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STATEMENT OF WORK

This Statement of Work is entered into between || NN r<. /< Consuitants, Inc.
(- ¢ berdrola USA Management Corporation (“Client” or “Iberdrola”) and shall be governed
by the terms and conditions of the|| ]I System Perpetual Licensing Agreement between Client
and lcated June 9, 2006, as amended (the “Agreement”).

OVERVIEW

The purpose of this project is for | o assist berdrola with the modifications to the || GczcN
suite in order to support the integration of the Global SAP environment for iberdrola USA. In the prior
phase, | :ciitated high-level analysis discussions with the various business users of

in order to derive the primary work-streams and level of effort estimate for this project. These
primary work-streams include:

1) Modification of the Charge Repository (CR} table structure to support Global SAP configuration
and new chart of accounts.

2) Development of four (4) integration points between [ CR and SAP

3) Conversion of transactional detail and balances from SAP FI/CO into ] CR - including
both GAAP and IFRS set of books.

4y Convert the existing asset accounting module in Production at lberdrola into the “asset shell”
intended to support the standardized feed to the down-stream tax products.

5) Convert the new supporting asset accounting master data including new accounts, property units
and location detail.

6) Develop new integration between SAP asset accounting and the | R ss<t shell. This
interface will feed periodic asset activity {(i.e. additions, retirements, transfers, adjustments) as
well as depreciation activity from SAP into _

7) Perform re-design and configuration of the Property Tax, Provision, and PowerTax products fo
support the new ERP for lberdrola USA. Re-design is primarily required due to the chart of
accounts master data changing upon integration of the Global SAP environment.

8) Develop new AP Integration for Property Tax Payments from | EGzGNGNz&G:to sAP.

9) I oot for the six (6) month testing phase.

10) Il pport for go-live deployment and post go-live stabilization.

The scope of this ||l ~tecration includes these external integration points:

In-Scope Interfaces:

This interface Is intended to sync relevant
master data from SAP info
This data is utilized for interna! ||| TR
validations and constraints among all
modules, The interface is intended to I
remove the need for dual entry into multiple Charge
Master Data sysiems, SAP Repository
This interface is intended fo exiract
fransactional detail from SAP FI/CO into
harge Repository. This detail
‘ A will ultimately feed into || NGcNG Charge
Transactional Detail Provision system. SAP Repository
This interface is intended to extract journal
%Jz}mai entry information from || =< sen¢ | R
e to SAP. This interface will be utilized b Charge SAP
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Provision and Propyx Repository '
modules that flow through the Charge

Repository.

This interface is intended to support the

requirement for Provision reporting by _

extracting and loading transactional Charge
CR Balances balances from SAP Fl into |||  EGzczN SAP Repository

This interface is intended to automate the SAP
Accounts Payable Property Tax bill payments from || Gz | T Accounts
Integration into SAP AP module, Property Tax Payable

This interface is intended to send asset
activity data from SAP Asset Accounting to
the hasset shell. This data

includes asset and accumulated

Asset Activity Integration | gepreciation activity. SAP Asset Shell
internal |l i~terface required to
translate downstream Property Tax and [ ]
Provision journal entries into the SAP code Provision and Charge
_to CR block in the Charge Reposifory Property Tax Repository
2
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WORK EFFORT OVERVIEW
FTE-hours have been assigned to specific major phases below:

Duration - Avg. PP FTE
Ta sk Name Weeks hwolvem_ent_

WBS 2x Daslgn Bhase Subtotal: ./ " 640
was 3 = Build and Unit Test Phase Subtotal;. . = 1116
T WB&hTast Phase Subtotal. L1374
_ : 0 S WBS 5 Deploy Phase Subtotal; 64 S0 ¢
il . LLLANBS 6 = Sustain Phase Subtotal..: P Jﬁn ~al
lntegr_ahon Subtotal Hours: : 3394

~.. Project Management:. . . . 408 . .'
Project Total Hours: 3802

* See Exhibit B: Detailed Work Plan for more information regarding project plan.

SCHEDULE TIMELINE

The following timeline shall govern all work under this Statement of Work as may be amended via the Change Request process described below.

Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb
‘14 14 14 14 14 14 14 14 14 14 14 15 15

Initiate

Design

Build and Unit Test
Test
Deploy/Sustain

PM

The project dates and estimates in the work plan assume that Client executes this Statement of Work by February 28, 2014.
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DELIVERABLES

Deliverables

> - w L 4

' A
N

a _Description .

High Level Requirements

High level requirements consist of requirements captured by the Client
during the software selection of ﬁRequirements can include
required functionality, technology, and other business case key
performance indicators.

Client

Project Scope Document

The Project Scope consists of all relevant, component scope statements.
The deliverable contains the business Process, Module, and Organization
Scope Statements based on the high level requirements, completed
implementation survey, and business case.

Conversion Strategy

The conversion strategy documents the approach to data conversion
including data to be converted, historical requirements, approach to
conversion, roles and responsibilities and approach to legacy system
retirements.

Data Design

The data design deliverable contains the design of master data in scope
for the project The design includes available fields in the corresponding
module(s), how they will be used to meet the requirements, and the
approach for data maintenance and governance.

Data Cleansing Strategy

The data cleansing plan is used to manage data cleansing items that are a
result of the conversion strategy, data design, or other designs. The data
migration plan will include the data object, data field, source system, and
approach for cleansing, person responsible, number of records and the
planned completion date.

Client

Design

The design deliverable contains to be process flows, process narratives,
security, and batch design.

Functional Specifications

Functional specifications document the functional requirements for all
items requiring code changes including interfaces, conversions, and
reporting.

Data Cleansing

Data cleansing will be performed throughout the build phase as identified
in the data cleansing plan. Data cleansing will be monitored and validated
as part of the conversion and cutover tests.

Client

This deliverable includes the configuration required to support the specific
requirements not met by the standard ﬁproject as well as
documentation supporting the configuration. The documentation will
include what was configured, the business rationale for the configuration

Configuration as well as the process(s) it supports.

This deliverable includes the technical specifications, coding, and technical

tests for all custom development requests as identified in the project scope
Development document and documented in a functional specification.

This deliverable includes the development of test cases and the execution
Unit Tests of the tests.

This deliverable includes all client specific training materials required
where the standard [t 2ining materials are not sufficient for end

End User Training Materials | user training. Client
This deliverable includes the preparation of all business tests including
Business Test Materials system integration, performance, and user acceptance. Client

Cutover Plan

This deliverable includes all the tasks required to move from the legacy
system to I <ey items will include production build tasks,
conversion load and valfidations, turning on security and turning off access
to legacy systems. The plan will include the task, the estimated time for
execution, the person responsible and the plan start and finish dates.

F

This deliverable consists of the testing of the cutover to validate all tasks
have been identified and can be executed within the conversion window.
The cutover test also includes the validation of data loaded into the

Cutover Tests Results system. Client
Business Tests/User This deliverable consists of the testing of the business process to validate
Acceptance Results processes are meeting the expected results. Client
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CONSULTING FEES

Services under this Statement of Work will be billed at the hourly rates specified in the table below. The
allocation of hours among resource types included in this table is subject to change depending on
detailed project planning activities.

Resource Level Rate per Est.
Hours

Director (Project Oversight)

Project Manager

Solution Architect

Tax Leads

Delivery Center

Implementer

B charge a premium of one and one half times the relevant contracted rate for any
Professional Services work that is performed on weekends or during a Bl pubiished holiday.
Should Client cancel or delay previously scheduled work less than seven (7) calendar days prior to its
start date, Client shall be responsible for the fees for any resources that |l s unable to fully
redeploy as well as any non-refundable travel expenses that [ N JEEEincurs.

The fees for services under this Statement of Work are estimated to be (Bl Any changes to this
amount shall be mutually agreed to by the parties in writing, in accordance to the Change Request
process described below.

Primary responsibilities for the | II-o'es above are:

Responsibilities

Project Director is a very experienced resource primarily responsible for the
successful integration through go-live from

» Project Director will work with Client's key stakeholders providing business

) ] oversight and facilitating the atignment of the project activities with the project
Project Director objectives

« The Project Manager will be responsible for project status updates to the Client's
project management as well assist in project initiation, project planning,
facilitating of key decisions, and general project communication.

. + Project Manager will communicate strategies, initiatives, and priorities to the

Project Manager project team passed down from the steering committes.

» The Solution Architect is an experienced resource who is primarily involved in
the design phase of the integration to ensure that the customer’s design follows

best practices.

s The Solution Architect will make quality assurance reviews during the build and
testing phases to review any potential modifications to design and to ensure that

Solution Architect the build and test phases are proceeding as designed.
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Responsibilitie
¢« The Tax Leads are involved in all day-to-day activities pertaining to the functional
configuration work-streams specific to PowerTax, Provision, and Property Tax

modules
+ The Tax Leads will assist the Client in making timely project decisions and
Tax Leads ensuring that the build is following designed solution.

s The Delivery Center is a group of remote ||l consuitants headquartered
in Atlanta, GA.
+  This group specializes in certain repeatable technical tasks among the
customer base in order to provide more efficient delivery.
¢ Tasks include: technical upgrade support, integration development, conversion
development, and technical [ s ystem configuration.
Delivery Center e The delivery center will be involved primarily in the build phase of the integration.

The implementer will be involved primarily in the test phase of this integration.
The Implementer will be primarily responsible for reviewing and remediating
Implementer issues that result during the testing cycles.

OTHER CLIENT COSTS

Travel, communication and out-of-pocket expenses for || l-esources will be billed pursuant to the
terms of the Agreement as incurred. This plan estimates 15% of Services fees for travel expenses; such
travel expenses are estimated {o be

Client will provide a client/server environment including, for example, a UNIX or Windows server, an
Oracle RDBMS, a network, and PC for clients running Microsoft Windows. Such an environment should
inciude a work area for | JEEllConsuitants with 2 Client machines operating on Windows and having
PowerBuilder and Microsoft Office installed.

Three PowerBuilder V12 licenses are required to perform the Services, and Client is responsible for
acquiring such licenses and having PowerBuilder installed at the start of Services.

PROJECT ASSUMPTIONS

This Statement of Work and ||t~ 2tes to perform the Services described in this SOW are
based on the following project assumptions. Changes fo the assumptions listed below and any deviations
that arise during the course of this SOW will be managed through the Change Request Process
described below:

1. To the exient any delays affecting the Services are caused by Client in delivering requested or
required information or any adjustments to the project timeline, the same may result in changes to
the Services schedule and/or applicable charges.

2. There are no enhancements planned to the base product modules as part of this SOW.

3. Work under this SOW will be performed at Client facilities except for any Services related activity
which | <termines would be best performed on bremises in order to complete
its obligations and responsibilities under this SOW. All such activity will be billable to Client in
accordance with this SOW.

4. _%ésé%% orovide the Services under this SOW during normal business hours, Monday through
Friday, except holidays unless as otherwise agreed to by Client and | N NNEEE Out-of-town

[e]
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B - ;o< may work hours other than those defined as normal business hours to
accommodate their travel schedules provided that there shall be no additional or “overtime” charge
to Client for any such hours worked outside of normal business hours.

5. Prior to making Client’s facilities, software, hardware, networks or other similar resources available
to |IC it shall obtain any licenses or approvals necessary for || EGzGzGNG- is
subcontractors to access and modify such resources to the extent necessary for || KGN0
perform the Services. Client shall be responsible for the content of any database, system, or server,
and the control on its access, backup, and recovery of the stored data. This security will also include
any procedures necessary to safeguard the integrity and security of software and data used in the
Services from access by unauthorized personnel.

6. Client will appoint an individual to act as the point of contact between ||z d Client for the
duration of this SOW. He or she will have the authority to act for the Client in all aspects of the
Services. This individual will:

+ Obtain and provide applicable information, data, decisions, and approvals as required by

to perform the Services, within five (5) business days of a ||| -cquest. Client

acknowledges that delays in response time could result in project delays and additional fees and
expenses and will be managed via the Change Request process described below.

s Assist in the development of installation and project plans as appropriate. Maintain the project
plans throughout the duration of the project.

e Provide access and information for the systems required to fulfill this SOW.

» Where applicable, ensure all necessary hardware is onsite and satisfy all environmental
requirements prior to | Eltechnical personnel’s arrival.

* Where applicable, ensure that all hardware and software related to this SOW are at current or
supported maintenance levels.

e Participate in meetings, as required, and ensure the completion of any Client action items coming
out of these meetings.

» Have authorization to sign project status reports and approve change requests related to this
angagement.

¢ Have authorization to review and approve all deliverables.
s Assign Client resources as appropriate to work with || JJJEl:-roughout this engagement.

s Determine the priorities if multiple tasks are assigned to || o csonnel.

IMPLEMENTATION ASSUMPTIONS

1. Client will review, test and implement any modifications {o all Client interfaces required as part of
this project.

2. For data coming out of and being loaded into each Client legacy system, Client shall develop
required interfaces. || s-3! be available for consultation required by Client, if needed.

o
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3. For data coming out of and being loaded int(i I crocducts, I h2!! develop
required interfaces. Client shall be available for consultation required by | N needed.

4. The scope of this project does not include [ 2ssistance with the conversion of any data
from | EGNGNGQ@;q o sAP.

5. No custom report development is assumed for this integration. Client is assumed to utilize base
reporting and querying functionality.

6. Upon [N :=ining and guidance, Client will be responsible for generating integration-specific
testing strategies and scripts.

7. B provide defect remediation during testing. Client will be responsible for the
execution of test scripts, documenting any issues that arise, and help set priorities to | NNGcNBr
remediation.

8. This work plan does not contain the PowerTax cutover support scheduled for September 2015.

9. This work plan does not include a || I NNlsystem upgrade.

Change Requests

Client may at any time request a change in this Statement of Work, and the following change procedure
will be followed. A ﬁChange of Scope Memorandum” form, in the form of Exhibit A attached
hereto, specifying the change or addition to a Statement of Work will be submitted by Client. If the
change requested is acceptable to | NGGNGNGEG@G@GEGEGER | stimate the cost and scheduling required
by the change and the effect of the change on any work in process. [ IIEEIR ! then sign the Change
of Scope Memorandum and return it to Client. No action will be taken by | I~ 'ess a copy of the
Change of Scope Memorandum bearing the signature of an authorized representative of Client is
returned to h!f the requested change is to be included in a project in process, || KEKTczcNNG#
proceed fo incorporate the change into such project. An approved Change of Scope Memorandum will
serve to modify the cost and scheduling estimate set forth in this Statement of Work.

Dispute Resolution

Each party shall appoint one {1) senior execulive who will oversee the relationship between the pariles
and act as the final step in the change request procedure described above.

The Pariies anticipate that day to day operational issues will be resolved at the project level by each
party's appoinied project managers. If the project managers cannot resolve an issue within 5 days {(or
such longer period as agreed fo in writing by the pariles), the issue will be presented 1o the senior
exacutives. The senior executives will consider and negotiate in good faith toward the resolution of the
disputed matter for a period no longer than thirty (30} days from the date the issue was originally
submitied to the project managers for resolution. At the end of such period, each party may exert their
rights under the Agreement,
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New Project Checkliist

Project Name: iberdrola Tax Preservation - Global SAF Integration

Cliant Accounts Payabls Contact : Cilant Contact Information
(Whaea g wvaice needs 1o be sent) L {(Who i3 requesting / receiving the work)
Ciient T ; ~Printed ! T
. Name: Therderie UGS Mamt (o eodion yame: L Tt (gedile
Caontact Title: . N
Name: Aorous Pagakie Txpe et Cobeotiee - ToxeS
Address 1 ) . ) Address 1
B FO Fooer VoD Delue 10 Tpeon ot Txive
Addrass 2 Address 2
&t - ) - it
y New Gloeaste | NGd G esked
2P Cod R 2P Cod o % e
,”i ae %2“@ ’ o P Code C"%’Mg
State m&ﬂé ; State bm{(\ﬁ
Phare: p e e, i Phona: j
D07 W5 - 139 f 207 - {93 - 45
E-matl P i E-mal] s . ! . :
Agaress: . R0 thEraiBiunsa Lo Aderess: | FouSo qorkile ¢ Nedadouen (A

Cur Company Issues Purchases Orders to process involces:

A\/twygc . Haase srigr ihe Purchase Crder Number below and attach 2 copy of e Purchase
Order o this crecdist IR PS04 —
LU NG - Plazse st the person who nesds (o approve (e inviome aid altach # copy of an z-mail,
SOW, Conlract or other documentation of approval e

g and candiions,

Y
IBERDROYA USH man

NAGERENTY CORPORATION ?g‘}&’&fﬁ?té?&? INC ,§
3 H




Exhibit A: Change of Scope Memorandum

Statement of Work: Iberdrola Tax Preservation - Global SAP Integration
Change of Scope Memorandum (CSM)

Original Statement of Work Date:

Client Name: lberdrola USA Management Corporation

Date:
Requester: CSM Number:

Nature of the proposed change:

Reason for the Change:

Proposed Effective Date of Change:

impact of the Change:

Project schedule:

Estimated project pricing:

Pricing rate:

Number of additional hours:

Other impact:

Authorized Signatures:

iberdrola USA Management Date:
Corporation:

I Date:

10
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Exhibit B: Detailed Work Plan

Task 1 - Initiate (Kickoff, Planning, and Scope Confirmation)

Task 2 — Build Technical Environments

Total Initiate Phases

Task 3 - Property Tax Design Workshops and Documentation 100
Task 4 - Provision Design Workshops and Documentation 100
Task 5 - PowerTax Design Workshops and Documentation 80
Task 6 - Charge Repository Design Workshops and Documentation 104

Task 7 - Asset Shell Design Workshops and Documentation

- | Task8-

Integration Design Workshops and Documentation

- By - Total Design Phase:
Task 9 - Property Tax Configuration, Conversion and Unit Test - New

COA 160
Task 10 - Provision Configuration, Conversion and Unit Test - New
COA 184
Task 11 - PowerTax Configuration and Unit Test 108
Build & Task 12 - Charge Repository Configuration, Conversion and Unit Test 160
Unit Test | 1ask 13 - Asset Shell Configuration, Conversion and Unit Test 120
Task 14 - CR Integration Development and Unit Test 200
Task 15 - Asset Activity Integration Development and Unit Test 80
Task 16 - Accounts Payable Integration Development and Unit Test 64

Task 17 - Security Confi

Task 18 —System Integration Testing - Cycle 1

quration

" Total Build Phase:!

534
Task 19 — System Integration Testing - Cycle 2 424
Task 20 - Performance Testing 240
Task 21 - User Acceptance Testing 112

Task 22 - End User Trainin

Total Test Phase:

Deploy &
Sustain

er Pm.n.-
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. Total Deploy & Sustain:!
Project Subtotal:
Project Management
Total Project Hours:

1"
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