouyt CE Service Problems/Turn ons 2 24
EMOQS Preparedness (Drills) & Liarson Clean Harbors Cooperative Board Member and Operating Cammities Member 10 40
EMOS Preparedness {Drills) & Liaison Communicate plans and expectations with local pubiic officials (city, county. mumcnpal) and agenciss 8 418
EMOS Preparedness (Drills} & Liaison Continued coordination & nofifications with OEMs' dunng recovery from starms | 40 160
EMOS Preparedness (Orlls) & Liaison Control room assistance - traffic, work schedulas 2 24
EMOS Praparedness (Orills} & Limson E-mait updates on storms to NYC & WCDES staff . 4 48
EMOS Preparedness (Drills) & Liaison Tincident Management Assisl Team (IMAT) response for Operations serious level incidents and for any 12 144
EMOQS Preparednsss (Orills} & Liaisan Ligispn outreach with NY City agencies . 16 32 1218
EMOS Preparedness (Orills) & Liaison . "Liaison outreach with Westchaster 3 3z 364
EMOS Preparedness (Drills) & Liaison Meeting Administrative - 2 4 i 152
EMQOS Preparedress (Drills) & Liaison NYPD duty liaisan calls. NYPD meetings {including transformer moves) | 3 ! | 36
EMQS Preparedness (Drlls) & Liaisan ] NYPD notification of Qversize moves . i 2 _ 24
EMOS Preperedness (Drills} & Liaison OEM & NYPD Ligison Staffing Coordinater . \ 4 15
EMQS Preparedness (Dnils} & Liason OEM duty liaison calis » 16! 182
EMOS Preparedness (Drills} & Liaison Uther agency duty calls 2 | ' 24
EMCS Preparedness (Drills) & Liaison . Planned Event Prep - Parades, President visit, Pope Visit, New Years Eve ! ] 32
EMOS Preparedness (Dnils} & Liaison Politicat Visits to NYG (RNC, Pope. etc) - i ‘ 80 BO
EMQS Preparedness (Drills) & Liaison Cuartery meeting with NYC QEM ! ] 20 | J:11]
EMOS Praparedness (Drills} & Liaison : Ready New York Presentations with American Red Cross and NYC-QEM | 8 ! 32
EMOS Preparedness (Dnlls) & Laison Storm Call» ! standby and notifications to OEMs' priof to a storm i ) 40 ! 160
EMOS Preparedness (Crills} & Liaison . Transmisgion outages far maintenance -notification to Munis’ of contingency plans j 2 24
EMOS Preparedness (Drills} & Liaison USCG Area Maritime Secunty: Executive Board & Planning & Preparedness Commities : |10 ! 49
EMQS Preparedness (Drills) & Liaison USCG TWIC Ruling I a . 3z
EMOS Strategic Planming Aftend company planning meetings and information sessions as necassary 12 ! 144
EMOS Strategic Planning Aflend Contingency Planning Exchange meetings (business continuity benchmarksng and continuing ! 40 40
EMQS Strategic Planning Attend monthy VP staff meeting : B | 72
EMQOS Strategic Flanning Develop t'siness Continuity Planis for critcal facilities &0 ' | 3120
EMQS Strategic Planning Develop, coordinate, conduct, and evaluate annual Business Continuity Exercises o |_asa 350
EMOS Strategic Planning incident Management Assist Team (IMAT) response for Operations serious level incidents and for any 1 12 ! ; 404
EMQ$ Strategic Planning Masting Adminisiralive , 6 8 ] 408
EMQS Strategic Planning Obsarve Elecliic Control Center Heat Drilts 16 16
EMQS Strategic Planning Ongoing maintenance of CE| Pandemic Flu Prograrm __16 i ) 832
EMQS Strategic Planning Ongoing deveiopment sirategic /esponse plan fer emerging issues 241 288
EMOS Strategic Planning ) Participate 1n annusl CERC axar:ise: ‘on der “am team and involved in exercise) i ! 100 100
EMOS Strategic Planning T Partic:pate In Corporate Relocatic - “ean: efforts ‘ \ 4 : 48
EMQS Strategic Planning ] Participate in development and evaluation of Businass Gontinuity Exercises . 80 B9
EMOS Strategic Plannmg B Participate in development and maintenance of CEl Pandsmic Flu Program 4 208
EMOS Strategic Planning 'Pari:pate In EEI Business Continuity work groups meetings and conference calls ) 4 ' 16
F:Mp_s_§trajg|ﬁq Plannng [Paricipate in in meeting with Information Resources and Facilities for Business Continuity Planning : 5 | 60
EMOS Strategic Planning _ B | Barlicipation in EM$ project (set up EMS drills, employes communications, dril. follow-up] ‘ 10 20
EMOS Stratege Planning o __|Protessional development seminars, conferences and webinars i 24| a8
EMOS Strategic Pianning " [setup and evaluate quartsriy CNS business continuity drills T 84 m
£MOS Sirategic Planning Set up and lead quarterly meetings with Pandemic Flu Team ] i 16 64 §
Compare weather forecast with historical event conditions and develop correlation models for future use : @
EMOS Weather, Forensic Analysis & Teghnology and as part of tha respeclive organizations plans . 8 | 418 ?.? -
EMOS Weather, Forensic Analysis & Technalogy _ _|Consclidate and manage CEl's weather services, DTN, Fleetweather, liphtninp datectien, looding ! : 8 g8 Q [
Coordinate with NWS personnel ta further develop and coordinate our ability to predict certain | v B
EMOS \Weather, Forensic Analysis & Technolagy infarmation. 1.8. storm surge, iocal flooding | 8| 98 2w
EMOS Weather, Forensic Analysis & Technology iDeep Thunder Application Maintenance o | 6 72 w2
| ! B
|Incident Management Assist Team (IMAT) respanse for Operations senious level incidents and for any . ' | ;
EMOS Weather, Forensic Analysis & Technology ‘declared full-scale CERC to assist in the implementation of the Incidert Command System {ICS) | 1 ‘ 3 ‘ ! 356,
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Interface with Control Center Managers and commedity GMs on conditions that may impact the system !
EMOS Weather, Forensic Analysis & Technolagy 520
EMGOS Weathar, Forensic Analysis & Technology Maintain dally, weekly and monthly records of actual weather conditions 05 162
EMOS Weather, Forensic Analysis & Technology i Megting Adm nistrative 4 152
EMOS Weather, Forensic Analysis & Technolcgy -Moniter long term forecast and track potential sturms 260
EMOS Weather, Forensic Analysis & Technology Monitor severe weather forecasts & avaluate compared to svant declaration cntana . 260
EMOS Weather, Forensic Anaiysis & Technology Frepare waather station monthly reports 2 24
Work to daveiop methodologies to utilize the technoiogy v improve our preparation and respanse -
ndeally this wauid even help our ability to design our systems, i.e. lightning analysis. wind analysis, !
EMOS Weather, Forensic Analysis & Technalogy lgeography based analysis 8 96 |
'Work with non-operating groups ta identify opportuniies to capitaliza on a dedicated weather person - |
EMOS Woeatner, Forensic Analysis & Technology forecasting, pas purchasing etc. 8 86 ;
Admin activities (Director) Develop, monitor and evaluate department budget and annual business plan .
EQEM - Electric Qperations Emergency Management® . 40 40,
EQEM - Electric Operations Emergency Management” Admin activities {Director) Parlicipate and reprasent EP in the 2009 rate case 40 40;
EQEM - Eiectric Operaticns Emergency Mapagament® Admin activities (Secretary 16 16 1976
Develop, moniter and evaluate depariment budget and annual business plan. Participate and represent
EQEM - Electric Operatians Emergency Managaraent® EP 1n the 2009 rate case. 2 24
EGEM - Electric Operations Emergency Management* External Stakshoider Lialson Activilies 1508
EQEM - Electric Qperations Emergency Management* Incident Management Assist Team [IMAT) response for Operations seriows level incidents and for any 24 288
ECEM - Electric Oparations Emergency Managernent” industry Affairs (conferences, ete) / Benchmarking (Director) 24 40 408
EQEM - Electric Dperations Emergancy Management* Manage the deployment of Mutugl Assistance Craws 2 24,
EQEM - Eleciric Operations Emergency Management” Mesting Administrative e | §12
E0EM - Electnic Operations Emergency Management® Mutug! Assistance conference call participation 8i
EQEM - Electric Qperations Emergency Management* Pra-storm / Interregional / Mupicipal / NYMAG conference call 4 : 48|
EQEM - Electnic Operations Emergency Management® Respond to CNS, Text M ges/BNN throughout the year : 260
EQEM - Electric Operations Emergency Management* Summer Preparation Schedule {(March- June) . - 1601 160
EQEM Bronx-Westchester Assist in developing Lessons Learned items L _ i 32
EQEM Bronx-Westchester Assist in develaping of training Modules, manuals and instructions (funstional specific | 18 192
EQEM Bronx-Wastchester Assisl in the development Emergency response drilis 24 288
ECQEM Bronx-Westchester Attend reguiarly scheduled stafl meetings (departmenta!, CCM, EM, EP. ERG) 2 40
EQE,M Bronx-Westchesler - Benchmarking 18]
EQEM Bronx-Westchester Complete lessons learned action items 40 480
EQEM Bronx-Westchester o Conduct pre avant strategy meetings and deveiop resource recommendations based projected impect 104
EQEM Bronx-Westchester Coordinate emergency petty cash custodial, EZ-pass & Emergency P-cards functions 2 24
EOQEM Brenx-Westchester Coordinate Logistcal requirements with CFS including inventory levels, field drop protocal, LGCC 1%
|EQEM Bronx-Wastchester o Coordmate process reviews and process owner responsibiliies 8
EOEM Bronx-Westchester . Coordirdush with Emergency Msoagement Operational Support s 48
EQEM Bronx-\Westchester . ‘Corporate task forces {i.e. CERC drill team) rarticipation , 128
EQEM Bronx-Westchester B "Develop and maintain "Key Contacts” report_24 howr availability for IC3 Positions 104
ECEM Bronx-Wesichester Develop and maintain crewing report weekly for all field crews indicating numbers avaiiable and shifts 104,
ECEM Branx-Westchester Develop budget input 16 16,
EOEM Brenx-Westchesier - Incident Management Assist Team (IMAT) respunse for Operations serious level incidents and for any | 24 548!
ECEM Bronx-Wesichester o inventory, storage, maintenance, assignment and cost tracking of equipment and supplies 24 288
EQCEM Bronx-Westchester Maintain CAT Tear) readiness froz. > i'vee - tc) 2 24
EOEM Bronx-Weslichester - . Maintain Mutual Assistance coord nrtor readiness (roster, training, efc) . 2 24
EQEM Branx-Westchester . -Meeting Adminisirativa - 4 152
ECEM Bronx-Wesichester e Monitor Qutage Manager. Feeder Board, etc = 65
EGEM Bronx-Westchester | Office tasks (copying. filing, etc) 260
EQEM Bronx-Westchester 3 |Post event meetings participation 18 192
EQEM Bronx-Wssichester 1Special Projects (e, regulatory responsa; L 48 576 m
EQEM Bronx-Westchester o | Special requests for data and information (executve. customer ops, public aHairs,_etc) 4 48 E
EQEM Bronx-Westchester I [Statf Development : 1 128/ @
EOEM Bronx-Westchester 'Support to the Cantrol Center for Blue Sky evenls T . 26| 'g ~
EQCEM Bronx-Wesichester 1 Train response personnel in use of: storm response related applications & processes 24 288 ﬂ L
EQEM Brooklyn-Queens . [Assist in deveioping Lessons Learned rtems 32 ‘“i z
EOEM Brooklyn-Cuesns - Assist in developing of training medules, manuals and instructions (functicnal specific} ‘ 16 192 |Q' ki
EQEM Brogklyn-Queens Assist in tlig development Emergency response drills ! 24, 288 w <
EQEM Brooklyn-Clueens Aftend regulady scheduled staff meetings (departmental, CCM,_EM_EP, ERG) ! 2| 40 1
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ECEM Brooklyn-Queens Benchmarking - . LN e . 8! i 18
EQEM Brooklyn-Queens Completa lessons leared action | ~.ns : 40 480
"E;O'EM Brogklyn-Queens Caonduct pre event strategy meetings and davelop resource recommendations based projected impact. | 2 104
EQEM Brooklyn-Queens Coordinate emargency paity cash custodial, EZ-pass & Emergency P-cards functions 2 24
EOEM Brocklyn-Queens Coordinate Logistical requirements with CFS including inventory lavels, field drop protocol, LOCC 4 16
EQEM Brocklyn-Queens Coordinate protess reviews and process owner responsibilities ! 2 8
EQEM Braoklyn-Queens .  Coordination with Emergency Management Operationa! Support 4 | 48 i
EQEM Brocklyn-Queens Corporate task forces (i.e. CERC grill team) participation i L 32 128 !
EQEM Brooklyn-Queens Develiop and mainiain "Key Conlacts™ reporl 24 hour availabriity for ICS Posdions 2 ! 104
EQEM Brooklyn-Queens Develop and maintain crewing report weeakly for all field crews indicating numbers avaiaule and shifts 2, i 104
EQEM Brookiyn-Queens Develop budgat input 16 16
EQEM Brogkiyn-Queens Incident Management Assist Team (IMAT) response for Operations serious level incidenis and for any 1 24 548
EOEM Brooklyn-Queens [Inventory, storage, maintenance, assignment and cost tracking of equipment and supplies . | 24 288
EOEM Brooklyn-Cueens ' Maintain CAT Team readiness {roster, traming, ete) i 2 24, i
EQEM Brogklyn-Queens Maintarn Mutua! Assistance coordinater resdiness {roster, training, etc)_ | 2 24
EQEM Brooklyn-Queens " Meeting Administrative 2 4 152]
EQEM Brooklyn-Queens | Monitor Qutage Manager, Feeder 8vard, sic 025 65
EQEM Brooklyn-Queens | Office tasks {capywng, filing. e'c} 1 260 i
EQEM Brookiyn-Queens Post event mestings participation 16 192
ECEM Brookiyn-Queens Special Projects (1.8, ragulatory response) ! 44 i 576
EQCEM Brooklyn-Queens Special requests for data and information (executive, customer ops, public affairs, eic) 4 . 48
ECEM Brookiyn-Gueens Staf Development T 32 f 78
ECEM Brooklyn-Queens Support to the Control Center for Blue Sky events c.5 | : 26
EQEM Braoklyn-Queens Train response persannel in use of. storm response related applications & processes ' 241 : 284!
EQEM Manhatian Assist in developing Lessons Learned tems | 4 | 16°
ECEM Manhattan . Assist in developing of training modules, manuals and instructions {functional specific) ! 16 ‘ : 192, i
EQEM Manhattan 'Assist 1n the development Emergency respanse drills ) 24 ' | 288, '
EQEM Marhattan_ Atterd regularly scheduled staff meetings (departmental, CCM, EM, EP_ERG) : [ HI * 40
EGEM Manhaftan Benchmarking 1 ; 8 8
ECEM Manhattan Complete lessons leamed action items I 40 48¢
EQEM Manhattan Conduct pre event strategy meetings and develop resource recommendations based projected impact 1l 52
FOEM Manhattan_ Coordinate emergency petty cash custodial, EZ-pass & Emergency P-cargs functions | 2 24
EQEM Manhattan Coordinate Logisticat requirements with CFS including inventory levels, fieid drep protocel, LOCC | 2 8
EQEM Manhattan |Coordinate process reviews and process owner responsibilities o L | \ 2 8
ECEM Manhattan I o ‘Coordinatur with Emergency Managemant Cperational Support 4 | 48
EQEM Manhattan Corporate task forces (i 6. CERC drili team) participation R 32 ! 128! |
E0EM Manhatian ) Develop and maintain "Key Contacts” report 24 hour availability for ICS Postions 1 ] 52
EQEM Manhattan Develop and maintain crewing raport weekly for all field crews indicating numbers avai'able and shifts 1 52 |
EQEM Manhattan o Deveiop budgst input 18 16 :
EOEM Manhattan Deveiop protocol for undérground reiated events 2 104 ,
[EQEM Manhatan incident Management Assist Team (IMAT) response for Operations serious level incidents and for any 1 24! f 548 |
EQEM Manhattan [Inventery, 3torage, maintenar.ce’ essignment and cost tracking of equipment and supplies B, 96 ‘
[ECEM Manhattan {Maintain CAT Team readiness (roster, trainira atc) 4 ] 48, ;
EOEM Manhattan . Maintain Mutual Assistance coordinator 1eadiness (roster training, ete) : 2 ! 24! J
EQEM Manhattan Meeting Administrative 2 4 | 1521 i
EOEM Manhatian Manitor Qutage Manager, Feeder Boarg, etc 0.25 ; 85 ;
EQEM Manhattan Cffice tasks fcopying, filing, etc) 1 i 260 |
EOEM Manhattan Post event meetings participation { 16 [ 192
EQEM Manhatian Special Projects (i 3. regulatory r-.panse; ; 3% : 432!
[ECEM Manhattan | Special requests for data and infa:ratian (executive, customer ops, public affairs, ete) o 2 24
EOEM Manhattan | Staff Development 32 128 m
EQEM Manhattan 'Suppert to the Control Center for Blue Sky events } 05 26 E
EOEM Manhattan Train responsa personnei in use of: storm response related apphications & processes I 24 288 @
EQEM Staten Island _ B Assist in developing Lessons Learned items : 4! ‘ ! 16 gi .
EQEM Staten Island Aswist in developing of traiming modules, manuals and nstructions (functivnal specific) [ 18 N 192 ,“?.,,L
EQEM Staten Island 1Assist in the development Emergency response drils | 16 [ | 192] o 2
EOEM Staten!sland Attend regularty scheduled staff meetings (departmental. CCM,_EM. €P, ERG) ' 2 4l | 40; 9‘ T
EQEM Staten Island !Benchmarking I li_ 1 | | | 8 gl o &
ECEM Staten Island | Complete jessons learned aclion tems i \ 16| ! \ 192| |
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EOEM Staten (siand . Conduct pre event sirategy mestings and develop resource recommendations based projected impact 1 52i i
EQEM Staten Island - ) iCoordinate emergency petty cash cusiodial, EZ-pass & Emergency P-cards functions 2 I 24
EQEM Staten Island Coordinate Logistical requirements with CFS including inventory lavels, field drop protocol. LOCC - 2 ! ! 8
EQEM Staten Island Coordinate process reviews and prorass ewner responsibilities i - 2 ! :
ECEM Staten Island Coardination with Frrergency i 3nswg2m«.2t o;-sraticnal Support | i 3 : ‘ ag'
EOEM Staten Island ~ Cerporate task forces (i 8. CERC dr.ll team) participation i 2 128
EOEM Staten Island - Develop and maintein "Key Contacts" report 24 hour availability for ICS Positions 1 52] |
[EOEM Staten Istand Develep and maintain crewing report weekly for all field crews indicating numbers available and shifts 1 52 !
EOEM Staten Island Devetop bugget input [ 16
EQEM Staten Island B {Incident Managamant Assist Team (IMAT) response for Operations serious level incidents and for anay 1 12 ' | 404
EOQEM Staten Island Inventory, storage, maintenance, assignment and cost tracking of equipment and supslies 8 ! 96.
ECEM Staten Island Maintain CAT Team readiness (roster, treining, et} i i 24
EQEM Staten Island - Maintain Mutual Assistanca caordinator readiness (rostar, raning, stc} - _ z | e 24
ECEM Staten Island Megting Administrative r_ 2 4 1 152
EOEM Staten 'stand . ___ |Monitar Outage Manager, Feeder Board. elc 0.25 ; 65
EQEM Staten Island Offica tasks (copying, filing, etc) 1 260
[EQEM Staten Island _|Post event meetings participation | 8 96
EQEM Staten Island Special Projects {i.e. repuiatory response) . 2 288
EQEM Staten Island [Special requesis for data and infermation {exsculive, customer ops pubhc aftairs, ete) 2 : 241
ECEW Staten Isiand _ Staff Development i ; 8! 64
EQEM Staten island 'Support to the Control Center for Blug Sky events |05 | | 26!
EQEM Stalen Island o e {Train response personnel in use of storm response related applications & processes ~ T 2| I 24!
Executive & Staff |Answering / covenng the phones {secretary) 3 . " 780
Executive & Staf Organize, coordinate and support the darly operations of the office (secretary) |4 1040
Executive & Staff Participate in development. coordination and conducting of annual CERC exercise and monthly schedule ' 1 8 20
Executive & Staff Respond to emergency incidents throughout the year for 4 P MARS Team (secretary) ; 5 -l
Execulive & Staff Organizatonal oversight & liaison activiyees_ 8 [ 2080 |
GCOEM - Gas & Central Operations Emergency Managemeni® | Admin activities (Director) 025, T : BS
GCOEM Gas & Central Operations Emergency Managemant® |Admin activitles (Director) Develop, monitor and evaluate department budget and annual busiress pian [ ! 40 40
GCOEM - Gas & Gentral Gperations Emergency Management® {Admin activities {Director} Padicipate and rapresent EP in the 2009 rate case. [ 401 40
:Externg! Stakeholder Liaison Activities { \
GCOEM - Gas & Central Gperations Emergency Management® | 24 1248
GCOEM - Gas & Central Gperations Emergency Management* | Incident Management Assist Team {IMAT) response for Operations serious level incidents and for any ! 16] 152
GCOEM - Gas & Central Operations Emergency Management” |Industry Affalrs (conlerences, elc) / Benchrmarking (Director) ! _ 8] 20 40 216,
GCOEM - Gas & Central Operaticns Emergency Management’ |Meeting Administrative 3 8 | 512
GCOEM Gas Operations |Assist in developing of of fraining modules, manuals and instructions (functional specific) 24 \ 288
GCOEM Gas QOperations [ABsist in the development of the annual focused Emergency raspanse drills schedule . o 4 4
GCOEM Gas QOperations Assist in the develgpment of the annua! tocused Emergency response drilis schedule 24 i 288
GCOEM Gas Operations o Complete ‘sssons feamed acticn ilems o | | 8 96
GCOEM Gas Operations. Conduct pre event strategy meetings and develop resource recommendations based projected [mpact ' 2 \ | 104
GCOEM Gas Operafions . Coorginate Logistical requirerments with CF$ including inventory levels. fisld drep protocol, LOCC ] 4 4
GCOEM Gas Operations _ Coordinate process reviews and process owner responsibilities i 1 8| 1 J 32
GCOEM Gas Operations N _ : Coardination with local stakehalders, their participation in drills and expansion of joint plannung ‘ _ 16 | 64
GCOEM Gas Operations | Develop budget input ~ ! | 8 8 |
GCOEM Gas Qperations j i | Davelop new Emergency Response plans emerging from the on gaing risk assessment that fatiew Cl-260- i |18 16] ‘
GCOEM Gas Operalions [Ensurer implementation of tha € smpany's safsty. health and environmental programs are incorporated in : 4 4 ‘
GCOEM Gas Operations IIncident Management Assist Team {IMAT) resconse for Operations serious level incidents and for any 32 334‘ |
GCOEM Gas Qperations 'Inventary, storage. maintenance, assignment and cost tracking of equipment and supplies 24 288 :
GCOEM Gas Operations "Maintain “Key Contacta” repart 24 hour availabilily for ICS Positions 0.5 i _ 26!
GCOEM Gas Qperations ___ |Maintain crewing report weekly for all fiekd crews indicating numbers available and shifts k] . ' 26
GCOEM Gas Cperations Meeting Administrative i.e Coordination with Emergency Management Operational Support, B! 4 112: m
GCOEM Gas Operations . Monitor system heatth applicalions i 0.25: 65, E
GLCOEM Gas Operations Office fasks (copyiiy: fiing. et .« * - B : ‘ i 12} ol B
GCOEM Gas Operations Participate in the dissemination 0. ' e Communication Plan s, stakaholders meeting participation ! \ 2 24 i
GCOEM Gas Operalions - Participate in the Benchmarking / best practices process e IR j 2 | 32! il
GCOEM Gas Operations Post event meelings participation 4 \ ! 16 @l 3
GCOEM Gas Operations . Pravide feedback from customers on Cuslomer Operations and Public Affairs Initiatives | 4 | 16 3]
GCCEM Gas Qperatigns Responsa to special requests for data and information (executive, customer ops, public affairs, etc) | , 05 ' . 6, wl Y
|GCOEM Gas Operations ‘Review and revise annually existig Operations Procedures and Emergency Response Plans for content | 1 ) | | 4 4! ‘
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Functional Organization Duties and Responsibilities i 8 5 3 3 & & 2!
GCOEM Gas Qperations Review annually ICS organization charls {o ensure organizatianal clanty ] i ! 4 4 3
GCOEM Gas Operations Review chinually with Emergancy Management Risk manager operational nsks process i | 4 4
GCOEM Gas Cperations - Revise, distribute and gommunicate |CS bascJ position guides for ail statfed positions named in the EP ! [ 18 16| !
GCOEM Gas Operations | Special Projects (i . repuiatory response) | 8 3z
[GCCEM Gas Operations | Staff Development i ] 32
|GCOEM Gas Operatiors [Tral:k {using System Emergency Assignments - SEA} ICS & Operations EP Plan training levels for all 8 96
GCOEM Gas Operalicns } | Track open items in an Action Tracking system for the above exsrcises and actual events. Ensure Action 4 | 48
GCOEM Gas Operations | Train response perscnnel in usg of- sime,ey "ésponse relaled applications & processes o 16 1 182:
! i |
 Work with Opaeretions managame'n't to identify risks that require improvements to emergency mitigation, .
GCOEM Gas Operations _preparedness, response uthizing events. industry experience, system analysis and lessons leamed 8 i 32 X
Working w.th the ERG and Emergency Managemant, develop end conduct at least two response i ’w
GCOEM Gas Operations exercises per year at an upgraded or serious scenario Javel in accordance with CI-260-4 for Operations | 16 32 :
GCOEM Gas Operations Working with the ERG, hold drill & actual event lessons leamed | . 8 32
GCQEM Gas Operatiors Working with the ERG, meet with axternal respense omanizations to identity opportunities for [ 4 ] 208
GCOEM Gas Operations Warking with the ERG, respond to Upgraded and above incidents al least once per quarter to assess ICS ' | 4 ! 16
GCOEM Steam Operations Assist in developing of training modules, manuals and instructions (functional specific) . 24 288
GCOEM Steam Operations Asgist in the development of the annual focused Emergency response drills schadule . 24 288
GCOEM Steam Qperatigns Assist in the development of the annual focused Emergency response drills schedule 7 4 4
GCCEM Steam Operations Complets lessons leamed action items 8 ‘ 96,
GCOEM Steam Operations o Cenduct pre event sirategy meetings and develop resource recommandations based projectsd impact. 2z J ! 104
GCGCEM Steam Operations Coordinate Logistical requirements with CFS including inventory levels, field drop protocol, LOCC i ) 4 4
GCOEM Steam Qperations B Coordinate procass reviews and process owner rasponsibiliies ‘ 8 | 32 .
GCOEM Sleam Operations T Cuaordination with local staxeholders. their participation in arills and expansion of joint planning i i 16 [ 64
GCOEM Steam Operatians i Develap budget input i \ | 8. 8
Develop new Emergency Response pians emarging from the on going risk assessment that follow Cl-260- | I |
|4 incident levels including Operations incident (evels, statfing plans for each incident level & equipment ‘ i !
GCOEM Steam Operaticns |resource lmvels for each incident level . \ 16 15,
GCOEM Steam Operations |Ensures impiemantation of the Company's safely. health and environmental programs are incorporated in ! 4 LY
GCOEM Steam Operations !Incident Management Assist Team (IMAT) response for Operations serious level incidents and for any ' 32, I 3B4|
GCOEM Steam Operations Inventory, storage, maintenance, assignment and cost tracking of equipment and supplies 24 288|
GCOEM Steam Operations Maintain "Key Contacis" raport 24 hour availability for ICS Positions 0% _ ? 26 I
GCOEM Steam QOperations Maintain ¢crewing raport weekly for all field crews indicating numbers available and shifts | 05 . 26 r
GCOEM Steam Operations Meeting Administrative .. Ceordinatian with Emergency Management Operational Support, ! . 8 4 : [ 112, !
GCOEM Steam Operalions ) Monitor system health applications 025, 1 1 &5i :
GCOEM Steam Operations Office tasks (copying, filing, etc} B 7 . 1 ‘ | 12 |
GCOEM Steam Operations Parlicipate in the dissemination of the Communication Plan i.e. stakeholders mesting participation 2 | 24 |
GCOEM Steam Operations o Participate in the Benchmarking / bes! prachices process ! . 8 | 32 i
GCOEM Stgam Qperations - Post event maetings participation ' 4 | 18 :
|GCOEM Steam Operations Provide faedback from customers on Gustomer Operations and Public Attairs initiatives 4 ! 1B
GCOEM Steam Operations Response to special requests for data and information {executive, customer ops, publc affairs, etc) a5 ; 6
GCOEM Steam Operations Review anc revise annually existing Operations Procedures and Emergency Response Plans for content T \ 4, 4:
GCOEM Steam Qperations Review annually ICS organization charts ta ensurg organizationat clarity . . ] | 44 4 ‘
GCOEM Steam Operations Review annually with Emerpency Management Risk manager operational risks process | : ' 4 4
GCOEM Steam Qperations ‘Revise, distribute and communicate iCS based gsmon guides for all staffed pasitions named in the EP_| T 18 18
GCOEM Steam Operations - Special Projects (i.9. regulatory response) o ! i 8 3z
GCOEM Steam Operations 7_ Staff Cevelopment ) T ] | 3 32
GCOEM Steam Operations Track [using System Emergency Assignments - SEA} ICS & Dperations EP Plan training levels far all ] 8 B 96
Track epsn ilems in an Action, rfacking system for the above exercises and actual events. Ensure Action ‘ ' \
GCOEM Steam Cperations Tracking cpen items are assigned and closew vt ! 4 48! v
GCQOEM Steam Operations o Train response personnel in yse of: emergency response related applications & processes 16! 192! T
GCOEM Sleam Operations Work with Qperations managernent to identify risks thal require imgrovemends to emergency mitigaticn, 8 32 | o
GCOEM Steam Operations Waorking with the ERG and Emargency Management, develop and conduc! at ieast two response ! L 32 ;. =
| GCOEM Steam Operations Warking with the ERG, hold dsill & actual event lessons learned 31 32, QL
GCOEM Steam Cperatons Warking with the ERG, meet with e-1:m»! respense orgamzations to identify opponiunities for i 4 : | i 208 ~ 2
Working with the ERG, respona Ty {pyre¢ed and above incidents at leas! once per quarter to assess ICS ; i ! I S.,' o
|GCOEM Steam Operations uss ! f ) | [ 16 e &
[GCOEM Substations Operations Assist in developing of training modules, manvals and instructions (functional specific) | ] 241 ] i 288
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Functional Organization Duties and Responsipilities 8 3 B 8 & § 2|
GCOEM Substations Qperations Assist in the development of the annuai focused Emergency response drills schedule . 24 i 288 o
GCOEM Substations Operations — [Assist in the development of the annual focused Emergency response drills schedule ] | [ 4 4 ‘
GCOEM Substations Cperations - |Complete lessons lsarmed action items 1 8 | | 96 '
GCCEM Substations Operations |Cangugt pra evant strategy meetings and develop rescurce recommendations based projected impact. ‘o2 ! 104 '
Caordinate Logistical requrements with CFS including inventory lavels, field drop pretecal, LOCG ! !

|GCOEM Substations Qperations procedures. ; o 4 4
GCOEM Substations Qperations ____|Coorginate process reviews and process owner responsibilities g i 32
GCOEM Substations Cperations Courdination with local stakeholders, thair participation in drills end expansiaon of joint planning 16 I ! 64
GCOEM Substations Cperations Oavelop budget input ) i 5
GCCEM Substations Operations Uevelop new Emergency Response plans emerging from the on going risk assessment that foliow CI-260- | {16l 16 ,
GCOEM Substations Qperatans \ Ensures impiementation of the Company's safety, health and environmental programs are incerparated in i i 4 4 1
GCOEM Substations Qperatons {Incident Managemant Assist Team (IMAT) response for Operations seticus level incidents and for any : a2 i i 384 i
GCOEM Substations Operations o Inwventory, storage. maintgnance. assignment and cost racking of equipment and supplies 1 ; 24 ! ! 288!
GCOEM Subslations Operations ‘Malmain "Key Contacts” repart 24 hour availability for ICE Positions 05 . ! 26
GCOEM Substations Operaticns _ Maintain crewing report weekly for all field crews indicating numbers avaiatle and shifts 05 o _28 1
GCOEM Substations Operations Meeting Administrative i.e. Coordination with Emergency Management Operational Support, 8 4 112
GCOEM Substations Operations Moniter systen health applications _ 0.25: | 65 I
GCOEM Substations Cperations _ Office tasks {capying, filing, etc) T 1; 12
GCOEM Substations Operations ___|Participate in the dissemination of the Communication Plan i.e. stakghoiders meeting participation t 2 24
GCCEM Substaticns Operations _ |Participate in the Benchmarking / best practices process \ ] 32
GCOEM Substations Operations Post event maetings padicipation 4 6
GCOEM Substations Qperatians Provide feedback fram customers on Cuslomer Operations and Public Afaws Inftiatives 4 18
|GCOEM Substations Operations Response 10 specisl requests for data and information (executive. customer ops, public affairs, etc) 05 5]
GCQEM Substations Dperations Review and revise annually existing Operations Procedures and Emergancy Responsa Plans for content 4| 41
GCOEM Substations Operations Review annually ICS organization charis to ensure organizatianal clarity o 3 4 4
GCOEM Substations Operations Review annually with Emergency Management Risk manager cperational risks process , 4 4 |
GCQOEM Substatians Qperations Reviss, distribule and communicate ICS based position guides for all statfed positiens named in the EP ! 16 16 :
GCOEM Substations Operations 3pec:al Projects (r.e. regulatory response) Bl a2
GCOEM Substations Operations Staff Development : ] : 32 ;
GCOEM Substations Operations Track (using System Emergancy Assignments - SEA) ICS & Operations EP Plan training lavels for all , 8 ! 96 |
GCEEM Substations Gperations Track ogen items in an Actien Tracking system for the above exercises and actual events. Ensure Action 4 ! 45: 1
GCCEM Substations Operations . Train response personnel in use of. emergency response related applications & processes ! 18 ' 192 ;
GCOEM Substations Operations _ . Waork with Dperations management to entify risks thal require impravemants to amergency mitigaton, ! 8 i 32
GCOEM Substations Operatons Working with the ERG and Emergency Management, develop and conduct at least two response _ 18, 32, .
GCOEM Substations Operations T Working wih the ERG, holc dnll & actual eventiesscns learned T . 8 i 32, |
GCOEM 3Jubstations Operatigng _ |Wourking with the ERG, meet with exiernai response organizations ta identify opportunities for ' 4 [ | 208’
GCOEM Substations Operatons ™™ Working with the ERG, respond tc Upgraded and above incidents at least once per quarter 1o assess ICS | 4! | 16 !
GCOEM System & Transmission Operations . Assist in developing of training modules, manuals and instructions (functional specific) | ' . 24 | 288 :
GCOEM System & Transmission Operations ] Asststin the development of the annual focused Emargency response drills schedule | 24 i 288
GCOEM System & Transmission Operations Assist in the development of the Annual focused Emergency responsa drills schedule | i i 4
GLOEM System & Transmission Operations Complete iessons fearned action items | | 8 | \ 96
GCOEM System & Transmission Operalions Conduct pre event strategy meetings and develop resourcs recommendations based projected impact ol . ‘ 104 i
GCOEM System & Transmission Operations Coorginale Logistical requirements with CFS including inventary levels, field drop protocel, LOCC T o ' 4 4
GCOEM System & Transmission Operations Coordinate process reviews and process owner responaibilites i ] a2
GCOEM System & Transmission Operations Coordinaticn with local stakeholders, their participatian in drils and expansica of joint planning L 1 16 i 64 |
GCOEM Systom & Transmission Oparations Davelop budget input ; 8 8 i
GCOEM System & Transmission Operations Develop new Emerency Resporse piot + & 2rying from the on goirg risk assessmenl that faliow CI-260- 1 186 16 |
GCOEM System & Transmission Operations Ensures impiementasion of the Ccm3any's safety, health and environmental programs are incorporated in ] 4 4 |
GCOEM System & Transmission Qperaticns Incideni Management Assist Team (IMAT) response for Operations sericus level incidents and forany | 32 : 384 !
GCOEM System & Transmission Qperations — Inventary, slorage. maintenance, assignment and cost tracking of equipment and supplies | 24 | 288] t
GCOEM System & Transmission Operations Maintain "Key Contacia” rapart 24 hour availability far LCS Positions [ 05 ! : 26 ‘ m
GCOEM System & Transmission Operations .Maintain crewing repon weekly for all field crews indicating nurbars avalable and shits ¢S5l : 26 £
GCOEM System & Transmission Cperations Meeting Administrative 1.e Coordinaticn with Emergency Management Operational Support, o ! 8 4 ' 112 D
GCOEM System & Transmission Operations Monitor system health applicabons 0.25 . . 65 2
GGOEM System & Transmission Operations | Ofitce tasks (copying, filing, ete) T | T 1 1 : ~ T © |___
GCOEM System & Transmission Operauons Participate in the disseminaticn of the Communication Plan i.e. stakeholders mesting participation ! ] L 2, B ! 24! Em "g“
GCOEM System & Transmission Operations Participate in the Benchmarking / bast practicas process ! [ [ 8] ! 32 IS4
GCOEM System & Transmission Operations |Post event meetings partizipation j i : [ 4 | [ 16 |mlﬂ
|GCOEM System & Transmission Operations [Provide feedback frem customers on Customrer Operations and Public Affairs initatives | j T4l | ' 16 |
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|[SCOEM System & Transmissian Cperations Response 10 special requests for data and information {executive, customer ops. public aarrs, etc) ] 05 | [ |
GLOEM Systam & Transmission Cperations Review and revise annually existing Opergnn_n_s_ Procedures and Emergency Response Plans for content [ o [ 4 4 |
|GCOEM System & Transmission Cperations -Review annually tha Jegetatior "A>,. = » 1 ~ogram (it applicable) to assess impact on tres related i | 8 8, '
GCOEM System & Transmission Operations "Review nnually ICS organization ¢'.arls \o ansure organizational clarity T ] i 4 4 |
GCOEM System & Transmission Operations Review annually with Emergency Managemenl Risk manager cperational risks process Y 4 |
GCQEM System & Transmission Operalions Revise, distrbute and communicate ICS basad position guides for all staffed positions named in the EP [ 18 16| :
GCOEM System & Transmusswon Operations |Special Projests (i.e. regulatory response) 8 \ 32|
GCOEM System & Transmission Operations Staff Davelopment L] I 32 ‘
GCOEM System & Transmission Cperatons [Track (sing System Emergency Assignments - SEA) IGS & Opsrations EP Plan training levels for ah | - 8 ! [ 95 |
GCOEM System & Transmission Operations _{Track open items in an Action Teacking system for the above exartises and actual avents. Ensure Action | 4 i 48’ !
GCOEM System & Transmission Qperations ‘Train response personnel in use of emergency response related applications & processes 16 1921 )
GCOEM System & Transmission Operations \Work with Operations management to identify risks that require improvements to emargency mitgation, { 1 8 32 |
GCOEM Sysierm & Transmission in Cperations Working with the ERG and Emergency Managgment. develop and conduct at laasl two response 1 ] | 18 32 i
GCOEM System & Transmission Operations iWorking with the ERG, hold drill & aclual event lessons learned | B ] 32 ‘
GCOEM System & Transmission Operations Working with the ERG, meet with extermal response organizations 1o wentify opportunities ‘or 4! 208
GCCEM System & Transmission Operations |Working with the ERG, respond to Uggraded and above incidents at least once per quarter to assess ICS 4 I 16 |
QREM - Orange & Rockland "Assistin developing Lessons Learned tems — L [ ) ] | 32 &
DREM - Orange & Rockland - Assist in developing of training modules, manuals and instructions (functional specific) 16 | 1 192, :
CREM - Qrange & Rockland | Agsist in the development Emergency response drilis 1 | 24 | | : 288) ‘-
OREM - Crange & Rockland _|Attend reqularly scheduled staff meetings (deparimantal CCM, EM, EP, ERG} i 2l 4 . 40] |
OREM - Orange & Rockland _ N __|Banchmarking 1 [ N - T 1
OREM - Crange & Rockland - 'Compiste lessons learned acton items . 36 1 4!432 |
OREM - Qrange & Rackland B S "~ |Corduct pre event strategy meetings and develop resource recommendations based projected impact | 2 ‘ 104 |
|OREM - Orangs & Rockland |Coordinate Logistical requirements with CFS inciuding inventory levels, field g¢rop proteco), LOCT : 2 8 J
OREM - Orange & Rockland [Coordinate process reviews and process owner responsibilifies . 2 8 |
QREM - Qrange & Rockland Coordinaton with Erergency Management Operational Suppert 4 . 48
OREM - Crange & Rockiand Corporate 1ask forces {i.8. CERC drill team) pariicipation 2 128
QREM-Qrange 2 Rockland Develop and maintain "Key Contatts” report 24 hour availability for ICS Positons 2 104
OREM - Orange & Rockland . | Develap and maintain crewing report weekly for all field crews indicating numbers availabie and shifts ] 2 ! 104
|OREM - Orange & Rockland Develop budget input | . - . 16
_OREM Crange & Rockland Incident Managarrteat Assis! Team (IMAT) response for Operations serious level incidents and for any 2 I 16 712| J
JOREM - Grange & Rockland B |Invantory, storage, maintenance, assignment and cos\ tracking of equipment and supplies ‘ i 24| 288’ I
OREM - Orange & Rockland [Maintain Mutual Assistance coordinator readiness (roster. training, etc} ! 4 ! i 48| :
QREM - Crange & Rockland i |Meeting Admimistrative _ 2 4 [ 1 1524 'm
OREM - Orange & Rackland Monitor Qutage Manager, Feeder Board, ett _ 0.25 i - 65| T
OREM - Orange & Rockland o __lOffice tasks {copying, fiing, etc) 1 ' ; : 260 @
OREM - Orange & Rockland - Pogt gven’ treetings participation o ' 16 . | 92 ;1 -
OREM - Orange & Rockland - | Special Projects {i.e. regulatary response) | 1 | : 432 ,-mm[__\
@Eﬁi\,ﬁl;_(}@ge & Rockland {Special requests for data and information (executive, customer ops, pubiic affairs ete) ! a ! 48| @| g
QREM - Qrange & Rockiand "Staff Development _ : ¥ 128 1
OREM - Crange & Rockland -Support to the Control Center for Blue Sky events |05 i ! | 26 @l
OREM - Orange & Rockland f; 24| ! ! 288 f
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