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Company Name: Con Edison
Case Description:
Case: 08-E-0539
Response to DPS Interrogatories — Set DPS5

Date ot Response: (9/04/2008
Responding Witness:

Question No. :46Rev
Response:

Confidential
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Company Name: Con Edison
Case Description:
Case: 08-E-0539

Response to DPS Interrogatories — Set DPSS
Date of Response; 06/03/2008
Responding Witness: Emergency Management Panel

Question No. :48

Subject: Centralized Emergency Management Organization ~ List the synergies that are
anticipated to result from the May 1, 2008 corporate centralization of the emergency
management organization referenced on page 17. Indicate how the identified synergies
are reflected in the rate filing.

Response:
As of May 1, 2008, Con Edison and O&R have undertaken an initiative to improve the

companies’ emergency management structures through a re-organization that combines
Emergency Management into a single corporate organization with overall responsibility
for Con Edison and Orange and Rockland Utilities emergency management program.
This centralization did not require any additional personnel and it is anticipated that there
are limited synergies as a result in the areas of business continuity efforts and municipal
liaison activities.

Specifically, the existing O&R EM resources dedicated to business continuity efforts will
be supplemented by the Con Edison business continuity resources. This will minimize
any duplication and allow for an increase in the breadth and scope of business continuity
planning and training efforts at O&R.

Further, the centralization will increase the pool of resources available 1o provide
municipal liaison support on a routine basis, as well as during emergencies. This will
result in more comprehensive, consistent and efficient communication efforts with local
government agencies and elected officials.

Accordingly, while the centralization will enhance aspects of the Company’s Emergency
Management program, it did not, in and of itself, reduce the Company’s request for
Emergency Management staffing. However, we would note that although the Company’s
Work and Staffing Plan {(discussed in our testimony at pages 36-38) initially identified
the need for 37 full-time positions to accomplish the additiona! necessary work resulting
from an increased breadth and scope of the Emergency Management organization, further
analysis of potential consolidations, synergies and a focus on minimizing resource
requirements to reduce customer costs resulted in the requested staffing level of 32
people. This reduced staffing requirement request is accounted for in the program change
(see Exhibit  EMP-5).
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Company Name: Con Edison
Case Description:
Case: 08-E-0539

Response to DPS Interrogatories — Set DPS|9
Date of Response; 07/1 172008
Responding Witness: Emergency Management

Question No. :293

1. Provide the Organization charts for Corporate Emergency Management, Electric
Operations Emergency Management, and the Orange & Rockland Emergency
Management as of January 1, 2007 and January 1, 2008. Include all personnel from top to
bottom. 2. Provide the title, salaries, job description, and duties for each personne! within
Corporate Emergency Management and Orange & Rockland Emergency Management
Organizations for the two periods requested above. 3. Quantify the synergy savings in
terms of cost from combining the three organizations. What other value-added benefits
did the Company gained?

Response:

1.

The Organizations requested for January 2007 and 2008, which inciude ali
personnel from top to bottom are attached. It should be noted that the current
organization chart for Emergency Management, which was centralized in Spring
of 2008, is included in Exhibit _ (EMP-6).

Job descriptions:

Corporate Emergency Management:

The position guides for the Project Manager and Business Continuity positions are
included as attachments. There is no position guide for the Vice President of
Corporate Emergency Management,

Orange and Rockland Emergency Management:
Section Manager Emergency Preparedness
Primary Function:

Under the general supervision of the Director - Electric Operations, the individual
is responsible for the coordination and maintenance of comprehensive emergency
plans for corporate response and recovery, the electrical system and the gas
system. The individual is responsible to optimize the Company’s response to
incidents requiring the utilization of the emergency plans and pro-actively
updating the plans to ensure a proper and appropriate response strategy is used
and resources are allocated correctly to the restoration and emergency incidents.
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The individual shall dircct and guide other individuals engage in restoration and
emergency incidents and response.

Senior Specialist Emergency Preparedness

Primary Function:

Under the general supervision of the Emergency Preparedness Manager the
individual is responsible for the coordination and maintenance of comprehensive
emergency plans for corporate response and recovery, the electrical system and
the gas system. The individual is responsible to optimize the Company’s response
to incidents requiring the utilization of the emergency plans and pro-actively
updating the plans to ensure a proper and appropriate response strategy is used
and resources are allocated correctly to the restoration and emergency incidents

The average 2008 salary for the Corporate Emergency Management Project
Manager position is $117.250 and a Project Specialist is $107,150,

The average 2008 salary for the Orange and Rockland Section Manager is
$117,250 and a Senior Specialist 1s $94,050.

Please see the response to DPS 48. In DPS 48, the Company noted that there
would be limited synergies as a result of the centralization of the emergency
management organizations. In terms of dollars, this centralization cnabled the
Company to avoid the need for one-quarter of a full time equivalent position for
the business continuity area which equates to an avoided cost of approximately
$23,000 for a senior specialist position. The Company reflected this avoided cost
in its filing. The benefits realized through the centralization are focused on
standardization and a focused and consistent execution of the Corporate
Emergency Management Sirategy.
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EDISON POSITION GUIDE - Draft

Position Title: Project Specialist, Business Continuity & Emergency

Managemet Position Code:

Organization: Fmergency Management Effective Date:
Location: 4 Irving Place Payroll Code:

Reports to: Project Manager or Vice President Emergency Management
PGSITION TITLE

PURPOSE: In this highly visible position, the prime tunction is continuallion of the
Business Continuity effort begun by Emergency Management Staff. The selactee will be
integral to the success cof a corporate wide Business Continuity Program through her or
his ability tc provide guidance and educate the corporation on what Business Continuity
is, what it inveolves and how it diZfers from the myriad other plans under which we
operate.

MAJOR RESPONSIBILITIES: (Only Major duties of a contributing nature should be listed
and cdescribed here.)

1. Number of pecple supcrviscd: Directly: Mgmt. None Indirectly: Mgmt. UNone

{(if none, state "None") Weekly  None Weekly None

2. Will team with operating area employees at all levels and Emergency Management Staff
to design and implement appreopriate Business Continuity Plans for geographically
selected critical facilitices.

3. Ensures implemenctatiorn of Company safety, health and environmental programs for
enployces whose work 1s directed. Ensures that safe work practices are followed and
the environment i3 fully protectec in accordance with Company pcolicy and governmental

regulacions.
Preparec by: James Kerr - Procject Manager
_ NAME (Type or Print) TITLE INITIALS DATE
Reviewed by: 3eorge Greenwood Vice President
NAME (Type or Print) TITLE INITIALS DATE
Concurred: Kevin Burke President & COO
COMPENSATION DATE
Lferiodic Review: pATE DATE DATE

Send original and one copy to Compensation
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POSITION GUIDE - MAJOR RESPONSIBILITIES (continued)

Using the corporate plan as a guide, prepare and implement Business Continuity Plans for
geographically selected critical facilities. Select appropriate team members from operating
organizations, corporate units and Information Resources to construct a useful plan for the
organizations affected during a large scale business interruption. Designs and implements
organization wide training program for selected critical business functions. Will alseo guide
senior management in planning for non-critical business function post event communication and
action. Will be instrumental in the on-going success of the program and for establishing it
as a model for the utility industry.

ORGANIZATICN STRUCTURE

Incumbent Reports to New Position

POSITICN TITLE

Incumbent (this Position Title) New Position

POSITICN TITLE
List of Titles of those

reporting directly to incumbent: None - Individual Contributor
POSITICN TITLE

POSITION TITLE

POSITICN TITLE

EMPLOYEE SPECIFICATIONS (To do this job)

Education —-BA/BS in an appropriate discipline. MS a plus. Professional industry
certification desirable.

Experience — This is a high visibility position. Eight to ten years of experience in
contingency planning and Business Continuity Program initiation and maintenance. Broad
based knowledge of life safety, evacuation planning and Information Technology Disaster
Recovery (in that order) is required. Expertise deep enough to be considered the Subject
Matter Expert will be a defining factor in the selection process. Significant ability to
lead, participate in and manage teams will be necessary for the successful candidate to
demonstrate during the selection process. Single band knowledge, i.e. evacuation
planning or IT disaster recovery processes will not meet the broad based requirement
noted above.
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EDISON POSLIION GUIDE
Position Title: Project Manager Position Code: O3/
Organization: Emergency Management Ef fective Date: October 1, 20¢5
Location: 4 Irving Place _ Payroll Code:

Reporta te:_Vice President Emergency Management

POSITION TiTLE
|

PURPOSE: (Summarize the prime function of this position, its basic objectives and why
the positicn is needed as a contributien tc the success of the Company.)

Facilitate the Company’s preparation and respeonse to incidents throughout the
system under the nationally accepted Incident Command Syatem (ICS), based on
management by objective and described in Corporate Instruction CI-260-4,
“Corporate Response to Incidents and Emergencies.” Play a major role in the
development of emergency plans including natural disaster; crisis management and
corporate business continuity plans. Act as a company liaison to government
agencies for emergency planning activities, planned major work and during field
incidents.

MAJOR RESPONSIBILITIES: (Only Major duties of a contributing pature shculd be listed
and described here.)

1)Number of people supervised: Directly: Mgmt. None Indirectly: Mgm:t. O

{if none, state "Ncne") Weekly _ None
Weekly None

2) Ensures implementation of Company safety, health and envircmmental programs.
Ensures that safe work practices are followed and the environment is fully
protected in accordance with Company policy and governmental regulations.

3) Act as a liaison toc the New York City Office of Emergency Management (OEM),
NYFD, FDNY, NYCDOT, NYCDOB, FEMA, SEMC and the Westchester Office of Emergency
Services along with cother agencies during Company caused/involved incidents
ranging in severity from routine work to full-scale cerporate emergencies.
During non-emergency periods, work with these agencies on manmade and natural
disaster emergency planning, company field activities with potential impacts on
citizens and special projects/concerns.

4) HWork to assure company procedures, internal communications and management
actions include the ICS process for all incident responses.

5) Working with TLC staff review and modify ICS eLearning & classroom course
content with the goal of producing relevant, timely and quality ingtruction
beneficial to individuals £illing incident response and support positions under
ICSs.

| 6) Assure incident response is appropriate based on the size and severity of the
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emergency as defined by CI-260-4 classification tables. Sof53

7) Develop and publish monthly staffing schedules for a full-scale emergency
including an organization chart, phone list, position guides and ICS forms.

B) Help establigh ICS/Emergency Management experts from the bottom up to help
organizations respond to “upgraded” and “serious” incidents. Rssist as a member
of established Incident Management Assist Teams (IMAT} providing part-time
support at “serious” and “full-scale” incidents.

9) Assist in the development and execution of drills as well as conduct after
action reviews (critigues) to help assure they challenge employees from the
point of notification te the repair and ultimate recovery from a scenario-based
problem. Drills must also include achievable objectives and communications (both
internal and external) by the Company. Drills will be followed by after action
reviews highlighting succesges and areas of improvement. Real events of
“serious” and “full-scale” level must go through a similar after action review
process. Assist in the development of annual full-scale corporate emergency
exercises. Assist in development of courses aimed at external agencies to
educate them cn company activities.

10) Continue benchmarking other emergency management organizations and increase
our presence in local and national associations and conferences for EM/EP
professionals.

11) Address issues such as the Campany’s business continuity plans, emergency
planning for natural disasters such as hurricanes, security of Company
facilities and building evacuaticn planning.

12) May perform other related assignments as appropriate including being
delegated as VP, Emergency Management in his absence.

13) Assist in chairing Emergency Management Ad-hoc interdepartmental committee
meetings setup to achieve specific company gcals.

14) Participate in crisis management plan development activities.

Prepared by James Kerr Project Manager ) jkéfjgffés
HAME {Type ar Print} TITLE INI DATE
Reviewed by George Greenwood Vice President Z fr‘,
¢ NAME (Type PrintJ} TITLE IKITIALS DATE
Concurred \M
et /  COMPENSATION
Periodic Review: DATE DATE DATE

Send original and ome copy to Compensation
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POSITION GUIDE - MAJOR RESPONSIBILITIES (comtizued)

L

ORGANIZATION STRUCTURE

Incumbent Reports to Vice President
POSITION TITLE

Incumbent (this Position Title) Project Mangger
POSITICN TITLE

List of Titles of those
reporting directly to incumbent:
NONE
POSITION TITLE

BOSITICN TITLE

EMPLOYEE SPECIFICATIONS (To do this job)

Education - Essential
A Bachelor's degree in Engineering or Applied Science is required.

Experience - {Dimcuss type and depth of experience)

Must have a minimum of 3 years of relevant work experience in Emergency Manogement including interaction
with constituents external 1o the Compary gndfor

A minimum of 3 years in developing, organizing and condudting drills 1o test the readiness of Electric, Gas,
Steam, Substations or other operational departments including developing scenarios, timeliness ond inserted

messages gnd

At 0 minimum of 3 yeors of operational experience in Electric, Gas, Steam or Substation Systems including
responding fo field emargencies as a first responder.

Must possess good oral/written communications, presenfotion and strong interpersonal skills.
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CON
EDISON POSITION GUIDE
. . .
Position Title: Project Manager (3 \,_\ Position Code: 9(0 C)$ {

Corporate Emergency Planning

Qrganization: Effective Date:

4 Irving Place

Location: Payroll Code:

vice President, Corporate Emergency Planning

Reports to: }

POSITION TITLE
PURPOSE: (Summarize the prime function of this position, its basic objectives and|why
the position is needed as a contribution to the success of the Company.)
Corporate Emergency Planning is seeking a candidate to manage the Company’s business continuity program. In this
highty visible position, this candidate will be integral in developing and leading processes and initiatives vital to the
success of corporate-wide business continuity proegram.
Provide support to the VP of Corporate Emergency Planning by identifying strategies required to support business
continuity planning activities. This position will provide advice and counsel in the development of comprehe'lsive
departmental and corporate business continuity plans. This position will enhance corporate efficiency by developing a
standard approach to business continuity planning efforts.
|
MAJOR RESPONSIBILITIES: (Only Major duties of a contributing nature should bq listed
and described here.)
1. Number of people supervised:  Directly: Mgmt. 1 Indirectly: Mgmt.
(if none, state "None") Weekly Weekly
2. Ensures impiementation of Company safety, health and environmental programs for employees Whose work is
directed. Ensures that safe work practices are followed and the environment is fully protected in agcordance with
Company policy and governmental regulations.
3. This position will lead the company’s business continuity planning efforts at selected company critical facilities.
4. Provide guidance as a subject matter expert to vice presidents, general managers, and department ooL rdinators in
the development and maintenance of their business continuity plans.
5. Responsible for the design, development, and evaluation of business continuity drills and exercises; this indudes
conducting after action reviews and critiques of exercises and live events.
6. Develop an education program that introduces the business continuity process to Con Edison employe«Fs; this
includes the design and development of education materials.
7. Lead the company in benchmarking Con Edison’s business continuity program with other companies} aTd utjlities.
8. Ensure departments’ conduct annua! maintenance of business continuity plans.
9, Manage the company’s pandemic flu preparedness efforts and chair the Company’s pandemic flu team
10. Support the liaison function of Emergency Planning during Corporate Emergency Response Center activations.
11. Lead role in the company’s crisis management plan development activities.
12. Manage the ongoing coordination and plan development for corporate relocation planning efforts.
|
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)
13, Represent Emergency Planning as @ member of a cross-functional project team assembled to develop plaTs,
training, or new business process following exercises or other types of events.

14. Reinforce company’s commitment to the Incident Command System (ICS).

15. Promote a team spirit work environment in support of Con Edison’s Corporate Values and Mission.

. oy — : i
erepared by: Susan Diehi roject Specialist <D “3 008
Name (typs or Brint} Title Initiale Date
- - VP, Corporate Emergency /
* P George Greenwood Planning //,? 20
Mama (typae or Print) Title " Initials 7 Dete
Concurred: A . r‘
; : 7 . h
Al b T 27 fep
Pompensation " bate
pariodic miw\/
Date Date Date |

Send original and obne copy to Compengation

En.:ron RESPONSIBILITIES: (continued)

Organizational Structure:

Incumbent Reports to Position Title: _ Vice President, Corporate Emergency Planning
Incumbent (this Pesition Title) Position Title:  Project Manager

List of Titles of those directiy reporting to Project Specialist

incumbent Position Titles:

EMPLOYEE SPECIFICATIONS (To do this job)

Bducation - Egsential J

» Bachelor's Degree required — Master's Degree preferred ‘

» Business Continuity Certification required (CBCP or MBCP from DRII) i
|
\

Experience - (Digcuse type and depth of experience)

+ Ten years of work experience, with a minimum of 5 to 7 years of experience in business continuity planning is
required.

«  Expertise deep enough to be considered the Subject Matter Expert will be a defining factor in the selection
process

» Significant ability to lead, participate in, and manage teams will be necessary for the successful candidate to
demonstrate during the selection process.

L L

i
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Company Name: Con Edison
Case Description:
Case: 08-E-0539

Response to DPS Interrogatories — Set DPS19
Date of Response: 07/11/2008
Responding Witness: Emergency Management

Question No. :294

1. Is there a document covering the policies, procedures, responsibilities, and
methodologies for designing, conducting, and assessing drills in each of the operating
regions that will ensure consistency among themselves? If so, provide this document for
each of the operating regions. 2. Provide the details of the “enhanced emergency
management drill program™ as indicated in your testimony on page 21. 3. Provide the
title, salary, job description, and duties for each of the two proposed personnel under this
program. 4. Provide the analysis document on identifying resources required to manage
the drill program indicated in exhibit EMP-2, page 38 of 87.

Response:
1. The Master Implementation Plan of Consolidated Edison Company of New York,

Inc. (Exhibit __ EMP-2) for the Final Report — Independent Audit of
Consolidated Edison Company Electric Emergency Outage Response Program for
the New York State Department of Public Service - Case No. 06-M-1078
February 29, 2008 (Master Implementation Plan), identifies initiatives that are
being undertaken by Con Edison following the Vantage audit. One of the teams
established to address the recommendations made in the Vantage audit focused on
the emergency drill program expansion. The Master Implementation Plan was
developed to establish the priorities and schedules for the completion of necessary
work to address the recommendations identified in the audit. The policies,
procedures, responsibilities, and methodologies for designing, conducting, and
assessing drills in each of the operating regions is to be completed as part of the
Master Implementation Plan by March 2009 (at page 38 of 87). The Company is
on schedule for meeting that deadline.

2. The enhancements described in the Master Implementation Plan on page 21 of our
testimony refers to the drill program generally. Consistent with the schedule set
forth in the Master Implementation Plan, the Company is developing specific
enhanced drills. To date, the Company has focused on developing an enhanced
heat drill; we will provide the drill report upon completion. The remainder of the
enhanced emergency management drill program is progressing as set forth in the
Master Implementation Plan.
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3. The duties of the two proposed personnel (EMOS Preparedness (Drills) &
Liaison) are described in Exhibit_ (EMP-5) which is the Work and Staffing Plan
associated with the Emergency Management organization. The salary
information for these two positions is included in response to DPS 2935.

4. The analysis document is Exhibit _ (EMP-5), the Work and Staffing Plan; see

specifically pages 2 and 3 of 9 — Functional Organization - EMOS Preparedness
(Drills) & Liaison.
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Company Name: Con Edison
Case Description:
Case: 08-E-0539

Response to DPS Interrogatories — Set DPS19
Date of Response: 07/11/2008
Responding Witness: Emergency Management

Question No. :295

1. Provide the title, salary, job description, and duties for each of the five current existing
personnel under the Emergency Management Operations Services organization. 2.
Provide the title, salary, job description, and duties for each of the nine proposed
personnel under the Emergency Management Operations Services organization. 3.
ldentify the recommendations in the Vantage Report associated with the Risk Assessment
Program and the Weather Technology Program.

Response:
[. Thetitle, job description, and duties of the five current existing personnel

under the Emergency Management Operations Services organization are attached.
The Project Manager positions in Planning, and Preparedness and Liaison are
cross functional and are the same as the Project Managers in the Emergency
Management organization. The duties of these positions are further defined in
Exhibit__ (EMP-5). Each of these positions is a Project Manager and the
average 2008 salary is $117,250.

2. The titles of the nine proposed positions are Director Emergency
Management Operations Services; Planning Project Specialist; Preparedness &
Liaison Project Specialist; Strategic Planning Senior Specialist (2 positions); Risk
Management & Benchmarking Project Manager (2 positions); Risk Management
& Benchmarking Project Specialist (2 positions). The duties of these positions
are described in Exhibit  (EMP-5). The average 2008 salary for a Director is
$158,600; Project Specialist is $107,150; Senior Specialist is $ 94,050; and for a
Project Manager is $117.250.

3. The Vantage Report (pp. 217-218), under the section heading titled
“Strategic Planning” states:

Also typical for a strategic and business planning process is the routine
assessment of the organizations strengths and weaknesses. opportunities
and threats (often referred to as a S.W.O.T. assessment). The SWOT
facilitates management’s self assessment of areas needing improvement as
well as threats or risks associated with a changing business environment.
The SWOT assessment is a prerequisite to continuous improvements, for
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without such a candid self-recognition of the company’s needs, it would
be extremely difficult to:

. assess the Company’s current situation;

. identify and prioritize strategic initiatives;

. manage and control gaps between stated objectives and actual
performance.

Con Edison’s Electric Operations Business Plan does not address the Company’s
SWOTs and fails to address tactical measures to make performance
improvements. Furthermore, there are several aobservations which suggest that
Con Edison does not consider the planning process as a serious endeavor for
identifying, prioritizing, and assigning tactical measures that address the
Company’s near term needs.

As respects weather, which represents a major risk to the Company, see also Vantage
recommendation V-R14, which recommends the complete assessment of the Deep
Thunder modeling system and its integration with the STAR system.
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Company Name: Con Edison
Case Description:
Case: 08-E-0539

Response to DPS Interrogatories — Set DPS27
Date of Response: 07/23/2008
Responding Witness: Emergency Management Panel

Question No. :391
Subject: Follow-up to July 9 Meeting - Work and Staffing Plan Provide the basis (job

task analysis) used in determining the number of hours needed for each duty and
responsibility for the 16 existing and the 16 new positions discussed?

Response:
Organization Existing | Staff Total
Staff Increase
| 1. Executive / Admin [ 2 0 2
f 2. EQEM - Electric Operation Emergency Management 7 2 9
L 3. OEM - Gas / Central Operations Emergency Management | 0 5 5
4. EMOS - Emergency Management Operations Services 5 9 14
5. Q&R - Orange & Rockland Emergency Management 2 0 2

Total 116 16 32|

I. The actual hours associated with an existing task for the existing two (2) positions
in the department office (Vice President & Administrative Assistant) were collected
and documented on the “Work & Staffing Plan™.

2. The actual hours associated with the existing task for each existing position (7) in
the Electric Operations Emergency Management” (EOEM) group were collected and
documented on the “Work & Staffing Plan”. The additional two (2) positions for
EOEM are associated with the expansion of responsibility of dedicating resources to
each of the four regions and based on the existing tasks.

3. The tasks for the new group, Operations Emergency Management (OEM), mimic
those of EOEM in that they will be performing the same duties for the Gas, Steam,
System Operations, Transmission OQperations and Substations Operations. The job
task analysis hours for OEM were documented on the “Work & Staffing Plan™ and
represent five (5) equivalent full time (EFT) positions.

4. The actual hours associated with the existing task for each existing five (5)

positions in former Corporate Emergency Management group were collected and
documented on the “Work & Staffing Plan”. The additional staffing of nine includes a
Director and eight staff. The tasks associated with the new Director (1) position
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were based on the existing EOEM Director’s position and documented on the “Work
& Staffing Plan”. Four of the eight additional staff positions are associated with the
expansion of responsibility in the areas of plans/procedures (1), drill/training/re-
assessment (1), business continuity/emerging issue planning (2). The tasks for the
new risk assessment/benchmarking positions (4) were benchmarked with other
utilities and documented in the “Work & Staffing Plan”.

. The actual hours associated with the existing task for each existing position (2) in

the Orange & Rockland Emergency Management (OREM) group were collected and
documented on the “Work & Staffing Plan”. The OREM does not require additional
staffing.
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Company Name: Con Edison
Case Description:
Case: 08-E-0539

Response to DPS Interrogatories — Set DPS27
Date of Response: 07/23/2008
Responding Witness: Emergency Management Panel

Question No. :404

Subject: Follow-up to July 9 Meeting — Emergency Drill - 1. Describe how the new
enhancements, listed on page 21 of your testimony, will improve standardization and
consistency throughout the operating organizations? 2. What systems will the Company
use to insure that lessons learned are implemented, tracked accordingly, and is heid
accountable?

Response:
. The testimony addresses how the dedicated personnel “will improve

standardization and consistency throughout the operating organizations™ of the

emergency management drill program. The testimony further delineates the areas

of improvement and standardization. The summer 2008 heat drills were the first

drills that benefited from the mcreased focus on standardization. The enhanced

emergency management drill program will improve standardization and

consistency throughout the operating organizations through:

e Further defining requirements for drill frequency;

Continuing to standardize drill objectives including proficiency requirements;

Establishing drill development guidance;

Expanding outside participation of appropriate external stakeholders;

Modifying the tracking system to standardize documentation for recording

and tracking implementation of improvements identified during drills;

e Emphasizing accountability for completing improvement opportunities
identified during drills;

» Revising existing written procedures to reflect identified process
improvements; and

¢ Establishing a mechanism to communicate across operating areas and
commodities appropriate lessons learned.

These enhancements will be accomplished through the development of a drill
guidance document. The operating areas and Emergency Management will utilize
the guidance document when developing drills, thus, establishing standardization
among the drills. This document is scheduled to be completed as part of the
Master Implementation Plan by the end of 2008 (Sce page 38 of 87 in
EXHIBIT __ (EMP-2).
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2. Con Edison’s Action Tracking System (ATS) provides a centralized, structured
system for tracking the status and details of commitments made by Con Edison to
complete specific tasks. These tasks may be the result of lessons [earned from
drills or events. Commitments will be submitted by an organization, upon
approval by a General Manager, Director or Vice President, for final approval. A
Con Edison employee is assigned responsibility for the fulfillment of these
commitments, which may be achieved through new training courses, changed
work procedures / processes or other methods. This system is designed to
consolidate this information and to provide users with a means to capture and
view their own commitments as well as others within the Company.
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Company Name: Con Edison
Case Description:
Case: 08-E-0539

Response to DPS Interrogatories — Set DPS28
Date of Response: G8/22/2008
Responding Witness:

Question No. :410.9Rev

Subject: Emergency Management Organization - Did the Company and / or Panel
consider the rate impacts on customers when formulating its proposed new Emergency
Management organization?

Response:
The Company gave much and serious consideration to the rate impact of the cost of the

proposed new Emergency Management organization. In fact, the analysis provided as
part of Exhibit _ (EMP-5) demonstrates the efforts the Company is undertaking to
reduce the impact on rates. As indicated in that Exhibit, the work and staffing plan
identified the need for a total of 37 people in Emergency Management. It should be
further noted that the 37 positions were identified using available 1920 hours, which
represents a 92.3% availability. While staffing plans generally use 85% availability to
account for vacation and sick time, despite the personnel needs identified in the work and
staffing plan, and despite the significant increased scope of work identified as part of the
Implementation Plan (See Exhibit _ (EMP-2)}), we requested only 16 positions,
increasing the total emergency management organization to 32,

Additional detail on the staffing increase requested and the specific additional work load
that justifies the request are provided in two attachments:
1] Staffing Increase

Staffing increase basis.
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1. The actual hours associated with an existing task for the existing two (2) positions in the department office
{Vice President & Administrative Assistant) were collected and documented on the “Work & Staffing Plan”.

Executive & Staff (secretary)
New Staff: Q
.1 Workload Description: Existing Functions

2. The actual hours associated with the existing task for each existing six (6) positions in former Corporate
Emergency Management group were collected and documented on the “Work & Staffing Plan™ The
additional staffing of nine includes a Director and eight staff and combined constitutes the new Emergency
Management Operations Services group (14). The tasks associated with the new Director (1) position were
based on the existing EOEM Director’s position and documented on the “Work & Staffing Plan”. Four of the
cight additional staff positions are associated with the expansion of responsibility in the areas of
plans/procedures (2), business continuity/emerging issue planning (1). The tasks for the new risk
assessment/benchmarking positions (3) weather analysis position {1) were benchmarked with other utilities
and documented in the “Work & Staffing Plan™.

Emergency Management Operations Services Director

T New Staff: 1

New Workload Description: This new position has overall responsibility to review, monitor and, as
necessary, establish policy and procedures to improve the effectiveness of the Company’s overall
emergency management programs, resulting in enhanced service to our customers and the communitics
we serve. Directly responsible for conducting effective risk assessments for operating and related
business functions, developing appropriate prevention or risk mitigation strategies, and implementing
comprehensive emergency preparedness programs for the company. Directly responsible for
communicating the company’s emergency management strategies and principles to intemal and external
stakeholders. Ensure compliance with regulatory guidelines and commission orders. In addition, this
position will be the company’s liaison with external stakeholders including industry organizations and
Federal, state and local public officials and agencies.

EMOS - Operational Risk Management & Benchmarking

1 New Staff: 3

~  Increased Workload Description: These new positions will be directly responsible for developing a
Electric Operations specific risk assessment program, conducting effective risk assessments for operating
and related business functions, developing appropriate prevention or risk mitigation strategies, and
implementing comprehensive emergency preparedness programs for the company.

This new group will alse organize hoth existing and future benchmarking efforts into a central
organization responsible for coordinating with internal departments, identifying best practices,
implementing lessons leammed, and aligning benchmarking efforts with corporate strategy. This new
organizational structure wiil facilitate a more formal information capture and dissemination process for
communicating information as well as utilizing it to identify and implement best practices.

EMOS Planning (Document Control)
New Staff: 2
Expanded Workload Description: The two new positions will augment the existing staff (1 FTE) and be
responsible for reviewing, monitoring and, as necessary, establishing policy and procedures to improve
the effectiveness of the Company’s overall emergency management programs. This will include
implementing elements of the Emergency Management program heretofore not fully implemented
including determining response plans and preparedness initiatives are appropriate for the potential

Note: See Rate Case EXHIBIT_EMP-5 Staffing Plan for hours associated with each task. 1
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consequences of emergency events. In additional this new group will develop and maintain a process for
revising, distributing, communicating and controlling Emergency Management related documentation.

EMOS Preparedness (Drillsj & Liaison
New Staff: 0
Workload Description: Existing Functions

EMOS Strategic Planning
New Staff: 1

i  Expanded Workload Description: This new position will be an integral part of the existing Business
Continuity Program by focusing on expanding the development, maintenance, and testing of business
continuity plans to other areas of the company. This position will provide ongoing support and
maintenance for business continuity and emergency plans and support the development and evaluation of
business continuity drills and exercises. In addition, this position will support a business continuity
education program that includes electronic communications and education materials. This position will
also provide support for the Emergency Planning functions of the organization.

EMOS - Weather, Forensic Analysis & Technology

~  New Staff: 1

New Workload Description: The primary role of this position will involve the day-to-day analysis and
operational forecasting necessary to meet the needs of Company operations including, consolidating and
managing the company’s weather services, severe weather or quantitative precipitation forecasting,
assisting in development of response plans and on demand meteorological consulting including forensics.
Additionally. this position will provide internal support for long-term projects within the department, such

as:

. Comparing weather forecast with historical event conditions and develop correlation models

. Developing methodologies to utilize the technology to improve the Company’s preparation and
response

. Coordinate with NWS personnel to further develop and coordinate our ability to predict certain
information; i.¢. storm surge, lacal flooding

. Work with non-operating groups to identify opportunities to capitalize on a dedicated weather

person — forecasting, gas purchasing etc.

Note: See Rate Case EXHIBIT EMP-5 Staffing Plan for hours associated with each task. 2
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3. The actual hours associaled with the existing task for each existing position (7) in the Electric Operations
Emergency Management™ (EOEM) group were collected and documented on the “Work & Staffing Plan”.
The additional three (3) positions for EOEM are associated with the expansion of responsibility of dedicating
resources to each of the four regions and based on the existing tasks.

EOEM - Electric Operations Emergency Management Director & Staff (secretary)
New Staff: 0
Workload Description: Existing Functions

EOEM Bronx-Westchester Dedicated
New Staff: 0
Workload Description: Existing Functions

EOEM Brooklyn-Queens
"I New Staff; 1

_ Expanded Workload Description: This new position (IFTE) will be dedicated (imbedded) in the
Brooklyn-Queens Electric Distribution Operations organization reporting to Emergency Management and
will augment the existing staff (1 FTE} to implement elements of the Emergency Management program
hereto fore were not fully implemented including the development, planning and implementation of the
Brooklyn-Queens Electric Distribution Operations emergency response activities that will achieve
effective mitigation, efficient response and timely restoration. Directly responsible, in conjunction with
Brooklyn-Queens Eiectric Distribution Operations, for developing, maintaining, updating and publishing
plans, guidelines, checklist and instructions. Directly responsible, in conjunction with Brooklyn-Queens
Electric Distribution Operations, for the development of response strategies for contingencies in line with
the Incident Command System (ICS) including coordinating staffing and resources of supporting
company organizations during emergency responses. Direct responsibility, in conjunction with Brooklyn-
Queens Electric Distribution Operations, for developing and implementing drills and critique afterwards
to highlight best practices and areas for improvement.

EOEM Manhattan

'l New Staff: 1.5
Expanded Workload Description: This new position (1.5 FTE) will be dedicated (imbedded) in the
Manhattan Electric Distribution Operations organization reporting to Emergency Management and
will augmeni the existing staff (.5 FTE) to implement elements of the Emergency Management
program hereto fore were not fully implemented including the development, planning and
implementation of the Manhattan Electric Distribution Operations emergency response activities that
will achieve effective mitigation, efficient response and timely restoration. Directly responsible, in
conjunction with Manhattan Electric Distribution Operations, for developing, maintaining, updating
and publishing plans, guidelines, checklist and instructions. Directly responsible, in conjunction with
Manhattan Electric Distribution Operations, for the development of response strategies for
contingencies in ling with the Incident Command System (ICS) including coordinating staffing and
resources of supporting company organizations during emergency responses. Direct responsibility, in
conjunction with Manhattan Electric Distribution Operations, for developing and implementing drills
and critique afterwards to highlight best practices and areas for improvement.

EOEM Staten Island
New Staff: .5
Expanded Workload Description: This new position (.5 FTE) will be dedicated (imbedded) in the
Staten Island Electric Distribution Operations organization repoerting to Emergency Management and
will augment the existing staff (5 FTE) to implement clements of the Emergency Management
program hereto fore were not fully implemented including the development, planning and

Note: See Rate Case EXHIBIT _EMP-5 Staffing Plan for hours associated with each task. 3
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implementation of the Staten Island Electric Distribution Operations emergency response activities
that will achieve effective mitigation. efficient response and timely restoration, Directly responsible,
in conjunction with Staten Island Electric Distribution Operations, for developing, maintaining,
updating and publishing plans, guidelines, checklist and instructions. Directly responsible, in
conjunction with Staten Isiand Electric Distribution Operations, for the development of response
strategies for contingencies in line with the Incident Command System (ICS) including coordinating
staffing and resources of supporting company organizations during emergency responses. Direct
responsibility, in conjunction with Staten Island Electric Distribution Operations, for developing and
implementing drills and critique afterwards to highlight best practices and areas for improvement.

Note: See Rate Case EXHIBIT _EMP-5 Stafting Plan for hours associated with each task, 4
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The tasks for the new group, Operations Emergency Management (OEM), mimic those of EOEM in that
they will be performing the same duties for the Gas, Steam. System Operations, Transmission Operations and
Substations Operations. The job task analysis hours for OEM were documented on the “Work & Staffing
Plan™ and represent five (5} full time equivalent (FTE) positions.

GCOEM - Gas & Central Operations Emergency Management Department Manager

-

New Staff: 1

New Workload Description: This new position has direct responsibility to facilitate the company’s
preparation and response to incidents in System and Transmission Operations, Substation Operations, Gas
Operations and Steam Operations utilizing the company’s emergency management principles. Overall
responsible for the development, planning and implementation of emergency response activities that will
achieve effective mitigation, efficient response and timely restoration. Directly responsible, in
conjunction with operations, for developing, maintaining, updating and publishing plans, guidelines,
checklist and instructions. Directly responsible, in conjunction with operations, for the development of
response strategies for contingencies in line with the Incident Command System (ICS) including
coordinating staffing and resources of supporting company organizations during emergency responses.
Directly responsible, in conjuniction with operations, for developing and implementing drills and eritique
afterwards to highlight best practices and areas for improvement.

GCOEM Gas Operations

New Staff: 1

L New Workload Description: This new position will be dedicated (imbedded) in the Gas Operations

organization reporting 1o Emergency Management. This position will have the direct responsibility for the
development, planning and implementation of Gas Operations emergency response activities that will
achieve effective mitigation, efficient response and timely restoration. Directly responsible, in
conjunction with Gas Operations, for developing, maintaining, updating and publishing plans, guidelines,
checklist and instructions. Directly responsible, in conjunction with Gas Operations, for the development
of response strategies for contingencies in line with the Incident Command System (ICS) including
coordinating staffing and resources of supporting company organizations during emergency responses.
Direct responsibility, in conjunction with Gas Operations, for developing and implementing drills and
critique afterwards 1o highlight best practices and areas for improvement.

GCOEM Steam Operations

New Staff: 1

New Workload Description: This new position will be dedicated (imbedded) in the Steam Operations
organization reporting to Emergency Management. This position will have the direct responsibility for the
development, planning and implementation of Steam Operations emergency response activities that will
achieve effective mitigation, efficient response and timely restoration. Directly responsible, in
conjunction with Steam Operations, for developing, maintaining, updating and publishing plans,
guidelines, checklist and instructions. Directly responsible, in conjunction with Steam Operations, for the
development of response strategies for contingencies in line with the Incident Command System (ICS)
including coordinating staffing and resources of supporting company organizations during emergency
responses. Direct responsibility, in conjunction with Steam Operations, for developing and implementing
drills and critique afterwards to highlight best practices and areas for improvement.

GCOEM Substations Operations

New Staff: 1

New Workload Description: This new position will be dedicated (imbedded) in the Substations
Operations organization reporting to0 Emergency Management. This position will have the direct
responsibility for the development, planning and implementation of Substations Operations emergency

Note: See Rate Case EXHIBIT _EMP-5 Staffing Plan for hours associated with each task. 5
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response activities that will achieve effective mitigation, efficient response and timely restoration.
Directly responsible, in conjunction with Substations Operations, for developing, maintaining, updating
and publishing plans. guidelines, checklist and instructions. Directly responsible, in conjunction with
Substations Operations, for the development of response strategies for contingencies in line with the
Incident Command System (ICS) including coordinating staffing and resources of supporting company
organizations during emergency responses. Direct responsibility, in conjunction with Substations
Operations, for developing and implementing drills and critique afterwards to highlight best practices and
areas for improvement.

GCOEM System & Transmission Operations
New Staff; 1

i1 New Workload Description: This new position will be dedicated (imbedded) in the System &
Transmission Operations organization reporting to Emergency Management. This position will have the
direct responsibility for the development, planning and implementation of System & Transmission
Operations emergency response activities that will achieve effective mitigation, efficient response and
timely restoration. Directly responsible, in conjunction with System & Transmission Operations, for
developing, maintaining, updating and publishing plans, guidelines. checklist and instructions. Directly
responsible, in comjunction with System & Transmission Operations, for the development of response
strategies for contingencies in line with the Incident Command System (ICS) including coordinating
staffing and resources of supporting company organizations during emergency responses. Direct
responsibility, in conjunction with System & Transmission Operations, for developing and implementing
drills and critique afterwards to highlight best practices and areas for improvement.

Note: See Rate Case EXHIBIT EMP-5 Staffing Plan for hours associated with each task. 6
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5. The actual hours associated with the existing task for each existing position (2) in the Orange & Rockland
Emergency Management {OREM) group were collected and documented on the “Work & Staffing Plan”. The
OREM does not require additional staffing.

OREM - Orange & Rockland Emergency Management

1 New Staff: 0
i1 Workload Description: Existing Functions

Note: See Rate Case EXHIBIT_EMP-5 Staffing Plan for hours associated with each task. 7
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CONSOLIDATED EDISON OF NEW YORK, INC.

WORK & STAFFING PLAN

Existing New
{Jrganization {Organization

B Total Required | Staff Staff

Functional Crganization Hours™* FTE Staff Allocation Staff Increase |Allocation Work Load Category

1. Executive & Staff 3925 2.0 2 2 0 2|Existing Function
2. EMOS - Emergency Management Operations Services 2492 1.3 1 0 1 1[New Function
EMOS Operational Risk Management & Benchmarking 6337 3.3 3 0 3 3[New Function
EMOS Planning (Dacument Control) 4336 2.3 2 1 2 3|Expanded Function
EMOS Preparedness (Drills) & Liaison 7935 4.1 4 4 0 4 |Existing Function
EMOS Strategic Planning 6430 3.3 3 1 1 2|Expanded Function
EMOS Weather, Forensic Analysis & Technoiogy 2606 1.4 1 0 1 1|New Function

3. EOEM - Electric Operations Emergency Management 5296 2.8 2 2 0 2[Existing Function
EOQEM Bronx-Westchester 4219 22 2 2 0 2 |Existing Function
EOQEM Brooklyn-Queens 4219 2.2 2 1 1 2|Expanded Function
ECEM Manhattan 3789 2.0 2 0.5 1.5 2|Expanded Function
EQEM Staten Island 2575 1.3 1 0.5 0.5 1)Expanded Function
4. GCOEM - Gas & Central Operations Emergency Management 2313 1.2 1 0 1 1|New Function
GCOEM Gas QOperations 2663 1.4 1 a 1 1|New Function
GCOEM Steam Operations 2663 1.4 1 0 1 1|New Function
GCCOEM Substations Qperations 2663 1.4 1 0 1 1)New Function
[GCOEM System & Transmission Operations 2667 1.4 1 0 i 1{New Function

5. OREM - Orange & Rockland 4151 2.2 2 2 0 2|Existing Function
Grand Total 71289 37 32 16 16 32

|Available Hrs* 1920

* Available hours take into account that on average each employee has four weeks vacation
and these are subtracted from the total available hours for an employee (2080 hrs). This
number does not account fur any other excused time (sick time, personal hme) for an
employee.



Functional Organization

EMOS - Emergency Management Operations Services”
EMOS - Emergency Manageameni Operatans Services”™
EMOS . Emergency Manegemenl Cperalions Serices”
EMOS - Emergency Management Operetions Sernces”
EMOS - Emerpsncy Management Operetions Sarvices”

EMOS - Emergancy Managemenl Operations Services*
EMODS - Emargency Managemerl Operatans Servicas”
EMOS - Emargency Management Operations Services™
EMOS - Emergency Management Operations Servces*

EMOS - Emergency Menagemeni Operalions Senices”
EMOS - Emergency Managemeni Operations Sermces*
EMOS - Emergency Management Operalang Serwces”
EMOS Operetional Risk Management & Benchmarking
EMOS Operational Risk Management & Benchmarking
EMOS Operational Risk Managemaent & Benchmarking
EMOS Operationa) Risk Management & Banchmarking
EMOS Operalona) Risk Manageman! & Benchmarking
EMOS Operatonal Risk Managemert & Banchmarking
EMGS Dperalonal Risk Management & Benchmarking
EMOS Operational Risk Maragerment & Benchmarking
EMOS Operational Rusk Managemenl & Benchmarking

EMOS Operatonal Risk Managemenl & Banchmarking
EMOS Operatwnal Risk Management & Benchmarking
EMOS Operational Risk Menegement & Benchmarking
EMOS Plenning (Document Controf)

EMOS Planning {Docurment Cantrol)
EMOS Planning {Cocument Conlrol)
EMOS Planning (Dacument Control)
EMOS Planning (Document Corrrol}
EMOS Planning {(Document Contraly
EMOS Planning (Document Contral)
EMCS Plenning (Document Canirgl)
EMOS Planning (Decument Conlrol)
EMOCS Planming {OGecumenl Contral)

EMOS Pianning (Dacumert Cortrol)
EMOS Planning {Dacurmeni Contraf)

EMGCS Planning {Document Conlrel)
EMOS Planning [Document Control}
EMOS Planning Document Centrol)

EMOS Planning {Documeni Contral)

EMOS Planning {Document Caniral)

EMOS Preparedness (Orilis) & Lieisan
EMOS Preparedneas (Drills) & Liaison
EMOS Preparédnats (Dnlls) & Liaison
EMOS Preparedness (Drilla) & Liaison
EMOS Preparedness {Drlls) & Liaisen
EMOS Preparedness (Drilla} & Luison
EMOS Preparedneas (Dnlls) & Liaison

EMOCS Preparedness (Driflg) & Liaison
EMOS Preparédnass (Drills) & Liason

Principles
Supgart

Suppon

Support

Communricytipn

Planning & Preparsdness.

Planming & Freparedness
Flanning & Freprednese
Re-assessment

Communicaton

Resprnss
Ra-deseysment

Re-astacarmen

Recovery
Re-assesamant
Pravention & Mitigation
Recovery
Re-assessment
Re-avaresment
Re-assesyment

Respors

Reaporss
Re-assessment

Plaming & Fraparedars.

Plannmg & Proparednsss
Support

Planming & Preparednass
Planrung & Preparednsss
Planning & Freparednoss
Planning & Prepareaness
Planning A Preparadness
Planning & Preparecness
FPlannmg 4 Preparadness

Planning & Prepamdress
Phrning & Preparednets

Resporas
Planning & Preparedness
Planning & Praparadness

Planning 8 Propsmdnsss
Re-assassmant

Plannirg & Proparodnens
Re-avssssmant

Planning & Praparedness.
Planning & Frepanadnaes
Plarning & Preparadrets
Planning & Prepasants
Phnning & Preparedness.

Raaporee
Re-azsassmeant

CONSOLIDATED EDISON OF NEW YCRK, ING
WORK & STAFFING PLAN
(0003)

Duties and Responsibilities

— Daily

Admin aclivdies (Direcior

Admin aztiviies (Direstor) Develap. monder and evaluate department budget and annual business plan

Agmin activities (Cirector) Parlicipale and represent EP in iha 2009 rate casa.

Altend Strategic Isaue Seminars. professional gevelopment training required for Emergency Management Slaff

Centified Amencan Red Crass Instruclor - Visiting Professor &t TLC ta 1each First Aid/CPRIAED (secretary)

Develop and maintain all policies, procedures, etc. (guidalines, checkiisls, instruchons, amganize and contral dacumeantation) for Medical snd Rescue
Sauad Team (M.A R.5} (secrelary)

Develop, coordinate, conducl, and evaluate monthly drills/fexercises/meetings far 4IP and sysiem wide MaRS teams (secretary)

Ensure complance wilh mandates and commission ofders

Exdemnal Stakeholder Liaison Acliviies

Incioent Management Assist Team (IMAT) respanse for Operatans seriaus level incidents and for any declared fulk-scale CERC to assist in the
impiementation of the Incxdeni Command Systern (ICS) 1
Industry Afairs {conf . etc) / Bench ing (Dreclar)

Meegting Adminisiralive

Analyze & Trend post slorm job information

Develop and Meintain Benchmarking pregram

Complete bessons leamed action tems 4
Industry Affairs {conf , el<) / Benel

Canducl and maintain enlerprise wide nsk assessment 8
Conducl post event meelings lo evaluate the strengths and idenlify areas in need of impravement

Conduct quarterly Lessons Leamed meeting

Trend Lessons Leamned dems and acliond taken

Develop, mantan slorm comparison slatistics for prediclive analyses and PSC requirements

Incidert Managemenl Assisl Team {IMAT) respanse for Operalions aenous level incidents and for any declared full-scale CERC to assistin Lhe

wnplementatien of lhe Incisant Command System (ICS)

Meeting Adminisiralve

Posl evenl acoracard

Coaslal Storm Plan caordination

Corperete Coastal Siorm Plfan Enhance & maintain contingency pland for each commodity to respand eficiently 1o vanous patenbial coaslal starm.

Conduct process reviews and esladlish processes

Carporeta IMS coordination

Corporale Policy Reviaw Commitlee

Develop, mainiain, madity and pubhsh checklive for use during emergencies (CERC!

Develop, maintarr, modry end publish checkists for use dunng emargenciea (EQOEM

Develop, mantan, madify and publish checksls for use dunng emergencies (OEM

Develop, mantain, updale and publish plans, quidelines and instructions [CERC'

Devalop. maintain, update and publish plans, quidetines and insiruclions (EOEM

Develop, mamtain update and publish plans, guidehnas and inslrucliona (OEM

Oevelop, maintain, update and publish region specific procedures, guidelines, checklists and instruchions, orgenize and cantrol documerdation (260-4,
€.SP5-0-23, elc)

EM Comporate 'natructions & Operalions Procedures. Oevelap, maintain, updaie and publish specific pracedures, guidelines, checkhals and instruchions,
organge and eantrol documentation {C1260-5, CI260-5, Securnity Malrix, Crists Managemen Plan)

Incidert Manegemant Assigl Team {IMAT) regponse for Operations senous level incidenta and for any declared fulk-scate CERC 1o assisl in lhe

implemantetion of lhe Intident Command System (ICS) 1
Maintain, enhance Storm Ceniral intemat sde

Maintain, enhance Starm EMmargency intranet silg

Manage all aspeets of the Ememgenty Preparedness websna Keeping informahon updaledin all tections Waork wiih other arganzations 1o tie other

Company sités 1o EP (Securty, EEM. CFS, $50, Elc)

Mesting Administrative

Annaunce new |S-700, ICS-300 courses, achedule allendees Work wrth SEMO and NYC-OEM in creating new course afterings. 1
Audi TLC emeraency rainitg programs

Conducl extemnal training courses

Caonduct In house traning courses 1.8, ICS

Oesign, davelep and faciltala Emergency reapense drills

Daveleb, mamlan e-learning lraining madules (funclional epecific’

Develop, mantain traimne manuale and inslruclions

Incidert Menagement Aszisi Team {IMAT) response for Operalions senous level incdents and for any declared fulkscale CERC to assist in the

implernenialion of the Incident Comrand System (ICS)

Maintain, Actien Tracking Syslem Data 2
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EMOS Weather, Forensic Analysis & Technology
EMQS Weather, Farensit Analysis & Technology

EMOS Weathar, Forensic Analysis & Technology

EMOS Weathar, Forensic Analysis & Technolofiy

EQEM - Elacine Operancns Emergency Managemenl*
EOQEM - Elacine Oparations Emergency Managemem®
EOEM - Elecine Operations Emergency Management*
EOEM - Electric Operationa Emergency Managament'
EQEM - Elacine Operatians Emergency Manegement’

EOEM - Eleciric Operatiens Emergency Managemenl*
EOQEM - Elactric Oparations Emergency Management®
EQEM - Electne Operations Emargency Management*
EQEM - Electric Operalions Emergency Management*
EQEM - Elecine Operalions Emergency Management®
ECQEM - Electne Oparations Emergency Manegemaent®
ECQEM - Elecine Operations Emergency Managemen(®
EQEM - Eieciric Operations Emetgency Management®
EQEM Hronx-Wastchester
EDEM Brong-Westchester
ECGEM Bronx-WWastchester
EOQEM Bronx-Wesichesier
EOEM Bronx-YWestchester
EQEM Bronx-Wesichester
EOEM Bronx-Westchester
EDEM Bronx-Westchester
EOEM Bronx-Westchester
EQEM Bronx-Westchester
EOEM Bronx-Weutchesisr
EQEM Bromi-Wesichesler
EOEM Bronx-Wesichester
EOEM Bronx-Weslchester
EQEM Bronx-Weslchesler

EQEM Bronx-Wesichesier
EOEM Bronx-Wesichester
EQEM Bronx-wWesichester
EOEM Bronx-Weslichester
EOEM Bronx-Wesichesier
EQEM Bronx-Westchester
EQEM Bronx-Westchester
EQEM Bronx-wesichester
EQEM Bronx-wesichesier
EOEM Bronx-Wesichester
EOEM Bronx-vestchester
EGEM Bronx-Westchester
E0EM Bronx-Wesichester
EOCEM Brooklyn-Quasens
ECEM Brooklyn-dueens
ECEM Brooklyn-Queens
EQEM Brooklyn-Queens.
EOEM Brookiyn-Queens.
EQEM Brooklyn-Queens
EQEM Brooklyn-Queens
EQEM Brooidyn-Queens
EQEM Breoklyn-Queens
ECEM Brooklyn-Quesns
ECEM Brooklyn-Queens
ECEM Brooklyn-Queéns
EOEM Brooklyn-Queens
EOEM Brooklyn-Queens
EQEM Brooklyn-Queens

ECQEM Brooklyn-Queens
EOEM Brooklyn-Queens
EQEM Brooklyn-Cusens
EOEM Brooklyn-Oueens
EOEM Brooklyn-Cueens
EQEM Broeklyn-Ougens

Renponse

Plinning & Prepardnass
Flanning & Praparaconess
Supporn

Suppert

Support

Planming & Freparedness
Communcatsn

Resporas
As-aesessrment

Responss

Rasporas

Planning & Preaparednass
Re-ammensment

Plarming & Praparedness.
Planeng & Preparedness
Cemmunicaton
Re-assomament
Recovery

Rasponse

Suppert

Plannng & Proparadnees
Phinning & Praparsdness
Planning & Preparsdrsss
Planning & Propamcness
Resporma

Planning & Proparednens
Suppart

Reyponts

Planning & Freparediszs
Resporme

Responas

Rusponse

Fosponss

Reaponse

Racovery

SUpport

Reapones

Respores

Reaparms

Flannmg & Preparedness
Re-assessmant

Planming & Prepemirrss
Flanning & Preparednass
Commuricetan
Re-gsamssment
Racovary

Rasponsa

Support

Flanming & Prepareanass
Planning & Preparednass
Planning 4 Prepatednass
Planring A Preparsdness
Responee

Flarnng 4 Preparsdnsss
Suppert

Rexponae
Plannhing & Propsredness
Recavery
Racnyary
FRecovary
Respohas

Manrior severe waather forecesls & evaluate compared ta evenl declaration cniena 1
Prepare weather station monthly reporis

Work ta develap maihogologres to utlize the technalagy ta improve our preparatian and resporse — ideally this would sven belp our ability to design aur
systems, i.e. hghtning analysis, wind analy sis, geagraphy based analygis

Work with non-operaling 9roups to denlity opperlunties to capiahize on a dedicated weather person — forecasing, gas purchasing etc.

Admin activives {Direcion Develop, montar and evaluate depariment budgal sng annual busness plar

Admin aciwties (Direcion Paricipate and represent EP n the 2009 rale case

Admin aclivities (Secrelary] 5
Develop. monitor ard evaluale departmend budgel and annual business plan Participate and represent EP in the 2009 rate case
Extemnal Stakahoikler Liaison Activities 1

Incident Management Assist Team (IMAT) response for Operations senous leval incidents and for any declarad hik-scale CERC 10 assislin the

mplementation of ihe Inckdert Command System (1CS)

Induatry Affairs (conferences, ete) / Benchmarkung (Dirsclar)

Maneqe the deployment of Mulual Assistance Crews

Meeting Adminisirative

Mutual Asaistance confereénca call parlicipaiian

Pre-storm / Isterregional / Municipal / NYMAG conlerence cal

Reepend to CNS, Text Messagp&/HNN throughoul the year 1
Summer Preparation Scheduls (March- June)

Assistin developing Lessons Leamed lems

Assisl in developing of freining modules, manuals and instructions (funclional specific)

Asgisl in the davelopmenl Emergency regponsa dnlig

Altend regulary echeduled slaff meetings {deparimental, CCM, EM. EP, ERG

Benchmarking

Comoplete kesgona learned action deme

Conducl ore event sirateqy meatinas and develop rescurce recommendations based proiecied impacl.

Coordinate emerqency pelly cash cusledial, EZ-prss & Emergency P-camds funclions

Coordinate Logistical requiremantes with CFS ircluding invenlary levels, field drop profocol, LOCC arocadures

Coordinale procesy rewiews and crocess owner respans bililee

Coordination wih Emergency Management Ooeralianal Suppor

Comorate task tarces (1.8, CERC dnil team) parlicipatian

Devalop and maintain "Key Contacts™ reporl 24 hour avadabpility for ICS Positian:

Develop and maintein prewing repant weekly for all fieid crews indicating numbsars available and stk

Cevelop budgat input

Incident Menagement Aesist Team (IMAT) respanse for Operalions aenious level incidents and for any declared full-scale CERG to assislin the

implementetien of the Incident Command Systermn {ICS) 1
Inventery, storage mainténanca. assgnment and cokt fracking of @quipment and supphe:

Maintan CAT Team readiness [roster, lraiming. etc)

Maintain Mutual Assistance caordinator readiness (rosier, traiming, ete;

Meeling Administrative

Manior Dutage Manager. Feeder Soard, etc 0.25
Office tasks {opying. fiing, e1c) 1
Post avent meetings participation

Special Projects (L.e. requlatory response]

Special requests for data and Informalion (execulve, customer o8, public affairs, ate!

$1aff Development

Support to the Contral Center for Blue Sky event

Train responhse personnel in use of. slorm response related apphcations & pracesses

Asgist in developing Lesaons Leamed tems

Assist in developing of training modules, manuals and insiruchans {functional specific)

Assistin (he gevelopment Emergency respanse dnlls

Artend regularly scheduted staff meeings (deparimenial, CGM, EM. EP, ERG'

Benchmarking

Camplete essons leamed aclion tems

Conduct pre event strategy meetinas and develop r recommendations based led mpact

Coordinate emergancy petty cash custedial, EZ-pass & Emergency P-cards functions

Coordinate Logistical requiramants with CFS including inverary levels, field drop protacal, LOCC precedures

Coordnate process revisws and pracass owner responsbilties

Coordination with Emergency Management Operational Suppar

Carporate task farces (1.6, CERC drill leam) paricipation

Develop and maintan "Key Contacis” repar 24 hour avaifability lor ICS Pasibon:

Cevelop and maintain crewing repor weekly fof all field crews indicating numb ers aygiable and shil:

Develop budget inpul

Incident Management Assist Team {IMAT) response for Operalions seriaus level ncidents and for any declared full-scale CERC Lo assratin the

implemenlation of the Inc:deri Command System (ICS) 1
Inventary, slorage, manlenance, assignment and casl tracking of €quipment and supplie:

Maintain CAT Team readiness (rosler, lraining, etc)

Mainiain Mutual Assislance coordinatar reediness (roster, {ramino. ic;

Meeting Admmisiratiye

Mondor Outaqe Manager, Feeder Board, elc 0.25
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GCOEM - Gas & Cenlral Operations Ememency Management
GCOEM - Gas & Cantral Operalions Emargency Managament™
GCOEM - Gas & Central Operations Emergency Managemenl®
GCOEM - Gas & Central Operations Emargency Management’

GCOEM - Gas & Cenyal Operalions Emergency Managament*
GCOEM - Gps & Central Operations Emergency Management*
GCOEM - Gas & Cenlral Operations Emargency Managament”
GCOEM Gas Opaerations
GCOEM Gas Operalions
GCOEM Gas Cperatons
GCOEM Gas Oparations
GCOEM Gaa Cparations
GCOEM Ges Operalions
GCOEM Gas Operations
GCOEM Gas Operalions
GCOEM Ges Cperations

GCOEM Gas Operations
GCOEM Gas Operations

GCOEM Gas Operations
GCOEM Gas Operetons
GCOEM Gas Qperatiohs.
GCOEM Gas Oparations
GCOEM Gas Operalions
GCOEM Gas Cperalions
GCDEM Gae Oparations
GCOEM Gas Operaliona
GCOEM Gas Operalions
GCOEM Gas Operaglions
GCOEM Gas Oparaions
GCOEM Gas Cperations

GCCEM Gas Operatans
GCOEM Gaz Oparalions
GCOEM Gar Operalions
GCOEM Ges Operalions
GCOEM Gas Oparations
GCOEM Gas Operstions

GCOEM Gas Operations

GCOEM Gas Operalions
GCOEM Gas Operations

GCCEM Gas Operations

GCOEM Gas Operabons
GCOEM Gas Oparations
GLOEM Gas Operalions
GCAOEM Gas Cperahons
GCOEM Staam Operealions
GCOEM S1eam Operationa
GCOEM Steam Operations
GCOEM Stegm Operalions
GLOEM Steam Operations
GCOEM Steam Operatana
GCOEM Steam Oparations
GCOEM Sieam Operalions
GCOEM Sizam Oparations

GCOEM Steam Operalions
GCOEM Steam Operations.

GCOEM Steam Oparalions

Planning & Propartdnas
Planning & Preparednesa
Planring & Praparsdnogs
Planning & Preparedness
Recaary

Responas

Planning & Proparsdresa
Planning & Proaaredreas
Planning & Praparedness
Supbon

Planning & Prapatsdness

Flannrg &

Admin sctivities (Director)

Admin actiymies (Directary Develop, mondor and evaluate department budget and annual business olal
Admin agtiviies (Direclor} Parhicipate and represent EP r (he 2009 rale cese.

Extemal Stakeholder Liawor Acliviies

inckdent Managemeri Assist Team {IMAT) response far Operations senous level ncidenls and for any declared full-scale CERC to assistin the
implementation of the inciden Command System {ICS)

Indusiry Affair {(conferencas, atc) / B kino {Direclar

Meeting Afmirnasirativa

Aszist in davaloping of raining Modules, manuals and instruclions (functional Bpeciic!

Aasist in the development of tne annual focused Emergency response dnlls schedule

Asus11n the development af ihe annual focused Emergency response dnlls schedule

Complete lessons ltamed acion tems

Conduct pre evenl siréleqy meetings and gevelop r recam/ dations based d impact.
Coordinate { oq stical requirements wih CFS jngduding invenlody levels, field drop protocol, LOGC procedures
Coordinale process reviews and process owner respandibiiies

Coordination with lacal stakeholders, their participation in dnlls and expansion of joint planning

Develop budaat input

Develop new Emergeney Rasponse plans emerging from the on gaing nsk assesement thal follew Cl-260— incident levels ncluding Operalions incrdent

lavels, staffing pfans for aach incxdent level & equipmenl resource levels for each incident leval.
Ensures implemerttation of the Company’'s safety, heallh and envranmenial programs are incarporaled in {o ope-atianal emengency managemant

Raugamee

Plnning & Preparedness.
Phlnning & Preparsdress
Planning & Proparedness
Plannirg & Praparsdnass
Flanming & Prepamdness
Plenming & Preparsdnsss
PRnning & Preparedress.
Planning & Preparednes
Planning & Premredness
Flanning & Preparedness
Planming & Preparednsss

PGnNing & Preparacmess.
Planning & Préparodne s
Flanning & Praparedness
PFlenming & Prepamanoss
Planring & Preparedness
Planfung & Praparadness.

Planning & Proparertas

Flannmg A Praparedness

Incident Managemeni Assist Team {IMAT) responae for Qperalions senous level incidents and for any declared ful-scale CERC to assistin the
implementation of the edem Command Sysiem {ICS)

Inventory. storage, mantenance, assignment and cast iracking of eqwipmert and supphar

Maintain "Key Conlacis” reporl 24 howr avalabilty for ICS Posiions

Maintain crewing report weelkdy for gll field crews indicaling pumbers availabie and shft:

Maeeting Adminisiralive 1.@. Coordination with Emergency Management Oparabong! Supporl, deparimental. CCM, EM, EP, ERC
Morular syslem heakth applicatong

Qffice laska (copying. Ming, atc}

Participate in the dAsemination of Ihe Commanicalion Plan L.e stakehojders meeting parbeipatar

Parlitipale in the Benchmarking / bas! praclices process

Post avanl meetinas participation

Prowvide feedback from cusiomes on Customer Operations and Public Affars Iniatives

Response ta apecial requents for data ang informahon (execulve, customer opa, public affairs, elc) related to Operational EM 1saues

Review and revise annuélty existing Operations Procedures and Emerpency Response Plans for conlent and consisiency Lo @wsting corporate templates

and Ch-260-4.

Review annuay ICS orgamization charts to ensure orqanizational clant

Reviaw annualy with Emergancy Menagemart Risk manage’ aperational nsks process

Revisa, distnbuia and commumcate ICS based bosiion guides far all slaffed positons named in the EP plans
Special Projects (Le regulaiory résponse)

Siafl Devalopment

Track (using Sysiem Emergency Assignments - SEA) ICS & Operahions EP Plan traiming levels for all Operations respongers 1o assure they are gualfied

Track open items in an Action Tracking system far the above exercises and actual events Ensure Aclion Tracking open flems are assigned and closed out

Planrywg &
Planning & Promsdness

Planning & Priparodnuse
Plannmg & Frepansdnass
Flannimg & Preparadnass
Planning & Praparsdness.
Pranning & Freparedness
Pnning & Preparsdness
Phlnning & Preparedness
Recovary

Fesporrse

Planning A Preparedness
Planning & Preparednass.
Plehting & Praparsdneo
Support

Plannng & Preparstiness
Planning & Praparedness

Resporrse

Train resp pereannel n use of gency resp ralated app ns & processes

Work wih Operations manegement ta identily naks ihat require (mprovements Lo emergency mitgation, preparedness, nrsgonse ulliZing events, industry

expenence, syslem analysis and lessans Jeamed

Working witn the ERG and Emergency Management, develop &ng conguct at kast two raspanse exercises per year ai an upgraded or senaus scenano

level ip accardance wih CI-260-4 for Qperaiens

Woarking wih ihe ERG, hold dnll & aclual event lessons leameo

Working with the ERG . meet with exiemal response araanizations to idenlify opporiunities for improvemen
Working with (he ERG, respond 1o Upgraded and above incidents al lazst once per quarler 1o assess ICS usc
Assist in devaloping of Irairming modules, manuals and instrucuons {functignal specific;

Assist in the devalopment of the annual focused Emergancy response drills schedule

Assist in ine developmant of the annual focused Emergency response drills schedule

Comuolele lessons learned action tems

Canducl pre evend strateqy meelings and develop rasource recommendahons based projecled impact.
Coordinate Loqistical reouiremanis with CF S insluding inveniory levels. field drop protocol LOCC grocedures
Coordinate process reviaws and process owner responubliiies

Coordinatio with loce) slakeholders, their ian 1n drills and expansien al Iini planning

Develop budget input

Devalop new Emargency Response plans emerging frem the an going nsk assessment thal follkow Cl-260-4 incigent levels mcluding Operations incident

{avels, staffing plans for each incident level & aquipment resource levels for sach incdent level,

Ensures mplemeniation of the Campany's sefety, healh and environmental programs are incorporaled in io operational emergency managemenl
procedures.

Incident Management Assist Team (IMAT) reapanse for Operalions senous level incidenrts and for any declared fulk-scale CERC {o assist in the
implementalion of the Incident Cammand System (ICS5)
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Exhibit__(SEMP-1}

34 of 63
GCOEM Steam Operalions Planning & Praparednass. Inventory, slarage, maintenance. assgnment and cost iracking of equipment and supples. 24 288
GCOEM Slaem Operations Flanning & Propredness Maintain “Kev Contacls” reperl 24 hour availabilty for ICS Pasitrons 05
GCOEM Steam Operalians. Flanming & Praparscneds Maintain crewing reporl wealkdy far all field crews indicating numbers avaiable ana snifs .5 26
GCOEM Steam Operatians. Planning & Preperedness Mseting Adminislrative 1.e. Coordinalion with Emergency Management Cperational Suppor, deparimental. CCM, EM, EP, ERG B 4 12
GCOEM Steam Operations Planning & Proparsdness Manror syslerm heskh applications 0.28 65
GCOEM Steam Operations Plaramg & Praparedress Office tasks {copwing, filng, ete) ! 12
GCOEM Steam Operaticns Planrung & Preparpidness Parhicipate in the diasemination of the Communicalion Plan 1.e. siekeholdérs meeting partitipatior 2 24
GCOEM Steam Qperalions Planning & Proparecnses Participale in the Benchmarking / best draclices procass H 32
GCOEM Steam Operalions Planning & Prapmradngss Post event meetings pancipation 4 1
GCOQEM Sleam Oparations Planning & Properetness Pravide feedback lrom cusiomers on Customer Operabions and Pubhc Affars Infiatives 4 16
GCOEM Steam Operations Piarqung & Propatodness Respanse to apecial reouesla for data and infermetior (execulive, customer ops, sublic affairs, etc) relaled 1o Operalianal EM issue! o5 6
Rewview and revise anrually exisling Operalions Procedures and Emergeney Response Plans for conlenl and consistency to axsting carporale iemplates
GCOEM Steam Operations Planrng & Preparednoss. and Gr2604, 4 4
GCOEM Steem Operations Plannirg & Proparodnees Review annuslly ICS organization charls ta ensuré argenizetional tlant 4 4
GCOEM Sieam Operalions Planning & Preparecrsss Rewew annualy with Emergency Management Risk manager aperatianal risks process 4 4
GCOEM Steam Oparations Plahring & Freparedness Revise disinbute and communicak ICS based posiion quides for al taffed posdions named in the EP plans 16 16
GCOEM Slaam Operatians Plannng & Preparedness Special Projecis {1, requlalory response) 8 a2
GCOEM Steam Operalians Flanmg & Praparedness Slaft Development 8 12
Track (using Syslem Emargency Assignments - SEA) ICS & Operalions EP Plan training levels for all Operations responders to assure they are qualified
GCOEM Stearn Operetions Planning & Praparsdness B 95
Track cpen dems in an Action Tracking sysiem for the above exercises and aclual evenis. Ensure Aclon Tracking open tems are assigned and closed out
GCOEM Steam Operations Planning 8 Premrednees 4 48
GCOEM Steam Operations Planning & Preparedress Tram respanse perdonnel in use of emerg releted & pocesser 16 182
Work with Operations management to identify nsks hei require improvemnents Lo eMmergency mitigation, preparednsss, raspense uliizing svents. indusiry
GCOEM Steam Operations Plannrg & Prepersdhess experence, Syslem analysis and lessons leamed 8 32
Working with the ERG and Emergency Manegement. develop and conduct 2 feast two response eXercises per yoar at an upgraded or serious scenarie
GCOEM Steam Operetions Phnning & Pisparednass level in accordance wih C1-260-4 for Operatiens 16 32
GCOEM Steam Operations Planhing & Praparedness Working with the ERG, hold drill & aciual event %ssans leamed 8 a2
GCOEM Steam Operalions Planning & Propfe dness Working with the ERG. meet wiih extemal reaponse arqanizal ons to identity opparlunties for improvemen 4 208
GCOEM Steam Dperahons Flanning & Frapdrecness Workng with the ERG, respand to Uparaded and above intidents af leasl onca per quarter ta assess ICS use 4 16
GCOEM Substenons Operations Plannng & Proparediess Assist in developing of training modules, manuals and instruclions (functional specific; 24 288
GCOEM Subslalions Operations Prannng & Preparedness Assislin the developmen) of the annual focused Emergency raspanse dnlls schadule 24 28B
GCOEM Subsimhane Qperations Planming & Praparednets Assist In the developmant of (he annual facused Emergency respanse onlls schedule 4 4
GCOE M Substations Operations Recsimry Comphie lessons learned aclion tems L 96
GCOEM Substations Oparations Fesporas Conducl pre event sirateqy meetings and develop resource recommendaticns based projecled impacl. 2 104
GCOEM Substations Operations Planning & Proparedness Coordinale Laqistical requiremenls with CFS including inveniory Hvels, field drop prolocol, LOCC procedures 4 4
GCOEM Subsiations Oparsions Planning & Preparsdnesa Coordimate pracess reviews and pracess owner responsinilies 8 32
GCOEM Subsialions Operations Flanamg A Prapurednoss Coorgination with locel stakehoidera, their parlicipalion n dnlls and expansion of joint slanming 16 64
GCOEM Subxiplions Operations Support Develop budqel mpA 8 8
Develop new Emergency Response plans emerging from the an going nsk assessment that lollow Cl-260-4 inaident levels incluting Operations ncident
GCOEM Subslauans Operalions Planning & Preparsdness levels, staffing plars for each incident level & equipment resource levels for each incident level. 16 16
Ensures implementation of the Company's safety, heatth and environmentel programs are incorporated in lo operational emergency management
GCOEM Substations Oparatiors Plarning & Preparedness procedures 4 4
Incidernt 4 anagement Assist Team (IMAT) respanse for Operations serious level incidens and for any declared fulkscale CERC Lo assisi in the
GCOEM Subsiations Operations Ranporas implementation af ihe Incidenl Command Syslem (/CS) 2 284
GCOEM Substations Opéralions Pranning & Preparadness Inventory, storage, mamienance, essignment and cost tracking of equipment and supplies 24 283
GCOEM Subslalions Operations Recovery Maintain "Key Comacis” reporl 24 hour availabilty for ICS Posrions 0.5 26
GCOEM Substations Operations Recovery Maintan crewing reogrl weekly for all field crews ndisatng numbers availatle and shis 9.5 26
GCOEM Substations Operahons Recovery Meeting Adminstrative i.e. Coordnation with Emergency Management Ooerational Suppon deparimental, CCM. EM, EP, ER( B 4 112
GCOEM Subatalions Oparations Recovery Monilor system healh applicetians 0.2% 65
GCOEM Substations Operations Recavery Ol'hr,e rasks {copying. ﬂllnq elc) : 12
GCOEM Subsiations Operations Recovery ricipale in the af the Carr ation Plar i.e. slakeholders meeting parlicipatior 2 24
GCOEM Substaliony Opsrations Recovery Pamcnnale nthe Benchmarkung / best praclices process g 2
GCOEM Subslatians Operations Resovary Posl event meetings pamicipation 4 16
GCOEM Sukbstations Operalions Racovary Provide feedback from cusiomers on Gusiomer Operations and Public Affairs Infualves 4 16
GCOEM Subslaions Operations Recovery Response to special reouasts for dala and information (execulive, cuslemer ops, public affars, eic) related to Operational EM jsauet o5 L]
Review and revise annually exisiing Operations Procedures and Emergency Responae Plans for conlent and consislency lo exsling corporale templales
GCOEM Substations Operatrons Recavery and CH-260-4, 4 4
GCOEM Substations Operations Recovery Review annuatty ICS organzahon charls fo ensure crgamizational clart 4 4
GCOEM Substations Operations Recomry Review annualy wih Emergency Manacement Risk manacer operational nsks process 4 4
GCOEM Subsiaions Operations Recovery Revise, dislribule and communicale €S based posdon quides for all slaffed poaiions named in the EP plana 16 18
GCOEM Substations Cperalions Recovery Spacial Projecis (1Le requlalory response) 8 az
GCOEM Subslaugns Operations Recovsry Staff Development ] 3z
Track {using Syslem Emergency AssighMents - SEA) ICS & Operaiwins EP Plan {raining levels for all Operalions responders lo assure they are gualfied
GCOEM Substations Operefions Recavery L4 6
Track open tems in an Aclion Tracking system for the above exercises and aclual events Ensure Action Tracking opén ilems are assigned and closed out
GCOEM Substations Operations Recovary 4 48

GCOEM $Substalions Operalions Punning & Praparadness Train rezponze personnel in use of emergency respanse relaled applicetions & pracesset 16 1902



GCOEM Substations Dperetions

GCOEM Subsialions Operalions
GCOEM Substations Operations
GCOEM Substalions Operalions
GCOEM Subytalions Operatons
GCOEM Systern & Transmiss:on Qperations
GCOEM Sysiemn & Transmission Operetions
GCOEM Sysiern & Trensmission Qperalions
GCOEM Systam & Transmission Oparations
GCOEM Sysiem & Transmission Qpersions
GCOEM Syatarm & Transmission Operatony
GCOEM Systers & Transmission Operations
GLOEM Systern & Transmission Qpéralions
GCOEM Sysiern & Transmssion Oparations

GCOEM System & Transmission Dperations
GCOEM Systern & Transmission Operstone

GCOEM System & Transmiamon Qperalions
GCOEM Syslem & Trensmission Qperabons
GCOEM Sysiem & Transmisgion Operations
GCOEM Syslem & Transmission Dperations
GCOEM Syslen & Transmission Operations
GCOEM Systern & Transmission Operations
GCOEM Systern & Trensmigsien Operalians
GEOEM System & Transmizsion Qperations
GCOEM Syslem & Transmission Operetions
GCOEM System & Transmismon Qperations
GCOEM Syslem & Transmission Operationy
GCOEM Systern & Transmissien Operetions

GCOEM System & Transmission Operalions
GCOEM System & Transmission Oparations
GCOEM System & Trensmission Operalicns
GCOEM System & Transmission Opefations
GCOEM System & Transmission Qperalipns
GCOEM Syslem & Transmission Operations.
GCOEM Systern & Transmission Operaticns

GCOEM System & Transmission Operalions

GCOEM Sysiem & Transmissian Operations
GCOEM System & Transmission Qperations

GCOEM System & Transmssian Dperstions

GCOEM System & Transmission Qperations
GCOEM System & Transmission Qperations
GCOEM System & Transmission Operations
GCOEM System & Transmission Operations
OREM - Orarge & Rockland
OREM - Grange & Ro<kland
QOREM - Orange & Rockland
CREM - Orange & Rockland
OREM - Orange & Rockland
CREM - Orange & Rockdand
OREM - Orange & Rockland
OREM - Orange & Rockland
OREM - Orange & Rockland
QREM . Orange & Rockland
OREM - Orange & Rockland
QOREM - Orange & Rockland
OREM - Orange & Rockland
QREM - Orange & Reckland

Rmoywery

Rocovery
Recovry
Planning & Preparedness
Reocovary
Phanning & Proparedeess
Planning & Praparsdross

Racowmy
Revwporms

Panming & Proparedness.
Planning & Proparodtass
Plarning & Preparednoss
Suppor!

Plannirg & Freparadness
Planning & Praparadness

Respame
Planning & Prapsming s

Planning & Fregrarednaes

Plarning & Praparedness

Re-aanddamant

Planning & Preparedness
Planning & Praparadness
Commurucation
Re-assoswmont
Recovery

Ranponss

Planring & Preparedoeas
Planming & Praparedress
Planning & Preparsdness
Planning & Praparedness
Rasparme

Plannipg & P reparadness
Suppert

wark with Qperetions management ta identity nsks Lhel require (mprovemenis to emergency miigation, preparedness, response ulilzing evenis, ndusicy
expenence, syslemn enelysis and lessons leamed

Workung wilh the ERG and Emargency Managemeni. develop and conducl at laast two response exerc:ses per year at an upgraded of 4@nous scenariq
level n accardance wih CI-260-4 for Operations

Working with the ERG, hold drill & aciual event lessons leamed

Working with the ERG, meat wiih extamal respanse organzations to identify opperiunfies for impravemant lask farco

Working with the ERG. respond ta Upgraded and above incidents at least once per quantarte assess ICS ust

Assist in developing of traiming modules, manuals and instructions {funclipnal specrfic)

Agmist in the cevekapment of ihe annual Tocused Emargency response dnills schedule

Asgist 1n the development of the annual fecuged Emergency rasponse drilis schadule

Complete lessons learnad action fems

Conduct pre eveni stralegy meetngs and develop resaurce recommendations based projectad impact.

Coordinate Lo stical raguirements with CFS including invenrtary levels field drop protocol LOCC proceduras

Coordinate process reviews and process OWner responaibilties
Coordination with local stakeholdars, thew pan vin dnlls and
Develop budget mpul

Develop new Emergency Response plans emerging from the on going nsk essessmenl lhat fallow C1-260-4 neident levels including Operations inciden!
levels, staffing plans for each incdent level & equipment resource evals for each incidant level.

Ensures implementation of ihe Cempany's safety, health and enviranmental programs ara incorporaled in to aperational amergency managemant
pracedures

Incident Managemant Agsisl Team (IMAT) response for Operatiens senous level ncioznls and for any declared tull-scale CERC 1o assistin the
implemenlelion of the Incigenl Command Sysiem JCS)

Inventory, storage. mantenance. assanmenl and cosl trecking of equipment and supplhet

Maintan "Key Conlects” raport 24 hour avellabiity for ICS Positions

M einteun crewing reporl weekdy for all field crews indicating numbers avallable and shifi:

Meeting Administrrtive 1Le. C ion wih Em vy M 1ent Operational Supporl, deparimenlal, CCM, EM. EP, ER{

Menror system heakh applcatians

Qffice tesks (copying, filing, atc)

P inthe atian of the Communicalion Plan i.e stakeholoers meahng participatior

Participate in i1he Benchmarking / besl pradices process

Posl event meetings parbicipation

Prawvide feedback from custamers on Cuslomer Operalions and Public Afairs Inhiatives

Response lo spacial requests for deta end informatian {executive, custamaer ops, public affairs, ekc) related lo Operational EM 1ssves

Review and revise annualy exising Operations Pracedures gnd Emergency Response Plans for content and consisiency 1o £xisting corporale templetes
and C|-260-4,

Review annually tha Vegetalion Management prooram (f apolicable) io assess jmpact an Iree related intermuplion

Review annually ICS orqarization charis Lo enkure orqanizatonal clants

Review annyally with Emergancy Menagement Risk menacer ogerelional n3ka procass

Revise, digtribute and commuynicale ICS based posiion quides for all staffed postions named n the EP plans

Speciel Projects {1.e. requlalory response)

Staff Development

Treck (using System Emergency Assignments - SEA) ICS & Qperations EP Plan training levels for all Operalions responders lo assure they are qualifaa

1 of oint planning

Track apen Aems (n an Action Tracking system far the gbove exercises and aclual events. Ensure Action Tracking open fems are assignen and clased out

Train response persannel in use of eMmergency resp related 15 & prt )
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Company Name: Con Edison
Case Description:
Case: 08-E-0539

Response to DPS Interrogatories — Set DPS35
Date of Response: 08/13/2008
Responding Witness: Emergency Management

Question No. :531

Subject: Incident Command System (1CS) - 1n reference to your testimony, p.25, Ln. 3.
identify the management area charged with responsibility for ICS enhancements within
the new emergency management organization. Have the enhancements been added to the
CERP, and if so, cite application references within the CERP.

Response:
The Emergency Management Operations Services (EMOS) section is responsible to

ensure that the company’s application of ICS is enhanced “by expanding formal training,
improving resource tracking, refining the development of plans made during major
system events, and utilizing specially trained personnel to facilitate using the ICS during
major events” as stated in testimony, p. 25, lines 10— 15. EMOS will also ensure the
expanded use of Incident Management Assist Teams (IMATSs).

Since the CERP is a high-level plan that outlines Electric Operations’ response to
emergencies, changes to the CERP are not anticipated.



Exhibit__(SEMP-1)
38 of 53

Company Name: Con Edison
Case Description:
Case: 08-E-0539

Response to DPS Interrogatories — Set DPS35
Date of Response: 08/13/2008
Responding Witness: Emergency Management

Question No. :532

Subject: Emergency Management Expenses - Regarding the following in your testimony:
1.p. 5, Ln 1, 10-15, for each year, what is the incremental amount of O&M emergency
management expenses for RY1- RYS. 2. p. 5, Ln. 1-11, with projected spending for
emergency management expenses for RY1 at more than twice the historic level of
spending, what synergies have been identified with the centralization of the emergency
management functions? How have they been included in your projections for RY1-5? 3.
p- 8, provide the detail the specific costs areas and expenses included in EMP-1 for
interdepartmental changes.

Response:

1.

Reference Exhibit (EM-1): The incremental amount {Program Changes column)
of O&M emergency management expenses for RY 1- RY5 is $2,458,000 for each
RY.

As of May |, 2008, Con Edison and O&R have undertaken an initiative to
improve its emergency management structure through a re-organization that
combines Emergency Management into a single corporate organization with
overall responsibility for Con Edison and Orange and Rockland Utilities
emergency management program. This centralization did not require any
additional personnel and it is anticipated that there are limited synergies as a
result in the areas of business continuity efforts, and liaison activities.

Specifically, the existing O&R EM resources dedicated to business continuity
efforts will be supplemented by the Con Ed business continuity resources. This
will eliminate any duplication and allow an increase in the breadth and scope of
business continuity planning and training efforts at O&R.

Further, the centralization will increase the pool of resources available to provide
liaison support on a routine basis as well as during emergencies. This will result
in a more comprehensive, consistent and efficient liaison effort with the local
government agencies and elected officials.

These limited opportunities resulted in a reduced staffing requirement request.
The impact of these synergies on our projections have already been addressed in
the Company’s response to DPS-293.
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Interdepartmental charges primarily represent the costs associated with building
services (including rents), telephone and other communication charges, and
charges associated with the maintenance of vehicles. Facilities' charges are on the
square footage occupied by organization. Communication and Vehicle O&M
charges are allocated based on actual usage.
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Company Name: Con Edison
Case Description:
Case: 08-E-0539

Response to DPS Interrogatories — Set DPS35
Date of Response: 08/13/2008
Responding Witness: Emergency Management

Question No. :533

Subject: Emergency Organization - Regarding your testimony: 1. pp. 3-4, explain the
difference between Mr. Walker’s and Mr. Torres’ positions and work responsibilities and
provide detail of expected responsibility interface. 2. p. 6, provide the overview specific
organization functions and responsibilities for each of the four new emergency
organizations, identifying specific management interface with each other and
management’s oversight of overall coordination.

Response:
1. Reference testimony page three for VP Torres’ responsibilities:

As the Vice President of Emergency Management, Mr. Torres is responsible for
overseeing the continued development of the Company’s emergency management
program and ensuring its consistency with the Corporate Emergency Management
Strategy. Also, as the Company’s lead liaison, he will facilitate the
communication, outreach and cooperation between Con Edison and the senior
levels of the many federal, state, and local agencies and organizations the
Company works with during events of local, regional and national concern.

Reference testimony page four for Director Walker’s responsibilities:

As Director of Emergency Management Operations Service, Mr, Walker is
responsible for establishing policy and procedures to improve the effectiveness of
the Company’s overall emergency management programs, conducting risk
assessments for operating and related business functions, developing appropriate
prevention and risk mitigation strategies, and acting as the primary liaison on
planning and operational issues with external stakeholders including industry
organizations and federal, state and local public officials.

Mr. Walker reports to Mr. Torres and there is and will continue to be significant
and frequent interface between the two positions. Essentially, the Director of
Emergency Management Operations Service will establish policies and
procedures for Emergency Management and Vice President will oversee the
development of these policies and procedures to maintain consistency with the
corporate strategy. See also response 2, below.
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2. The attached provides the key tasks for each functional organization. Further
detail can be found in Exhibit EMP-5-Stafting Plan on the “detail” tab.

The Vice President of Emergency Management has four organizations reporting
to him including, Emergency Management Operations Services, Electric
Operations Emergency Management, Orange & Rockland Emergency
Management and Operations Emergency Management. Each of the four groups is
lead by a high level manager reporting to the Vice President of Emergency
Management {reference Exhibit EMP-6 Org Chart) who provides oversight.
Emergency Management Operations Services, Electric Operations Emergency
Management, Orange & Rockland Emergency work independently but in
cooperation with one another. Emergency Management Operations Services has
overall responsibility for reviewing, monitoring and. as necessary, establishing
policy and procedures to improve the effectiveness of the Company’s overall
emergency management programs. Working with and through the Emergency
Management Operations Services, Electric Operations Emergency Management,
Orange & Rockland Emergency and operating areas, the group will be responsible
for implementing the CEMS and consequently conducting effective risk
assessments for operating and related business functions, developing appropriate
prevention and risk mitigation strategies, and implementing comprehensive
emergency preparedness programs for the Company.



Functional Organization

OEM - Operations Emergency Management (gas,

steam, §S, S&TO)

OEM Gas Operations

QEM Steam Operations

OEM Substations Operations

OEM System & Transmission Operations
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Key Duties and Responsibilities

External Stakeholder Liaison Activities

Industry Affairs {conferences, etc) / Benchmarking (Director)

IMAT / Respond to incidents throughout the year

Organize, coordinate and support the daily operations (secretary)

Train response personnel in use of: storm response related applications & processes

Incident Management Assist Team (IMAT) response for Operations serious level incidents and for any
declared full-scale CERC to assist in the implementation of the Incident Command System {ICS) - i.e.
Trouble Assessment - analysis to action

Assist in developing of training modules, manuals and instructions (functional specific)

Assist in the development of the annual focused Emergency response drills schedule

Inventory, storage, maintenance, assignment and cost tracking of equipment and supplies

Complete lessons learned action items

Working with the ERG, meet with external response organizations to identify opportunities for improvement
Train response personnel in use of: storm response related applications & processes

Incident Management Assist Team (IMAT) response for Operations serious level incidents and for any
declared full-scale CERC to assist in the implementation of the Incident Command System (ICS) - i.e.
Trouble Assessment - analysis to action

Assist in developing of training modules, manuals and instructions (functional specific)

Assist in the development of the annual focused Emergency response drills schedule

Inventory, storage, maintenance, assignment and cost tracking of equipment and supplies

Complete lessons learned action items

Working with the ERG, meet with external response organizations to identify opportunities for improvement
Train response personnel in use of: storm response related applications & processes

Incident Management Assist Team (IMAT) response for Operations seriocus level incidents and for any
declared full-scale CERC to assist in the implementation of the Incident Command System {ICS) - i.e.
Trouble Assessment - analysis to action

Assist in developing of training modules, manuals and instructions {functional specific)

Assist in the development of the annual focused Emergency response drills schedule

Inventory, storage, maintenance, assignment and cost tracking of equipment and supplies

Complete lessons learned action items

Working with the ERG, meet with external response organizations to identify opportunities for improvement
Train response personnel in use of: storm response related applications & processes

Incident Management Assist Team (IMAT) response for Operations serious level incidents and for any
declared full-scale CERC to assist in the implementation of the Incident Command System (ICS) - i.e.
Trouble Assessment - analysis to action

Assist in developing of training modules, manuals and instructions (functional specific)

Assist in the development of the annual focused Emergency response drills schedule

Inventory, storage, maintenance, assignment and cost tracking of equipment and supplies

Complete lessons learned action items

Working with the ERG, meet with external response organizations to identify opportunities for improvement



Functional Organization
EMOS - Emergency Management Operations
Services

EMOS Business Continuity

EMOS Dirills & Training

EMOS Liaison

EMOS Event Analysis
(Operational Risk Management & Forensic
Analysis)
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Key Duties and Responsibilities

External Stakeholder Liaison Activities

IMAT / Respond to incidents throughout the year

Industry Affairs (conferences, etc) / Benchmarking (Director)

Develop and maintain all policies, procedures, etc. (guidelines, checklists, instructions, organize and control
documentation) for Medical and Rescue Squad Team {M.A.R.S) (secretary)

Ensure compliance with mandates and commission orders

Organize, coordinate and support the daily operations (secretary)

Develop Business Continuity Plans for critical facilities

Ongoing development and maintenance of CEl Pandemic Flu Program

IMAT / Respond to incidents throughout the year

Develop, coordinate, conduct, and evaluate annual Business Continuity Exercises

Participate in development and evaluation of Business Continuity Exercises

Design, develop and facilitate Emergency response drills

Conduct In house training courses i.e. ICS

Maintain, Action Tracking System Data

Transmit instruction, collect and enter course completion certificates for 1S-700, 1CS-300 courses.
Announce new IS-700, ICS8-300 courses, schedule attendees. Work with SEMO and NYC-OEM in creating
new course offerings.

Maintain, enhance System Emergency Assignment program

Organize and chair emergency response personnel meetings and info sessions

Develop, maintain training manuals and instructions

Cevelop, maintain e-learning training modules (functional specific)

IMAT / Respond to incidents throughout the year

Liaison outreach with NY City agencies

Liaison outreach with Westchester

Communicate plans and expectations with local public officials (city, county, municipal) and agencies
OEM duty liaison calls

Continued coordination & notifications with OEMs’ during recovery from storms

Storm Calls / standby and notifications to OEMs' prior to a storm

Meeting Administrative

IMAT / Respond to incidents throughout the year

Political Visits to NYC (RNC, Pope, etc)

Quarterly meeting with NYC OEM

Complete lessons learned action items

Conduct and maintain enterprise wide risk assessment

Analyze & Trend post storm job information

Conduct post event meetings to evaluate the strengths and identify areas in need of improvement
Post event scorecard

Develop, maintain and update Lessons Learned items and actions taken



EMOS Plans, Procedures, Policy (Document
Control)

EMOS Weather Analysis (Meteorological)
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Develop, maintain storm comparison statistics for predictive analyses and PSC requirements

Conduct quarterly Lessons Learned meeting

IMAT / Respond to incidents throughout the year

Develop, maintain, update and publish plans, guidelines and instructions (EOEM)

Develop, maintain, update and publish plans, guidelines and instructions {CERC)

Develop, maintain, update and publish plans, guidelines and instructions (OEM)

Maintain, enhance Storm Central internet site

Maintain, enhance Storm Emergency intranet site

IMAT / Respond to incidents throughout the year

Develop, maintain, modify and publish checklists for use during emergencies (EOEM)

Develop, maintain, modify and publish checklists for use during emergencies {OEM)

Manage all aspects of the Emergency Preparedness website. Keeping information updated in all sections.
Work with other organizations to tie other Company sites to EP {Security, EEM, CFS, S50, Etc).
Corporate Coastal Storm Plan: Enhance & maintain contingeney plans for each commodity to respond
efficiently to various potential coastal storm. Conduct process reviews and establish processes.

Develop, maintain, update and publish region specific procedures, guidelines, checklists and instructions;
organize and control documentation (260-4, CSP5-0-23, efc)

Develop, maintain, modify and publish checklists for use during emergencies (CERC)

EM Corporate Instructions & Operations Procedures: Develop, maintain, update and publish specific
procedures, guidelines, checklists and instructions; organize and control documentation {CI-260-5, CI260-5,
Security Matrix, Crisis Management Plan)

Interface with Control Center Managers and commodity GMs on conditions that may impact the system
Compare weather forecast with historical event conditions and develop correlation models for future use and
as part of the respective organizations plans

IMAT / Respond to incidents throughout the year

Monitor long term forecast and track potential storms

Monitor severe weather forecasts & evaluate compared to event declaration criteria

Maintain daily, weekly and monthly records of actual weather conditions

Meeting Administrative

Work to develop methodologies to utilize the technology to improve our preparation and response — ideally
this would even help our ability to design our systems, i.e. lightning analysis, wind analysis, geography
based analysis

Consolidate and manage CEl's weather services, DTN, Fleetweather, lightning detection, fiooding
Coordinate with NWS persannel! to further develop and coordinate our ability to predict certain information;
i.e. storm surge, local flooding

Work with non-operating groups to identify opportunities to capitalize on a dedicated weather person -
forecasting, gas purchasing etc.



Functional Organization
EOEM - Electric Operations Emergency Management

EOEM Bronx-Westchester

EOEM Brooklyn-Queens

EOEM Manhattan

EOEM Orange & Rockland
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Key Duties and Responsibilities

External Stakeholder Liaison Activities

Respond to CNS, Text Messages/BNN throughout the year

Summer Preparation Schedule (March- June)

IMAT / Respond to incidents throughout the year

Industry Affairs {conferences, etc) / Benchmarking (Director)

Pre-storm / Interregional / Municipal / NYMAG conference call

Organize, coordinate and support the daily operations (secretary)

IMAT / Respond to incidents throughout the year

Working with the ERG, meet with external response organizations to identify opportunities for improvement
Complete lessons learned action items

Assist in the development Emergency response drills

Inventory, storage, maintenance, assignment and cost tracking of equipment and supplies
Train response personnel in use of: storm response related applications & processes
Assist in developing of training modules, manuals and instructions (functional specific)
Post event meetings participation

Corporate task forces (i.e. CERC drill team) participation

Monitor Outage Manager, Feeder Board, etc

IMAT / Respond to incidents throughout the year

Working with the ERG, meet with external response organizations to identify opportunities for improvement
Complete lessons learned action items

Assist in the development Emergency response drills

Inventory, storage, maintenance, assignment and cost tracking of equipment and supplies
Train response personnel in use of: storm response related applications & processes
Assist in developing of training modules, manuals and instructions (functional specific)
Post event meetings participation

Corporate task forces (i.e. CERC drill team) participation

Monitor Outage Manager, Feeder Board, etc

IMAT / Respond to incidents throughout the year

Working with the ERG, meet with external response organizations to identify opportunities for improvement
Complete lessons learned action items

Assist in the development Emergency response drills

Inventory, storage, maintenance, assignment and cost tracking of equipment and supplies
Train response personnel in use of: storm response related applications & processes
Assist in developing of training modules, manuals and instructions (functional specific)
Post event meetings participation

Corporate task forces (i.e. CERC drill team) participation

IMAT / Respond to incidents throughout the year

Complete lessons learned action items

Assist in the development Emergency response drills



EOEM Staten Island
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Inventory, storage, maintenance, assignment and cost tracking of equipment and supplies
Train response personnel in use of: storm response related applications & processes
Assist in developing of fraining medules, manuais and instructions (functional specific)

P ost event meetings participation

Carporate task forces (i.e. CERC drill team) participation

IMAT / Respond to incidents throughout the year

Working with the ERG, meet with external response organizations to identify opportunities for improvement
Complete lessons learned action items

Assist in the development Emergency response drills

Inventory, storage, maintenance, assignment and cost tracking of equipment and supplies
Train response personnel in use of. storm response related applications & processes
Assist in developing of training modules, manuals and instructions {functional specific)
Post event meetings participation

Corporate task forces (i.e. CERC drill team) participation

Monitor Qutage Manager, Feeder Board, etc
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Company Name: Con Edison
Case Description:
Case: 08-E-0539

Response to DPS Interrogatories — Set DPS35
Date of Response: 08/13/2008
Responding Witness: Emergency Management

Question No. :534

Subject: Drill Program Enhancement - Refer to your testimony. 1. pp. 17-18, Drill
Program Enhancement Explain in specific detail the list of changes planned to enhance
the drill program. Identify how the drill program will be different and improved. Provide
a complete list of tasks to be added, and identify those that have been completed? What is
the timetable for completion of the drill program enhancement? 2. pp. 17-18, Drill
Program Enhancement Explain in specific detail the list of changes planned to enhance
the drill program. Identify how the drill program will be different and improved. Provide
a complete list of tasks to be added, and identify those that have been completed? What is
the timetable for completion of the drill program enhancement? 3. p. 21, Lns. 9-22, Drill
Program Enhancement Have the Drill Program enhancements been added to the
applicable corporate emergency procedures and instructions? Has specific assignments
been made under the new CEMS emergency management structure? d. p. 22 Lns. -2
Drill Enhancement Have performance measures been established for the Drill Program?
If so, specify the evaluation criteria.

Respense:
Question No 534 (1)

Dedicated emergency management personnel will have the responsibility to oversee
corporate development and implementation of significant drills. They will work closely
with the emergency management personne! who are embedded in the operating
organizations to enhance the standardization and overall consistent application of the
emergency management drill schedule. The drill program will facilitate standardization
(drills, lessons learned) and provide dedicated regional support to facilitate regional
preparedness and standardization of plans and implement strategies.

Planned improvements include: Further define drill frequency requirements, standardize
drill objectives, establish drill development guidance. Expand outside participation of
appropriate stakeholders, Modify tracking system to standards documentation for
recording and tracking improvements identified during drills, emphasis accountability for
completing improvement opportunities identified during drills, revise existing written
procedures to reflect identified process improvements, establish a mechanism to
communicate across operating arcas and commodities appropriate lessons learned. See
attachment which lists tasks and scheduled completion dates.
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Question No 334 (2)
Respectfully, this question appears to be the same as Question No 534 (1). Please
reference the answer above.

Question No 534 (3)

Driil program enhancements will be added to applicable corporate emergency procedures
and instructions when they have been completed. Although on schedule, the
enhancements have not been finalized. Please refer to attached schedule and time-line.
Some but, not all specific assignments have been made under the new CEMS emergency
management structure. Positions filled include:

Director — Emergency Management Operations Services

Department Manager — Operations Emergency Management

Project Specialist — Emergency Management (Business Continuity)

Position guides and have been developed for the Emergency Management “embedded
employees (4)” as well as a “Project Specialist position who would be assigned to
Preparedness & Liaison position.

Question No 534 (d.}
Performance measures have not yet been established for the Drill Program.
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Company Name: Con Edison
Case Description:
Case: 08-E-0539

Response to DPS Interrogatories — Set DP835
Date of Response: 08/13/2008
Responding Witness: Emergency Management

Question No. :535

Subject: Municipal Liaison Program - Regarding p.26, Ln.19 of your testimony
discussing Municipal Liaison Program: What is the total number of municipal
assignments mentioned on Line 19?7 Also, quantify the annual financial impact.

Response:
There are currently 85 Municipal Field Liaisons and there are plans to add an additional
60 in October.

The approximate incremental cost (not including costs associated with Emergency
Management personnel for administration) is :

» 17 Air Cards — Yearly Cost $12,240
» 2 Municipal Field Liaison Training and Orientation Mecting - Approximate cost

$1,500 (Additional Meeting to be held in October adding additional cost of
between $500 and $750).
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Company Name: Con Edison
Case Description:

Case; 08-E-0539

Response to DPS Interrogatories — Set DPS38
Date of Response: 08/19/2008
Responding Witness: Emergency Management

Question No. :564
Subject: Additional Staff - What is the hiring status of the additional sixteen staff

personnel for the Emergency Management Organization? Provide a list showing the
sixteen positions to be filled, indicate which position has been filled, the date the

positions were filled, and the expected hiring date for those positions that have not been

filled.

Response:

Group Title Status

Emergency Management Operations Services Director Filled 5/1/08
Planning Project Specialist Expected hiring on or befare 4/1/0¢
Planning Project Specialist Expected hiring on or before 4/1/09

Preparedness & Liaison

Project Specialist

Expected hiring on or before 4/1/08

Strategic Planning

Project Specialist

Filled 7/1/08

Risk Management & Benchmarking

Section Manager

Expected hiring on or before 9/15/08

Risk Management & Benchmarking

Project Specialist

Expected hiring on or before 4/1/09

Risk Management & Benchmarking

Project Specialist

Expectad hiring on or before 4/1/09

Risk Management & Benchmarking

Project Specialist

Expected hiring on or before 4/1/09

Operations Emergency Management

Department Manager

Filled 8/1/08

Gas

Project Specialist

Expected hiring on or before 4/1/09

Steam

S&TO

Sub Stations

Project Specialist

Expected hiring on or before 4/1/09

Project Specialist

Expected hiring on or before 4/1/09

EOCEM Underground

Project Specialist

Project Specialist

EQEM Overhead

Project Speciglist

Expected hiring on or before 4/1/09

Expected hiring on or before 4/1/08

Expected hiring on or before 4/1/09

Total New Positicns

18
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Company Name: Con Edison
Case Description:
Case: 08-E-0539
Response to DPS Interrogatories — Set DPS41

Date of Response: 08/25/2008
Responding Witness: Emergency Management

Question No, :572

Response
CONFIDENTIAL

REDACTED

Page | of 2
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Company Name: Con Edison
Case Description:
Case: 08-E-0539
Response to DPS Interrogatories — Set DPS41

Date of Response: 08/25/2008
Responding Witness: Emergency Management

Question No, :573

Response
CONFIDENTIAL

REDACTED

Page 2 of 2
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Company Name: Con Edison
Case Description:
Case: 08-E-0539

Response to DPS Interrogatories — Set DPS41
Date of Response: 08/25/2008
Responding Witness: Emergency Management

Question No. :574

Subject: Emergency Management Programs - 1. Regarding your testimony on Weather
Technology, at p. 32, provide full explanation of the R&D program identified on p. 32 as
“Deep Thunder”. Specifically, identify what has been accomplished to date, the actual
costs to date and anticipated costs for this program over the next three years. 2. Explain
the basis of the ongoing R&D cost estimates for this program.

Response:
l. The Company has initiated a project with {BM to apply IBM’s Deep Thunder

technology to the problem of forecasting weather-caused damage at a micro-
geographic level (see attached “PSC Deep Thunder Overview). The goal of Phase
1 of this project is to develop and integrate the applicability of more precise
weather forecasting capability into our emergency response management utilizing
finer resolution forecasting models. The training of key operations and planning
personnel has commenced. Phase [ roll out will be completed by September 30
2008, at which time, the Deep Thunder forecasting model will begin to be
operationally tested against real time weather data for accuracy and refinement.
The costs associated with this project to date are $185,332. Anticipated costs for
RY1, RY2, and RY3 are $300,000, $200,000, and $200,000, respectively.

2. In RY1 it is expected that approximately $100,000 will be expended on the
necessary refinements to the application. This phase of the project will involve
developing the specifications and implementation for specific customizations of
the current Deep Thunder capability to enable the Company to evaluate
“predicted” overhead system damage based on Deep Thunder enhanced weather
forecasts. The projected completion date of this phase is March 31, 2009 at which
time, the Deep Thunder damage prediction model will begin to be operationally
tested against real time overhead system storm related damage data for accuracy
and refinement, which will progress through 12/31/09. Additionally, for RY1-3
the ongoing charges for access to the IBM remote server and technical support
will cost about $200,000 per year.



