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Company Name: Con Edison 
Case Description: 
Case: 08-E-0539 

Response to DPS Interrogatories - Set DPS5
 
Date of Response: 09/04/2008
 

Responding Witness:
 

Question No. :46Rev 

Response: 
Confidential 

Redacted 

Page I of l 
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Company Name: Con Edison 
Case Description: 
Case: 08-E-0539 

Response to DrS Interrogatories - Set DPS5
 
Date of Response: 06/03/2008
 

Responding Witness: Emergency Management Panel
 

Ouestion No. :48 
Subject: Centralized Emergency Management Organization - List the synergies that are 
anticipated to result from the May I, 2008 corporate centralization of the emergency 
management organization referenced on page 17. Indicate how the identified synergies 
are reflected in the rate filing. 

Response: 
As of May 1,2008, Con Edison and O&R have undertaken an initiative to improve the 
companies' emergency management structures through a re-organization that combines 
Emergency Management into a single corporate organization with overall responsibility 
for Con Edison and Orange and Rockland Utilities emergency management program. 
This centralization did not require any additional personnel and it is anticipated that there 
are limited synergies as a result in the areas of business continuity efforts and municipal 
liaison activities. 

Specifically, the existing O&R EM resources dedicated to business continuity efforts will 
be supplemented by the Con Edison business continuity resources. This will minimize 
any duplication and allow for an increase in the breadth and scope of business continuity 
planning and training efforts at O&R. 

Further, the centralization will increase the pool of resources available to provide 
municipal liaison support on a routine basis, as well as during emergencies. This will 
result in more comprehensive, consistent and efficient communication efforts with local 
government agencies and elected officials. 

Accordingly, while the centralization will enhance aspects of the Company's Emergency 
Management program, it did not, in and of itself, reduce the Company's request for 
Emergency Management staffing. However, we would note that although the Company's 
Work and Staffing Plan (discussed in our testimony at pages 36-38) initially identified 
the need for 37 full-time positions to accomplish the additional necessary work resulting 
from an increased breadth and scope of the Emergency Management organization, further 
analysis of potential consolidations, synergies and a focus on minimizing resource 
requirements to reduce customer costs resulted in the requested staffing level of 32 
people. This reduced staffing requirement request is accounted for in the program change 
(see Exhibit EMP-5). 
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Company Name: Con Edison
 
Case Description:
 
Case: 08-E-0539
 

Response to DPS Interrogatories - Set DPS J9
 
Date of Response: 07111/2008
 

Responding Witness: Emergency Management
 

Question No. :293 
J. Provide the Organization charts for Corporate Emergency Management, Electric 
Operations Emergency Management, and the Orange & Rockland Emergency 
Management as of January 1,2007 and January 1,2008. Include all personnel from top to 
bottom. 2. Provide the title, salaries, job description, and duties for each personnel within 
Corporate Emergency Management and Orange & Rockland Emergency Management 
Organizations for the two periods requested above. 3. Quantify the synergy savings in 
terms of cost from combining the three organizations. What other value-added benefits 
did the Company gained? 

Response: 
1.	 The Organizations requested for January 2007 and 2008, which include all 

personnel from top to bottom are attached. It should be noted that the current 
organization chart for Emergency Management, which was centralized in Spring 
of 2008, is included in Exhibit (EMP-6). 

2.	 Job descriptions: 

Corporate Emergency Management:
 
Tbe position gnides for tbe Project Manager and Bnsiness Continuity positionsare
 
included as attachments. There is no position guide for the Vice President of
 
Corporate Emergency Management.
 

Orange and Rockland Emergency Management:
 
Section Manager Emergency Preparedness
 
Primary Function: 
Under the general supervision of the Director - Electric Operations, the individual 
is responsible for the coordination and maintenance of comprehensive emergency 
plans for corporate response and recovery, the electrical system and the gas 
system. The individual is responsible to optimize the Company's response to 
incidents requiring the utilization of the emergency plans and pro-actively 
updating the plans to ensure a proper and appropriate response strategy is used 
and resources are allocated correctly to the restoration and emergency incidents. 
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The individual shall direct and guide other individuals engage in restoration and 
emergency incidents and response. 

Senior Specialist Emergency Preparedness 
Primary Function: 
Under the general supervision of the Emergency Preparedness Manager the 
individual is responsible for the coordination and maintenance of comprehensive 
emergency plans for corporate response and recovery, the electrical system and 
the gas system. The individual is responsible to optimize the Company's response 
to incidents requiring the utilization of the emergency plans and pro-actively 
updating the plans to ensure a proper and appropriate response strategy is used 
and resources are allocated correctly to the restoration and emergency incidents 

The average 2008 salary for the Corporate Emergency Management Project
 
Manager position is $117.250 and a Project Specialist is $107,150.
 

The average 2008 salary for the Orange and Rockland Section Manager is
 
$117,250 and a Senior Specialist is $94,050.
 

3.	 Please see the response to DrS 48. In DPS 48, the Company noted that there 
would be limited synergies as a result of the centralization of the emergency 
management organizations. In terms of dollars, this centralization enabled the 
Company to avoid the need for one-quarter of a full time equivalent position for 
the business continuity area which equates to an avoided cost of approximately 
$23,000 for a senior specialist position. The Company reflected this avoided cost 
in its filing. The benefits realized through the centralization are focused on 
standardization and a focused and consistent execution of the Corporate 
Emergency Management Strategy. 
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CON 
EDISON POSITION GUIDE - Draft 

Position 'I'Lt Le ; Proj ect Specialist, Business Continuity & Emergency 
Manageme~lt Pos L t Lon Code: _ 

Emecgency Management	 EfEe c t i ve Date:Organi za t ion : __==-=..:"-"="-£---'======:c- ~ _ 

Loca t i on ; 4 Irving Place	 _ Payroll Code:~_=_:::....:_=_='_=__:=.::..:=--	 _ 

Reports to: ProJect Manager or Vice President Emecgency Management 
POsrlION TITLE 

PURPOSE: In this h l qh l y visible position, t he p rc.me t unc t Lon is c on t Ln ue t Lon of the 
Business Continuity effort begun by Emergency Management Staff. The selectee will be 
integral to the success of a corporate wide Business Continuity Program through her or 
his abiL.ty to provide guidance and educate the corporation on what Business Continuity 
is, what it involves and how it di:fers from the myriad other plans under which we 
operate. 

MAJOR RESPONSIBILITIES: (Only Major duties of a contributing nature should be listed 
and cescribed here.) 

1. Number- of people supervised: Directly: Mgrnt. None Indirectly: Mqmt. None 

(if	 none, srat e "None") week j y None Weekly Non_e__ 

2.	 Will team with operating area employees at all levels and Emergency Management Staff 
to design and implement appropriate Business Continuity Plans for geographically 
selected critical facilities. 

3. Ensures implemen~atior. of Company safe:y, health and environmental programs for 
employees whose work is directed. Ensures that safe wcrk practices are followed and 

the en7ironITLent i3 fully procectec in accordance with Company policy and governmental 
regula:ions. 

Pr epa r ec by: -"J..ac""m"'e"'s'--'K=e"'r'::r=-= 
NAME (Type 

-::-~__c 
or Print) 

Project ~anaqer 

TITLE INITIALS DATE 

Reviewed by: George Greenwood 
NAME (Type or Print) 

Vice President 
TITLE INITIALS DATE 

Concurred: Kevin Burke President & COO 

COMPENSATION 

Periodic Review: DATE DATE 

DATE 

DATE 

Send original and one copy to C~ensation 
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POSITION GUIDE - MAJOR RESPONSIBILITIES (continued) 

Using the corporate plan as a guide, prepare and implement Business Continuity Plans for 
geographically selected critical facilities. Select appropriate team members from operating 
organizations, corporate units and Information Resources to construct a useful plan for the 
organizations affected during a large scale business interruption. Designs and implements 
organization wide training program for selected critical business functions. Will also guide 
senior management in planning for non-critical business function post event communication and 
action. Will be instrumental in the on-going success of the program and for establishing it 
as a model for the utility industry. 

ORGANIZATION STRUCTURE 

Incumbent Reports to New Position 
POSITION TITLE 

Incumbent (this Position 

List of Titles of those 

Title) New Position 
POSITION TITLE 

reporting directly to incumbent: None - Individual Contributor 
POSITION TITLE 

POSITION TITLE 

POSITION TITLE 

EMPLOYEE SPECIFICATIONS (To do this job) 

Education -BA/BS in an appropriate discip~ine. MS a p~us. Professiona~ industry 
certification desirab~e. 

Experience - This is a high visibi~ity position. Eight to ten years of experience in 
contingency p~anning and Business Continuity Program initiation and maintenance. Broad 
based know~edge of ~ife safety, evacuation p~anning and Information Techno~ogy Disaster 
Recovery (in that order) is required. Expertise deep enough to be considered the Subject 
Matter Expert wi~~ be a defining factor in the se~ection process. Significant abi~ity to 
~ead, participate in and manage teams wi~~ be necessary for the successfu~ candidate to 
demonstrate during the se~ection process. Sing~e band know~edge, i.e. evacuation 
p~anning or IT disaster recovery processes wi~~ not meet the broad based requirement 
noted above. 
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EDISON POSL.TION GUIDE 

t-os t t aon Title: Proj ect Manager position Code;
 

Organization: Emergency Management ______Effective Date: October 1, 2005
 

Location: 4 Irving place Payroll ccde :
 

Reports to: Vice President Emergency Management
 
POSITION TITLE 

I PURPOSE. (Summarize the prime function of this position, ies basic objectives and why 
the position is needed as a contribut~on to the success of the company.) 

Facilitate the Company's preparation and response to incidents throughout the 
system under the nationally accepted Incident Command System (ICS) , based on 
management by objective and described in Corporate Instruction Cr-260-4, 
"Corporate Response to Incidents and Emergencies." Playa major role in the 
development of emergency plans including natural disaster; crisis management and 
corporate business continuity plans. Act as a company liaison to government 
agencies for emergency planning activities, planned major work and during field 
incidents. 

MAJOR RESPONSIBILITIES: (Only Major duties of a contnbuting nature should be listed 
and described here.) 

l)Number of people supervised: Directly: Mgmt. None Indirectly; Mgmt. a 

(if none, state "None") Weekly None
 
Weekly None
 

2) Ensures implementation of Company safety, health and environmental programs. 
Ensures that safe work practices are followed and the environment is fully 

protected in accordance with Company policy and governmental regulations. 

3) Act as a liaison to the New York City Office of Emergency Management (OEM), 
NYPD, FDNY, NYCDOT, NYCDOB, FEMA, SEMO and the Westchester Office of Emergency 
Services along with other agencies during Company caused/involved incidents 
ranging in severity from routine work to full-scale corporate emergencies. 
During non-emergency periods, work with these agencies on manmade and natural 
disaster emergency planning, company field activities with potential impacts on 
citizens and special projects/concerns. 

4) Work to assure company procedures, internal communications and management
 
actions include the res process for all incident responses.
 

5} Working with TLe staff review and modify res eLearning & classroom course 
content with the goal of producing relevant, timely and quality instruction 
beneficial to individuals filling incident response and support positions under 
rcs. 

6) Assure incident response is appropriate based on the size and severity of the I 
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emergency as defined by CI-260 4 classification tables. 

7) Develop and publish monthly staffing schedules for a full-scale emergency 
including an organization chart, phone list, position guides and Ies forms. 

8) Help establish reS/Emergency Manageme~t experts from the bottom up to help 
organ::'zations respond to "upgraded" and "serious" incidents. As s i s t; as a member 
of established Incident Management Assist Teams {IMAT) providing part-time 
suppo::t at "serious" and "full-scale" incidents_ 

9) Assist in the development and execution of drills as well as conduct after 
action reviews (critiques) to help assure they challenge employees from the 
point of notification to the repalr and ultimate recovery from a scenario-based 
problem. Drills must also include achievable objectives and communications (both 
internal and external) by the Company. Drills will be followed by after action 
reviews highlighting successes and areas of inprovement. Real events of 
"serious" and "full-scale" level must go through a similar after action review 
process_ Assist in the development of annual full-scale corporate emergency 
exercises. Assist in development of courses aimed at external agencies to 
educate them on company actiVities. 

10} Continue benchmarking other emergency management organizations and increase 
our presence in local and national associations and conferences for EMjEP 
professionals. 

11) Address a s sue a such as the Company's business conr i nu i t y plans, emergency 
planning for natural disasters such as hurricanes, sec~rity of Company 
facilities and building evacuation planning. 

12) May perform other related assignments as appropriate including being 
delegated as VP, Emergency Management in his absence. 

13) Assist in chairing Emergency Management Ad-hoc interdepartmental committee 
meetings setup to achieve specific company goals. 

14) participate in crisis managerrent plan development activities. 

James Kerr Project ManagerPrepared by, ~~~~~~~~~~, 
NAME (Type or Print) TITLE 

Reviewed by George Greenwood Vice President 
• NAME TITLE(Typ811f.1!rint!JJ 

, {!/""" A 0 ,{ I j{ )
fl ! COMPENSATION --------

Periodic Review: DAri' DATE DATE~ _ 

Send or:.ig.inal and aile copy eo Campensat~on 
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POSITION GUIDE - HAJOR RESPONSIBILITIBS (cont:i.cuedJ 

b--------~
 
ORGANiZATiON STRUCTURE 

Incumbent Reports to Vice President 
POSITION TITLE 

Incumbent (this Position Title) 

List of Titles of those 
reporting directly to incumbent: 

__________""Pr~o"'j,ect Manager 
POSITION TI'I'LE 

NONE 
POSITION TITLE 

POSITION TITLE 

EMPLOYEE SP2CiFICATiONS (To do this job) 

Educ.e1on - B•••nt1al 
A Bachelor's degree in Engineering or Applied Science is required, 

Must hove a minimum of 3 years of relevant work experience in Emergency Management including interaction 
with constituents externol 10 the Company and/or 

A minimum of 3 years in developing, organizing and conducting drills to test the readiness of Electric, Gos, 
Steam, Substations or ather operational departments including developing scenarios, timeliness ond inserted 
messages and 

At 0 minimum of 3 yeors of operofionol experience in Electric, Gas, Steam or Substation Systems including 
responding to field emergencies as a first responder. 

Must possess good oral/written communications, presentotion and strong interpersonal skills. 
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CON 
EDISON POSITION GUIDE 

position Title: Project Manager (3\.-.) Position Code: 

Corporate Emergency Planning 
Organization: -c----,-----------  Effective Date: 

Location: 

Vice President, Corporate Emergency Planning 

4 Irving Place 
Payroll Code: 

--:-::--=----,-,----:--=--~-----",--:- __9=3~-<l...K'"---
Reports to: 

POSITION TITLE 

PURPOSE: (Summarize the prime function of this position, its basic objectives andllWhy 
the position is needed as a contribution to the success of the Company . ) I 

Corporate Emergency Planning is seeking a candidate to manage the Company's business continuity progr~. In this 
highly visible position, this candidate will be integral in developing and leading processes and initiatives vi to the 
success of corporate-wide businesscontinuity program. 

i 
, 

Provide support to the VP of Corporate Emergency Planning by identifying strategies required to support bqsiness 
continuity planning activities. This position will provide advice and counsel in the development of compr~h~rsive 
departmental and corporate businesscontinuity plans. This position will enhance corporate efficiency by developing a 
standard approach to business continuity planning efforts. i 

I 
i 

,
MAJOR RESPONSIBILITIES,	 (Only Major duties of a contributing nature Should b~ listed 

and described here.) 
t.	 Number of people supervised: Directiy: Mgmt. t Indirectly: Mgmt. _ 

(if none, state "None") Weekly __ Weekly _ 

2.	 Ensures impiementation of Company safety, health and environmental programs for employees hose work is 
directed. Ensures that safe work practices are followed and the environment is fully protected in a ordance with 
Company policy and governmental regulations. 

3.	 This position will lead the company's business continuity planning efforts at selected company critical f cilities. 

4.	 Provide guidance as a subject matter expert to vice presidents, general managers, and department co rdinators in 
the development and maintenance of their business continuity plans. 

5.	 Responsiblefor the design, development, and evaluation of business continuity drills and exercises; th mdudes 
conducting after action reviews and critiques of exercises and live events. 

6.	 Deveiop an education program that introduces the business continuity process to Con Edison employe ; this 
includes the design and development of education materials. 

7.	 Lead the company in benchmarking Con Edison's business continuity program with other companies a d ut[lities. 

8.	 Ensure departments' conduct annual maintenance of business continuity plans. 

9.	 Manage the company's pandemic flu preparedness efforts and chair the Company's pandemic flu tearr 

10. Support the liaison function of Emergency Planning during Corporate Emergency Response center actatiorrs. 

11. Lead role in the company's crisis management plan development activities. 

12. ManaQe the onQoing coordination and plan development for comorate relocation planninq efforts. 
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I
 
13. Represent Emergency Planning as a member of a cross-functional project team assembled to develop Plafs, 

training, or new business process following exercises or other types of events. 

14. Reinforce company's commitment to the Incident Command System (ICS).
 

1S. Promote a team spirit work environment in support of Con Edison's Corporate Values and Mission.
 

I 

Susan Diehl	 ProjectSpecialist <;:{) d3\,ODD\?Prepared byl 
Nama (type or Print)	 Title Initiale Date 

VP, Corporate Emergency
Reviewed by:: 

George Greenwood Plannino	 JJ I/J/J«Jf 
Name (~ype or Print)	 Title "Initials / ""r0 

Concurred I	 I 

jl -d\j-V. ,. e (;60..· ' ~	 ,Jhk~ 
~en••tioD,	 Dato 

Periodic Review 

""to ""to ""to 

send orig.:a..nal a.nd cae cow 'to C'QllJP8ZUUlt.:f.on 

~JOR RESPONSIBILITIES. (continued) 

I 

Organizational Structure: 

Incumbent Reports to Position Title: Vice President Coroorate Emeroencv Plannina 

Incumbent (this Position Title) Position Title: Proiect Manaaer 

Ust of Titles of those directly reporting to ProjectSpecialist 

incumbent	 Position Titles: 

EMPLOYEE SPECIFICATIONS (To do this job) 

BducatioD - BSSeDtisl 

•	 Bachelor's Degree required - Master's Degree preferred 

•	 Business Continuity certification required (CBCP or MBCP from DRII) 

Experience - (Discuss type and depth of ~erieDce) 

I 

I, 

I 

I 

I 

I 
I
 

•	 Ten yearsof work experience, with a minimum of 5 to 7 years of experience in business continuity Janning is 
required. 

•	 Expertise deep enough to be considered the Subject Matter Expertwill be a defining factor in the s eetion 
process 

•	 Significant ability to lead, participate in, and manage teamswill be necessary for the successful canddate to 
demonstrate during the selection process. 
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Company Name: Con Edison
 
Case Description:
 
Case: 08-E-0539
 

Response to DPS Interrogatories - Set DPS 19
 
Date of Response: 07111/2008
 

Responding Witness: Emergency Management
 

Question No. :294 
1. Is there a document covering the policies, procedures, responsibilities, and 
methodologies for designing, conducting, and assessing drills in each of the operating 
regions that will ensure consistency among themselves? [f so, provide this document for 
each of the operating regions. 2. Provide the details of the "enhanced emergency 
management drill program" as indicated in your testimony on page 21. 3. Provide the 
title, salary, job description, and duties for each of the two proposed personnel under this 
program. 4. Provide the analysis document on identifying resources required to manage 
the drill program indicated in exhibit EMP-2, page 38 of 87. 

Response: 
1.	 The Master Implementation Plan of Consolidated Edison Company ofNew York, 

Inc. (Exhibit _ EMP-2) for the Final Report - Independent Audit of 
Consolidated Edison Company Electric Emergency Outage Response Program for 
the New York State Department of Public Service - Case No. 06-M-I 078 
February 29, 2008 (Master Implementation Plan), identifies initiatives that are 
being undertaken by Con Edison following the Vantage audit. One of the teams 
established to address the recommendations made in the Vantage audit focused on 
the emergency drill program expansion. The Master Implementation Plan was 
developed to establish the priorities and schedules for the completion of necessary 
work to address the recommendations identified in the audit. The policies, 
procedures, responsibilities, and methodologies for designing, conducting, and 
assessing drills in each of the operating regions is to be completed as part of the 
Master Implementation Plan by March 2009 (at page 38 of 87). The Company is 
on schedule for meeting that deadline. 

2.	 The enhancements described in the Master Implementation Plan on page 21 of our 
testimony refers to the drill program generally. Consistent with the schedule set 
forth in the Master [mplementation Plan, the Company is developing specific 
enhanced drills. To date, the Company has focused on developing an enhanced 
heat drill; we will provide the drill report upon completion. The remainder of the 
enhanced emergency management drill program is progressing as set forth in the 
Master Implementation Plan. 
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3.	 The duties ofthe two proposed personnel (EMOS Preparedness (Drills) & 
Liaison) are described in Exhibit_(EMP-5) which is the Work and Staffing Plan 
associated with the Emergency Management organization. The salary 
information for these two positions is included in response to DPS 295. 

4.	 The analysis document is Exhibit_(EMP-5), the Work and Staffing Plan; see 
specifically pages 2 and 3 of 9 - Functional Organization - EMOS Preparedness 
(Drills) & Liaison. 
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Company Name: Con Edison 
Case Description: 
Case: 08-E-0539 

Response to DPS Interrogatories - Set DPSI9
 
Date of Response: 07/11/2008
 

Responding Witness: Emergency Management
 

Ouestion No. :295 
1. Provide the title, salary, job description, and duties for each of the five current existing 
personnel under the Emergency Management Operations Services organization. 2. 
Provide the title, salary, job description, and duties for each of the nine proposed 
personnel under the Emergency Management Operations Services organization. 3. 
Identify the recommendations in the Vantage Report associated with the Risk Assessment 
Program and the Weather Technology Program. 

Response: 
I. The title, job description, and duties of the five current existing personnel 

under the Emergency Management Operations Services organization are attached. 
The Project Manager positions in Planning, and Preparedness and Liaison are 
cross functional and are the same as the Project Managers in the Emergency 
Management organization. The duties of these positions are further defined in 
Exhibit (EMP-5). Each of these positions is a Project Manager and the 
average 2008 salary is $117,250. 

2. The titles of the nine proposed positions are Director Emergency 
Management Operations Services; Planning Project Specialist; Preparedness & 
Liaison Project Specialist; Strategic Planning Senior Specialist (2 positions); Risk 
Management & Benchmarking Project Manager (2 positions); Risk Management 
& Benchmarking Project Specialist (2 positions). The duties of these positions 
are described in Exhibit_~(EMP-5). The average 2008 salary for a Director is 
$158,600; Project Specialist is $107,150; Senior Specialist is $ 94,050; and for a 
Project Manager is $117.250. 

3. The Vantage Report (pp. 217-218), under the section heading titled 
"Strategic Planning" states: 

Also typical for a strategic and business planning process is the routine 
assessment of the organizations strengths and weaknesses, opportunities 
and threats (often referred to as a S.W.O.T. assessment). The SWOT 
facilitates management's self assessment of areas needing improvement as 
well as threats or risks associated with a changing business environment. 
The SWOT assessment is a prerequisite to continuous improvements, for 
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without such a candid self-recognition of the company's needs, it would 
be extremely difficult to: 

• assess the Company's current situation; 
• identify and prioritize strategic initiatives; 
•	 manage and control gaps between stated objectives and actual 

performance. 

Con Edison's Electric Operations Business Plan does not address the Company's 
SWOTs and fails to address tactical measures to make performance 
improvements. Furthermore, there are several observations which suggest that 
Con Edison does not consider the planning process as a serious endeavor for 
identifying, prioritizing, and assigning tactical measures that address the 
Company's near term needs. 

As respects weather, which represents a major risk to the Company, see also Vantage 
recommendation V-R14, which recommends the complete assessment of the Deep 
Thunder modeling system and its integration with the STAR system. 
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Company Name: Con Edison
 
Case Description:
 
Case: 08-E-0539
 

Response to DPS Interrogatories - Set DPS27
 
Date of Response: 07/23/2008
 

Responding Witness: Emergency Management Pane!
 

Ouestion No. :391 
Subject: Follow-up to July 9 Meeting - Work and Staffing Plan Provide the basis (job 
task analysis) used in determining the number of hours needed for each duty and 
responsibility for the 16 existing and the 16 new positions discussed? 

Response: 

Organization Existing 
Staff 

Staff 
Increase 

Total 

1--- I. Executive / Admin 2 0 2 
2. EOEM - Electric Operation Emergency Management 7 2 9 
3. OEM - Gas / Central Operations Emergency Management 0 5 5 
4. EMOS - Emergency Management Operations Services 5 9 14 
5. O&R - Orange & Rockland Ernerzencv Manaaerncnt 2 0 2 

Total 16 16 32 

I.	 The actual hours associated with an existing task for the existing two (2) positions 
in the department office (Vice President & Administrative Assistant) were collected 
and documented on the "Work & Staffing Plan". 

2.	 The actual hours associated with the existing task for each existing position (7) in 
the Electric Operations Emergency Management" (EO EM) group were collected and 
documented on the "Work & Staffing Plan". The additional two (2) positions for 
EOEM are associated with the expansion of responsibility of dedicating resources to 
each of the four regions and based on the existing tasks. 

3.	 The tasks for the new group, Operations Emergency Management (OEM), mimic 
those of EOEM in that they will be performing the same duties for the Gas, Steam, 
System Operations, Transmission Operations and Substations Operations. The job 
task analysis hours for OEM were documented on the "Work & Staffing Plan" and 
represent five (5) equivalent full time (EFT) positions. 

4.	 The actual hours associated with the existing task for each existing five (5) 
positions in former Corporate Emergency Management group were collected and 
documented on the "Work & Staffing Plan". The additional staffing of nine includes a 
Director and eight staff. The tasks associated with the new Director (1) position 
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were based on the existing EOEM Director's position and documented on the "Work 
& Staffing Plan". Four of the eight additional staff positions are associated with the 
expansion of responsibility in the areas of plans/procedures (I), drillltraininglre
assessment (I), business continuity/emerging issue planning (2). The tasks for the 
new risk assessmentlbenchmarking positions (4) were benchmarked with other 
utilities and documented in the "Work & Staffing Plan". 

5.	 The actual hours associated with the existing task for each existing position (2) in 
the Orange & Rockland Emergency Management (OREM) group were collected and 
documented on the "Work & Staffing Plan". The OREM does not require additional 
staffing. 
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Company Name: Con Edison
 
Case Description:
 
Case: 08-E-0539
 

Response to DPS Interrogatories - Set DPS27
 
Date of Response: 07/23/2008
 

Responding Witness: Emergency Management Panel
 

Question No. :404 
Subject: Follow-up to July 9 Meeting - Emergency Drill - I. Describe how the new 
enhancements, listed on page 21 of your testimony, will improve standardization and 
consistency throughout the operating organizations? 2. What systems will the Company 
use to insure that lessons learned are implemented, tracked accordingly, and is held 
accountable? 

Response: 
I.	 The testimony addresses how the dedicated personnel "will improve 

standardization and consistency throughout the operating organizations" of the 
emergency management drill program. The testimony further delineates the areas 
of improvement and standardization. The summer 2008 heat drills were the first 
drills that benefited from the increased focus on standardization. The enhanced 
emergency management drill program will improve standardization and 
consistency throughout the operating organizations through: 
•	 Further defining requirements for drill frequency; 
•	 Continuing to standardize drill objectives including proficiency requirements; 
•	 Establishing drill development guidance; 
•	 Expanding outside participation of appropriate external stakeholders; 
•	 Modifying the tracking system to standardize documentation for recording 

and tracking implementation of improvements identified during drills; 
•	 Emphasizing accountability for completing improvement opportunities 

identified during drills; 
•	 Revising existing written procedures to reflect identified process
 

improvements; and
 
•	 Establishing a mechanism to communicate across operating areas and 

commodities appropriate lessons learned. 

These enhancements will be accomplished through the development of a drill 
guidance document. The operating areas and Emergency Management will utilize 
the guidance document when developing drills, thus, establishing standardization 
among the drills. This document is scheduled to be completed as part of the 
Master Implementation Plan by the end of 2008 (See page 38 of 87 in 
EXHlBIT_(EMP-2). 
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2.	 Con Edison's Action Tracking System (ATS) provides a centralized, structured 
system for tracking the status and details of commitments made by Con Edison to 
complete specific tasks. These tasks may be the result of lessons Iearned from 
drills or events. Commitments will be submitted by an organization, upon 
approval by a General Manager, Director or Vice President, for final approval. A 
Con Edison employee is assigned responsibility for the fulfillment of these 
commitments, which may be achieved through new training courses, changed 
work procedures / processes or other methods. This system is designed to 
consolidate this information and to provide users with a means to capture and 
view their own commitments as well as others within the Company. 
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Company Name: Con Edison
 
Case Description:
 
Case: 08-E-0539
 

Response to DPS Interrogatories - Set DPS28
 
Date of Response: 08/22/2008
 

Responding Witness:
 

Ouestion No. :410.9Rev 
Subject: Emergency Management Organization - Did the Company and lor Panel 
consider the rate impacts on customers when formulating its proposed new Emergency 
Management organization? 

Response: 
The Company gave much and serious consideration to the rate impact of the cost of the 
proposed new Emergency Management organization. In fact, the analysis provided as 
part of Exhibit _ (EMP-5) demonstrates the efforts the Company is undertaking to 
reduce the impact on rates. As indicated in that Exhibit, the work and staffing plan 
identified the need for a total of 37 people in Emergency Management. It should be 
further noted that the 37 positions were identified using available 1920 hours, which 
represents a 92.3% availability. While staffing plans generally use 85% availability to 
account for vacation and sick time, despite the personnel needs identified in the work and 
staffing plan, and despite the significant increased scope of work identified as part of the 
Implementation Plan (See Exhibit _ (EMP-2», we requested only 16 positions, 
increasing the total emergency management organization to 32. 

Additional detail on the staffing increase requested and the specific additional work load 
that justifies the request are provided in two attachments: 
!J Staffing Increase 

Staffing increase basis. 
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Staffing Increase Detail DPS28-410.9 updated 080815 

I.	 The actual hours associated with an existing task for the existing two (2) positions in the department office 
(Vice President & Administrative Assistant) were collected and documented on the "Work & Staffing Plan". 

Executive & Starr (secretary)
 
New Staff: 0
 
Workload Description: Existing Functions
 

2.	 The actual hours associated with the existing task for each existing six (6) positions in former Corporate 
Emergency Management group were collected and documented on the "Work & Staffing Plan". The 
additional staffing of nine includes a Director and eight staff and combined constitutes the new Emergency 
Management Operations Services group (14). The tasks associated with the new Director (I) position were 
based on the existing EOEM Director's position and documented on the "Work & Staffing Plan". Four of the 
eight additional staff positions are associated with the expansion of responsibility in the areas of 
plans/procedures (2), business continuity/emerging issue planning (I). The tasks for the new risk 
assessment/benchmarking positions (3) weather analysis position (I) were benchmarked with other utilities 
and documented in the "Work & Staffing Plan". 

Emergency Management Operations Services Director 
New Staff: I 
New Workload Description: This new position has overall responsibility to review, monitor and, as 
necessary, establish policy and procedures to improve the effectiveness of the Company's overall 
emergency management programs, resulting in enhanced service to our customers and the communities 
we serve. Directly responsible for conducting effective risk assessments for operating and related 
business functions, developing appropriate prevention or risk mitigation strategies, and implementing 
comprehensive emergency preparedness programs for the company. Directly responsible for 
communicating the company's emergency management strategies and principles to internal and external 
stakeholders. Ensure compliance with regulatory guidelines and commission orders. In addition, this 
position will be the company's liaison with external stakeholders including industry organizations and 
Federal, state and local public officials and agencies. 

EMOS - Operational Risk Management & Benchmarking 
n	 New Staff: 3 

Increased Workload Description: These new positions will be directly responsible for developing a 
Electric Operations specific risk assessment program, conducting effective risk assessments for operating 
and related business functions, developing appropriate prevention or risk mitigation strategies, and 
implementing comprehensive emergency preparedness programs for the company. 

This new group will also organize both existing and future benchmarking efforts into a central 
organization responsible for coordinating with internal departments, identifying best practices, 
implementing lessons learned, and aligning benchmarking efforts with corporate strategy. This new 
organizational structure will facilitate a more formal information capture and dissemination process for 
communicating information as well as utilizing it to identify and implement best practices. 

EMOS Planning (Document Control) 
New Staff: 2 
Expanded Workload Description: The two new positions will augment the existing staff (I FTE) and be 
responsible for reviewing, monitoring and, as necessary, establishing policy and procedures to improve 
the effectiveness of the Company's overall emergency management programs. This will include 
implementing elements of the Emergency Management program heretofore not fully implemented 
including determining response plans and preparedness initiatives are appropriate for the potential 

Note: See Rate Case EXHIBIT_EMP-5 Staffing Plan for hours associated with each task. 
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Staffing Increase Detail DPS28-41 0.9 updated 080815 

consequences of emergency events. In additional this new group will develop and maintain a process for 
revising, distributing, communicating and controlling Emergency Management related documentation. 

EMOS Preparedness (Drills) & Liaison 
New Staff: 0
 
Workload Description: Existing Functions
 

EMOS Strategic Planning 
New Staff: 1 

i;	 Expanded Workload Description: This new position will be an integral part of the existing Business 
Continuity Program by focusing on expanding the development, maintenance, and testing of business 
continuity plans to other areas of the company. This position will provide ongoing support and 
maintenance for business continuity and emergency plans and support the development and evaluation of 
business continuity drills and exercises. In addition, this position will support a business continuity 
education program that includes electronic communications and education materials. This position will 
also provide support for the Emergency Planning functions of the organization. 

EMOS - Weather, Forensic Analysis & Technology 
New Staff: 1 
New Workload Description: The primary role of this position will involve the day-to-day analysis and 
operational forecasting necessary to meet the needs of Company operations including, consolidating and 
managing the company's weather services, severe weather or quantitative precipitation forecasting, 
assisting in development of response plans and on demand meteorological consulting including forensics. 
Additionally, this position will provide internal support for long-term projects within the department. such 
as: 

Comparing weather forecast with historical event conditions and develop correlation models 
Developing methodologies to utilize the technology to improve the Company's preparation and 

response 
Coordinate with NWS personnel to further develop and coordinate our ability to predict certain 

information; i.e. storm surge, local flooding 
Work with non-operating groups to identify opportunities to capitalize on a dedicated weather 

person - forecasting, gas purchasing etc. 

Note: See Rate Case EXHIBIT_EMP-5 Staffing Plan for hours associated with each task. 2 



Exhibil_(SEMP-1 ) 
23 of 53 

Staffing Increase Detail DPS28-41 0.9 updated 080815 

3.	 The actual hours associated with the existing task for each existing position (7) in the Electric Operations 
Emergency Management" (EOEM) group were collected and documented on the "Work & Staffing Plan". 
The additional three (3) positions for EOEM are associated with the expansion of responsibility of dedicating 
resources to each of the four regions and based on the existing tasks. 

EOEM - Electric Operations Emergency Management Director & StatT (secretary)
 
New Staff: 0
 

Workload Description: Existing Functions
 

EOEM Bronx-Westchester Dedicated
 
New Staff: 0
 

Workload Description: Existing Functions
 

EOEM Brooklyn-Queens 
'!	 New Staff: I 
Expanded Workload Description: This new position (IFTE) will be dedicated (imbedded) in the 
Brooklyn-Queens Electric Distribution Operations organization reporting to Emergency Management and 
will augment the existing staff (1 FTE) to implement elements of the Emergency Management program 
hereto fore were not fully implemented including the development, planning and implementation of the 
Brooklyn-Queens Electric Distribution Operations emergency response activities that will achieve 
effective mitigation, efficient response and timely restoration. Directly responsible, in conjunction with 
Brooklyn-Queens Electric Distribution Operations, for developing, maintaining, updating and publishing 
plans, guidelines, checklist and instructions. Directly responsible, in conjunction with Brooklyn-Queens 
Electric Distribution Operations, for the development of response strategies for contingencies in line with 
the	 Incident Command System (ICS) including coordinating staffing and resources of supporting 
company organizations during emergency responses. Direct responsibility, in conjunction with Brooklyn
Queens Electric Distribution Operations, for developing and implementing drills and critique afterwards 
to highlight best practices and areas for improvement. 

EOEM Manhattan 
'I	 New Staff: I.5 

Expanded Workload Description: This new position (l.5 FTE) will be dedicated (imbedded) in the 
Manhattan Electric Distribution Operations organization reporting to Emergency Management and 
will augment the existing staff (.5 FTE) to implement elements of the Emergency Management 
program hereto fore were not fully implemented including the development, planning and 
implementation of the Manhattan Electric Distribution Operations emergency response activities that 
will achieve effective mitigation, efficient response and timely restoration. Directly responsible, in 
conjunction with Manhattan Electric Distribution Operations, for developing, maintaining, updating 
and publishing plans, guidelines, checklist and instructions. Directly responsible, in conjunction with 
Manhattan Electric Distribution Operations, for the development of response strategies for 
contingencies in line with the Incident Command System (ICS) including coordinating staffing and 
resources of supporting company organizations during emergency responses. Direct responsibility, in 
conjunction with Manhattan Electric Distribution Operations, for developing and implementing drills 
and critique afterwards to highlight best practices and areas for improvement. 

EOEM Staten Island 
New Staff: .5 
Expanded Workload Description: This new position (.5 FTE) will be dedicated (imbedded) in the 
Staten Island Electric Distribution Operations organization reporting to Emergency Management and 
will augment the existing staff (.5 FTE) to implement elements of the Emergency Management 
program hereto fore were not fully implemented including the development, planning and 

Note: See Rate Case EXHIBIT_EMP-5 Staffing Plan for hours associated with each task. 3 
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implementation of the Staten Island Electric Distribution Operations emergency response activities 
that will achieve effective mitigation. efficient response and timely restoration. Directly responsible, 
in conjunction with Staten Island Electric Distribution Operations, for developing, maintaining, 
updating and publishing plans, guidelines, checklist and instructions. Directly responsible, in 
conjunction with Staten Island Electric Distribution Operations, for the development of response 
strategies for contingencies in line with the Incident Command System (lCS) including coordinating 
staffing and resources of supporting company organizations during emergency responses. Direct 
responsibility, in conjunction with Staten Island Electric Distribution Operations, for developing and 
implementing drills and critique afterwards to highlight best practices and areas for improvement. 

Note: See Rate Case EXHIBIT_EMP-S Staffing Plan for hours associated with each task. 4 



Exhibit_(SEMP-1 ) 
25 of 53 

Staffing Increase Detail DPS28-410.9 updated 080815 

4.	 The tasks for the new group, Operations Emergency Management (OEM), mimic those of EOEM in that 
they will be performing the same duties for the Gas, Steam. System Operations, Transmission Operations and 
Substations Operations. The job task analysis hours for OEM were documented on the "Work & Staffing 
Plan" and represent five (5) full time equivalent (FTE) positions. 

GCOEM - Gas & Central Operations Emergency Management Department Manager 
r:	 New Staff: 1 

New Workload Description: This new position has direct responsibility to facilitate the company's 
preparation and response to incidents in System and Transmission Operations, Substation Operations, Gas 
Operations and Steam Operations utilizing the company's emergency management principles. Overall 
responsible for the development, planning and implementation of emergency response activities that will 
achieve effective mitigation, efficient response and timely restoration. Directly responsible. in 
conjunction with operations, for developing, maintaining, updating and publishing plans, guidelines, 
checklist and instructions. Directly responsible, in conjunction with operations, for the development of 
response strategies for contingencies in line with the Incident Command System (lCS) including 
coordinating staffing and resources of supporting company organizations during emergency responses. 
Directly responsible, in conjunction with operations, for developing and implementing drills and critique 
afterwards to highlight best practices and areas for improvement. 

GCOEM Gas Operations
 
New Staff: I
 

iJ	 New Workload Description: This new position will be dedicated (imbedded) in the Gas Operations 
organization reporting to Emergency Management. This position will have the direct responsibility for the 
development, planning and implementation of Gas Operations emergency response activities that will 
achieve effective mitigation, efficient response and timely restoration. Directly responsible, in 
conjunction with Gas Operations, for developing, maintaining, updating and publishing plans, guidelines, 
checklist and instructions. Directly responsible, in conjunction with Gas Operations, for the development 
of response strategies for contingencies in line with the Incident Command System (ICS) including 
coordinating staffing and resources of supporting company organizations during emergency responses. 
Direct responsibility, in conjunction with Gas Operations, for developing and implementing drills and 
critique afterwards to highlight best practices and areas for improvement. 

GCOEM Steam Operations 
New Staff: 1 
New Workload Description: This new position will be dedicated (imbedded) in the Steam Operations 
organization reporting to Emergency Management. This position will have the direct responsibility for the 
development, planning and implementation of Steam Operations emergency response activities that will 
achieve effective mitigation, efficient response and timely restoration. Directly responsible, in 
conjunction with Steam Operations, for developing, maintaining, updating and publishing plans, 
guidelines, checklist and instructions. Directly responsible, in conjunction with Steam Operations, for the 
development of response strategies for contingencies in line with the Incident Command System (ICS) 
including coordinating staffing and resources of supporting company organizations during emergency 
responses. Direct responsibility, in conjunction with Steam Operations, for developing and implementing 
drills and critique afterwards to highlight best practices and areas for improvement. 

GCOEM Substations Operations
 
New Staff: I
 

; r New Workload Description: This new position will be dedicated (imbedded) in the Substations 
Operations organization reporting to Emergency Management. This position will have the direct 
responsibility for the development, planning and implementation of SUbstations Operations emergency 

Note: See Rate Case EXHIBIT_EMP-5 Staffing Plan for hours associated with each task. 5 
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response activities that will achieve effective mitigation, efficient response and timely restoration. 
Directly responsible, in conjunction with Substations Operations, for developing, maintaining, updating 
and publishing plans. guidelines, checklist and instructions. Directly responsible, in conjunction with 
Substations Operations, for the development of response strategies for contingencies in line with the 
Incident Command System (ICS) including coordinating staffing and resources of supporting company 
organizations during emergency responses. Direct responsibility, in conjunction with Substations 
Operations, for developing and implementing drills and critique afterwards to highlight best practices and 
areas for improvement. 

GCOEM System & Transmission Operations 
New Staff: I 

I!	 New Workload Description: This new position will be dedicated (imbedded) in the System & 
Transmission Operations organization reporting to Emergency Management. This position will have the 
direct responsibility for the development, planning and implementation of System & Transmission 
Operations emergency response activities that will achieve effective mitigation, efficient response and 
timely restoration. Directly responsible, in conjunction with System & Transmission Operations, for 
developing, maintaining, updating and publishing plans, guidelines, checklist and instructions. Directly 
responsible, in conjunction with System & Transmission Operations, for the development of response 
strategies for contingencies in line with the Incident Command System (ICS) including coordinating 
staffing and resources of supporting company organizations during emergency responses. Direct 
responsibility, in conjunction with System & Transmission Operations, for developing and implementing 
drills and critique afterwards to highlight best practices and areas for improvement. 

Note: See Rate Case EXHIBIT_EMP-5 Staffing Plan for hours associated with each task. 6 
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5.	 The actual hours associated with the existing task for each existing position (2) in the Orange & Rockland 
Emergency Management (OREM) group were collected and documented on the "Work & Staffing Plan". The 
OREM does not require additional staffing. 

OREM - Orange & Rockland Emergency Management 
!I	 New Staff: 0
 

Workload Description: Existing Functions
 

Note: See Rate Case EXHIBIT_EMP-5 Staffing Plan for hours associated with each task. 7 
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CONSOLIDATED EDISON OF NEW YORK, INC. 
WORK & STAFFING PLAN 

Existing New 
Organization Organization 

Total Required Staff Siaff 

Functional Organization Hours?" FTE Staff Allocation Staff Increase Allocation Wor!< Load Category 

1. Executive & Slaff 3925 2.0 2 2 0 2 Existing Function 
2. EMOS ~ Emeraency Manaaement Ooerations Services 2492 1.3 1 0 1 1 New Function 
EMOS Operational Risk Management & Benchmarking 6337 3.3 3 0 3 3 New Function 
EMOS Planning (Document Control) 4336 2.3 2 1 2 3 Expanded Function 
EMOS Preparedness (Drills) & Liaison 7935 4.1 4 4 0 4 Existinq Function 
EMOS Strateaic Plannina 6430 3.3 3 1 1 2 Excanded Function 
EMOS Weather, Forensic Analysis & Technology 2606 1.4 1 0 1 1 New Function 
3. EOEM • Electric Ooeratlons Emercencv Manaaement 5296 2.8 2 2 0 2 Existina Function 
EOEM Bronx-Westchester 4219 2.2 2 2 0 2 Existinc Function 
EOEM Brooklyn-Queens 4219 2.2 2 1 1 2 Expanded Function 
EOEM Manhattan 3799 2.0 2 0.5 1.5 2 Expanded Function 
EOEM Staten Island 2575 1.3 1 0.5 0.5 1 Expanded Function 

4. GCOEM - Gas & Central Operations EmerQency ManaQement 2313 1.2 1 0 1 1 New Function 
GCOEM Gas Operations 2663 1.4 1 0 1 1 New Function 
GCOEM Steam Operations 2663 1.4 1 0 1 1 New Function 
GCOEM Substations Onerations 2663 1.4 1 0 1 1 New Function 
GCOEM System & Transmission Operations 2667 1.4 1 0 1 1 New Function 
5. OREM • oranne & Rockland 4151 2.2 2 2 0 2 Existing Function 

Grand Total 71289 37 32 16 16 32 

Available Hrs" 1920 

* Available hours take into account that on average each employee has four weeks vacation 
and these are subtracted from the total available hours for an employee (2080 hrs). This 
number does not account for any other excused time (sick time, personal tune) for an 
employee. 
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CONSOLIDATED EDISON OF NEW YORK, INC
 
WORK & STAfFING PLAN
 

(000') 

Duties and Responsibilities 

Admin achvdles (Director) 
AdmIn edlvdles (Dlredo.) Devalop, mcnncr and evaluate department bUdget end allllual buslnen plan 
Admlll actlv~iel (Olreelor) Partlclpata alld rep.elent EP In tha 2009 rate case 
Allend Strataglc Inua Semlllari. proleulonal dewlopl'tlent traIning required lor Eme.genC)' Management Slaff 
CertifIed Amencan Red Crou Instructor __ Vis~lng prcresscr aol TLC to teach FI~t AidlCPRIAED (secretary) 
Develop and maintain all policies, procedures, etc. (\Iuldahnes, checkllsls, Illstruct,onl, 0'llallize and control documentltlon) 10. Med,c.aland Rescue 
Squad Team (MAR.S) ,secretary) 
Develop, coordinate, condud, and evaluate moNhly d"lIslexerclsesll'tleetlngl for 41Plind system WIde MARS teams (secretary) 
Ensure comphance w~h mandates and commISSion orders 
External stal<.eholderueuen Activnl8$ 
InCIdentMilllagement Assist Team (IMAT] response ror OperallClns serious level InCIdents alld lor any declafP.dfu\~scale CERC to assIst In the 
Implementat..:ln olthe Illcodeni Command Systel'tl (ICS) 
Industl)l Alfal~ tccnrerences. etc) / Benchmar1o;ing (Dnctcr) 
Meetlllg Adminlsl.aliw 
Analyze & Trend post storm job Inlormat,on 
nevelop end Marntaln Benchmarking program 
Complete lesson. learned ael,on ft"m! 
Indllstl)l Affairs (ccnrerencas elc) / Benchmarking 
ceeeuet and maintain enterprise wide nsk assessment 
Conduct post evant meetings 10evaluate the strength. end Idenlify aren In rnled of il'tlprovament 
Condur:.tquarterly Lesson! Laal'tled meet'ng 
Trend Lenens Learned Itams and adion3 tlken 
Develop, marntaln storm comparison statlshc! lor pred,ctlw analyses and PSC requlfement! 
Incident Managamenl Assi!1 Team (IMAT) reepcnee for Operaticms eencus level Incldems and lor allY declared ful~scale CERC to asslslln lha 
<mplementatlon of lhe lncldant Command System (ICS) 
Meeting Admllllslralrve 
Post eYBn!SCOrllcard 
Coaslal storm Plan eooremenon 
Co.porate Coasta, Storm Plan Enhance & maintam contIngency p/alls fa. each commorl~y to respond elfrClemly to vanous pOlentlal coastal storm. 
Condllr:.t process reviews and astacl,sh processes 
CO'llo.ate IMS ceord,nahon 
Cocpor..te Pohcy ReVIew Commrtlee 
Develop, mamtaln. m<ldrtvand publish checillist. ror use durinll ernerqencies (CERC~ 
Davelop. rnalntalrt, I'tlodrtv .lId publIsh cheCl</lstl for use dunnq emefllencie3 (EOEM' 
Develop. ma,'nlarn,modify alld publish chackllsl! for use dunnq emerllenCles (OEM 
Develop, mallltaln, updale and publ ..h plans, /Iuldellnes and inslrudlons (CERe 
Deve/op, malntllin, update and Publi'h plans, quidellnes and IIlstructions (EOEM 
Develop, malnla,n. update and publrsh plans, lIulde.!lnes and inslructions (OEM 
Develop, malnla,n, updill" and publish regIOn speCifIC prceedcree. gUidelines, o;I>eckl,st.and instnJdlons. ~rganlze and control document"ltron (260-4, 
CSP5-o-n, atc) 
EM CO'llorale !n31.uClrons& Operali~ns procedures. Develop, maintain, update and publish specifIC procedu.es, gUIdelines, checklists and instnJ~hons, 

o'llan<Ze "rtd eemrcr documentahon (Cr·260-s, CI26Q.5, Security Malrix, enSlS Management Plan) 
Incide", Managamant Auisl Team (IMAT) rllsponsa rer OperallOns sanous level ,ncidents ana lor any declared ful~sca\e CERC to uSlsl in lhe 
ImplementatIOn of lhe Incldant Command Sy!llem (ICS) 
Mailltain, ellhance storm Cent.al intemet s~c 
Maintain, anhance S10rmEme.qencv Intranel .,ta 
Manage all ",speas of the Eme'llenC't' Preparedneu websfta KeepIng informatIon updaled in alluc!,on6 Wor1< w~h other 0'llanlZallons to tie other 
Company S~1i to EP (Security, EEM. CFS, SSO, Elc) 
Meat'nQ AdmInIstrative 
Announce new 1S-700, ICS-3I}e courses. schedule aftend98~ Wor\<_h SEMO and NYC-OEM III creahnll new courSol. offerinlls. 
Audrt TLC amerllenev trainl~q prO/lrams 
Conduct eJdemalt.a,nll\ll courses 
Conduct In house tralninll courses t.e. ICS 
Oesion. develop and racil~ata gmerqencv re3Ponu drlll~ 

Davalop. mllnlaln e_laarnrnq lrainlnq modulel (fundional apeclnc' 
Develop, mllntaln tralnlnp I'tlanuall and rnslructlons 
Incident Management ASSIstTeam (IMAT) response for 0p".B.lroni 6enouslevel,nc,denls and for any decla.ed rul~'Cille CERC to aSllst III the 
rmplementahon of tha InCIdentComl'tland System (lCSi 
Maintain, ActIon Trac"'n~ Svslel'tl Data 
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EMOS Weather, rcrenne AnalysIs & Tectmology 
EMOS Weather, ForensIc AnalysIs & Technology 

EMOS Weal~8r, ForensIc Analysis & Tetl'nolo';lY 
EMOS 'li'ealbu, Forensjc AnalysIs & Tec~noloQY 

EOEM - Electnc Operlllions Eme~n<;y Managemenl' 
EOEM - Electnc Operations Emergency Mana"em..nt' 
EOEM - ereetnc Operallons Emergency Mana"emenl' 
EOEM - Electric Operlll,ona Emergency Management' 
EOEM • Electnc Oparallons Emer"ency Mallegement' 

EOEM - Electric Operatlol'\s Emergency Managemenl' 
EOEM - Elad,;c Operations Emergency Mana"ement' 
EOEM - Electnc Operation", Emergency Mal'\lIogemen!' 
EOEM - Electric OperaliOnS Em'i!rgency Manag ..m..nt' 
EOEM - eteetne Operations Emergency Man~ement' 
EOEM - Electnc Operations Emergency Manegem.nt' 
EOEM - Electnc Operahons Emergency Managemenl' 
EOEM - Electric Oper"'ltlons Emergency Manageme~t· 

EOEM~ronX-Westcl1ester 
EOEM Bronx-Westehe1l8f 
EOEM Bronx·Westchaster 
EOEM Bronx-Westchester 
EOEM Bronx-V\!eslchester 
EOEM Bronx-Westchester 
EOEM Bronx-Westchester 
EOEM Bronx-Westchester 
EOEM BrOnx_We9lChllster 
EOEM Bronx.Westcb'nler 
EOEM BrOn)(_WUlcheoter 
EOEM BronX_Westchesler 
EOEM Bronx_Westchesler 
EOEM Bronx_Westchesler 
EOEM Bronx,Weslchesler 

EOEM Bron)(-W&slchester 
EOEM Bronx-Westchester 
EOEM Bronx-Weslchester 
EOEM Bron)(-Westchuter 
EOEM Bronx_Westchuler 
EOEM Bronx-Westchuter 
EOEM BrofIX_Westchesler 
EOEM Brol'lx.Weslchesler 
EOEM Bronx·Westchester 
EOEM Bronx·Westchester 
EOE'" Bron)(-Westchester 
EOEM Bronx-westchester 
EOEM Bronx-Westchesler 
EOEM Brooklyn-QLIflens 
EOEM Brooklyn-Queens 
EOEM Brool<.f)'n-Queens 
EOEM Brooklyn-Quaens 
EOEM Brooklyn-Queens 
EOEM Brookly'n-Queens 
EOEM Brooklyn-Queens 
EOEM Brooklyr..Queens 
EOEM Bmoldyn-Queens 
EOEM Brooktyn-Queens 
EOEM Brooktyn-Queens 
EOEtol Brooklyn-Queens 
EOEM Brooktyn-Queens 
EOEM Brooktyn-Quaens 
EOEM Bmoldyn-Queens 

EOEM Brooktyr>-Oueens 
EOEM Brooldyn-Queen. 
EOEM Brooklyn-Oueens 
EOEM Brooklyn-Oueens 
EOEM Brooldyn-Ouun. 
EOEtol Brooklyn-Oueens 
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"' •.."m9& proF"''''dn... 
C""'mu,"""."" 
R......_"""'.nl 
R"""..,., ,.-~._n.. 
PII.."o>g & Prop.",d"".. 
P"nmng& P"F"".dno... 
P"nn'ng & ProF"'rod..... 
Planning & Proparo ...
R••_ 

Plann'ng & P'.F"',.d"".. 
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R. __ 
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R__n.. 

R...""",., 
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R.... .-...monl 
......",ng& P"''''''''O""''. 
PI.nn,ng S ProF"',"d"... 
Cpmm,"""CO~an 

"'..._-.,.nl 
1'1""""",., 
~._" .. 
Suppa" 
Plannong & P"'l>Oro"""", 
PIonn"lQ & proporodno.. 
Pl>nnlng 4 P,"po"'d"" ... 
P,,"Olng &. P",,,",.d,,,,.,. 
Roo.pon.. 
Planno>g & P"'l>Orodn... 
~"ppa" 

R. __ 

PI.nMIQ&p,.po"'d ...... 
1'10«1",., 
R"",v.,., 
R.oa"",.,R.__ 

Monrtor severe wealher foreoes!s A evaluste compared to event dtclerallon enter.." 
Prepare wealher stalion monlhly reccrts 
Wort<10develop methodologies 10 utll,ze the leChnolGg)' to Improve Our preparenon and response _ 'deally this would e\'(!n help our ability 10 deS>gn Our 
systems, Le. Ilgt11n,ng analySiS, Wind analySiS, geography based llnlll'yl.. 
Wor\<. with non-opelllting groups to Idenlity cppcrtunmee 10cepKahze on a dedK:aled _ether person _Ioreceltmg, gas purchasing etc. 
Admin edlYit'es (Director) Oevelop, mcnacr and evaluate d.parlmenl bud~llt end annuiSl bUSiness plar 
Admin acnveres (Director) Participate and represenl lOPIn lhe 2009 rate case 
A<.\mm actlVTllel (Secrelllf'o'l 
Develop, monitor an<:! evaluate deparlment budQel and annual bUSlne9splen Par!IClpate end represent EP In lh8 2009 rale cue 
E;(\emal Stakehokler uaeon Adlvit,es 
InCident Management AUlst Team (IMAT) response ror Operations senous level inddenh and ror eny declared Itill-lcele CERC to uSlsl in tne 
Impl.mantalion ortha InCIdent Command System (lCS) 
Industry Arrelrs (conference., etc) I 8enchmarlunq IDIT&ctor) 
Maneqe Ihe deployment 01Mulual Assistsnce crewe 
MeellnQ Adminislrah..... 
Mutual Alilitance conference cal parliC<PJlloon 
pre-storm r InlerreQlonal' toluniClPld ,NYMAG conterence cell 
Relpond 10 CNS, Text Messaqe!IIBNN throullhoulthe year 
Summer Preperatlon Schedule (March- June) 
Anlslln developlnll Lasso."s Leamed items 
Assls! in develoPlnq offrainmll mcdulas. manusls and InStructKlns trunctnmal speCific] 
Ase"l in the develol>menl Emerqenov response dnltl 
Attend requtarty Icheduled stafl me~inq. (deparlmemal, CCM, EM, EP, ERG: 
Benchmarl<JnQ 
Comolel81oessons learned achon iteml 
Conduct pre avent straleQy meennne and develop resOl.Irc. recommendallons based projected Impact. 
Coordinate emerqency peny cesh cuslodla\. E'-Pln & EmerqenCY P_c:ardsrunctlons 
Coordinale Loqlsllcel requirements With CFS I~cludlno invenlory levels. field drop protocol. LOCe procedures 
Coordinate erceeee reViews end oroc&u owner responSlbll~1&1 

Coordination ....~h Emer~ency Mane~emenl O"erat,onal Supper 
Coroorale tssk k1rces n.e. CERC driflte.m) parllclpatlon 
Develop and maintain "Key Contacts- reporl 24 hou, avadabllitv lor ICS posrnon: 
Develop and memtem Cfew.'nll report weeklY for all ~eld crews IndocallnQnum~rs available and shift
Develop budqallnput 
tneident Menagement Au'st Team (IMAn response lor operatcns se!iouslevellncidents and (:lr an~ de<;lared lull-scele CERC to lISSlStonthe 
Implemenletlon or the Incldenl Command System (ICS) 
Inventory, sloraqe maintenance. aSllQnmenl and coet tracxme of ecummem and supphe~ 

Malnta!." CAT Team readmess Iroster, IralnlnQ. etc) 
Malnlaln Mutual AsSistance coordinator readinllso (roller. lralmnQ, etc: 
Meellnll Admlnlslrallw 
Monrtor Oulaqe Iotanaqer. Feeder Board, etc 
Otfl<;etasks (coPl'lnq. ~hnQ, elc) 
Post event rneetmnepartlcipalion 
SpeCial Proiects (I.e. requlatory responsel 
Special requests tor dala and Infonnalion (executive, cultomer cps. pubhc affairs, etcl 
SIMI Development 
Supporlto lhe Control Center for Blue SKy evenTl 
Train response cerscnner ,n use or. storm response related apphcetlo~1 & erccessee 
ASSist In developlnq Lessons Learned ~ems 
AsSist In develOPing ollralnlnq modules. manuels and mstrucllOl'lllIunctional spe(:lfic) 
AsSist m lhe deVfllopment Emerqency response dnll~ 
Anend reQularlv SCheduled stefl' meellnQs (deparlmenle(, CGM, EM. lOP,ERG' 
BenchmarklnQ 
Complete lessons learned acllon rtems 
Conduct pre evere str.tl.qy meeunas and develop resource recommend.t,ons baaed prolS&h,d Impact 
Coordinate emerllency petty cash custodial, EZ-pass & Emerllencv P_c:ardsfuncttcna 
Coord,nale LOQlsticel requirements with CFS Includlnqll'\ventory levels, neld drop protocol, lOCC procedures 
Coordorlete process reViews and process owner respons>!lol~Iu 

Coordination with EmerQency Manallement Operationat Suppor 
Corporata task torces (Ie. CERe drill team) parloci(lallOn 
Develop and malmam '"Kev Contacts" reporl 24 hour avallabilitv 10' ICS Posltlon~ 
Oevelop and maimeln crewlnq repor! weekly (Of elt field crews ,ndICatlnll numbers aveolable and sh'lI 
Develop budllet inpul 
InCident Managemenl AUlst Teem (ltolAT) response 10' Operahons lerious level InCidente and lor any declared lull-.cale CERC 10 1II&1.1 In the
 
Implemenlatlon 011he I"CIdenl Command System (ICS)
 
lnventof'o', sloraqe, melntenanoe, asslQnmenl and Clls!tra<;klnQ or equlpmenl and supplle,
 
Maln!.llin CAT Team read'ness (rOSIer, lralnlnll, etc)
 
Maintain Mutual AUlstance coordmator reilllines! (rosier, trilinino, e1c:
 
Meetlnll Admll'\lstratlYe
 
Mondor Outelle Manaqer, Feedel Board, etc
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GCOEM - Gal 5. Central OperaHons Emergency ManagemeW 
GCOEM _Gas 5. centrer Opera lions Emargency Managament
GCOEM - Gas 5. Central Operallo~s Emergency Managemenl' 
GCOEM . Gas 5. CeMral Oper.IJons Emargency Man.~ement' 

Suppm 
support 

Support 
C"",,,,",~~on 

Admin aetlvrtles (Oire~tor) 

Admin al'tlvrlles (DIrector) Develop, monrtor and evaluate departmenl bud(let and annual buslnass olal 
AdmIn actlvK,es (D,rector) Part,c.pate end represent EP In (he 2oo9 r<tlecese. 
E)ljernal Slakehoider L,a,.oll Activflle~ 

0.2$ 

2< 

eo 

" 
es 
eo 
eo 

1246 

GCOEM • Gas 5.Genlral OperatIons Emergeno;y Menagement' 
GCOEM • Gn 5. cenrrer operencns Emergency Management' 
GCOEM· Gas & cenrrer Operations Emergancy Management' 
GCOEM Gu OperatIons 
GCOE~ Gas Operations 
GCOEM Gn Operallons 
GCOEM Gn Operations 
GCOEM Gee OperatIons 
GCOEM Gas OperallQns 
GCOEM Gu Operetlons 
GCOEM Gu opereucra 
GCOEM Gu OperallOns 

".,po-
Fl................n' 
PIa",,"'Il &.P"'".".""n . 
PI'''''",Q & P,.~••n ... 
"I.nmn~ ~ P"',,""'O--, 
f>1''''"ng &.P"'''"'''....... 

""""''''''1 
Fl."""".. 
PIa""'I>Q & P",,,,,,,,drle" 
PLo"""'Il& P",,,,,,,d,,,,.. 
PLonn"'ll & P",,,,,,,,d..-.. 
Support 

Incident Manllgement Aui.1 Team (IMAT) response for operencns seMus level,nc,denls and lor any declared lull-scale CERC to 81$1s1 In the 
Implementallon 01 l.'le lncldenl Command SYlilem (ICS) 
Indusl..... AlIalrli (conferences, gtc) I Berx;hmarllJnQ (O,rectorl 
MeatlnQ Admin .. trallva 
AUist In davaloplnQ 01tremmnmodule~, manuals and Inllructlon. (functional JDe~'roc: 
AUistln the developmant orme annualfocu!ied Emerpency response dnlls schedull 
Assisl In the developmenl otlhe annual focused EmerQancy response dnllS schedule 
comcrete Iesson& learned eencn nems 
Conduct Dre e""nl slreteqy meetings and develop resource recommendations based plole(:ffld Impact. 
Coordinate Loqlstlcel reQuiremants _h CFS Includlnq InvenlOl'/' levets, fiald drop protoool, LOCC crccecures 
Coordinate process revie ....s and precess oWller reliponsii>l/it,u 
ceereneten wrth lo<:aI5ta~eholders, theIr "arllclPaliMln dnlls and e:Qla~~lon 01jOlnl "lannll1C 
Develop budqgt Input 
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Develop new Emergency RuPOnse plans em.rglng I'rom the on gOIngFlllk .lOslSsmentthallollow CI-260-4 Incident le""ls Including Operallons IFlcrdenl 

GCOEM Gn Operations PLonnlI>Q & Pr&"".~n... levels, stalling plant for each Incxt,mllevel & emnprrent resource /e""lsfor each Incident I"~fll. te "E~sure5 implementation olthe Company's safety, heaKh and en""<:Inmental prl)grams are Incorporaled m tc 0pl!rallonal emergency mll~~emant 
GCOEM Ga, OperatIons Pl."".... & P",,,",,,~n ... prGcedures 

GCOEM Gn Operilllon5 
GCOEM Gas Operell<lns 
GCOEM Gas Opl!rallons 
GCOEM Gn operancns 
GCOEM Gu Operations 
GCOEM Ga. operations 
GCDEM Gas Oparaticlns 
GCOEM Gas OpeTallana 
GCOEM Ga9 Oparatlons 
GCOEM Gn Oper8lions 
GCOEM Gas Oparatlons 
GCOEM Gas Operat,ons 

,-
Planning &.P",,,,,,,_... 
P"nnlng& P"''''''''d...... 
PLo""'I>Q & P"'Parod""M 
Pla",,"'Il & P"'p.",."""" 
P""m"i &.P"'p."'O........ 
l'Ioon'ng S P"'''''r'80"" .. 
POtnnll>Q & P",,,,,r&""" 
Plaonlng .\ Pr."""'.n ... 
PLonnl"'ll & Pr.""'...n ... 
PI,,,,,,ng & P"''''''''dn ... 
PI.nn,og & P",,,",,,d,,,," 

Incident Managemenl AS$lfl Team (IMAT) respo~se for Operalions unousle~ellncldentsand for !tny declared full-scale CERC 10 esslslln the 
imptementencn of the Inc,dent command Syslem (ICS) 
Invento ..... , storage, m;!untenance, a5Slll~menl and cost Irackmq or cOUlpment and 5uppher 
MaIntain ''I<~v cemeete- report 24 hOIJfavallabllltV!<lr lCS Po'lI,on1 
MaintaIn ~awlnR report waaloJV lor 811 ~eld Cl'9W~ ind,calinq nu'mbers available and sh,/I, 
Mgat,nq Admlnistral,ve I.e. Coordinalion wrth Emerqency Man!tQement Op&rahonal Support, deoarlmenlal. CCM. EM, EP, ERe 
MonItor system heaMh appl,cah'm~ 

Omce lasks (CI)PYIl1Q, !\lin~, atc) 
Part,Cipate In the dillsemlnation or Ihe Com!TllJnicaliort Plan I.e slake holders meetlno Parl,c,palio, 
PartIcIPate In Ihe 8enchmarkinq I bait practices process 
Post ava~t meetocs parl,clpatlon 
ProVl9 feedback from oustome~ on Customer Operatll)ns and PubliC AffairS Inllla~,""e. 

Rupons" to spe~al requnls for data and InformatIon (executive, customer 0"', pu~llc allairs, ete) relaled to Operal,onal EM luue. 
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GCOEM Gas Opendl<lns 
GCOEM Gal OP8r8110nS 
GCOEM Gu Operation5 
GCOEM Gu Opertlions 
GCOEM Gas Oparatlons 
GCOEM Gas Operthons 

Pc.nnlna & p",...,&...... 
Planning & Pr."",,,,_.. 
PLoMI"ll & P"'''''''d''''... 
Plann"'9 & P",p..."""" 
Plann,ng &.P"',,""'O"" .. 
p","",,,\! & P",,,,,,,d,,,,... 

Review and revise am'luelty exIstIng Operations Procedures and Emerveno;y Response Plans for conlenl and conslslen~y 10elOslIng co,?orale temp\~le, 

and CI·260-4. 
ReVieW annually ICS crqaruzetrcn charts to en~ure OrQanlulfona! clant, 
Revlaw a,1nue.... 'Mth Emerqa~cy Mana~ement RIsk manaqer <:Iperationaln~ks precess 
ReVIse, dIstribute and communrcale ICS based pos~lon quides ror 011 slalled pos~,Ions named In the EP IIla,~s 
Specill Prolects (I.I! rellulalo"", reoponse] 
SI!!ff Devalopment 
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"Tracl<.Iuslng Syslem Emergency An'gnmen!lI- SEA) ICS 5. OpeTalfo~s EP Plan trai~mg levels for all operancns lesponders 10 allSure they are qu'allhd 
GCOEM Gas Operetlons P"nnlngll P"'''''re....... ee 

GCOEM Gas OperatIons PI.M"'Il & P.. p."'dn ... 
Track open uems In an Aencn Traclang system lor the above exerclsell and actual avenI' Ensure Achon Tracking open nems are uSlgned and closed out , 

" GCOEM Gas Oparatlons PI.""",g IIP .. ""''''dn.... Trlln response perecnnetm use of emergent:y response related apphcahonl & processe. te '" 
GCOEM Gal Operiliions P",nnlng & p",,,,,r.,,.,,,,,.. 

Work wrth Opa"tlonll manegement to Identify 11sk5 that requtre Improvament, 10 emergency mll'!j'atlon, preparedness, response utlhzlng events. In~uslry 

experience. syslem analysis and lessons leamed e aa 
WOrking wl!n the ERG and Emergen;y Managemen\, develop and conduct at klnt two response exereses pe, yaar at an upgraded or serlOUt scenano 

GCOEM Ges operatcns P..... ',ng & P....."'d"".. level In 8ccordance wflh CI-26o-4 for operatcns te az 
GCOEM Gas Oparatlons 
GCOEM Gas Oper.lions 
GCOE'M Gas Operahon, 
GCOEM Steam Opere lions 
GCOEM Sleem Operationa 
GCOEM 1:."'leam OperatIons 
GCOEM Stum Oper"lion. 
GCOEM Steam OperatIons 
GCOEM Steam Operal/<lM 
GCOEM Steam OP8ratlons 
GCOEM Slum Operalion, 
GCOEM Steam Oparatlons 

PI'''''''Il1l P",,,,,,,,d"".. 
Plonn"'ll& P",,,,,,,.,,,,,,,, 
f>1.n"'ng& P"''''''''d........ 
Plan"'ng& 1'......", .. 
pc.nnl"llll P",.",..._ .. 

P"nnlng& "_"'dn.... 
1',000,,""1 
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Pbnn,ng & p"''''''''"...... 
P",nnlna & Pr'8""rM""'.. 
P"""'ng & Pr....r._a 
suppon 

Workinllwrth tha ERG, hold dnll 5. actual event l&slloOnsleameo 
Work,nq wrth the ERG, meet wllh external response orllanlzatlonS to idenlify opportunlliel for Improvemen 
WOr\<lnR wllh lha ERG, respond 10 Upqraded 8nd abov.. Incldentll alienI once per quarter II) auen ICS u~( 

AUlst In davelOOlnq of Iralnmq modules, manuals and InolnJellOnS(lunclionalspeclflc] 
AsSIst m lhe devalopmant of the anrnJal focused Emerqency re!ponse drill' schedul~ 

ASSIstIn Ihe davelopmanl of lhe annual focused EmerQencv rnpOI'Ise drill! schedul! 
ceeeiete leslloOns learned ad,on nems 
CondUct pre everrt strat8<lVmeelinqs and develop rasource reoommertd<tllo,~1 based projected Impact. 
CoordInate LOQISllcalreouirements wrth CFS iooudlnq invento..... levels. f,eld drop protocol LOCC procedures 
Coordl~ate proceu rell1aws and ptoces. owner re.ponslbll~lel 
Coordlnallo,~ wrth locel Jlakeholda~, t~elr partiCipation ,n drills end eJOlanS'l)nof 10inl plannln< 
DevelGP budqet Input 
Develop new Emergency Relpon.e plans emerging rrl)m the on gOing nsk aneumenllhallollow CI-2l>l).q Incidenlle""ls IncludIng Operallons Incident 
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GCOEM Steam Opel "'IOns PIa",,"'9& P",p.. ,,"n... levels, staffing plans for tach Incldentle~el 5. aqulpmenl resource le~els fOT ",ach Incl<lentlevel. " " 
GCOEM Sleam OperatIons Plonnl"llII P...,..",d"".. 

Ensures Implementation of lhe Company's nlaly, heallh and enll1ronmental progrems ale Incorporaled In to operatlongl emergency managemenl 
procedures , 

GCOEM Steam Op8r8tlon~ 
R••__ 

IncIdent Management As.,stl eam (!MAT) re.ponse lor OperallOns senous level Inclda~ls and for any deClared f~i~~cale CERC to assist In the 
Implemenlatlon Ofthe Incident C<:ImmandSystem (ICS) " '" 
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GCOEM Steam Operal".m5 P""M''Q S P",po",d""... l~ve~lory, Itorage, maintenance, 1IS!'!Inment and cosllraclung Ofequipment and supplies " '" GCOEM steem Oper.tlons 
GCOEM steam Operal'ons 

PIa"""1Q6P",~",dnou 

Pla"""'IIlI P",~redno... 
Malmaln "Kev Contacts· report 24 hour avallab,litv lor ICS Posit.om 
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WOr\( wrth OperetlOlTsm<8nagement to Identily nsklthet reque .. ImprDvementslo emergency mitIgation, preperednus, respDnse ulili21nljleVl:!nl!i, Induttry 
experience. ,yllem enelysll andle!i5ons leamed 
Wor1ung with the ERG and Emergency Manaoemen1. develop and condud at leut twD response uercilei per year al an upgreded Dr senous scenano 
level Ifl a=rdance wrth CI-26D-4 lor Operations 
WOr\(lnRw~h the ERG, hold dml & actual event k!s5<lns leameG 
WDr\(inq w~h tha ERG, meat wrth eldemal response orqanlZallons 10'dentify opportunities lor Improvemenllask lorcl 
WOr\(lnq with the ERG, respond 10lJporaded and abOve incidents at least once per qdart"rto auess ICS uu 
AuISt in developlnq oftrainlnR modUles, manuals and instructions (functiona1specn'icl 
Anlst In the deveklpmenl of the annu"llocused Emerllency response d"lIs schedul~ 

AI.~IS! In tbe deWltOpment of the annual recused EmerQencv response drills schedule 
ComoJ.etelessens learned actlDn Iteml 
Cllnduct pre ewnt stratellY meet,'rlCIs and dewlDP resourca recommendatIons bued projeclad ,mpad. 
COOrlllnate Lo<llstical raquiraments with CFS IndudlnQ invenfllry levels fleld dropprolDcDI LOCC croceoures 
CODrdlnate process reviews and process owner respDnlibolltlel 
CDDrdlnahDn wrth klcal Itak"holdars. lhelr part,c,pation in eons and expansIon ollDinlplannlm 
DevelDP bUdoe! Input 
Develop """w Emergency Response plans tmerging Irom the en gOing nsk essessrnent Ihatlolklw CI-26(l.4 'ncldant levels Including Operilions incldenl 
levets, Itetllng plans lor each inCident J.evel & equipment resource lavels lor each inCldant level. 
Ensures Implementation DIthe Compeny's safet)', hta~h and en>'lronmental programsara Incorporaled In 10 OperetIDnalamer~n<;y managemant 
procedures 
Incident Managemant Anisl Team (IMAn response rorOp"rattons senous levenncreents and lor any declared !ul~scale CERC 10 asSIStIn tha 
ImplemenlehDn Dtlne lncidenl Commend Sy!SlemIICS) 
InventDry, etcrece. maotenence. aUIQnrnenl and CD!SI trecl<.tnQ DI equIp men! and supphal 
Maln!aln "Kev ccnteets- report 24 hour aveliability lor ICS Positlom 
Mainttln crewlnQ report weekly lor all ~eld Cl'IlWS indlcatlnq number-. available and shift' "0.' 
MeellnQ Administrative r.e. CDDrdlilalion wdh EmerQenev Manaqement Operetlon,,1 SUPPDrt.dC'Dartmenlal, CCM, EM. EP, ER( 
MDnltDr evstem hea~h apphcallons 0.25 
Office tasks (coPvinQ, flhn<l,alc) 
PartIcIpate in Ihe d,ssem,nalion 01the Communication Plan i,e stakeholders meal"'Q partlclPalior 
Partlcipilte in tha 8enchmar\(inq I best practices PlQcess 
Post even! m&elinlls partiCIpation 
Prcvide feedback from customers On customer Operallons and PUbhcAIf,lIrslnrt,atlvel 
Re~onJllto spa~al request. lor deta end InformatIOn texecunve. cuSlomer cps. pubhc alfa,rs. alc) related (0 operancnat EM IUullS 
Review and re>'lse annualy exittlng Operallons Procedures and Emergency Response Plans lor content and consistency to eXlsllng ecrporete templatas 
and CI_260_4. 
ReView annuallY tha Veqetatton ManaQement ercaram (If appllcable)lo aSSen Impa~ on nee related mterruplron 
ReView annuallY ICS crqeeeenon charts 10 enSl/re Drqanlnhonal clanf 
ReVIew annuallY with Emerqancy MenaQemenl RIsk menacer ooeretlDnal r,skt process 
ReVIse, d,slribulaand CDmmunicale ICS based [IOs~ion qUldes lor all $talfed positions named In Iha EP erens 
Speclel Prolects n.e. rellulalory rasoonse) 
staff Deveklllment 
rreee (using System Emergencv Anlgnments - SEA) ICS & OperahQns EP Plan trainin9 levels lor all OperallDns responders (0 assure they a,a qualffiad 

Track open rtems In an MIDn Tracking system lor the "bDve exereuee and acll/'al events. Ensure Acnon Tracking open Items are aSS1gned llfld dosed oul 

Train responee personnel In use 01 emergency responsa related app),CalIOnS & processas 
Wott:. wrth operanons manegeme,~110 idenlily nsks that requ;re ImprDvementi 10 emergency m~igallon, preparedness, response ulilll.ing events, Induslry 
eJqlanence, system analySla end lessons learned 
Wor1<.lng Wllh lhe ERG a,~d Emergency Managemenl, dtlveklp and condud at lust twD response exerceee per yur at an upgraded Dr eencus scenario 
level In accordance wrth CI-260_4 for Opera!lonS 
Wor\(ing wrth tl1i!ERG. hold dnl! & e~ual evenl lenons leerned 
WDr\(InQw~h the ERG, meet 'ItTIheldemal reSponie orQanlzallons 10 Iden(ify opponunrtlas IDr ImllrOvtment task lorel 
WDr\(inq wiln the ERG, respond to lJpqrededand above InCIdents aJ (east Dnce per Quarter tD aBnlS ICS uu 
Aulsl on develoDlnQ Lessons Lcemed items 
AUlst in developlnq Dftreini,'lll mO<lules,manuals and 'nslruetlons (lunchDna! epeclfic) 
Assist ,n the davelDPmerrt Emerqencv response dnll~ 

Al1end reQularlv ICheduled stall' meal,nq, (departmenlal. CCM, EM, EP. ERG: 
8cnchmar\(lnQ 
Complete lessons learned actIon Items 
COnduct Dre eVl:!nl !SIraleqv meehnQs a,~d develDP resource recommendalions basad Drolecled Impacl. 
CODfdinale LDqlstlcel requirements with CfS Includlnq Invantorv lavels. fIeld dlQp protDCOI. LOCC procedures 
CoordInate Dr<>CllSS re>'la," a~d process owner resDonslbilrtle. 
CDordlnellDn with EmerQencv Manaqemenl Operll1,onal Suppor 
CDTDOrll1e lask fDrces/l.e CERC drill team) parllclDallon 
Develop and main/am "Kev Conlacts" repDrt 24 hour availabllrty IDr ICS POSltIO,~~ 
Oevelop and melntain crewmq rtoport weckly lor all ~eld crews ,ndICa!lnq numbers available and shIft' 
Develop ""doellnpul 
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OREM - Orange & Rockland
 
OREM • Oranga & ROCl(J8nd
 
OREM - Oranga & ROckland
 
OREM - Orange & Rockland
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OR EM _Orenga & Roctfand
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Jm:ldenl Management Auisl Tum (IMAn response for Operations senouslevelmcicente end for any declared ful~scale CERC to IUlll in the 
implementetlon 01the Intlllent Command Syslem (ICS) 
Inventory, 510ra(le, maintenance, ass,qnment and costlrackinq Df equipment and lupphei 
Maintain Mutual ASSistance coorcmetor reeemese (rosie,. trelnlnq etcj
 
Meehnq Adrmmetrenve
 
Monrtor Outaqe Manaqer. Feeder Board, etc
 
or"';e [asks (toPVlna ftl,nQ, etc)
 
Posl event meennus par1,clplhpn
 
Special Prolects (..e. reoulatory ....spOnn)
 
Soee .. 1requests for dala Slid mrcrmeuon (executIve, CUtlOmar OPI. pubhc arralrs, etc:
 
51arr DevehxJmen\
 
SUPPor1to me Control center rllr Blue Sky events
 
Trlun response per30nnelln use 01 storm responte reteted epphca[ion~ & precesses
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Company Name: Con Edison
 
Case Description:
 
Case: 08-E-0539
 

Response to DPS Interrogatories - Set DPS35
 
Date of Response: 08113/2008
 

Responding Witness: Emergency Management
 

Question No. :531 
Subject: Incident Command System (lCS) - In reference to your testimony, p.25, Ln. 3, 
identify the management area charged with responsibility for ICS enhancements within 
the new emergency management organization. Have the enhancements been added to the 
CERP, and if so, cite application references within the CERP. 

Response: 
The Emergency Management Operations Services (EMOS) section is responsible to 
ensure that the company's application of ICS is enhanced "by expanding formal training, 
improving resource tracking, refining the development of plans made during major 
system events, and utilizing specially trained personnel to facilitate using the ICS during 
major events" as stated in testimony, p. 25, lines 10 - 15. EMOS will also ensure the 
expanded use of Incident Management Assist Teams (lMATs). 

Since the CERP is a high-level plan that outlines Electric Operations' response to 
emergencies, changes to the CERP are not anticipated. 
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Company Name: Con Edison
 
Case Description:
 
Case: 08-E-0539
 

Response to DPS Interrogatories - Set DPS35
 
Date of Response: 08/13/2008
 

Responding Witness: Emergency Management
 

Question No. :532
 
Subject: Emergency Management Expenses - Regarding the following in your testimony:
 
I. p. 5, Ln 1, 10-15, for each year, what is the incremental amount of O&M emergency 
management expenses for RYI- RY5. 2. p. 5, Ln. I-II, with projected spending for 
emergency management expenses for RYI at more than twice the historic level of 
spending, what synergies have been identified with the centralization of the emergency 
management functions? How have they been included in your projections for RYI-5? 3. 
p. 8, provide the detail the specific costs areas and expenses included in EMP-I for 
interdepartmental changes. 

Response: 
I.	 Reference Exhibit_(EM-I): The incremental amount (Program Changes column) 

ofQ&M emergency management expenses for RYI- RY5 is $2,458,000 for each 
RY. 

2.	 As of May 1,2008, Con Edison and Q&R have undertaken an initiative to
 
improve its emergency management structure through a re-organization that
 
combines Emergency Management into a single corporate organization with
 
overall responsibility for Con Edison and Orange and Rockland Utilities
 
emergency management program. This centralization did not require any
 
additional personnel and it is anticipated that there are limited synergies as a
 
result in the areas of business continuity efforts, and liaison activities.
 

Specifically, the existing O&R EM resources dedicated to business continuity 
efforts will be supplemented by the Con Ed business continuity resources. This 
will eliminate any duplication and allow an increase in the breadth and scope of 
business continuity planning and training efforts at O&R. 

Further, the centralization will increase the pool of resources available to provide 
liaison support on a routine basis as well as during emergencies. This will result 
in a more comprehensive, consistent and efficient liaison effort with the local 
government agencies and elected officials. 

These limited opportunities resulted in a reduced staffing requirement request. 
The impact of these synergies on our projections have already been addressed in 
the Company's response to DPS-293. 
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3.	 Interdepartmental charges primarily represent the costs associated with building 
services (including rents), telephone and other communication charges, and 
charges associated with the maintenance of vehicles. Facilities' charges are on the 
square footage occupied by organization. Communication and Vehicle O&M 
charges are allocated based on actual usage. 
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Company Name: Can Edison 
Case Description: 
Case: 08-E-0539 

Response to DPS Interrogatories - Set DPS35
 
Date of Response: 08113/2008
 

Responding Witness: Emergency Management
 

Ouestion No. :533 
Subject: Emergency Organization - Regarding your testimony: 1. pp. 3-4, explain the 
difference between Mr. Walker's and Mr. Torres' positions and work responsibilities and 
provide detail of expected responsibility interface. 2. p. 6, provide the overview specific 
organization functions and responsibilities for each of the four new emergency 
organizations, identifying specific management interface with each other and 
management's oversight of overall coordination. 

Response: 
I. Reference testimony page three for VP Torres' responsibilities: 
As the Vice President of Emergency Management, Mr. Torres is responsible for 
overseeing the continued development of the Company's emergency management 
program and ensuring its consistency with the Corporate Emergency Management 
Strategy. Also, as the Company's lead liaison, he will facilitate the 
communication, outreach and cooperation between Con Edison and the senior 
levels of the many federal, state, and local agencies and organizations the 
Company works with during events of local, regional and national concern. 

Reference testimony page four for Director Walker's responsibilities: 
As Director of Emergency Management Operations Service, Mr. Walker is 
responsible for establishing policy and procedures to improve the effectiveness of 
the Company's overall emergency management programs, conducting risk 
assessments for operating and related business functions, developing appropriate 
prevention and risk mitigation strategies, and acting as the primary liaison on 
planning and operational issues with external stakeholders including industry 
organizations and federal, state and local public officials. 

Mr. Walker reports to Mr. Torres and there is and will continue to be significant 
and frequent interface between the two positions. Essentially, the Director of 
Emergency Management Operations Service will establish policies and 
procedures for Emergency Management and Vice President will oversee the 
development of these policies and procedures to maintain consistency with the 
corporate strategy. See also response 2, below. 
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2.	 The attached provides the key tasks for each functional organization. Further 
detail can be found in Exhibit_EMP-5-Stafting Plan on the "detail" tab. 

The Vice President of Emergency Management has four organizations reporting 
to him including, Emergency Management Operations Services, Electric 
Operations Emergency Management, Orange & Rockland Emergency 
Management and Operations Emergency Management. Each of the four groups is 
lead by a high level manager reporting to the Vice President of Emergency 
Management (reference Exhibit_EMP-6 Org Chart) who provides oversight. 
Emergency Management Operations Services, Electric Operations Emergency 
Management, Orange & Rockland Emergency work independently but in 
cooperation with one another. Emergency Management Operations Services has 
overall responsibility for reviewing, monitoring and, as necessary, establishing 
policy and procedures to improve the effectiveness of the Company's overall 
emergency management programs. Working with and through the Emergency 
Management Operations Services, Electric Operations Emergency Management, 
Orange & Rockland Emergency and operating areas, the group will be responsible 
for implementing the CEMS and consequently conducting effective risk 
assessments for operating and related business functions, developing appropriate 
prevention and risk mitigation strategies, and implementing comprehensive 
emergency preparedness programs for the Company. 



Functional Organization 
OEM - Operations Emergency Management (gas, 
steam, SS, S&TO) 

OEM Gas Operations 

OEM Steam Operations 

OEM Substations Operations 

OEM System & Transmission Operations 
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Key Duties and Responsibilities 
External Stakeholder Liaison Activities
 
Industry Affairs (conferences, etc) I Benchmarking (Director)
 
IMAT I Respond to incidents throughout the year
 
Organize, coordinate and support the daily operations (secretary)
 
Train response personnel in use of: storm response related applications & processes
 
Incident Management Assist Team (IMAT) response for Operations serious level incidents and for any
 
declared full-scale CERC to assist in the implementation of the Incident Command System (ICS) - i.e.
 
Trouble Assessment - analysis to action
 
Assist in developing of training modules, manuals and instructions (functional specific)
 
Assist in the development of the annual focused Emergency response drills schedule
 
Inventory, storage, maintenance, assignment and cost tracking of equipment and supplies
 
Complete lessons learned action items
 
Working with the ERG, meet with external response organizations to identify opportunities for improvement
 
Train response personnel in use of: storm response related applications & processes
 
Incident Management Assist Team (IMAT) response for Operations serious level incidents and for any
 
declared full-scale CERC to assist in the implementation of the Incident Command System (ICS) - i.e.
 
Trouble Assessment - analysis to action
 
Assist in developing of training modules, manuals and instructions (functional specific)
 
Assist in the development of the annual focused Emergency response drills schedule
 
Inventory, storage, maintenance, assignment and cost tracking of equipment and supplies
 
Complete lessons learned action items
 
Working with the ERG, meet with external response organizations to identify opportunities for improvement
 
Train response personnel in use of: storm response related applications & processes
 
Incident Management Assist Team (IMAT) response for Operations serious level incidents and for any
 
dectared full-scale CERC to assist in the implementation of the Incident Command System (ICS) - i.e.
 
Trouble Assessment - analysis to action
 
Assist in developing of training modules, manuals and instructions (functional specific)
 
Assist in the development of the annual focused Emergency response drills schedule
 
Inventory, storage, maintenance, assignment and cost tracking of equipment and supplies
 
Complete lessons learned action items
 
Working with the ERG, meet with external response organizations to identify opportunities for improvement
 
Train response personnel in use of: storm response related applications & processes
 
Incident Management Assist Team (IMAT) response for Operations serious level incidents and for any
 
declared full-scale CERC to assist in the implementation of the Incident Command System (ICS) - i.e.
 
Trouble Assessment - analysis to action
 
Assist in developing of training modules, manuals and instructions (functional specific)
 
Assist in the development of the annual focused Emergency response drills schedule
 
Inventory, storage, maintenance, assignment and cost tracking of equipment and supplies
 
Complete lessons learned action items
 
Working with the ERG, meet with external response organizations to identify opportunities for improvement
 



Functional Organization 
EMOS - Emergency Management Operations 
Services 

EMOS Business Continuity 

EMOS Drills & Training 

EMOS Liaison 

EMOS Event Analysis 
(Operational Risk Management & Forensic 
Analysis) 
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Key Duties and Responsibilities 
External Stakeholder Liaison Activities 
IMAT I Respond to incidents throughout the year 
Industry Affairs (conferences, etc) I Benchmarking (Director) 
Develop and maintain all policies, procedures, etc. (guidelines, checklists, instructions, organize and control 
documentation) for Medical and Rescue Squad Team (MAR.S) (secretary) 
Ensure compliance with mandates and commission orders 
Organize, coordinate and support the daily operations (secretary) 
Develop Business Continuity Plans for critical facilities 
Ongoing development and maintenance of CEI Pandemic Flu Program 
IMAT I Respond to incidents throughout the year 

Develop, coordinate, conduct, and evaluate annual Business Continuity Exercises 
Participate in development and evaluation of Business Continuity Exercises 
Design, develop and facilitate Emergency response drills 
Conduct In house training courses i.e. ICS 
Maintain, Action Tracking System Data 
Transmit instruction, collect and enter course completion certificates for IS-700, ICS-300 courses. 
Announce new IS-700, ICS-300 courses, schedule attendees. Work with SEMO and NYC-OEM in creating 
new course offerings. 
Maintain, enhance System Emergency Assignment program 
Organize and chair emergency response personnel meetings and info sessions 
Develop, maintain training manuals and instructions 
Develop, maintain e-Iearning training modules (functional specific) 
IMAT I Respond to incidents throughout the year 
Liaison outreach with NY City agencies 
Liaison outreach with Westchester 
Communicate plans and expectations with local public officials (city, county, municipal) and agencies 
OEM duty liaison calls 
Continued coordination & notifications with OEMs' during recovery from storms 
Storm Calls I standby and notifications to OEMs' prior to a storm 
Meeting Administrative 
IMAT I Respond to incidents throughout the year 
Political Visits to NYC (RNC, Pope, etc) 
Quarterly meeting with NYC OEM 
Complete lessons learned action items 
Conduct and maintain enterprise wide risk assessment 
Analyze & Trend post storm Job information 
Conduct post event meetings to evaluate the strengths and identify areas in need of improvement 
Post event scorecard 
Develop, maintain and update Lessons Learned items and actions taken 



EMOS Plans, Procedures, Policy (Document 
Control) 

EMOS Weather Analysis (Meteorological) 
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Develop, maintain storm comparison statistics for predictive analyses and PSC requirements
 
Conduct quarterly Lessons Learned meeting
 
IMAT I Respond to incidents throughout the year
 
Develop, maintain, update and publish plans, guidelines and instructions (EOEM)
 
Develop, maintain, update and publish plans, guidelines and instructions (CERC)
 
Develop, maintain, update and publish plans, guidelines and instructions (OEM)
 
Maintain, enhance Storm Central internet site
 
Maintain, enhance Storm Emergency intranet site
 
IMAT I Respond to incidents throughout the year
 
Develop, maintain, modify and publish checklists for use during emergencies (EOEM)
 
Develop, maintain, modify and publish checklists for use during emergencies (OEM)
 
Manage all aspects of the Emergency Preparedness website. Keeping information updated in all sections.
 
Work with other organizations to tie other Company sites to EP (Security, EEM, CFS, SSO, Etc).
 
Corporate Coastal Storm Plan: Enhance & maintain contingency plans for each commodity to respond
 
efficiently to various potential coastal storm. Conduct process reviews and establish processes.
 
Develop, maintain, update and publish region specific procedures, guidelines, checklists and instructions;
 
organize and control documentation (260-4, CSP5-0-23, etc)
 
Develop, maintain, modify and publish checklists for use during emergencies (CERC)
 
EM Corporate Instructions & Operations Procedures: Develop, maintain, update and publish specific
 
procedures, guidelines, checklists and instructions; organize and control documentation (CI-260-5, CI260-5,
 
Security Matrix, Crisis Management Plan)
 
Interface with Control Center Managers and commodity GMs on conditions that may impact the system
 

Compare weather forecast with historical event conditions and develop correlation models for future use and
 
as part of the respective organizations plans
 
IMAT I Respond to incidents throughout the year
 
Monitor long term forecast and track potential storms
 
Monitor severe weather forecasts & evaluate compared to event declaration criteria
 
Maintain daily, weekly and monthly records of actual weather conditions
 
Meeting Administrative
 

Work to develop methodologies to utilize the technology to improve our preparation and response - ideally
 
this would even help our ability to design our systems, i.e. lightning analysis, wind analysis, geography
 
based analysis
 
Consolidate and manage CEI's weather services, DTN, Fleetweather, lightning detection, flooding
 
Coordinate with NWS personnel to further develop and coordinate our ability to predict certain information;
 
i.e. storm surge, local flooding 
Work with non-operating groups to identify opportunities to capitalize on a dedicated weather person
forecasting, gas purchasing etc. 
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Functional Organization 
EOEM - Electric Operations Emergency Management 

EOEM Bronx-Westchester 

EOEM Brooklyn-Queens 

EOEM Manhattan 

EOEM Orange & Rockland 

Key Duties and Responsibilities 
External Stakeholder Liaison Activities 

Respond to CNS, Text Messages/BNN throughout the year 
Summer Preparation Schedule (March- June) 
IMAT I Respond to incidents throughout the year 
Industry Affairs (conferences, etc) I Benchmarking (Director) 

Pre-storm I Interregional I Municipal I NYMAG conference call 
Organize, coordinate and support the daily operations (secretary) 
IMAT I Respond to incidents throughout the year 
Working with the ERG, meet with external response organizations to identify opportunities for improvement 
Complete lessons learned action items 
Assist in the development Emergency response drills 
Inventory, storage, maintenance, assignment and cost tracking of equipment and supplies 
Train response personnel in use of: storm response related applications & processes 
Assist in developing of training modules, manuals and instructions (functional specific) 
Post event meetings participation 
Corporate task forces (i.e, CERC drill team) participation 
Monitor Outage Manager, Feeder Board, etc 
IMAT I Respond to incidents throughout the year 
Working with the ERG, meet with external response organizations to identify opportunities for improvement 
Complete lessons learned action items 
Assist in the development Emergency response drills 
Inventory, storage, maintenance, assignment and cost tracking of equipment and supplies 
Train response personnel in use of: storm response related applications & processes 
Assist in developing of training modules, manuals and instructions (functional specific) 
Post event meetings participation 
Corporate task forces (i.e. CERC drill team) participation 
Monitor Outage Manager, Feeder Board, etc 
IMAT I Respond to incidents throughout the year 
Working with the ERG, meet with external response organizations to identify opportunities for improvement 
Complete lessons learned action items 
Assist in the development Emergency response drills 
Inventory, storage, maintenance, assignment and cost tracking of equipment and supplies 
Train response personnel in use of: storm response related applications & processes 
Assist in developing of training modules, manuals and instructions (functional specific) 
Post event meetings participation 
Corporate task forces (i.e. CERC drill team) participation 
IMAT I Respond to incidents throughout the year 
Complete lessons learned action items 
Assist in the development Emergency response drills 



EOEM Staten Island 
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Inventory, storage, maintenance, assignment and cost tracking of equipment and supplies 
Train response personnel in use of: storm response related applications & processes 
Assist in developing of training modules, manuals and instructions (functional specific) 
Post event meetings participation 
Corporate task forces (i.e. CERC drill team) participation 
IMAT I Respond to incidents throughout the year 
Working with the ERG, meet with external response organizations to identify opportunities for improvement 
Complete lessons learned action items 
Assist in the development Emergency response drills 
Inventory, storage, maintenance, assignment and cost tracking of equipment and supplies 
Train response personnel in use of: storm response related applications & processes 
Assist in developing of training modules. manuals and instructions (functional specific) 
Post event meetings participation 
Corporate task forces (i.e. CERC drill team) participation 
Monitor Outage Manager, Feeder Board, etc 
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Company Name: Con Edison
 
Case Description:
 
Case: 08-E-0539
 

Response to DPS Interrogatories - Set DPS35
 
Date of Response: 08113/2008
 

Responding Witness: Emergency Management
 

Question No. :534 
Subject: Drill Program Enhancement - Refer to your testimony. I. pp. 17-18, Drill 
Program Enhancement Explain in specific detail the list of changes planned to enhance 
the drill program. Identify how the drill program will be different and improved. Provide 
a complete list of tasks to be added, and identify those that have been completed? What is 
the timetable for completion of the drill program enhancement? 2. pp. 17-18, Drill 
Program Enhancement Explain in specific detail the list of changes planned to enhance 
the drill program. Identify how the drill program will be different and improved. Provide 
a complete list of tasks to be added, and identify those that have been completed? What is 
the timetable for completion of the drill program enhancement? 3. p. 21, Lns. 9-22, Drill 
Program Enhancement Have the Drill Program enhancements been added to the 
applicable corporate emergency procedures and instructions? Has specific assignments 
been made under the new CEMS emergency management structure? d. p. 22 Lns. 1-2 
Drill Enhancement Have performance measures been established for the Drill Program? 
If so, specify the evaluation criteria. 

Response: 
Question No 534 (I) 
Dedicated emergency management personnel will have the responsibility to oversee 
corporate development and implementation of significant drills. They will work closely 
with the emergency management personnel who are embedded in the operating 
organizations to enhance the standardization and overall consistent application of the 
emergency management drill schedule. The drill program will facilitate standardization 
(drills, lessons learned) and provide dedicated regional support to facilitate regional 
preparedness and standardization of plans and implement strategies. 

Planned improvements include: Further define drill frequency requirements, standardize 
drill objectives, establish drill development guidance. Expand outside participation of 
appropriate stakeholders, Modify tracking system to standards documentation for 
recording and tracking improvements identified during drills, emphasis accountability for 
completing improvement opportunities identified during drills, revise existing written 
procedures to reflect identified process improvements, establish a mechanism to 
communicate across operating areas and commodities appropriate lessons learned. See 
attachment which lists tasks and scheduled completion dates. 
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Ouestion No 534 (2)
 
Respectfully, this question appears to be the same as Question No 534 (I). Please
 
reference the answer above.
 

Ouestion No 534 (3)
 
Drill program enhancements will be added to applicable corporate emergency procedures
 
and instructions when they have been completed. Although on schedule, the
 
enhancements have not been finalized. Please refer to attached schedule and time-line.
 
Some but, not all specific assignments have been made under the new CEMS emergency
 
management structure. Positions filled include:
 
Director - Emergency Management Operations Services
 
Department Manager - Operations Emergency Management
 
Project Specialist - Emergency Management (Business Continuity)
 
Position guides and have been developed for the Emergency Management "embedded
 
employees (4)" as well as a "Project Specialist position who would be assigned to
 
Preparedness & Liaison position.
 

Ouestion No 534 (d.)
 
Performance measures have not yet been established for the Drill Program.
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Company Name: Con Edison
 
Case Description:
 
Case: 08-E-0539
 

Response to DPS Interrogatories - Set DPS35
 
Date of Response: 08/13/2008
 

Responding Witness: Emergency Management
 

Question No. :535
 
Subject: Municipal Liaison Program - Regarding p.26, Ln.19 of your testimony
 
discussing Municipal Liaison Program: What is the total number of municipal
 
assignments mentioned on Line 19? Also, quantify the annual financial impact.
 

Response:
 
There are currently 85 Municipal Field Liaisons and there are plans to add an additional
 
60 in October.
 

The approximate incremental cost (not including costs associated with Emergency
 
Management personnel for administration) is :
 

~	 17 Air Cards- Yearly Cost $12,240 
~	 2 Municipal Field Liaison Training and Orientation Meeting - Approximate cost 

$1,500 (Additional Meeting to be held in October adding additional cost of 
between $500 and S750). 
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Company Name: Con Edison
 
Case Description:
 
Case: 08-E-0539
 

Response to DPS Interrogatories - Set DPS38
 
Date of Response: 08/19/2008
 

Responding Witness: Emergency Management
 

Question No. :564 
Subject: Additional Staff - What is the hiring status of the additional sixteen staff 
personnel for the Emergency Management Organization? Provide a list showing the 
sixteen positions to be filled, indicate which position has been filled, the date the 
positions were filled, and the expected hiring date for those positions that have not been 
filled. 

Resnonse: 
Group Tiije Status 
EmerQency ManaQement Operations Services Director Filled 51110B 

Plannino Project Specialist Expected hirino on or before 4/1109 
Plannino Proiect Specialist Expected nirinc on or before 411109 
Preoaredness & Liaison Project Specialist Expected hiring on or before 4/1/09 
Strateqlc Plannino Project Specialist Filled 7/1/08 
Risk Manaoement & Benchmarkino Section Manaoer Expected hirino on or before 9/15/0B 
Risk Manaoement & Benchmarkino Proiect Specialist Expected hlrino on or before 411109 
Risk Manaoement & Benchmarkino Proiect Scecialist Exoected hirina on or before 4/1/09 
Risk Management & Benchmarking Project Specialist Exoected hiring on or before 4/1/09 

Operations Emeraency Manaaement Department Manaaer Filled 8I1/0B 
Gas Proiect Specialist Expected hinno on or before 4/1/09 
Steam Proiect Specialist Expected hlrinc on or before 4/1/09 
S&TO Proect Speciaiist Expected hirino on or before 4/1/09 
Sub Stations Proiect Specialist Exoected hiring on or before 4/1/09 

EOEM Underground Project Specialist Expected hiring on or before 411/09 
EOEM Overhead Project Specialist Expected hirinc on or before 4/1/09 

Total New Positions 16 
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Company Name: Con Edison 
Case Description: 
Case: 08-E-0539 

Response to DPS Interrogatories - Set DPS41 
Date of Response: 08/25/2008 

Responding Witness: Emergency Management 

Ouestion No. :572 

Response 
CONFIDENTIAL 

REDACTED 

Page I of2 
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Company Name: Con Edison 
Case Description: 
Case: 08-E-0539 

Response to DPS Interrogatories  Set DPS4 I 
Date of Response: 08/2512008 

Responding Witness: Emergency Management 

Ouestion No. :573 

Response 
CONFIDENTIAL 

REDACTED 

Page 2 00 
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Company Name: Con Edison
 
Case Description:
 
Case: 08-E-0539
 

Response to DPS Interrogatories - Set DPS4l
 
Date of Response: 08/25/2008
 

Responding Witness: Emergency Management
 

Question No. :574 
Subject: Emergency Management Programs - I. Regarding your testimony on Weather 
Technology, at p. 32, provide full explanation of the R&D program identified on p. 32 as 
"Deep Thunder". Specifically, identify what has been accomplished to date, the actual 
costs to date and anticipated costs for this program over the next three years. 2. Explain 
the basis of the ongoing R&D cost estimates for this program. 

Response: 
I.	 The Company has initiated a project with IBM to apply IBM's Deep Thunder 

technology to the problem of forecasting weather-caused damage at a micro
geographic level (see attached "PSC Deep Thunder Overview). The goal of Phase 
I of this project is to develop and integrate the applicability of more precise 
weather forecasting capability into our emergency response management utilizing 
finer resolution forecasting models. The training of key operations and planning 
personnel has commenced. Phase I roll out will be completed by September 30 
2008, at which time, the Deep Thunder forecasting model will begin to be 
operationally tested against real time weather data for accuracy and refinement. 
The costs associated with this project to date are $ I85,332. Anticipated costs for 
RYI, RY2, and RY3 are $300,000, $200,000, and $200,000, respectively. 

2.	 In RYI it is expected that approximately $100,000 will be expended on the 
necessary refinements to the application. This phase of the project will involve 
developing the specifications and implementation for specific customizations of 
the current Deep Thunder capability to enable the Company to evaluate 
"predicted" overhead system damage based on Deep Thunder enhanced weather 
forecasts. The projected completion date of this phase is March 31,2009 at which 
time, the Deep Thunder damage prediction model will begin to be operationally 
tested against real time overhead system storm related damage data for accuracy 
and refinement, which will progress through 12/31/09. Additionally, for RYl-3 
the ongoing charges for access to the IBM remote server and technical support 
will cost about $200,000 per year. 


