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National Electric Vehicle Infrastructure 
Formula Program (NEVI)
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STEP 10:
Authorization to 
Proceed With 
Construction

STEP 14:
Operate & Maintain 

Facility

STEP 13:
Close Project  
Agreement

STEP 12:
Construct & 

Inspect Project
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Bid & Award 

Project

STEP 9:
Prepare Contract

Documents

STEP 8:
Acquire Property
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Authorization to 
Proceed With 

Detailed

STEP 6:
Prepare Design  

Approval 
Document

STEP 5:
Authorization to 

Proceed with 
Preliminary Design

STEP 4:
Select and Hire 

Consultant

STEP 3:
Execute a Project 

Agreement

STEP 2:
Obtain Project

Funding

STEP 1
Plan and Identify

Project

Federal-Aid 
Highway 

“Reimbursement”  
Process

Federal-Aid Project
Process Considerations

https://www.dot.ny.gov/divisions/operating/opdm/local-
programs-bureau/training-resources

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dot.ny.gov%2Fdivisions%2Foperating%2Fopdm%2Flocal-programs-bureau%2Ftraining-resources&data=05%7C01%7CCarolyn.Ryan%40dot.ny.gov%7Cbb66b8876dd14a2d0b1b08db383a91ed%7Cf46cb8ea79004d108ceb80e8c1c81ee7%7C0%7C0%7C638165596461042162%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=cUeYj8NJQgx8WJSH%2ByORI28jUkRIRzch60BokYO8evI%3D&reserved=0
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EV Charging Station Project Components

Make Ready Funding Program 
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EV Drivers

 How does industry typically define a project’s 
scope when applying for funding?

 How prepared is industry to comply with NEVI 
technical standards 23CFR680 and data reporting 
requirements?

 What incentive level for a project’s scope is needed to 
achieve successful project outcomes?
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EV Drivers

Thank you!

Carolyn.Ryan@dot.ny.gov
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