System-wide Demand reduction Program
bi-monthly report
For the period ending july 15, 2007
Bi-monthly Summary
This NYSERDA evaluation report of the System-Wide Demand Reduction Program (SWP) in the Con Edison service territory presents progress through July 15, 2007.  
Table 1 presents portfolio, summary data of the SWP through the current bi-monthly period.  “Total Achieved” data is a summation of savings for installed measures and savings anticipated to be realized from signed contracts.  Data listed as “M&V Adjusted Installed” reflects gross impacts adjusted by evaluation to reflect the measurement and verification (M&V) of installed projects.  The current bi-monthly data is a subset of cumulative.  

Table 1.  SWP Summary Data through July 15, 2007
	
	Target per SWP Implementation Plan
	Cumulative Data

Inception through July 15, 2007
	Current Bi-Monthly Period

May 16, 2007 through July 15, 2007

	
	
	Anticipated from Contracts
	Program Reported Installed
	Total
Achieved
	M&V  Adjusted1 Installed
	Anticipated from Contracts 
	Program Reported Installed 
	Total Achieved

	Total Demand Reduction - kW 
	150,000
	111,773
	30,743
	142,516
	32,280
	8,340
	6,274
	14,614

	Energy Savings - kWh
	N/A
	241,224,229
	32,533,720
	273,757,949
	35,461,755
	18,964,792
	11,967,264
	30,932,056

	Dollars ($) (less evaluation & admin costs)
	$112,000,000
	$44,306,090a
	$5,716,988b
	50,023,078
	
	$4,838,298
	$179,682
	$5,017,980

	Cost ($)per kW
	$746/kW
	$396/kW
	$186/kW
	$351/kW
	
	----
	----
	----

	1  Program reported installed savings at the portfolio level adjusted by realization rates:   kW realization rate of 1.05 and kWh realization rate of 1.09.

a   This committed funding is encumbered funds less paid.  

b  Paid invoices.


Table 2 is a summation to date of demand reduction progress through energy efficiency, load management, and distributed generation.  

Table 2.  Demand Reduction (kW) through July 15, 2007

	Measure Type
	Targeted kW
	Anticipated from Contracts
	Program Reported Installed 
	Cumulative Total kW Achieved

	Energy Efficiency
	76,000
	31,597
	8,767
	40,364

	Load Management
	61,000
	38,539
	20,755
	59,294

	Distributed Generation
	28,000
	32,001
	1,221
	33,222

	Contracted Aggregated Load Reduction Projects – measure details yet to be submitted
	---
	9,635
	---
	9,635

	Less Overlap (to be determined)
	15,000
	---
	---
	---

	Total SWP Program*
	150,000
	111,773
	30,743
	142,516

	Sums may not total due to rounding.

* Savings may change due to project drop out and report reconciliation


Table 3 presents SWP funding status including breakouts for the individual SWP program initiatives.
Table 3.  SWP Budget Status by Program through July 15, 2007 
	Program 
	Budget
	Encumbered Funds*
	Paid

	Peak/Aggregate Load Reduction
	$53,000,000
	$29,628,378
	$2,258,023

	Combined Heat  & Power 
	$15,000,000
	$3,576,550
	$285,709

	Commercial/Industrial Performance 
	$13,000,000
	$3,391,976
	$682,935

	Be Cool (Residential A/C Load Mgmt.)
	$12,400,000
	$3,258,342
	$638,076

	New Construction & Green Buildings.
	$7,000,000
	$5,176,691
	$838,168

	Building Performance & Financing
	$6,600,000
	$3,903,930
	$850,416

	FlexTech/Technical Assistance 
	$5,000,000
	$1,087,211
	$163,660

	Program area subtotal 
	$112,000,000
	$50,023,078
	$5,716,988

	Administration
	$7,840,000
	$3,551,803
	$3,551,803

	Evaluation
	$2,240,000
	$645,277
	$181,098

	Total 
	$122,080,000
	$54,220,158
	$9,449,887

	*  Encumbered funds are funds associated with signed contracts and purchase orders, and include paid invoices.

Sums may not total due to rounding.    Funding may change due to project drop out and report reconciliation.


Per requirements in the Order
 Adopting Three–Year Rate Plan (Case 04-E-0572), NYSERDA stopped expenditure of SWP funds on November 1, 2006.  On December 22, 2006, the Public Service Commission authorized a resumption of the use of SWP funds.  This resumption authorizes NYSERDA to administer jointly the SWP and System Benefits Charge III (SBC III) programs in the Con Edison service territory with the understanding that a relative level of expenditure between the programs will be maintained.  

Table 4 offers a side-by-side comparison SWP and SBC funds encumbered for the months March through June 2007 with an average for the four month period.
Table 4:  Encumbered Funds Comparison:  March through June 2007
	Month
	System Wide Program
	Systems Benefits Charge III
	Total Funding

	March
	$  984,644
	$ 8,126,368
	$9,111,012 

	April
	$ 2,723,938
	$ 7,824,011
	$10,547,949

	May
	$  846,238
	$11,027,714
	$11,873,952

	June
	$2,158,069
	$ 5,592,981
	$7,751,050

	Overall Total 
	$6,712,889
	$32,571,074
	$39,283,963

	Monthly Average
	$1,678,222
	$ 8,142,769
	$9,820,991


Table 5 and Table 6, respectively, present NYSERDA-reported demand savings (kW) and energy savings (kWh) for individual SWP program initiatives.  

Table 5.  Demand Savings by SWP Program Area through July 15, 2007
	Programs
	KW

Target per

SWP Implementation Plan
	kW Savings – Cumulative

Inception through July 15, 2007
	kW Savings –

Current Bi-Monthly Period

May 16, 2007 through July 15, 2007

	
	
	Anticipated from Contracts
	Program Reported Installed
	Total Achieved
	Anticipated from Contracts
	Program Reported Installed
	Total Achieved

	Peak/Aggregated Load Reduction
	82,000
	77,034
	22,645
	99,679
	4,308
	4,895
	9,203

	Combined Heat  & Power
	14,000
	19,510
	0
	19,510
	163
	0
	163

	Commercial/ Industrial Performance
	18,000
	3,444
	1,687
	5,131
	351
	339
	690

	Be Cool (A/C Load Mgmt.).
	13,000
	0
	0
	0
	0
	0
	0

	New Construction & Green Bldgs
	9,000
	5,853
	100
	5,953
	2,881
	0
	2,881

	Bldg. Performance & Financing
	7,000
	1,890
	4,352
	6,242
	0
	180
	180

	FlexTech/ Technical Assistance
	22,000
	4,042
	1,958
	6,000
	637
	860
	1,497

	Less Overlap (to be determined)
	15,000
	--
	--
	--
	--
	--
	--

	Total SWP Program*
	150,000
	111,773
	30,743
	142,516
	8,340
	6,274
	14,614

	Sums may not total due to rounding

* Savings may change due to project drop out and report reconciliation. 


Table 6.  Energy Savings by SWP Program Area through July 15, 2007
	Program
	kWh Savings – Cumulative
Inception through July 15, 2007
	kWh Savings – 
Current Bi-Monthly Period

May 16, 2007 through July 15, 2007

	
	Anticipated from Contracts
	Program Reported Installed 
	Total Achieved
	Anticipated from Contracts
	Program Reported Installed
	Total Achieved

	Peak/Aggregated Load Reduction 
	1,941,898
	17,466,340
	19,408,238
	574,964
	7,073,620
	7,648,584

	Combined Heat  & Power 
	163,173,631
	0
	163,173,631
	571,800
	0
	571,800

	Commercial/Industrial Performance
	22,106,069
	10,651,260
	32,757,329
	1,681,474
	2,291,813
	3,973,287

	Be Cool (A/C Load Mgmt.)
	0
	0
	0
	0
	0
	0

	New Construction & Green Bldgs.
	24,490,785
	441,489
	24,932,274
	14,011,733
	0
	14,011,733

	Bldg. Performance & Financing
	9,013,618
	3,974,632
	12,988,250
	0
	2,601,831
	2,601,831

	FlexTech /Technical Assistance
	20,498,228
	0
	20,498,228
	2,124,821
	0
	2,124,821

	Less Overlap (to be determined)
	--
	--
	
	--
	--
	--

	Total SWP Program*
	241,224,229
	32,533,720
	273,757,950
	18,964,792
	11,967,264
	30,932,056

	Sums may not total due to rounding.

* Savings may change due to project drop out and report reconciliation.  


During the bi-monthly period ending July 15, 2007, SWP incentives were available to Con Edison customers through the solicitations listed in Table 7.  Additionally, during the summer, the residential program, Be Cool, is conducting a marketing and awareness campaign (rather using a solicitation) that includes offering Con Edison residential and multifamily customers a bounty to turn in old, working through-the-wall and room air conditioners and purchase a new ENERGY STAR® qualified models.
Table 7.  Newly Released or Updated Solicitations Offered through Bimonthly Period ending July 15, 2007 
	Solicitation Number
	Solicitation Name
	Solicitation Date
	Solicitation Closing Date

	PON 941
	Loan Fund
	May 8, 2006
	Extended through August 31, 2007

	PON 1047
	Technical Assistance
	June 1, 2007
	November 30, 2007

	PON 1097
	Peak Load Reduction Program 
	November 1, 2006
	March 31, 2008

	PON 1101
	Enhanced Commercial/ Industrial Performance Program
	November 20, 2006
	March 31, 2008

	PON 1155
	New Construction and Green Buildings
	April 9, 2007
	March 31, 2008


EXHIBIT BH-2































































































� The PSC Order that established the SWP contained language that required SWP funding be suspended when the third funding cycle for the New York Energy $mart ProgramSM (SBC III) began on November 1, 2006.  The Order required that 300 MW of load reductions be achieved by SBC III in the Con Edison service territory before SWP funding could resume.  NYSERDA petitioned the PSC to modify the Order, and on December 22, 2006, the PSC issued a modification allowing NYSERDA to concurrently fund SWP and SBC III programs with the requirement that SWP funds do not supplant SBC III funding in the Con Edison service territory.
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