
Requirements Under 
16 NYCRR Parts 31 and 18 

In accordance with Sections 31.1 and 18.1 of the Commission's regulations, the 

Petitioners states as follows: 

Section 3l.l(a) - - Financial Condition. 

Attached to this Exhibit are the following financial statements of Consolidated Edison 

Company of New York, Inc.: income statement, balance sheet, and statement of capitalization 

for the fiscal year 2014. 16 NYCRR § 18.1(f), (p). The Trustees of Columbia University in the 

City ofNew York respectfully request that the Commission waive the requirements of 16 

NYCRR § 31.1 (1), which requires detailed information concerning the financial condition of 

Petitioner Columbia, on the grounds that these requirements should not apply to a non-regulated 

private entity. As required by section 18.1(g) ofthe Commission's regulations, Con Edison states 

that there are no mortgages upon the Property to be transferred. In addition, there are no 

advances from affiliated interests or other indebtedness to affiliates. 16 NYCRR § 18.1 (i). 

Section 31.1 (b) - - General Description of the Property to be Transferred. 

The Property to be transferred consists of certain real property totaling 20,000 sq. ft. and 

the improvements thereon located at 624 West 132 .. Street, New York, New York (Block 1998, 

Lot 49). A complete description of the Property to be transferred is set forth in the Exchange 

Agreement between Con Edison and Columbia, a copy of which is attached to this Joint Petition 

(Exhibit A). 

Section 31.1 (c) - - List of Franchises, Consents and Rights to be Transferred. 

Con Edison's franchised retail operations will not be transferred, merged or consolidated 

as part of the proposed transaction. 



Section 31.1 (d) - - Local Approvals. 

No local approvals are required as part of the proposed transaction. 

Section 31.1 (e)- - A Copy of the Proposed Agreement to be Approved. 

A copy of the Exchange Agreement between Consolidated Edison Company ofNew 

York, Inc. and Columbia University is attached to this Joint Petition (Exhibit A). 

Section 31.1 (f) and (g) - - Original Cost of the Property to be Transferred 

See Affidavit of Robert Muccilo, Accounting Attachment . 

Section 31.1 (h)- - Accumulated Depreciation Reserve of the Property to be Transferred. 

Not Applicable. 

Section 31.1 (i) - - Cost of the Property to be Transferred. 

See Affidavit of Robert Muccilo, Accounting Attachment. 

Section 31.1 CD- - Depreciation Reserves of Property to be Transferred. 

Not Applicable. 

Section 31.1 (k)- - Statement of Contributions. 

There are no contributions toward construction of the Property to be transferred. 

Section 31.1 (1) - - Statement of Operating Revenues, Expenses and Taxes Relating to the 
Property to be Transferred. 

See Affidavit of Robert Muccilo, Accounting Attachment. 
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Report of Independent Registered Public Accounting Firm 
To the Board of Trustees and Stockholder of Consolidated Edison Company of New York. Inc.: 

In our opinion, the consolidated financial staten«Hlls listed in It"" ur.vJil•>J•mylng index pres<1"t fairly, in all matoC~ al rt•spects, the !mancial position of 
Consolidated Ed. son Cornp;~ny of New York, Inc and its subsidi~nes {the Company) at Decen>ber 31. 2014 and 2013, and the results of their oper3tions and 
their cash flows for each of the three years in thr, period ended December 31, 2014 in conformity w;~ l accountmg pr'nciples generally accepted in the United 
States of America . ln add<tion, in our opinion. the 5nanciel statement schedule listed !n the accompanying index p:-esP.nts fairly, in all material respects,the 
informalion set forth therein when read in conj~nction with the re in ted consolidated financial statements. Also in cur "!';nion, the Company maintained. in all 
material respects. ef'ective Internal control ever financial reporting a:;. of December 31, 2014, based on criteria established in Internal Control- Integrated 
Framework (20 13) issued by the Committee of Sponsoring Organlzattons of the Treadway Commission (COSO). The Company's management is responsible 
for these financial statements <1nd financial statement schedule, for maintaining effective Internal control over financ;al repor1ing and for its assessment of the 
effectiveness of internal control over financial reporting, included in th>!l accompanying Report of Management on Internal Control Over Financial Reporting. 
Our responsibil ity is to express opinions on these financial statements, on the financial statement schedule. and on the Company's internal coPtrol o¥er 
financial reporting based on our integrated audits. We condu<;ted our dUdits in accordance with the standards of the Public Company Accounting Oversight 
Board (United States). Those standards require t~. at we plan and perforrn !ht> aud•ts to obtain reasonable assurance about whether the financial statements 
are free of materia l misstatement and whether effective internal control over financial reporting was maintained in all malarial respects. Our audits of the 
financial staterrAJnts included examining, on a test basts. evidence ~u pporting the amounts and disclosures in lh•~ financial statements, assessing tho 
accounting principles used and significant estimates made by management, and evaluaijng tile overall financial statement presentation. Our audit of internal 
control over financial reporting included obtaining an understanding of internal control over financial reporting, asses51ng the risk that a materia l weakness 
exists, and testing and cvalua~ng the design and operating effecti¥t~ness of internal control based on the asstJr.scd risk. Our audits also included performing 
such other procedures as we considered necassary in the circum~tances. We believe that our audits provide a renwnable basis for our opmions. 

A company's Internal control over financial reporting is a process ceslgnod to provide reasonable assurance mgmding th!: reliability of financial reporting 
and tl1e preparafion of~nancial s!ataments for external purposes in accord;wce with generally accepted accounting principies. A company's in l.ernal con::rol 
over financial repornng includes those policies and procedures that li) pertain to the mointen~nce of records that. In reasonable detail , accurately and fairly 
reflect the transactions and dispositions of the assets of the company: (•i) provide reasonable assurance thai transacuons are recorded as necessary to permit 
preparaUon of financial statements in accordance with generally accepted accounling principles. and that receipt$ and expenditures of the company are 
being made only in accordance with authorizations of management and directors of the company: and (Iii) provide reasonable assurance regarding 
prevenbon or timely detection of unauthorized acquisition, use, or d;sposition of the company's assets that could have a material effect on the financial 
statements. 

Becau:re otf:s inherent limitations. internal control over financial report1'1g may not prevent or detect rnisstateme11ts. Also, projections of any evaluation of 
effectiveness to future p~;>r iods are subject to the risk that controls may become inadequate because of changes ifl conditiO! IS, or that tne degree of 
compliance wi!h the policies or procedures may deteriorate. 

Is/ PricewaterhouseCoopers LLP 
New Yorl\, New York 
February 19, 2015 
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Consolidtted Edi5on Company of New York. Inc:. 
Consolidated Statement of Comprehensive Income 

(Mftlions of Dollars) 
NET INCOME . · . 
OTHER COMPREHENSIVE INCOMEJ(LOSS), NET OF TAXES 

Pension atld otherpostretiremenl benefit plan liabili!y adjustments, net of taxes 
TOTAL OTHER COMPREHENSIVE INCOMEJ(LOSS). NET OF TAXES 
COMPREHENSIVE INCOME 

ft2 CON EO!SO~< ANN\JAt. REPORT 2014 

For the Years Ended December 31 , 
2014 2013 2012 

$ 1.058 $ 1.020 $ 1.017 

(5i 3 i1) 
{5) 3 (1) 

$ 1.053 $ 1,023 s 1.01 6 
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Consolidated Edh;Oil Company of New Y01·k. lnc. 
Consolidated Balance Sheet 

(Millions of Dollars) 
ASSETS · 
CURRENT ASSETS 

Cash and temporary cash lnvesln\ents 
Special deposits 
Accounlll receivable .'- cus10mers, less allowanoo for uncollectible accounts of$90 and $87 in 2014 a.nd 

20131 respeet!Wilf . . . . · 
o'ther receivables, less allowance for uncollectible accounts of $8 in 2014 and 2013 
Accrued onbil1i1d revenue 
Accounts receivable frorn affili;~ted companies 
Fuel 11U, gas in storage, materials and supplies. at average cost 
Prepayments 
Regulatory assets 
Deferred tax assets- current 
Otharcutretit'assets : . · 

TOTAL CURRENT ASSETS 
INVESTMENTS. -·• · ; 
UTILITY PLANT AT ORIGINAL COST 

Electric 
Gas 
Sl.e<;~m . 
General 

. TOTAL '· · 
Less: Accumulated depreciation 
Net 
Construction work in progress 

NON-UTILITY PROPERTY 
·Nori,otility proe!!rtY;Iess ;llectlrniilated<ll3pr~ciatfonof$25 ,fn ,2014 aild -201~ · ·.· •.. , · 

NET PLANT 
OTHER NON.CURRENT ASSETS 

Regulatory assets 
0\he(di!ferrlld·chllrljes and n011G1.lo'eritas$etS 

TOTAL OTHER NONCURRENT ASSETS 
TOTAL ASSETs · 

8-l CON EDISON ANNtiAi R!=I>Ofl r l O l • 

December 31 , 
2014 

$ 

645 
2 

23;599 
5.469 
2,251 
2 ,265 

33.584 
6,970 

.· 26;614 
971 

27.585 

5 
27.590 

8,481 
175 

8.656 
39;637 

,. ... ;:, 

December 31, 
2013 

s 633 
86 

1,123 
127 
4.05 
119 
300 
102 
26 

100 
·· ·· ss 
3,076 

247 

22,073 
4,891 
;2,194 
2.154 

31.312 
6,469 

;24,843 
1,303 

26.146 

4 
26,150 

6,639 
. 14.6 

6,785 
$ 36,258 
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Consolidated Edlson Company of New York, Inc. 
Consolidated Statement of Shareholder's Equity 

Common Stock 

(Millions of Dollars/Except 
Share Data) Shares Amount 
BALANCE AS OF DECEMBER 31, 2011 235.488,094 $ 589 
Net income 
Common stock dividend to parent 
Cumulative preferred dividends 
Preferred stO<;k redemption 
other comerehensive loss 
BALANCE AS OF DECEMBER 31,2012 235,4861094 s 589 
Net income 
Common stOCk dividend to parent 
Other comerehensive income 
BALANCE AS OF DECEMBER 31 , 2013 · . 235,486,094 $ 589 
Net income 
Common stock.dlvldend 10 parent 
other comerehenslve loss 
BALANCE AS OF DECEMBER 31, 2014 235.4861()94 $ 589 

Additional Repurchased 
Paid-In Retained Con Edison 
Capital Earnings Stock 

$ 4,234 s 6,429 s (962) 
1.017 
(682) 

{3) 

$ 4 ,234 $ 6 ,761 $ ' (962) 
1,020 
. (728) 

$ 4.234 $ 7,053 $ !962) 
1,058 
(712) 

$ 4.234 · s 7,399 s !962) 

nw~~tr.¥t.¥11odJ!t;12f;J¥tVhN.IAlt!()N r.~~. 

66 CON EOU'l!jN ANNUAl REPORT 2[J q 

Accumulated 
Capital Other 
Stock Comprehensive 

Expense Income/( loss) Total 
""'$(64) s (8 ) $10,218 

1.017 
(662) 

{3) 
3 3 

Pl !1) 
s (61) $ !9! $10;552 

1.020 
(726) 

3 3 
$ (61) $ (6) $10,847 

1,056 
(712) 

(5) (5} 
s (61) s (11) $11 ,188 
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Con$olldated Edia.Of\ Company of New York, In<:. 
Consolidated Statement of Capitalization 

LONG-TERM DEBT (Millions of Dollars) 
Maturity Interest Rate 
DEBENTURE& 
2014 
2014 
2015 
2016 
2016 
2018 
2018 
2.019 
2020 
2024 
2033 
2033 
2034 
2035 
2035 
2036 
2036 
2036 
2037 
2038 
2039 
2040 
2042 
2043 
2044 
2.054 . 
TO TAL DEBENTURES 

4.70% 
5.55 
5.375 
5.50 
5.30 
5.85 
7.125 
6.65 
4.45 
3.30 
5.875 
5.10 
5.70 

'5.30 
5.25 
s.as 
6.20 
5;70 
6.30 
6 .75 
5.50 
5.70 
4.20 
3.95 
4.45 
4.625 

TAX-EXEMPT DEST -Notes tubed toN~ York State Enargy Research !>nd DeveloplllentAuthorlly .for Fo;K;illies 

zo~i'~Bcifl~'~: . o'1j~ . 
2034 0.14 
2035 0.14 
2036 .0.11 
zo3s o.o3 
2039 0,10 
2039 0.04 
2039 .. 0.03 . 
TOTAL TAX-EXEMPT DEBT 
Unamortt<ed debt d!scoont 
TOTAL 
less~ l,.oog-terrndebl.d!le.wlthln one year 
TOTAl LONG-TERM DEBT 
TOTAL .CAPITAUZA TION 

8~ <:ON !'DISON ANN\JAl. REPORT 21.114 

Series 

2004A 
2009A 
2005C 
2006C 
20060 
2008A 
2008C 
20098 
201DA 
20148 
2003A 
2003C 
20048 
2005A 
20058 
2006A 
200GB 
2006E 
2007A 
20088 
2009C 
20108 
2012A 
2013A 
2014A 
2014C 

20048 Series 1 
1999A 
20048 Series 2 
20018 
2010A 
2004A 
2004C 
2005A 

s 

At December 31, 
2014 2013 

350 
400 
250 

,.600 
600 
475 
350 
250 
175 
200 
200 
350 
125 
400 
400 
2$0 
525 
600 
600 
3SO 
400 
700 
650 
750 

10.150 

127 
293 

20 
.98 

225 
98 
99 

126 
1.086 

(22t 
11.214 

350 .· 
10.864 

s 200 
:275 
35\J 
400 
250 
600 
600 
475 
350 

175 
200 
200 
350 
125 
400 
400 

. 250 
525 
600 
600 
350 
400 
700 

8,775 

127 
293 

20 
98 

225 
98 
~ 

126 
1.086 

(20) 
9,841 

475 
9,366 

S 22,0S2 s 20.213 
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Notu to the Financial Staternenu - Conllm.1ed 

charged lc expense over the estimated useful live~ of the as~ets. Upon retirement, the original cost of property is charged to accumulat!Jd depreciation. See 
Note R. 

Rates used for AFUDC include the cost of borrowed funds and o reasonable rate of return on the Utilities' own funds when so used, determined in 
accordance with regulations of the FERC or the state public utilily regulatory authorily having jurisdiction . The rate is compounded semiannually, and the 
amounts applicable to borrowed funds are treated as a reduction of interest charges, while the amounts applicable to the Utilities' own funds are credited to 
olher income (dedudions). The AFUDC rates for CECONY were 1.6 percent. 4.0 percent and 6.5 percent for 2014. 2013 and 2012 , respectively. The AFUDC 
rates for O&R were 2.6 percenl 5.7 percent and 7.0 percent for 2014. 2013 and 2012. respectively. 

The Ublities generally compute annual charges for depreciation using the stra ight-line method for flnancial statement purposes. with rates based on average 
service lives and net salvage factors. The average depreciation rat<~s for CECONY were 3.1 percent, 3.2 percent and 3.1 percent for 2014. 2013 and 2012, 
respectively. The average depreciation rates for O&R were 2.9 percent, 2.8 percent and 2.9 percent for 2014 , 2013 and 2012, resvectively. 

The estimated lives for uijlity plant lor CECONY range from 5 to 85 years fo r electric and gas, 5 to 80 years for steam and 5 to 55 years for general plant. For 
O&R, the es~mated lives for utilily plant range from 5 to 75 years for electric and gas and 5 to 50 years for general plant. 

At December 31 . 2014 and 2013, the capitalized cost of the Companies' utilily plan~ net of accumulated depreciation, was as follows: 

Millions of Dollars) 
Electric 

Generation 
Tcansmlss\on 
Distribution 

Gas• 
Steam 
General 
Held for future use 
CoristnJelibn worll hi r ress 
Net Utllity Plant 

2014 

452 
2.776 

15,277 
4,4S9 
1.790 

' 1,565 
73 

1.393 
27,795 

s 

$ 

CECONY 
2014 

451 
2;744 

15,531 
' 4;530 

1,795 
1,498 

65 
971 

27,585 

2013 

s 452 
-2,597 ' 
14.496 
4,013 
1,790 
1.433 

62 
1.303 

s 26,146 

Under the Utilities' rate plans, the aggregate annual depreciation nllowance in effect at December 31,2014 was $1 ,048 million. including $993 mill ion under 
CECONY's electric, gas and steam rate plans that have been approved by the New York State Public Service Commission (NYSPSC). 

Non-Utility Plant 
Non-utilily plant is stated at original cost. For Con Edison, non-utilily plant consists primarily of the competitive energy businesses' renewable electric 
producoon and gas storage. For the Utilities. non-u1ilily plant consists of land and conduit for telecommun•cation use. Depreciation on the:;e assets is 
computed using the straight-line method for financial statement purposes over thei r estimated usefu l lives, which range from 3 to 30 years. 

Goodwill 
Con Edtson tests goodwill for impa"ment at least annually. Goodwill is tested for impairment using a two· step approach. The fi rst step of the goodwi ll 
impairment test compares the estimated fair value of a reporti ng unit wltll its carrying value , lnduding goodwill . If the estimated fa ir value of a reporting unit 
exceeds its carrying value , goodwill of the reporting unit is considered not impaired. !! the carrying value exceeds the estimated fa ir value of the reporbng untt, 
the second step is perfo rrned to measure the amount of impairment loss. if any. The second step requores a calculanon of the implied fair value of goodwtll. 
See Note K. 

Impairments 
Con Edison evaluates the impairment of long.Jived assets, based on projections of undi5COunted fu ture cash flows. whene~er events or changes m 
circumstances indicate that the carrying amount& of such assets may not be recoverable . lrl ltle event an evaluation indicates that such cash ftows cannot be 
expected to be sufficient to fully rllcover the assets. the i!Ssets are writtan down to their estimated fair value. No lmpa•rment charges were recognized in 2014. 
2013 or 2012. 

Revenues 
The UUilties and Con Edison Solutions recognize revl)nues for energy service on a monthly bill ing cyde basis. The U~Uties defer over a 12-n-•onth period net 
interruptible gas revenues. other than. those authorized by the NYSPSC to be retained by the Utilities. for re f\md to firm gas sales and transportation 
customers. The Utilities and Con Edison Solutlons acc-.rue revenues ~I the end of each monU1 for estimated energy service not yet billed 1o customers. 

CECONY's ele~tric and gas nne plans and O&R's New York electric and gas rate plans each co111ain a revenue decoupling mechanism under which the 
company's actua l energy d.:livery re venues are compared with the authorized delivery revenu es 
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Notn to the Financial Statements - Continued 

The C ompanies ca lculate the expected return on pension and other postretirement benefit plan assets by rnuWplying the expected ra te of retum on plan 
assets by the market-related value (MRV) of plan assets at the beginning of the year, taking into consideration anticipated contributions and benefit payment!> 
that a re to be made during the year. The accounting rules allow the MRV of plan assets to be C1tlle r fair va lue or a ca lculated value that recognizes d'tanges 
in fa ir value in a systemati c and rational manner over not more than five years. The Companies usc a calculated value whon determining the MRV of !he plan 
assets that adjusts for 20 percent of the difference between fa ir value and expected MRV of plan assets. This calculated value has the effact of stabilizing 
variability in asse ts to which the Companie s apply the expected return. 

Federal Income Tax 
In accordance with the accounting rules for income taxes, the Companies have 1ocorded an accumulated deferred federal income tax liability for temporary 
differences between the book and tax basis of assets and liabilities at current tax rntes. In accordance with rate plans, the Utilities have recovered amounts 
from customers for a portion of the tax liability they will pay in the futu re as a reS~.~ It of the revers<ll or "tum-around" of these temporary differences. As to tile 
remaining tax liability, in accordance with the accounting rul es for regulated operations, the UU!ities have established regula tory assets for the net revenuo 
requirements to be recovered from customers for the related future tax expense. See Notes B and L. In 1993, the NYSPSC issued a Policy Statement 
approving accounting procedures consistent with the accounting rules for income taxes and providing assurances that these future Increases in taxes wi ll be 
recoverable in rates. See Note L. 

Accumulated deferred investment tax credits are amortized ratably over the lives of the related properties and applied as a reducbon to future federal income 
tax expense. 

Con Edison and its subsidiaries file a consolidated federa l income tax re turn . The consolidated income tax liability i11 allocated to each member of the 
consolidated group using the separate re tu rn method. Each member pays or receives an amount based on its own taxable income or loss in accordance wi th 
tax sharing agree men Is among the members of the consolidated group. Tax loss carryforwards are allocated among members in acoordance with 
consolid ated tax return regulations. 

State Income Tax 
Con Edison and its subsidiaries file a combined New York State Corporaijon Business Franchise Tax Return. Similar to a federal consolidated income tax 
return, the income of all entities in the combined group Is sul:lject to New York State taxation, after adjustments for differences between federal and New York 
law and apportionment of income among the states in whid't the company does business. Each member's share of the New York State tax is based on Its 
own New York State taxable income or loss. 

Research and Development Costs 
Generally rese arch and development costs are chargad to operating expenses as incurred . Research and development costs were as follows: 

(Millions of Dollars) 
con Edison 
CECONY 

Reclassification 

2014 
s 22 

20 

For the Years Ended December 31, 
2013 

S·· 18 
16 

Certain prior year amoun i1> have been reclassified tc; conform with the current year presentation. 

Earnings Per Common Share 

2012 
. s 21 

19 

Con Edison presents basic and diluted earnings pe r share on the face of its con&QIIdated income stalement. Basic earnings per share (EPS) are r.<:~lculated 
by dividing earnings available io comrnon shareholders ("Net Income for ~'Ommon stock" on Con Edison's consolidated income statement) by the weighted 
average nurnbur of Con Edison common shares outstanding during the period. In the calculation of diluted EPS, weighted average shares outstanding are 
incmased for additional sh ares that wollld be outstanding if potentially dilutive wcuri ties we1e conve1ted to common stock. 

Potentially dilu u~e securities for Con Edison consist of restr.cted stock unit~. deferred stock units and stock options for which the average market price of the 
common shares for the period was greater than the o:txercme price. See Note M. 

97 CON €OlSON ANNIJI\l HIOPORT l01• 
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Note& to the Flnan<. iJI Sta tements- Cont111u".d 

Co!llmon provi$ions of 111e Utilities' rate pl<H IS 'nclu de: 

Recoverable encrgycostJ that allow the Utilities to recover on a curre"t basis thn costs for the energy they supply with no mark-up to tlwir full-service 
customers. 

Cost reconciliations that reconcile pension and other postretirement benefit costs, environmental remed iation co.st5, property tax.es, variable rate \.lX-exempt 
debt and certain other costs to amounts refle cted in deltvery rates for s<Sch costs. Utilities gene roily retain the rig t>t to pet!llon for recovery or accounting 
deferral of extraordinary and material cost inr.reases for items ~uc.h as major storm events and provision is some limes made for the utility to retain a share e>f 
cost reductions. for example, property tax refunds. 

Revenue decoup/ing mechanisms that reconcile actual energy duitvery revenues to the authorized delivery reve nues approved by the NYSPSC. The 
dtfferenco is accrued Wtth interest for refund to . or recovery from cur.tomers, as applicable. 

Earnings sharing that require the Utilities to defer for customer benefit a portion of earnings over specified rates of return on common equoty. There Is no 
sy1nmetric mechanism for earnings below specified rates of return on common equity. 

Negative r11venue adjvMments for fai lure to m!let certain performance standilrds relating to ser1ice, rel iability, safety and other matte rs. 

N"t utility plant reconciliations that require deferral as a regulatory liability of the revenue requ irement impact of the amount. i f any. by w hich actual average 
net utility plant balancas are less than amounts reflected in rates . 

Rate base is, In general, the sum of the Utilities' net plant and working capital less deferred taxes. For each rate plan. the NYSPSC uses a forecast of tho 
average rate base for each year that new ra tes would be in effect ("rate y1:1ar"). The New Jersey Board of Public Utthtie s (NJBPU) and the Perm sylvania Public: 
U~lity Commission (PAPUC) use the rate base balances that would exist at the beginn ing of the rate year. 

Weigllled average cost of capital is determined based on the authorizod common equity ratio, return on common equity, cost of lcong-term debt and customer 
deposits reflected in uach rate plan. For each ra!l) plan, the rovenuns designed to provide the udlity a return on invested capital for each rate year is 
determined by multiplying the Utilities' rate base by the utility's pre-lax weighted average cost of capital. The Utilities' actual return on common equity will 
reflect their actual operations fo.r each rate year, and may be more or Jess than the authorized return on equity reflected in their rate plans (and if more. may 
be subject to earnings sharing). 

The following tabl es contain a summary of the Utd.ties' rate plans: 

CECONY- Electric 
Effo>c tive period 
B~se rate ctmnges(a) 

Amortizations to income of net 
! 75Julatory (anels) ana flabil;;.es 
Other revenue s o1;rcos 

Recovorob!e enPJgy costs 

Cost recondi.Jticus(e) 

)< CON EDiSON AI'<J·•o.JIIL REPOR1 <O 1-1 

Ap•< 2010- December 20'3 
Yr. 1 - $420 million 
Yr. 2-$420 miiion 
Yr. 3- $287 m4111on(b) 
S(75.3) mtllon over !J>ree y •)ars 

~ot~( ~ ti,"'of'\ of $1 20 rnV'tot~ of ~ma;.~ transM-.s s:On Cl)""~yt.>~ tion 

rw·.lf~r,, J\~3 fJ o:n tr.·c s a~t;tor tr;lrJ:,rr: s:.ion :.g'ns ($91) m.f't'J-r. k;r 
tt.e p•lr<Xl Apd 1, 201 3 1o D&cumber 31, 2013). 
In 2012 and 2013, lhH t <Jmpany deferred for cu·HO'r.,- benefC 
S59lllilliop and li34 miii<Y• or revenues, r~pech.,nly. 
Current rate recovery of purchased power and fuel co!>l5 . 

f'oten!lal penalties (up lo $350 mill!on ~nnualy) I' C(<'m 
P<-""'ormariCc !argots are not t'ICI. In 2012 and 2013 tt·•e 
co.rr,pw"Y d1d not reco-·d any 11(1,1atrve reveP•Ie adeistmc:\t~. 
tn 2(l; / nr:a 2013, the c:orn~mPy ;Jeferrcd $146 mtflon ct r~t 
rt.Jgulatory Uabitil:r, ,,,d S35 !r<!lion of net retJult'ltory .1 s~et.., , 

rt"~spec-tfvc . 

January 2014- December 2016 
Yr. 1 - $(76.2) mGon(c) 
Yr. 2-$124.0 mlion(c) 

$(37) rni'K>n ovar two yeMs. lt\al <r.cludes $107 muicn 
annuaP.)' fc< ctnforre<1 rMjor storl'\ cr.fi ls 
Retel)tn n of $90 million of a11 n~:al t!·an~ar~---~\()( 1 c or,;r·•;!(.:t} 
r().,..en·.Jes . 

In 2014, ~'lt:, company deferrlld fr.; c ,, ,.;;mer beoof• $ t4ti 
miiion of w ... cnues. 
Conthuaoon of current rate recOV<L'J y of p..n:hll$ed power 

nd fuel c~bijd). 
Potentlal ~-enal\ies (up lo $400 nl<kr. Jnnualy) ~ c~rtmn 
performance targelli are not met h lti ~ 4, ttle company 
reconied a ZS nulion negali'.;e r~:vex:ue nJrzs tment~ 

In 20 t4. th•.: t •y.""lp .ar;· di.•ff'rr(>d $57 mtk";n of r.ut rt.'-JJ.J iat:"ft' Y 
~•L'i~iuo. 
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Negative revenue Mljuslmen\.!1 

Cost roconcllalions(c) 

Net utility plan! reconci.1lions 

Average rale base 

Weighted aver<111e cost of caprtal 
(niter-tax) 

Aulhorlzed return on common ~ 

Earnings sharng 

Cost of long-term debl 

Common eqllily ratio 

Putenlial pena~iee {up lo $12.6 .,.;on annually) 
if certain g.a~ custonler serv~e and system petformanco 
ta<gets are not met In 2012 and 2013, ttle company did not 
record any negatiVe revenue acjuslrnents. 
In 2012 and 2013, the company deferred $9 nlllon arw:l $26 
million of net regulatory assets. rtspecttve!y. 
Target level! reflecled "' rates were: 
Gas delivery Yr. 1 - $2,934 mllion; 
Yr. 2- $3,148 mllo<l: Yr. 3- $3,346 mlflon 
For 2012 and 2013. $2.9 milion and $9.5 milllt>n were 
deferred as a regulatory liab4~y respectively . 

Yr. 1-$3.027 mlllion 
Yr. 2 - $3.245 mllion 
Yr. 3-$3,434 rnllion 

7.46 percent 

9.6 percent a&~~uming the compar'!y achieved ur\Specified 
auster~y measures a( $4 mition and $2 n1ilion in 2012 and 
2013. Auster~y measures IW!ro a~;hieved. 
Actual "arnn1gs did not ex coed \hU 111reshokls of 10.35 
p<!!'Cenl in Yr. 1 and 10.15 percent in Yra. 2 and 3. 

5.57 percent 

48 perceru 

\•} t.rl~Mf\of;m.QI r'N.,Ilf'lt~Jtcl!f!C~Jt !J" ~J. t«. ""tt.";t !O tnw'IUI.rNlt S«!."C"* R~Nyt.l-..a' ~#Ji. 
{bt TMint.pr«:lrJ~-..tW,~ Ji. ~~-.d~1¥tnr..-lnc$l2m';IJ~ r~I~·O«.ftCiif!r )1. 2'J 1(;, 

Potential penalties {up lo $33 milan in Z014, $44 m1!1'10n In 
2015, and $56 mi11on in 2016) if certain ga$ performance 
targets are not met. In 2014. the company did not recO<"d 
any negative revl'>llUe adJUstments . 
In 2014, the company d41 fermd $:l8 million of net r"(JUiatO<y 
llabUrties. 
Target leveb rellected in rat,.. were: 
Gaa delivery Yr. 1 - $3,899 miloon; 
Yr. 2- $4,258 milan: Yr. 3- S4,698 million 
Storm hardening: Yr. 1 -$3 m\l!on; 
Yr. 2- $8 milion: Yr. 3- $30 mlhon 
There were no deferral!; recorded in 2014. 

Yr. 1 -$3,521 million 
Yr. 2-$3.863 million 
Yr. 3-$4.236 rnilion 

Yr. 1-7.10 percent 
Yr. 2-7.13 percent 
Yr. 3-7.21 percant 

9.3 pe<"Cent 

Most earrmgs above an anm.tl\1 earnings threshold of 9.9 
percent are to be applied!<.> re®ce regulatory assets for 
environmental remedi:!l<>n ancl Olhcr cosls . In 2014, the 
con1pany had no earnings above the threshold. 
Yr. 1-5.17 pe,.cent 
Yr. 2-5.23 percent 
Yr. 3-5.39 percent 

48 perCOIII 

tt) Cnfeffill fi b"~~"•llt~fi.)U!JPIII'~ {!JQperr"..Mlt1»\irri~ZW'J1.:!) cllheOIWto"<4 fro'll ~JI!4~~~~. f~»aow -:srn..almu5~~ k,...,_rwn3in~ cr.f.,."'"Oity.tmqe fllltn a '-"'1Mm:pcjtt !n'J*I. oorrUr.tw-' 
t.O'bf!.oit~lr· 

CECONY- Steam 
EffectiVe period 
Base rate changes( a) 

Amortizal!ons to Income of Mt 
regulatory (~sa~~) arw:l labttlns 
Recoverat.>le energy costs 

Net utility plar,l recorrcdiittior•~ 
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October 2010- December 2013 
Yr. 1 -$49.5 mlion 
Yr. 2- $49.5 million 
Yr.3-$1 7.8mlllion 
Yr. 3-$31.7 miUion coDected through a surcharge 

$(20 .1) mlkm ovor three years 

Current. rate recovery of purchased powf>< and fuel costs. 

Potential penalties (up 10 $1 miRion annually) ( certah st~am 
perfomumce target.• are not mill. In 2012 nnd 2013, lh<: 
c-Ompany did not recoro any nogative revenue adjustments. 
In 2012 and 2013, U1o cQrnpany d&fArred $12 mil.ion and $17 
milan of net regulato<y fablilles, r~sp<:e l!v ety . 

T • rget levels refloctod in rates were: 
Productoon Yr. 1-$415 mb : 
Yr. 2-$426 million: Yr. 3 -$433 mllon 
Olstrlbu\ion : Yr. 1-$521 million; Yr. 2- SS:\4 million; Yr. 3 -
SS43 million 
The company reduced its r"llulatory liabi~y by $0.Z m&n ir1 
2012 a:1d macle no aeferralf12013. 

January 2014- December 2016 
Yr. 1- $(22.4) million( b) 
Yr. 2- $19.8 mnUonib) 
Yr. 3-$20.3 milion(b) 

S37 miiUon over three years 

Cont;'.uatiOn of current rate re<:overy of P<JfChased power 
and fuel costs. 
Potential penaltie~ (up to $1 million annlh111y) ~ cP.rtatn steam 
performance targets are net mel. In 2014, lhc CO<TlPany did 
not record any nega111re revenue ar!')UStmenls. 
lr1 2014, the company cle!orr..ct S42 million of net requta lory 
~les. 

T l>f!J9I Iev!tls <e~lcd In Nlles were: 
Production Yr. 1-$1 .752 milliQO; 
Yr. 2-$1 ,732 milioo; Yr. 3-$1,720 millen 
Dls\rlOOtlon: Yr. 1- $6 m!lli<Jn; Yr. 2-$11 rr.illloo: Yr. 3- $25 
mHoo 
The company reduced its reqtdatnry liabiity by S 1.1 mi'Oln 
in 2014. 
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equity ratio of 48 percent. The filing proposes continuation cf Ulc cu rrent provisions with respecl1o recovery from cus1omers of the rost of purchased power. 
and the reconciliation of actual expenses allocable 1o the electric business to the amounts for such costs reflected in e lectric rates for storm costs, pension 
and o !her postretirement benefit costs, environmental remedia lion and property taxes. 

O&R New York- Gas 
Effective pflriod 

Amortization to income of net regulatory 
(assets) and liabilities 
Rewmue decouplng mechanisms 
Rocov8f'able energy costs 
Nogative reovenve acfjustmums 

Cost re<:arJCilia:lons 

Net utidy plant reconciallons 
Average rate base 

W!lc}hlud average cost of cap~al (after-tax} 
Aulhorized return on common equf:y 
Earnll'lgs shari1g 

Cost of long-term debt 
Common equly ratio 

November 20011- Dt~t..,ber 2014 
Yr. 1 -$9 milion 
Yr. 2-$9 milioo 
Yr. 3-$4.6 rnilliQn· 
Yr. 3-$4.3 million cotected tllrough a surcharge 
S(2) millk.ln over three years 

In 2012,2013 and 2014. the company defe<red $4.7 million, $0.7 mllion and $(0.1) mllion of regulatory liabiilie.\, respoctt•i t:ly. 
Cummt rate recovery of purchased gas costs. 
Potential penalties (up to $1.4 milion annually) if c.;rtall'l operations and customer service requhmcnts are not mel. In 2012, 
2013 and 2014 , the cO<Tpany d1d not record any negative revenue adjustments. 
In 2012, 2013 and 2014,:.00 company deferrud $0.7 million, $8.3 m~lion and $8.3 mit'on as net regulatory asse1a. 
res ectlvely. 
The company deferred $0.7 rr...,n In 2012 a.s a regulatory asset and 110 deferrals were recorded for 2013 or 2014. 
Yr. 1 - $280 million 
Yr. 2-$296 million 
Yr. 3 - $309 million 
8.49 percent 
10.4 percent 
Earnings abovo an aMUal eamongs threshold of 11 .4 percent we to be applied to reduce regulatory assets. In Z012, 2013 
and 2014, earrmgs d1d not exceed the eill''*'95 threshold. 
6.81 percent 
48 pe<c\!nt 

On November 14, 2014 . O&R filed a request with the NYSPSC for an increase in the rates il charges for gas service rendered in New Vorl\ , effectNe 
November 1, 2015, of $40.7 million. The filing reflects a return on common equity of 9.75 percent and a common equity ratio of 48 percent. The filing 
proposes continuation of the current provisions with respect to recovery from customers of tho cost of purchased gas. and the reconci liation of actual 
expenses allocable to the gas business to the amounts for such costs refl ected in gas rates for pension and other postretirement benefit costs, environmental 
remed iation and property taxes. 

Rockland Electric Company (RECO) 
Effective period 
Base rate chollges 
Amortization to inconw of net 
regulalocy ( astels} and li"'biitlei 
Rocoverablu 0Mf9Y costs 

Cost reconciliations 
Average rate !lase 
Weighted averag~ coet ol capi'.al 
{aftm·-tax) 
Au\I)Orlz.ed rerurn on conlfO<ln eQI.Iity 
Cost of !OOy-term debt 
Common equly rat1o 
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Mav 2010- Jnly 2014 
Yr. 1 - $9.8 millioo 
S(3.9) 1111l.,n over four years and $(4 .9) ITIIIIon of deferred 
itorm cosls over five year:~ 

Curronl rate reCOV!IfY of purchased powur costs. 

None 
$148.6 milion 
8.21 percent 

10.3 perct~nt 
t'$ .16 p;orcent 

August 2014 July 2015 
Yr. 1-$13.0 miltiou 
$0.4 mill<m over three years and S(25.6) million of c!e ferreo 
s!orm co•ts over four years 
Continuation of cucront rate recovocy of purchased power 
COSIS. 

Nooo 
$172.2 miHion 
7.83 percent 

9.75 percent 
5.89 percent 
50 percent 



Table of Contents 

Notes to IM Fu\4ncial Stat&me nts - Cont inued 

directed the New York gas utilities to provide information in lttis proceeding about UH•ir compliance wiltt the qualification and requalifica tion requi rements and 
related rnatlers; th eir procedures for compliance will'\ all gas safaly regulations; and U1eir annual ch ief executive offi cer certifications regarding these and 
other procedures. CECONY's qualification and requallftcalion procedures had not included certain required testing to eva luate specimen fuses. In addition, 
CECONY and o&R had not timely rcqualifi ed cert.'li n wor1<ars that had been qual ified under their respective procedures to perform fusion to join plastic pipe. 
CECONY and O&R have requai ified their workers who perform plastic pipe fusions. In October 2014, CECONY and O&R submitled for NYSPSC staff review 
tl1eir plans for testing plastic pipe fu sions that were performed on U1eir gas delivery systems. additional il.l'akage surveying and reporting . 

lC<l CON £::DISON ANNUAL REPORT 201 4 



Table of Contents 

Notu to th• Flnancl~l Statements- Continued 

Unrecognized pension and other postretirement costs represents the ne t regulatory asset associated with the accounting rules for reUrement benefits. See 
Note A. 

Dt>femtd storm costs represent response and restoration costs, other tlmn capital expenditures, in connection with Superstorm Sandy and other major storms 
that were deferred by the Utili~es. See "Other Regulatory Matters," above. 

Net e/ec~ic deferrals represents the remaining unamor~zed balance of certain regulatory assets and liabilities of CECONY that were combined effeclive 
April 1, 2010 and are being amortized to income over a ten-year period . 

Revenue taxe.~ represents the ~ming difference between taxes collected and paid by the Utilities to fund mass transportation. 

Effective March 31, 2009, the NYSPSC authorized CECONY to accrue unbilled electric, gas and steam revenues. CECONY has deferred tho net marg•n on 
the unbilled revenues for the future benefit of customers by rec~ding a regulatory liability of $138 million and S 133 million at December 31, 2014 and 2013, 
respectively. for the difference between the unbilled revenues and energy cost liabilities. 

Note C- Capitaliutlon 
Common Stock 
At December 31.2014 and 2013, Con Edison owned all of the issued and outstanding shares of common stock of the U~lities and tho competitive ennrgy 
businesses. CECONY owns 21,976,200 shares of Con Edison stock, which it purchased prior to 2001 in connection with Con Edison's stock repurchase 
plan . CECONY presents in the financial statements the cost of the Con Edison stock it owns as a reduction of common shareholder's equity. 

Capitalization of Con Edison 
The outstanding capitalization for each of the Companies is shown on its Consolidated Statement of Cap ital iza~on, and for Con Edison includes the umities· 
outstanding debt. 

Preferred Stock of CECONY 
In May 2012, CECONY redeemed all of its outstanding shares ofS5 Curm1lative Preferred Stock and Cumulative Preferred Stock ($1 00 par value). 

Dividends 
In accordance with NYSPSC requirements. the dividends that the Utilities generally pay are limited to not more than 100 percent of their respective income 
available for dividends calculated on a two-year rolling average basis. Excluded from the calculation of "income available for dividends" are non-cash 
charges to income resulting from accounting changes or charges to income resulting from significant unanticipated events. The re5triction also does not apply 
to dividends paid in order to transfer to Con Edison proceed~ from major transactions, such as asset sales, or to dividends reducing each uti lily subsidiary's 
equity ratio lo a level appropriate to its business risk. 

Long-term Debt 
Long-term debt maturing in the period 2015-2019 is a a follows: 

(Milliona of Dollars) 
2015 / 
2016 
2017 
2018 
2019 

Con Edison 
. s 560 

731 
· 6 

1,2.60 
540 

CECONY 
$ 350 

650 

1,200 
475 

The Utilities have issued $494 million of tax-exempi debt through the New York State Energy Research and Development Authority (NYSERDA) tnat currenUy 
bear interest at a rate determined weekly and is subject to tuoder by bondholders for purchase by the Utilities. 

The carrying amounts and lair valu1>s of long-term debt at December 31,2014 and 2013 are: 

(Millions of Dollars) 2014 2013 
Long-Term Debt 
(including current Carrying Fair Carrying Fair 
portion) Amount Value Amount Volue 
Con Edison s 12,191 $ 13,998 s 10,974 $ 12.,082 
CECONY s 11 ,21 4 s 12 846 $ 9,841 $ 10,797 

Fair values of lor.g-terrn debt have been estimated prirnarily ush1g available market information. For Con Edison. $13.362 million and $636 million of the fair 
va lue of long-term debt at December 31, 2014 are classified as Lev~l 2 and Level 3, respectively. For CECONY, $12,210 million and S636 milli .:H1 of the fair 
value of long-term debt at December 31, 201 4 are classified as Level 2 and Level 3, respecUvely (see Note P). The $636 million or long-term debt classifi ed 
as Level 3 is CECONY's tax-exempt. auction-rate securities for wh ich the market is highly illiquid and there is a lack of observable inputs. 

At December 31 . 2014 and 2013, 1ong-terrn debt of Con Edt$011 •r>cluded $18 million and 522 million, respectively, of Transition Bonds issued in 2004 by 
O&R's New Jersey utility subsidiary through a special purpose enti ty. 

Significant Debt Covenants 
The significant debt covenants under the financing arrangemenL~ for me notes of Con Edtson and the debentures of CECONY are oblig i:ltions to pay princip<~l 
and interest when due. covenant.s not 

:·02 C!)Niil)tSON ANNUAL Rl'PORr ?.f) \ 4 
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Net Periodic Benefit Cost 
The components of the Companies' total periodic benefit costs for 2014, 2013 and 2012 were as follows: 

(Millions of Dollars) 2014 
Service cost-:- including administrative expenses $ 227 
Interest cost on project~td benefit obligation 572 
Expected return on plan assets (832) 
RecogniUon of nat actuarial loss 618 
Reeognltlon'df.priorservice·C011ts 4 
NET PERIODIC BENEFIT COST $ 589 

· Amortizatlonof 'regulaiOry asser 2 
TOTAL PERIODIC BENEFIT COST s 591 
Cost capltaUzed (225) 
Reconciliation 10 rate level 118 
Cost charged to operating eXJ)enses 

.. ,. 
$ 484 

Funded Status 
The funded status at December 31 ,2014 , 2013 and 2012 wa~ as follows: 

(Mntions of Dollars) 
CHANGE IN PROJECTED BENEFIT OBLIGATION . 
Projected benefit obligation at beginning of year 
Service cos!- excluding admlnf'Sitat!Ve . .expenses 
Interest oost on projected benefit obligation 
Net actuarial {galn)i10ss 
Plan amendmentS 
senafl~palo''"'- _ 

CHANGE IN PLAN ASSETS 
Fair value of plan assetS ai beginning of year 
Actual rerurn on plan assets 
Employer contributions 
Bel'lentspaid 
Administrative expenses 
FAIRVALUE.oFPL}).!" cASSETS ATENO OF YEAR 
FUNDED STATUS 
Unrecognized nat16Ss · 
Unrecognized prior service costs 
Accumulated banefit obli ation 

Con Edison 
2013 2012 

$ 267 $ 237 
537 547 

(750) ·· . .(705) 
832 709 

5 · . ·a. 
$ 891 s 796 

2 2 
s 893 $ 798 

(348) (2771 
(84) (8i 

$ 461 $ 513 

$ $ 13,406 
259 
537 

•. (1 ,469) 

CECONY 
2014 2013 2012 

$ 21 1 $ 249 $ 220 
536 503 513 

(789) (713) . (670) 
586 788 670 

. · .. 2 .. ····· 4 _6 
$ 546 s 831 $ 739 

2 2 . 2 
$ 548 s 833 s 741 

{212) (327) (260) 
108 (87) (12) 

$ 444 $ 419 $· 469 

CECONV 
2013 2012 

$ 11.825 s 11 ,429 $ 12,572 $ 11,072 
224 206 .. 2~1 209 
547 536 503 513 

1,323 2,484 (1,368) 1,255 

The increase in the pension pliln·$ projected benefit obligation (dus primarily to decreased discount rates and, as discussed below, the release of new 
rnortaliiy tables lJy the S<lciety of Actuaries reftecting longer life expec1<1ncies) were !he primary causes of the incredsed pension liability at Con Edison and 
CECONV of$2,144 million and $2,008 million, respf;lctively, compared with December 31 , 2013 . For Con Edison, th is increase in pension liability resulted in 
an increase to regulatory asse ts of S2,101 million for unrecognized net losses and unrecognized prior service costs associa ted with the Uti lities consistent 
w'"' the accounting rules for regulated operations. and a charge to OCI of S 17 rrnllion (ne t of taxes) for the unrecognlzed net losses. and an immaterial 
clwnge to OCI (net of taxes) for the unrecognized prior $Crvice costs assvciated with the competitive energy bustnesses and O&R's New Jersey and 
Pennsylvama utili ty subsidiaries. 
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Pursuant to resolutions adopted by Con Edison's Board of Directors. the Management Development a I'd Compensation Committee of the Board of Directors 
(the Committee) has ganeral oversight responsibility for Con Edison's pension and other employee benefit plans. The pension plan's named fiduciaries have 
been granted the authority to control and rnanage the opera tion and administration of the plans. including overall responsibility for the investment of assets in 
the trust and the power to appoint and terminate investment managers. 

The investment objectives of the Con Edison pension ~Jan are to maintain a level and form of assets adequate to meet benefit obligations to participants, to 
achieve the expected long-term total return on the trust assets within a prudent level of l'isk and maintain a level of volatil ity that is not expected to have a 
material impact on the Company's ex!)ected contribution and axpense or the Company's ability to meet plan obligations. The assets of the plan have no 
significant concentration of risk in one country (other than the United States), industry or entity. 

The strategic asset allocation is intended to meet the objectives of the pension plan by diversifying its funds across asset classes, investment styles and fund 
managers. An assetlliability study typically is conducted every few years to determine whether the current strategic asset allocation continues to represent tno 
nppropriate balance of expected risk and reward for the plan to meet expected liabilities. Each study considers the investment risk of the asset allocatlon and 
determines the optimal asset allocation for the plan. The target asset allocation for 2015 reflects the results of such a study conducted in 2011 . 

Individual fund managers operate under written guidelines provided by Con Edison. which cover such areas as investment objectives, !JSrformance 
measurement, psrmissible investments, investment reslrictions, trading and execution, and communication and reporting requirements. Con Edison 
management regularly monitors, and the named fiduciaries review and report to the Committee regarding , asset class performance. total fund performance, 
and compliance with asset allocation guidelines. Management r.hanges fund managers and rebalances the portfolio as appropriate. At the direction of the 
named fiduciaries. such changes are reported to the Committee. 

Assets measured at fa ir value on a recurring basis are summarized below under a ltlree-lavel hierarchy as defined by ltle accounting rules for fa ir value 
measurements (see Note P). 

The fair values of the pension plan assets at December 31, 2014 by asset category are as follows: 

(Millions of Dollars) 
U,S; Equity(a} 
International Equity(b) 
Privai• Eql.llty(t) 
U.S. Government Issued Debt{d) 
corptirate E!Onds'Oelit(e) 
Structured Assets Debt(!) 
Othet' FI~el:l iltome .Debt(g) 
Real Estate(h) 
Ca$h and Cash Equlvalf.ints(i) 
FuturesQ) 
Hedge-Funds(k.! .·· 
Total investments 
Fundsfor t!!Ut.ee .health benefits(!) 
Investments (exduding fund s fo r retiree heallh benefits) 
Pending actMUes(m) · 
Total fair value of plan net assets 

Level1 
$3 ,168 

2 ,841 

,88 
192 

$6.389 
(184i 

$6,205 

lil) U .S.. f'.oltr l:.~"'-,._~w~P' ·....rr~ll~-~~~;.~m~,):.~~--nn. IIMA~m~~...,...-p.~~~t·_,.. 

!bi t)U!Lfl'l!ktld£att,~'Rf!f't\\lf(t11j~- ... "Mkl'"'l:/:'4.c.t:Wily~~f-~f.V,_'f¥M 

{t;.. ~-~«''~,_ d.'(ldP~4tris~l/lf·~('q!.(,~·.s..!. 
f~ u.s. ~~lt.wlil':tO!fAA~tJ:.tw~~""'d"~,....,.~-. 
I t ) Co-wMtB.i7s:itOfit~~d'~t~e, .t•~ · )XIl"_...n. 
(fJ s.,vr;..,trl""""'\41:5 (ilf'JI;~CO'f'mt!:ttf-"W'~~~~~- ...,~ak:.o:d~)')ofj~~ 
~'ii Qttwrf'.-« lf"Q'li'MIOd.C fnd......,,.~~~- ~'*lr.~.....t ••~~ma,p_.._ 

(Ill ~ .. .,E--il'<lu<lt•ool -h>i<_on_al•-"•"....,.hi"'•"',...YSoit'!lto<l~~""' ~"""'l)' l>l"' 
ltl C~WJJC.C.:~~"}"41i" eW.Jttfttf''tw~~, ~~ ~'ll!'~t'I W r,rq ~-.:tc:.r:itc:rM•at 
I,J} P:\#.t'N~ nf floi'i~kJr111rj $,"QC.~ f'~~fii."Vti•S.. !:"?-:b ~n&"""'E~IJ CAiV S,c;n....ronun~. 

t~ H.,.fiFG .h~ac.o~~·~"t\WW~k. in VIJ;'!WJ~~ fo,.~~·~.u·~_....,.Wt-J ~~.noil!f-'P-d.!lftt¥a'vTi-tii'M. 
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Level2 
$ 

2,113 
1;351 

4 
208 

477 
37 

$4,551 
)131 ) 

$4.420 

Level3 
s 

114 

1,137 

224 
$1.475 

(43) 
$1,432 

Total 
$ 3 ,168 

3,202 
114 

2,113 
:t.351 

4 
208 

1,137 
665 
2:29 
224 

$12,415 
(358) 

$12,057 
(562) 

S11 ,495 
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The table below provides a reconciliation of the beginning and ending net balances for assets at December 31, 2013 ctasSlfii!d as Level 3 in the fa1r valuu 
hierarchy. 

Assets Still Held Assets Sold Ending 
Beginning at Reporting Date- During the Purchases Transfer Balance as of 

Balance as of Unrealized Year- Realized Sales and ln/(Out) of December 31 , 
(Millions of Dollars) January 1, 2013 Gains/(Losses) Gains!( Losses) Settlements Level3 2013 

Real ·Estate .,s. 833 $ 114 . s 1 $ 114 $ $ 1.062 
Private Equity 20 5 42 67 
Hedge funds .··· • .. · · 6 200 206 
Tota l investments $ 853 $ 125 $ $ 356 $ $ 1,335 
Funds tor retiree health 

benefitS ··· {31) (3) (!!) (42) 
Investments (excluding funds 

for retiree health benefits) s 822 $ 122 $ s 348 $ $ 1,293 

The Companies also offer a defined contribution savings plan that covers substantially all employees and made contributions to the plan as follows: 

(Millions of Dollars) 
Con-Edison > .. · 
CECONY 

Mortality Table Revision 

2014 2012 
$ .32 . $ . 23 

27 21 

The Companies adopted revised mortality tables effective December 31 . 2014 in the measurement of its pension and other postretirement benefit plan 
obligations. accounting costs and required contribution amounts. The re\1sed tables reflect the RP-2014 mortality tables published by the Society of Ac<uaries 
in October 2014. as adjusted based on the actual experience of the Companies. The new tables incorporate substantial life expectancy improvements 
relative to the last tables published in 2000 (RP-2000). As a result of the adoption , Con Edison recognized an increase in its pension benefit obligation of 
approximately $800 million as of December 31, 2014. The Companies, under their current New York rate plans, defer as a regulatory asset or liability. as the 
case may be, the differences between the actual level of expenses for pension and other postretirement benefits and amounts for those expenses refl ected in 
rates. 

Note F- Other Postretirement Bernrllts 
The Utilities currently have contributory comprehensive hospital, medical and prescription drug programs for all retirees, their dependents and surviving 
spouses. 

CECONY also hils a contributory life insurance program for bargaining unit employees and provides basic life insurance benefits up to a speci fied maximum 
at no cost to retired management employees. O&R has a non-contributory life insurance program for retirees. Certain employees of Con Edison 's compabtive 
energy businesses are eligible to receive benefits under these programs. 

Net Periodic Benefit Cost 
The components of the Companies' net periodic: postre ti.rcment benefil co&ts for 2014. 2013 and 2012 were as follows: 

Con Edison CECONY 
(Millions of Dollars) 2014 2013 2012 2014 2013 2012 
Service cost . • ·;/ .. ~. s 19 $23 $26 $ 15 s 18 s 21 
Interest cost on accumulated other postratirement benefit obligation 60 54 73 52 46 63 
Expected retum on plan aAsets (77 ) (7'1) . (85 } . .(66) (66) (75) 
Recognition of nei actuarial loss 57 65 98 51 57 87 
RecogniUon Clf pri()f Service cost ·· ·' (19) (27) (21) (15) (23) {18) 
Recognition of transition obligation - - 2 - - 2 
NET PE;RIOOIC POSTRETIREMENT BENEFIT COST s 40 s 38 $93 s 35 s 30 $ 80 
Cost capitalized (15) (15) (32) (14) (12) (28) 
Reconciliatron to mle level _.: 10 58 20 2 50 16 
Cost charged lo operating eKpenses s 35 $ 81 s 81 $ 23 s 68 $ 68 

Hie CO.' EDISON ANN\JA.(. Rt'PORT 21l q 



Table of Contents 

Notes to the Financial Stat•manh - ContJnued 

accumulated OCI and the regulatory asset into net pe.riodic benefit cost over the next year for Con Edison. Included in U1ese amounts are $29 mtllion and 
$.(14) million , respectively, for CECONY. 

Assumptions 
The actuarial assumptions were as follows : 

Weighted-average assumptions used to d!ittermin& benefit obligations at December 31: . 
Discount Rate 

CECONY 
O&R 

Wetgflt~.d'ayetage assumpyons used to determine net periodic bene1iltosUor the years erided 
December31: · .. · •··· ·· · . ·.. ·' · 

Discount Rate 
CECONY 
O&R 

Expected Refurn tiri Plan ASsets 

2014 

4:so% 
4.75% 
7 .75% 

2013 

3 .75% 
4.05% 

. · 7,75% 

2012 

3.75% 
4.05% 

4.55% 
4.55% 
8.50% 

Refer to Note E for descriptions of the basis for determining the expected return on assets. investment policies and strategies and the assumed d iscount rate. 

The health care cost trend rate used to determine net periodic benefit cost for the year ended December 31 , 2014 was 5.50 percent. which Is assumed to 
decrease gradually lo 4 .50 percent by 2018 and remain at that level thereafter. The health care cost trend rate used to determine benefit obligations as of 
December 31, 2014 was 5.25 percEl nt, which is assumed to decrease gradually to 4 .50 percent by 2018 and remain at that level thereafter. 

A one-percentage point change in the assumed health care cost trend rate would have the following effects at December 31 . 2015: 

(Millions of Dollars) 
Effect orrsecurrililaroootnerpostrellrernllf\t ben(!frt 

o6Ugaft>ri: ·;_··; .. ··· . .< ·_ . .. 
Etrect on servi:e cosi and interast cost components 

for 2014 

Expected Benefit Payments 

Con Edison 

Increase 

$ ' (21) : i): 

2) 

1-Perce ntage-Point 

$ ' (43) . 

(4) 

CECONY 

Decrease 

. $ 57 

3 

Based on current assumptions. th6 Companies expect to make the fo llowing benefit payments over the next ten years, net of receipt of governmental 
subsidies: 

(Millions of Dolla111) 2015 2016 2017 2018 2019 2020-2024 
BENEFilPAYMEN'j'S 

Con Edison 
CECONY . 

$99 
89 

$95 
85 

$ 94 
84 

$ 92 
82 

$ 89 
79 

$ 419 

Expected Contributions 
Based on estimates as of December 31, 2014 , Con Edison expects. to make a contribution of $6 million. nearly all of which is for CECONY. to the other 
postretirement benefit plans in 2015. 

Plan Assets 

364 

The asset allocaUons for CECONY's other pc~l!'eij rl1mtmt benefi t plan$ at the end of 20 14. 2013 and 2012 . and th e torgei allocation for 2015 are as follows: 

Plan Assets at 
Target Allocation Range December31 

Asset Category 2015 2014 1013 2012 
E(lulty Securities 57%.73% 59% 61 % 62% 
Debt SecwiHes 26% -44% 41% JQC(~ 38% 
Total ,oo~·c 100%· 100% 100% 

Con Edison has establlsiHild postret'rement health and life insurance beneftt plan trusts for the investment ot assets to be used for the exclusive purpose of 
providing other postretirement benefit."> to participants and beneficiaries. 

Re fer lo Note E for a discussion of Con Edison's investment policy for its benefit plan~. 
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The table below provides a rec.:mciliation of the beginning and ending net balar\Glls for assets at December 31 , 2013 classified as Leve l 3 in the fair value 
hierarchy. 

Assets Still Held Assets Sold Ending 
Beginning at Reporting Date- During the Purchases Transfers Balance as of 

Balance as of Unrealized Year- Realized Sales and ln/(Out) of December 31 , 
(Millions of Dollars) January 1, 2013 Galns/(Lossea) Gains/(Losses) Settlements Level3 2013 

Total investments · $ $ $ $ $ $ 
Funds for retiree health 

benefits 31 3 8 42 
Investments ~ndudlng funds 

.• 

for retlree .health benefits) .: $ · .. ....... ,. ... ; 31 $ . 3 $ .$ 8 $ $ . 
.. . 42 

Mortality Table Revision 
The Companies adopted revi sed mortality tables effective December 31, 20141n the measurement of its pension and other postretirement benefit plan 
obligaUons, accounting costs. and required contribution amounts as di s<;ussed in Note E. As a result of the adoption, Con Edison recognized an increase of 
less than $10 million in its o\tler postretiroment benefits obligation as cf De~mber 31 , 2014. The Companies. under their current New York rata plans. defer 
as a regulatory asset or liability, as the case may be, lh11 differences between the actua l level of expenses for pension and other postretirement benefits and 
amounts for those expenses reftected in rates. 

Note G- Environmental Matters 
Superfund Sites 
Hazardous substances. such as asbestos, polychlorinated biphenyls (PCBs) and coal tar. have been used or generated in the course of operations of the 
Utilities and 1heir predecessors and are prasent at sites and in facil ities and equipment they currently or previously owned , including sites at which gas was 
manufactured or stored. 

The Federal Comprehan$ive Environmental Response. Compensation and Liabili ty Act of 1980 and similar state statutes (Superfund) impose jo int and 
several liability, regardless of fault. upon generators of hazardous substances for investigation and remediaUon costs (which include costs of demolition, 
removal, disposal. storage. replacement, containment. and monitoring) and natural rosour~ damages. Liability under these laws can be material and may be 
imposed for contaminaUon from past acts. even though such past acts may have been lawful at the time they occurred. The sites at wh ich the Utilities have 
been asserted to have liability under these laws, including their manufactured gas plant sites and any neighboring areas to which contamination may have 
migrated, are referred to-herein as "Superfund Sites." 

For Superfund Sites where there are other potentially responsibiP. parties and the Utilities are not managing the site investigation and remediation, the 
accrued liabili ty represents an estimate of the amount lhe Utilities will need to pay to Investigate and, where determinable, discharge their related obligations. 
For Superfund Sites (including the manufactured gas plant sites) for which one of the Utilities is managing the investigation and remediation, the accrued 
liability represents an estimate of the company's share of the undiscounted cost to investigate the siies and, for sites that have been investigated in whole or 
in part, the cost to remediate the si tes. if remedia~on is necessary and if a reasonable estimate of such cost can be made. Remediation costs are estimated in 
light of the information available. applicable reme diation standards aM experience with similar sites. 

The accrued liabilities and regu latory assets related to Superiund Sites at December 31 , 2014 and 2013 were as fo llows: 

Con Edison CECONY 
(Millions of DoMars 2014 2013 2014 2013 
Accrued U~bllitleso:_ ' ... --. 

ManufaciiJred gas plant sites $ 684 $ 665 $ 587 $ 562 
Other Superfund Sites 80 84 79 82 

Total $ 764 $ 749 s 666 $ 644 
R $ 925 ·$ 938 $ 820 $ _830 

Most of the accrued Superfund Site liabil ity relates to sites that have been invesUgated, in whole or in part. However, tor some of !he sttes. the extent and 
associated cost of the requi red remediation has not yet been determined. As investigations progress and information perta ining to the required remediabon 
becomes available, the Utilities expect that additional liabili ty may be accrued . !he amount of which is not presently determinable but may be material. Con 
Edison and CECONY estimate lhat ln 2015 they will incur costs for remediation of approximately $39 million and $35 million, respeL1ively. The Companies 
are unable to estimate the time period over which lhe remaining ar.crued liabil11y wi ll be incurred because. among other things, the required remed iation has 
not been determined for some of the sites. Under ltleir current ra ta plans, rhe Utiliries are permitted to recover or defer as regulatory assets (for 
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pending against the company seeking generally unspecified damages and, in one case , puniUve damages, for persnnal injury, property damage and 
business interruption. The company has notified its insurers of tne incident and believe.s t11 at the policies in force at the time of the incident will cover the 
company's costs, in excess of a required retention (Ute amount of which is not material), t.o satisfy any liability i t may have for damages in connection with the 
incidenl Tho company is unable to estimate the amount or range of its possible loss rela ted to the inr..ident. At December 31. 2014, the company had not 
accrued a liability for the incident. 

Other Contingencies 
Soe "CV.her Regulatory Matters" in Note B. 

Guarantees 
Con Edison and its subsidiaries enter into various agreements providing financial or performance assurance primarily to th ird parues on behal f of the ir 
subsidiaries. Maximum amounts guaranteed by Con Edison totaled $2,547 million and $1 ,33 1 million at December 31 , 2014 and 2013, respectively. 

A summary, by type and term, of Con Edison's total guarantee& at December 31 , 2014 is as follows: 

0-3 4-10 > 10 
Guarantee Type years years years Total 

(Millions of Dollars) 
NY Tt'llnsco s 1,361 $ $ $ 1,361 
Energy tran~actions 774 31 96 901 
Renewable electric produtlion projects 248 7 :: 255 
Other 30 30 
Total ·.· '$ 2.413 s 31 . S 103 $ ·2,547 

NY Tran~co- Con Edison has guaranteed paymen t by Its subsidiary, Con Edison Transmission , of the con tributions it agreed to make in New York Transco 
LLC (NY Transco). Con Edison Transmission acquired a 46 percent interest in NY Transco when it was formed in 2014. NY Transco's transmission projects 
are expected to be developed ini~ally by CECONY and other New York transmission owners and then sold to NY Transco. The development and sale of the 
projects would be subject to authorizations from the NYSPSC, FERC and other federal, state !:lnd local agencies. Guarantee amount shown is for the 
maximum possible required amount of Con Edison Transmission's contnbutions, which assumed that all the NY Transco projects proposed whon NY 
Transco was formed receive all requ ired regulatory approvals and are completed at 175 percent of their estimated costs and that NY Transco does no! use 
any debt financing for the projects. Guarantee term shown is assumed as the timing of the contributions is not known. 

Energy Transactions- Con Edison guarantees payments on behalf of its competitive energy businesses in order to fa ci litate physical and financial 
transactions in gas, pipeline capacity, transportation, oil, electricity, renewable energy credits and energy services. To the extent that liabilities exist under the 
contracts subject t.o these guarantees. such liabilities are included in Con Edison's consolidated balance sheet. 

Renewable Electri c Production Projects - Con Edison and Con Edison Development guarantee payments associated with the investme nt in solar and wind 
energy facili ties on behalf of their wholly-owned subsidiaries. In addition, Con Edison Development has entered into two guarantees ($63 million maximum 
and $31 million maximum, respectively) on behalf of entities (Copper Mountain Solar 2 and Copper Mountain Solar 3, respectiVely) in which it has a 50 
percent intere:ot (see Note Q) in connection with the construction of solar energy facilities. Con Edison Development also provided $3 million in guarantees 1o 
Travelers ln,urance Company for indemnity agreements for SlJ re ty bonds in connection witn the construction and operation of solar energy facil ities 
performed by iis subsidiaries. 

Other- Other guarantees primarily relate to guarantees provided by Con Edison 10 Travelers Insurance Company for indemnity agreements for su rety bonds 
in conMction with energy service projects performed by Con Edison Solutions ($25 million). In addldon , Con Edison issued a guarantee to the Public Utility 
CommisSion ofTexas covering obligabons of Con Edison Solutions as a retailolectric provider. Con Edison's estimate of the maximum po!enUal obtigatlon 
for thill guarantee is $5 million as of December 31, 2014. 
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The fu ture minimurn lease commitments for the abovE> assets are as follows: 

(Millions of Dollars) 
2015 . • .· 

. 2016 . 

2017 
2018 
2019 > 

All years thereafter 
Total 

Less: amount representing interest 
Pre.sentvalue::ot.netmlnlmlim lease payment 

Con Edison 
$ L 

1 

2 
1 

$ 1 

CECONY 
$ 1 

s 

1 

2 
1 

Operating leases: The future minimum lease commitments under the Companies' non-cancelable operating lease agreements are as follows: 

(Millions of Dollars) 
2015 
2016 
2.017 
2018 
2019 . 

Lease ln!Lea5e Out Transactions 

Con Edison 
$ 18 

17 
'16 
16 
14 
72 

$ .. 153 

CECONY 
s 14 

13 
12 
12 
10 
51 

s 112 

In each of 1997 and 1999. Con Edison Development entered into transactions in which it leased property and then immediately svbleased the properties 
back to the lessor (termed "Lease In/Lease Out," or LILO transactions). The transaclions respectively Involved electric goneratmg and gas distribution facili lios 
in the Netherlands, with a total invastment of S259 million . The transactions were financed with $93 mill ion of equity and S166 million of non-recourse, long­
term debt secured by the underlying assets. In accordance with the accounting nul as for leases, Con Edison accounted for the two LILO transactions as 
leveraged leasas. Accordingly, the company's investment in these leases, net of non-recourse debt, was carried as a single amount in Con Edison's 
consolidated balance sheet and income was recognized pursuant to a method that incorporated a level rate of return for those years when net investment in 
the lease was positive . At December 31 , 2012 , the company's net investment in the LILO transactions was $(76), million , comprised of a $228 million gross 
investment less $304 million of deferred tax liabilities. Du ring 2013, as discussed below, the company terminated its LILO transactions and at December 31 , 
2013 no longer had an investment recorded for these leases in it.s consolidated balance sheet. 

On audit of Con Edison's tax returns, the Internal Revenue Service (IRS) disallowed tax losses in connection with the 1997 LILO transactions. In October 
2009 , the United States Court of Federal Claims issued a decision in favor of the company which, amo11g other things, concluded that the tax losses cla imed 
by the company were allowable. In January 2013, U1e United Slates Court of Appeals for the Federal Circuit reversed the Oclober 2009 tnal court decision. k! 
June 2013, Con Edison entered into a closing agreement with the IRS regarding the 1997 and 1999 LILO transactions. 

As a result of the January 2013 Court of Appeals decision, in 2013, Con Edison record ed an attar-tax charge of $150 million to reflect. as rfiqu ired by the 
accounting ru les for leveraged lease transactions, the recalcu lation of the accounting effect of the LILO transactions baaed em the revised after-tax cash flows 
projected from the inception of the l&veraged leases as we ll as the interest on the potential tax liability resuiUng from the disallowance of federal and state 
income tax losses for the LILO transactions. Also. in 20 13. the LILO transactions were terminated, as a result of which the company real ized a $55 million 
gain (af\er-tax). ln 20 14, adjustments were made to tl1e in t.ere ~t accrued on the liability and the related taxes resulting in" decrease to net lncamo of $1 
million. 

The effect on Con Edison's consolidated income statement for the 1\vel'lo months ended as of December 31 , 2014 and 2013 was a~ follow1: 

(Millions of Dollars) 
tncreas&/(decrea~) to non-utility operating revenues 
(lncrease)fdecrease to other interest expense 
lnconll! tax benefit/( expense) 
Total increase/(decrease) in net income 

The transactions did not impact earnings in 2012. 

s 
2014 

13 
(1 4) 
$11 

For tt>e Years Ended 
December 31, 

2013 
$ (2.7) 

(131) 
63 

$(95) 

In January 2013, to defray interest charges, the company deposited $44 7 million with federal and state tax agencies relaUng primarily \o the potential tax 
liability from the LILO transactions in past tax years and interest thereon . During 2013,$125 million of the deposit was returned frc;m the IRS a! tl1e company's 
request. Also in 2013, lhe deposit balance was reduced by an addition <~ ! $48 million, due to a $10 million refund from the IRS and thl! application of$38 
million toward the settlement of tax and intere st to r prio r tax years. primarily relating lo tax liability from the LILO transactions. In lhe first quarter of 
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The tax effects of temporary differences, which gave rise, to deferred tax assets and liabilities. are as follows: 

Millions of Dollars) 
Deferred tax liabilities: 

Property basis differences 
Unrecognized pension and .olt\et poslrEitiremenl costs 
Regulatory asset- future income tax · 
Environmental remediation costs 
Deferred storm costs 
Equity Investments 

. Other regulatory assets 
Unamortized investment tax credits 

Total da'ferred .tax liabilities and InveStment tax credits 
Deferred tax assets: 

Accruoo pension and.o!t1er postretirementcosts 
Regulatory liabilities , , •· · · · 
Superfund and other environmental costs 
Asset retirementobligations 
Loss carryforward~ 
Loss carryforwards, valuation rese..ve 
Other 

To.tal (jefer'red .tax assets ~ . 

Net d eferred tax liabilities and investment tax credits 
Deferred income taxes <:~n.d l nves1mentliiX .eredlts- noncurrent 
Deferred tax assets- current 
Net deferred ta)diabilitfas .and ·inlle~lme'nt fax creditS 

Con Edison 
2014 2013 

s 7,510 $ 7,0 12 
1,968 1,109 

910 871 
376 .381 
129 179 
168 21 

.. 347 402 
126 43 

11 .534 10,018 

1;306 458 
615 604 
306 301 

77 58 
21 12 

(11) (12) 
272 253 

. 2,586 1,674 
s 8,948 s 8,344 
s 9,076 s 8,466 

(128) (i22) 
·· $ 8;946 $ 8,344 

CECONY 
2014 2013 

s 6.938 $6,424 
1,872 1,060 

863 825 
. -333 337 

91 136 
- -

.. 300 364 
37 42 

·.· 10,434 . 9,188 

1,155 364 
. 574' 569 
264 256 

75 58 
- -
- . 

203 209 
c 2,271 1,456 

$ 8,163 S7,732 
1$ ,8;257 $7,832 

(941 {100} 
$ 6,163' .. S7_,:732 

Reconciliation ofthe difference between income tax expense and the amount computed by applying the prevailing statutory income tax rate to income before 
income taxes is as follows: 

Con Edison CECONY 
2013 2012 2014 2013 

.. 
Federal 35% 35% 35% 35% 

Cl1anges In camputed taxes resulting from: 
Stale income t:lx 5 4 5 5 
Cost ofteinoval . . . (5) (4)' (5) '(5 ) 
Manufacturing deducUon 
Olh1lr ·.,. -

Effective tax rate 

Con Ed1son has a net operatmg loss carryforward available frcm L'la ynars ~ 999 through 2014 for which a deferred tax aS&et of $21 million has been 
recognized and will not expire ur1til the years 2019 through 2034 . An S11 m111ion valuation allowance for New York City income tax purpose has been 
provided; as it IS not more likely than not that the deferred tax asset will be roalized. 

2012 

35% 

4 
{4) 

In September 2013, the IRS issued final regulations. effective in 20 14, t'1at provid$ guidance on the appropriate tax treat!Tl<.!nt of costs incurmd to acquire, 
produce or improve tang ible property, as well as routine maintenance and repair costs. Proposed regulations were issued addressing the tax treatment of 
asset disPQsition5. The application of these regulations did not have a material impact on !he Companies' fi nancial position. results of operaiions or liquidity. 

In March 2014 . tax legislation was enacted in the State of N•~w Yori< that reduced the corporate franchise tax rate from 7.1 porcent to 6.5 percen t. beginning 
January 1, 2016. The 
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Long Term lllcentive Plan. which was approved by Con Edison's shareholders in 2003 (2003 L TIP). and the Long Term Incentive Plan, which was approved 
by Con Edison's shareholders in 2013 (2013 L TIP) . are collectively rC!ferred to herein as the L TIP. The L TIP provides for, among other things, awards to 
employees of restricted stocll units and stock options and, to Con Edison's non-employee directors, stock units. Existing awards under the 2003 L TIP 
conUnue in effec~ however no new awards may be Issued under the 2003 L TIP. The 2013 L TIP provides for awards for up to five million shares of common 
stock. 

Shares of Con Edison common stock used to satisfy the Companies' obligations with respect to stock-based compensation may be new (authorized, but 
unissued) shares, treasury shares or shares purch<Jsed in the open market. The Comp<Jnies intend to use tre<Jsury shares and new shares to fulfill their stock­
b<Js~td compensation obligations for 2015. 

Under the accounting rules for stock compensation, the Companies have recognized the cost of stock-based compensation as an expense using a fair value 
measureme r~t method. The following table summarizes stock-based compensation expense recognized by the Companies in the years ended December 31, 
2014,2013 and 2012: 

Con Edison CECONY 
(Millions of Dollars) 2014 2013 2012 2014 2013 2012 
Performanc~-based reslllcted stock •. $22 $20 $14 s 19 $18 $ 13 
Time-based restricted stock 2 2 1 2 2 1 
Non-<employee:dlrectordeferro:d .stoek compensatibh 

.. 
2 2 1 2 2 . 1 

Stock EUrchase elan 3 3 3 3 3 3 
Total . .·. $29 ·$ 27 ~:19 $26 . $25 $18 
Income tax benefit $12 $11 $ 8 $ 10 $10 $ 7 

Stock Options 
The Companies last granted stock options in 2006. The stock options generally vested over a three-year period and have a term of 10 years. Options were 
granted at an exercise price equal to the fair market value of a common share when U1e option was granted. The Companies generally recognized 
compensation expense (based on the fair value of stocll option awards) over the vesting period. 

The outstanding options are "equity awards" because shares of Con Edison common stock are delivered upon exercise of the options. As equity awards, the 
fair value of the options is measured at the grant date. 

A summary of changes in the status of !>lack options as of December 31, 2014 is as follows: 

Con Edison 
Weighted 
Average 
Exercise 

Shares Price 
Outstanding at 12/31!13 .·· 461,310 $ 43.38 

Exercised (251,460) 43.75 
For'feited · • 

Oulo;tanding at 12/31/14 229,850 $ 42.99 
Note: The welghied avefllge remaloog ccnl!ac:tutollfe !S ooe y .. ar fer all outstanding oplions "'l ot 12i31tt4. 

Tho following table summarizes informatiorl abotJI stock option!> for the years ended Der.ember 31, 2014 and 201 3: 

(Millions of Dollars 
1\ggregate_tntrlnstcvalue­
Optlon$ outstanding 
Options ll.xerclsi!d •. · · 
Cash received by Con Edison for 

Shares 
361 ,010 
(189.660) 

191,350 

Con Edison 

CECONY 
Weighted 
Average 
Exercise 

Price 
s 43.34 

43.68 

s 43.00 

CECONY 
2014 2013 2014 2013 

$ 5 
4 

s $ 4 
3 

s 5 
2 

payment of exercise price 11 5 8 4 
- Aggregate intrinsic value r•p<8$en"' 1"<> changes ~ llw fair value or all 0\Jts.tandlng op6ons from their gtant dates to Docemlier 31 of ~ ye;>rs prosented above. 
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in net income. A summary of changes in the sta llls of time-baSfld awards during the year ended December 31, 2014 is as follows: 

Non-vested at 12131/13 
Granted · 
Vested 
Forfeited 

Non-vested at 12/31/14 · 

Con Edison 

Units 
66,580 
22.990 

(20,900} 
(3.247i 

.. ··•··· 65,423 

Weighted 
Average 

Grant 
Date Fair 

V•lue 
$ 56.92 

53.65 
50.74 
58.06 

. / $ . .. 57.65 

Units 
63,030 
21.790 

(19,800) 
(2,847) 

62,173 . 

CECONY 
Weighted 
Average 

Grant 
Date Fair 

Value 
$ 56.93 

53.65 
50.75 
58.27 

$ 57.64 

The total expense to be recognized by Con Edison in fuWre periods for unvested time-based awards outstanding as of December 31 , 2014 for Con Edison 
was S2 million, including S2 million for CECONY, and is expected to be recognized over a weighted average period of one year. 

Under the L TIP, each non-employee director receives stock units, which are deferred until the director's separation from service or another date specified by 
the director. Each director may also ele<::t to defer all or a portion of their cash compensation into additional stock units. which are deferred until the directors 
termination of service or another date specified by the director. Non-employee directors' stock units issued under tha L TIP are considered "equity awards," 
because they may only be settled in shares. Directors immediately vest in units issued to them. The fair value of the units is determined using the closing 
price of Con Edison's common stock on the business day immediately preceding the date of Issue . In the year ended December 31 . 2014 , approximately 
37,972 units were issued at a weighted average grant date price of$55.51 . 

Stock Purchase Plan 
The Stock Purchase Plan, which was approved by shareholders in 2004 and 2014 , provides for the Companies to conbibute up to $1 for each $9 invested by 
their directors , officers or employees to purchase Con Edison common stock under the plan. Eligible partjcipants may invest up to $25,000 during any 
calendar year (subject to an additional limitation for otficers and employees of not more than 20 percent of their pay). Dividends paid on shares held under 
the plan are reinvested in additional shares unless otherwise directed by the participant 

Participants in tile plan immediately vest in shares purchased by them under tho plan. The fair value of the shares of Con Edison common stock purchased 
under the plan was calculated using the average of the high and low composite sale prices at which shares were traded at the New York StoCk Exchange on 
the trading day immediately preceding such purchase dates. During 2014 . 2013 and 2012, 708 ,276 , 864.281 and 665,718 shares were purchased under the 
Stock Purchase Plan at a weighted average price of $56.23, $57 .24 and $59.72 per share, respectively. 

Note N - Flnanctallnformatlon by Buslnqss Segment 
The business segments of each of the Companies, which arc Its operating segments. were determined based on management's reporting and decision­
making requirements in accordanc.e with the accounting rules for segment reporting. 

Con Edison's principal business segments are CECONY's regulated utility activiUes. O&R"s regulated utili ty acUvities and Con Edison's competi tive energy 
businesses. CECONY's principal business segments are Its regulated electric, gas and steam utiliiy activitie:s. 

All revc11ues of these busincs~ segments are from cuslomers locatnd in the United States of America. Also, all assets of the business segments are located in 
the United States of America. The acc01.10ting policies of tha segments are the same ns those described in Note A. 

Common services shared by the business segment' are assigned direcUy or aJiocated based on various cost faclors, dependmg on tt;e nature ottho service 
provided. 
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Note 0- O&rlvatlve Instruments ;and 1-iedglng ActlvitiGS 
Con Edi$0n's subsidiaries hedge market price fluctuations associated with physical purchases and sales of electricfry. natural gas and steam by vsing 
deriva tive instruments including futures, forwards, basis swaps. options. transmission congestion contracts and financial transmission rights contracts. 
Derivatives are recognized on the balance sheet at fa ir value (See Nollt P), unless an excepUon is available under the accounti ng rules for derivatives and 
hedging. Qualifying derivative contracts that have been designated as normal purchases or normal sales contracts are not reported at fa ir value under the 
accounting rules. 

The fair values of the Companies' commodily derivatives including the offsetting of assets and liabilities on the consolidated balance sheet at December 31 , 
2014 and 2013 were: 

(Millions of Dollars) 2014 2013 
Gross Net Gross Net 

Amounts of Amounts Amounts of Amounts 
Recognized Gross of Assets/ Recognized Gross of Assets/ 

Assets/ Amounts (Liabilities) Assets/ Amounts (Liabilities) 
Balance Sheet Location (Liabilities) Offset (a) (Liabilities) Offset (a) 

Con Edison . ~-

Fair value of derivaiive assets 
-. Current $ 111 $ {67) $ · 44(b) $ 134 $ (17) $ 57(b) 
Non-current 34 ' (23) 11 32 (24) 8 

Total fair value of derivative assets $ 145 $ (90} .s 55 . . $ 166 $ (101) s 65 
Fair value of derivative liabilities 

Currant $ (242) . .$ 139 . $ . (103) - s (82) . s 72 $ (10) 
Non-current (66) 91 25 (31) 26 (51. 

Tptal fair value of detivativeliabiiirt~s ... .· ... .... ·. $ (308) .· $ .· . 230 · .. : . $ 0 '8) · ... $ . (113) ... s 98 .· . s· J.15l ~ 
Net fair value derivative assetsl(liabilities) $ (163) $ 140 s (23)(b) $ 53 $ (3) $ SO!b) 
CI;:CONY .. . --~·-·-. .. .. ·.· . .. 

Fair vaiue of-derivative asselS 
...... : .. c;~tte~t ............... ·.·. .• _:; .... s ·.··. 26 $ (15) .$ ' 1j(b) s 27 . $ (11)) .. $ S(b) 

Non-current 22 i2cii 2 14 (1 3) 1 
To)al fa1rYaloe:ofdetivalive assets . s 48 $ (35). $ 13 $ 41 s i32) .... $ 9 
Fair value of derivative liabilities 

Current ·- $ (96) $ 48 -$ (48) s (32) s 21 $ (11 ) 
Non-current liabilities (42) 32 (1 0) (19) 16 {3) 

Tot:allaltVal.!le ohlerivatlve liabilities . . $ (138) .. '$ .. 80 : $ . (58} s (51) s 37 $ .. ·. (! 4) 
Net fair value derivative assetsl(liabilities) s (90) $ 45 s (45)(b) s (10) s 5 $ (S ){b \ 

t• J 0.fnV!Jl~ftlt\f'tl41Q:•.S~alwf')e Jt( Oitnn ~.._.~~thwt "f.~«4t'tn:JNN~ f'\Md.Ttw Cc:rnpa.,_<111!1f trf» ltMW:~...,.~wt;)kt ·~ OCI!M!Wiiltl)' «t'!"t'~•. T!•tiQ'~ IJiw!'C•lypr~H't!! ln 

.,.. ......., , txW*'~wnr~ttt~c:Ma,~''"~~p;:tt.t,Js.,.,.,.ildt w* tae~.,.mdl!'&.h /IV ~t; t~ .. fM ~c:MNlJtrvr• b> w'.-a•~<i'rl-, r'dif)lll!t~r,;~t .,..._n •tipJC!ik llmfl~* .-.:! I.'Omt. lc iJ < 
fi!Q'""""'-'t;A ..,. ,.ty ~m'M.ion.,. o.ft. 

tbj At~1W !t ztl.t'iinJ 2G13 ~ti.<I' :IJI'~SbC>~n .E'CI:J.Qri ($27 ~~'111!U7~7!. ret..""«bii'Yin CfCOOY II.1Sm~~11!~.o'\ '"'''W4t'Yth') Wlort~Yf~ ::,.s. Qio'~_.... io:l ,...llJIIfot-,;4~ .. b.A rr./. li.QJ:"klci~h!. 
l;lliN-.~~a~:!f ~.,..;JU\ ... f. lf:'!O'~d a \1ilr'Wiit'I'C it'IIV<lt\("f( lw. rCQ~::Itoj iii)~M~'PI _. W ... lk:tt.rtM~_..., &oQ/!WII -. P\JIII',:(\.ti l~,;~\t$~1t." « lhe t<'A'~ 

The Uti lities generally recover their prudently incurred fuel, purchased power and gas costs, includmg heoging ga1ns and losses, in accordance with rate 
provisions approved by the applicable sta te utility regulators. See "Recuverable Energy Costs• in Note A. In accordance with the accounting rules for 
regulated operntions. the UUiities record a regulatory a.sset or liability to defe r recognition of unrealized gains and !oases on their electric and gas deriva tives. 
As gains and los!les are reallzll{l in future periot1s. they will be recogniz.ed as purchased power, gas and fuel cosl~ in the Companies' consolidated income 
statements. Con Edison's competttive energy businesses ~ord realozed and unrealized gains and losses on thei r derivative contracts in purchased power, 
ga~ purchased lor resale and non-utility revenue in the reporting period in which they occur. Management believes 1hallhese derivative instruments 
represent economic hedges that mitigate expo$ure \o fluctuations in commodity prices. 
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The following table presents the aggregate fair value of the Companies' derivative instruments with credit-risk-related con1inger1t fe atures that are in a net 
liability position , the collateral posted for such positions and the additional collateral that would have been required to be posted had the lowest applicable 
credi t rating been reduced one level pod to below investment grade at December 31, 2014: 

(Millions of Dollars) Con Edison( a) CECONY(a) 
Aggregate fair.value -net ll<!bilities 
Collateral posted 

$ 78 
$ 1 

$ 58 
$ 

Additional collaterat(b)(downgrade one level from current ratings) 
Additional collateral{b) (downgrade to below investment grade from current 

$ 6 $ .2 

ratings) $ 105(c) S 63(c) 

l fi} X~-.llvet•~~b p.M"-'tl!"d ul8cf~•.:JfiM W\O ... ~~<Wtr..,.,. hl:tn.n ..,.,_.. . 'fil'hel\ot.r.He~~~oliltn:l'mlil.,.,:d"~Ct'IXP~,_., tr'll..,~t'ctn~Wlt.le. lhes-,t'~'l<lnl tfiMri"t ~d..$ 
w•tMMot~fr~ i,....dur&,J*rft~.lnh....-1'19'\JI.lN'i.rG C(oafd:.~(s.t·o--r.plli:f'tletnlfWt:\llf."W~WC!AJW>~~~~nd«o:llb~~.--..r.Cotr~'ftiO.'h;U)IItrttlo.reet,)~~ ­
w~.J:.~ 3J, 2')14. -~~~ltl.-,•"'ii r"MJS~r;~fa C.....,Ecl~ lt!,;!\drQSl~t:w CECON"r'.Fi.11 ~ll'l~('lihllt. $1.£.'Jt~I'WCivot·lii'S~I, , NC:riQnH~lM IWJ#tMiop(.(ll\edl_...li'Jb ~ 
PrC\~~.~ln.hlfhBI'l c;..'J,t-Wparl!ts~ r~~~t':l:~, 

tD) TMIAtl'I~~N'~.al r.,_~.,. :Jf l~if'!klotnlX.t:!''hcl4t;'riJNRW'I:'ti'JIA'Ift:cf~illlllvellt\WV"r~N.o:.~:"'t,,.,1'\-n.M....f~~t8t•f_,art i!!~"-tlll:ti&fi~,:~-"~ ~o;M'4f1 !1l 
~~~-~- ~·~P(~~rtt,...,...rl!tJt;ao;~.o..t·~~SttQr~.m~•nt~. TMb:fv¥w.-n~ :~oM41'lJKt~'i!!lllii'.I!~ . 1'Md.nt· ~..oq;.u1S""""•'·.-c\)l'!'IIX¥.,_"'",.~'"-Wx '..- ' i rff,of -· ~C'J Ofl'ft-...P!NnMlsNII'lncit ~Mb~t>OW".-~ t3_,11-l!JI,!ttje. AfO~ l~. ~'9 \oi .ti. C.G!'CO:w\r.lt_.,~b~v o:'!'..-. fi~.V~ .I1 W~~llf'!tn~ ...... 'Wilo~~-c:At.--·lq ~Oiif Y'*"''t 

i!"W~cf~1!'~ 

Noto P- Fair Val...e Measurements 

The accounting rules for fair value measurements and disclosures define fair value as the price that would be received to sell an asse t or paid to transfer a 
liability in an orderly transaction between market participants at the measurement date in a principal or most advantageous market. Fa ir value is a market­
based measurement that is determined based on inputs, which refer broadly to assumptions that market participants use in pricing assets or liabi li ties. These 
inputs can be readily observable, market corroborated, or generally unobservable firm inputs. The Companies often make certain assumptions that market 
participants would use in pricing the asset or liability, Including BS$Umptions about risk, and the risks inherent in the inputs to valuation techniques. The 
Companies use valuation techniques that maximize the use of observable inputs and minimize the use of unobservable inputs. 

The accounung rules for fair value measurements and disclosures established a fair value hierarchy, which prioritizes the inputs to valuation technoques used 
to measure fair value in throe broad levels. The rules require that assets and liabilities be classified in tneir entirety based on the level of input that is 
significant to the fair value measurement Assessing the significance of a particular input may require judgment considering factors speofic to the asset or 
liability, and may affect the valuation of the asset or liability and their placement within the fair value hierarchy. The Companies classify fair value balances 
based on the fair value hierarchy defined by the accounting rules for fair va lue measurements and disclosures as follows: 

Levcl 1 -Consists of assets or liabilities wnose value is based on unadjusted quoted prices in active markets at the measurement date. An active 
market is one in which transactions for assets or liabilities occur with sufficient frequency and volume to provide pricing information on an ongoing 
basi$. This category includes contracts traded on active exchange markets valued using unadJusted prices quoted direcMy from the exchange. 

Level2- Consists of assets or liabilities valued using Industry standard models and based on prices. other than quoted prices within Level 1, that 
are either directly or indirectly observable as of the measurement data. The industry standard models consider observable assumptions including 
time value, volatllity facton>, and current market and contractua l prices for the underlying commodities, In addldon to other economic measures. 
This category includes contracts traded on acbve exchanges or in over-the-counter markets priced with industry standard models. 

Level 3- Consists of assets or liabilities whose f"ir value is estimated based on internally developed models or metflodologit<S us•nr; inputs that 
are generally less re~Jdily observable and supported by litile. If any. market activity at tho me<)surement date. UnobS(lrvable inputs ara developed 
based on the best available information and subject to cost benefit constraints. This ~:ateg ory includes contracts priced using rl1<1•iets that are 
intamally developed and contracts plawd io illiquid markets. It also includes contracts that expire after the period of tirne for which quo(>}c! orices 
are availahle and internal models are used to determine a significant portion of\i>e value. 
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independent sources of information are obtained for forward price curves used to va!U!) commodity dtJrivatives. Fair value and changes in fa ir value of 
commodity derivatives are reported on a monthly basis to the Companies' risk committees, comprised of olficers and employees of the Companies that 
oversee energy hedging at the U~IIUes and tl1e compeUtive energy businesses. The risk management group reports to the Compantas· Vice President and 
Treasurer. 

Con Edlaon- Commodity 
Electricil.v 

Natural Gas 
Transrriu~n GO•l9osfion Coo'tracts 

I Finandal Trans:rrWssion Rights 

Cf,CONY- Commodily 

Fair Value of Level 3 at 
December 31, 2014 
(Millions of Dollars) 

$ 

2 
17 

20 

Tr.m$11i$sian Congea\ion. Conll3c:to . S 13 

Valuation 
Techniques Unobservable Inputs 

Discoun 1e11 Cash Flow Forward energy prit.es;a) 
Discounred Ca5h Flow Forward oapa(jly pricos(e) 
OiscOUIIIM CaSh Flow F(!IW!Ird gao Plloe$(:1) 
Discounted Cash Flow Oisco<Jnrto edjuOI !>Udion 1'11"'l• rnr i>ror-z~na l 

fo.....,rd prioo CUM>S(b) 
()fscourtt to adju$1 l!Utdon pnctt" for hrstorir,al 
monthly realized •ellluments(b) 
lnler-zonol forwa rd prico curves ad)',r$\Od f<> r tl lstotleal 

zon•llo.,..$(b) 

Oi$eounted Cas!> Flow Dls<:ol.mtiQ ad;,osr auellon pnces for IRI<!f·ZOnal 
rorwartl pllcio! CUNeB(b} -
O!seou~t to·lid'just ~uctionpilen fot hlstoncal 

. tnolilNY reflli'ttJ<l *"'tttl.rrenrs(b)· · 

.; :.~ ~t«r.~·*'f'llllood:S )lir\ t:'t-. J:•~ irl~:'fto.Jd r~Ct U1o .;clt!,l-.rlt~} bh\~m....,~. 

( ~:; (~..,. i""'·~dtg~)tnti'!~irl~lll-~t~'"*k:M'cw.(~ ) W"vall~~t~~'t 

Range 

S22.59 -5119.75 p6rMWH 
$1.00 - $8.80 per kW • mor.~~ 
5(1 .64)· SS.OO per Dt 

32.3~. 56.1 % 

${2.66) . $16.4\1 

9 ,6., . 5"7,9~ 

32.3% ·56-1~ 

The table listed below provides a reconciliation of the beginning and ending net balances for assets and liabilities measured at fair value for the years ended 
December 31, 2014 and 2013 and classified as Level 3 in the fair value hierarchy: 

Con Edison CECONY 
(Millions of Dollars) 2014 2013 2014 2013 
Beglhnin[}Bala!\ee asotJanoa.-y 1. $ a $ (5) $ 6 $ 10 

lnduded in Earnings . 30 7 2 7 
l!"lcludedin Regulaiory Ass~ts and Uabiillles 7 18 7 {!) 
Purchases 22 17 16 13 

.Sa!llemenis (48~ (28) (18) {23} 
Ending Balance as of December 31, $ 20 s 9 $ 13 $ 6 

For the Utilities, realized gains and losses on Level 3 commodity derivative assets and liabilities are reported as part of purchased power. gas and fuel costs. 
The UUiities generally recover these costs in accordance with rate provisions approved by the applicable state publlc u~lities regulators. See Note A. 
Unrealized gains and losse~ for commodity denvatives are generally deferred on the con solidated balar\Ce sheet in accordance with the accounting rules for 
regulated operations. 

For the competitive anergy businesses, realized and unreal ized gains and losses on Level 3 commodity derivative assets and liabiltties are reported in non· 
utility revenues (immaterial and $2 million loss) and purchased power costs ($27 million gain and $5 million gain) on tile consolidaled income st<Jtement !or 
the years endod Decemb<lr 31. 2014 and 2013, respecUvoly. The change in fair value relating to Level 3 commodity derivative assets and I!;Jbilities held at 
December 31,2014 and 2013 is included in non-uti lity revenues (immateri al and S2 million loss) and purchased power costs ($2 million gain and $3 million 
gain) on the consolidated Income statement for the years ended December 31, 2014 and 201 3. respectively. 

Note Q- Variable lnterut -=ntitklf 
The accoun~ng rules for consolidation addre&..'> the consolidation of a variable interest entity (VIE) by a business enterpri se that is the primary benefioary. A 
VIE is an enijty mat does not have a 
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Con Edison has il variable interest in Broken Bow II Wind Holdings, LLC (Broken Bow II), which is a non-consolidated entity in which Con Edison 
Development purchased a 50 percent membership interest in 2014. Broken Bow II owns a project company that developed a 75 MW (AC) wind electric 
production project in Nobrl'$ka. Eiectricily generated by the project is sold to Nebraska Public Power District pursuant to a long-te rm power purchase 
agreement 

The following table summarizes the VIEs in which Con Edison Development has entered into as of December 31 , 2014: 

Generating Power Purchase 
Capacity Agreement Term Year of Initial Maximum Exposure to 

Project Name! a) Owned In Years Investment Location Loss (In Mlllions)(c) 
Pilesgrove 9 n/a(b) 2010 NewJen;;ey s 26 
Mesquita Solar 1 83 20 2013 Arizona 111 
Copper Mountain Solar 2 

.,· .· 
75 25 2013 Nevada 80 

Coppnr Mountain Solar 3 128 20 2014 Nevada 175 
California Solar 55 25 2012 California 81 
Texas Sol~lr 4 32 25 2014 Texas 58 
Broken Bow II 37 25 2014 Nebraska 57 

tW W*< .. ex~fl,1«."'-11io.:I :W"4,CI'll'\~f'&CIWtlll!rJtrfPin!« et;.1. tt" OOfiW~«r..~p-~f!l'-.t ~b",t)I.~VIC~y~,'44.~1(J C\Jt.E~.wntt~h f;F'ill'tuory fn.'<dOGy~r.pP..,..todr~~ct.h!~ o1Wftf~~ 
:s~QtdCW.tr iiMir.i H.~dU'IIIrtrAUI•••"'~y~··~Etl~~W:\~tn~••:4 ~tr$_.-,ClX'I ~J>.)l'~ ~jfip"\C(t.-.M inT..,-ii!S:$cl"-' 4 J\80 pn-CNt n:!ltUY~I'I1 &.'1 th&!i:~· aJt,-Welr....,'t!t. Cfll!'!lr.h«\t:fhJ 
p.j..-njl(f? ~fi'Y~iw.P'*t«tc.rrk.,;tb~f!lltlll •""'-'av-~~...,~N~*dT..-:a!- &W: -6 11to!fojby ConC":lWlCMJJm.,.... 

ttl) RIC'fff~tw 3-5r:wr~Rtf"''~F1wY\1YCrldi: (SR£.C~~ioJ\~ 
(Ll faiUt(O:"J«U~II'1t«<fofi.I'I:W1'1t.~ty nlafhxt~mum oiC~n t~.,.ilil t'.\~ f-¥1 ryk'qvali-=-dN~,y-l.tif\r...:-~A:tllfitlt:"~GC('IIt.~~~ewtt ... , mftiCi:~to:<n~• ·~,"-'A!IIl':f'•nMotJlo\f'!{tclh~neniOflh 

bMota\IM.C~f:tJtor-:»d~pc~"''~a..._.~l tb'ii~CM~f"CCIIIi"''• t'd' ;:-~ycOI*~t rfi<Pr'dd. 

Note R- Asset Retlremen1 Obligations 
The Companies recognize a liabili ty at fa ir value for legal obligations associated with the retirement of long-lived assets In U1e period in which they are 
incurred, or when sufficient information becomes available to reasonably estimate the fair value of such legal obligations. When the liability is initially 
recorded, asset retirement costs are capitalized by increasing the carrying amount oflhe related asset. The liability is accreted to its present value each 
period and the capitalized cost is depreciated over the useful life of the related asseL The fair value of the assetretirement obligation liability is measured 
using expected future cash flows discounted at credit-adjusted ri5k-free rates, historical information, and when. available, quoted prices from outside 
contractors. The Companies evaluate these assumptions underlying the asset retirement obligation liability on an annual basis or as frequently as needed. 

The Companies recorded asset retirement obligations associated with the removal of asbestos and asbestos-containing material in their buildings (other than 
the structures enclosing generating stations and substations), electric equipment and steam and gas distribution systems. The Companies also rf! corded 
asset retireme nt obligations relating to gas pipelines abandoned in place. 

The Companies did not record an asset retirement obligation for U1a removal of asbestos associated with the structures enclosing generating stations and 
substations. For these building structures, the Companies were unable to reasonably estimate their asset re~rem~<nt obligations because the Companies 
were unable to estimate the undiscounted retirement costs or the retirement dates and setllement dates. The amount of tile undlscounted retirement costs 
could vary corniderably d!lpt-nding on the disposition method for the building structures, and the method has not been determined. The Companies 
anticipate continuing to use these building structures in their businesses for an indefinite period, and so the retirement dates and settlement dates are not 
determinable. 

Con Edison recorded asset re tirement obligations for the removal of its competitive energy businesses' solar illld wlnu equipment rela ted to projects located 
on property that is not owned by them and the term of the arrangement is finite Including any renewal option3. Con Edison did not record asset rati remunt 
obligations for Its competitive energy businesses' projects that are located on property that is owned by them boca use they expect th<Jt the equipment will 
continue to generate alectrio ty at t!lese facil ities long past the manufa~'tu rer' $ warranty at minimal operating expense. Therefore Con Edison was unable to 
reasonably estimate the retirement date of this equipment. The Utilities include in depreciation rates the estimated removal costs. less salvage . for utility plant 
assets . The amounts related to removal costs that are associated with asset rellrement obligations are 
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not be reOec~d in estimating tile grant-date lair value of !he award . Compensation cost shou ld be recognized only when it oecornes probable that U1e 
performance target will be achieved. The amendments are effective for periods beginning alter December 15, 2015. The application of this guidance is not 
expecied to have a material impact on the Companies' fi nancial position. resu lts of operations and liquidity. 

In August 2014 . the FASB issued amendments on reporting about an enti ty's abili ty to continue as a going concern in ASU No. 2014-15 , "Presentation of 
Financial Statements - Going Concern (Subtopic 205 - 40): Disclosure of Uncertainties about an Entity's Ability to Continue as a Going Concern." The 
amendments provide guidance about management's responslbilit-; to e~aluate whether there is substantial doubt surrounding an entity's ability to continue 
as a going concern. lf management concludes that substantial doubt exists, the amendments also require additional disclosures relating to management's 
evaluation and conclusion. The amendments are effective fo r the annual reporting period ending after December 15, 2016 and interim periods thereafter. The 
application ofU1is guidance is not expected to have a material impact on U1e Companies' financial position, results of operations and liquidity. 

In November2014 . the FASB issued amendmer1ts on pushdown accounting for subsidiaries and acqui red entities in ASU No. 2014-17 , "Business 
Combinations (Topic 805): Pushdown Accounting." The amendments provide guidance as to whether and at what threshold an acquired entity can apply 
pusndown accounting In its separate financial statem..,nts. The amendments are effective as of the date oflswance. The application of this guidance does not 
have a material impact on the Companies' financial position. results of operations and liquidity. 
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Ccmdensed Ftnanc~<~llntorm~non •.>! Consollda.tnd Eel• ~"" · lr>c .' 
Condensed Statement of Cash Flows 
(Parent Company Only) 

(Millions of Dollars) 
Net Income 
Equity in earnings of subsidiaries 
Dividends received frorn 

CECONY 
O&R 
Competitive energy businesses 

Change In Assets; 
Special deposits 
.Income ta~es tileelvatM 

Other- net · · 

Net Cash Flows fr'otn_Operatlng Aetlvlties 
Investing Activities 

Contllbutions to,subsidian~;s 
Net Cash Flows Used in Investing Activities 
Flnanclng:Aetlvlt!es · · 

Net proceeds of short-term dtlbt 
Retirement of tong-term debt 
Issuance oi common shares for stock plans, net of repurchases 
CommoiT.!tock dividends 

Net Cash Flows Used in Financing Activities 
Net Chllnge .for,the.Period · 
Balance at Beginning of Period 
Balance at End ofPerioct 
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$ 

$ 

For the Years Ended December 31, 
2014 2013 2012 

1,092 $ 1,062 s 1,1 38 
(1,101) (1 ,062) (1,154) 

712 728 6s2 
40 38 34 

8 12 11 

314 (264) 
{224) 
(199) 166 (208) 
542 680 503 

(1) (100) 
(1) (100) 

58 115 
(1 ) (1 i 
(8) (9) 

1721) - (709j 
(672i (604) 

8 (201) . 
4 205 

s 12 s .4 


