
KATHY HOCHUL 
Governor 

RORY M. CHRISTIAN 

Chief Executive Officer 

Three Empire State Plaza, Albany, NY  12223-1350  |  www.dps.ny.gov 

June 16, 2026

VIA EMAIL 

Hon. Michelle L. Phillips 
Secretary to the Commission 
3 Empire State Plaza 
Albany, NY 12223-1350 

Re: Matter No. 21-01188 – In the Matter of the Indian Point Closure Task Force and Indian Point 
Decommissioning Oversight Board. 

Dear Secretary Phillips: 

Please accept for filing in the above-captioned matter, Holtec’s June 18, 2026 presentation to the 
Indian Point Decommissioning Oversight Board. Should you have any questions regarding this 
filing, please contact me. Thank you.   

Respectfully submitted, 

Tom Kaczmarek 
Executive Director 
Indian Point Decommissioning Oversight Board 
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Agenda

Safety Update
Key Dates
Work completed since last 
DOB/
Work Planned Through 
2026
NRC Updates
Training Building Cesium 
Update
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Workforce safety updates
OSHA Restricted Duty / Lost 
Time/ Days Away from Work 

(DART)

0

0

0

0 Significant Near Misses
0 Vehicle Accident

OSHA Recordable
Injuries (No Lost 

Time)

First Aid

Nuclear Safety 
• Integrity

•Core Value: Without your integrity, you cannot gain trust. Several of our core values rely 
strongly on trusting one another. This includes Personnel Accountability and Respectful Work 
Environment. A high level of trust is critical toward assuring that activities and documentation 
related to safety significant activities are completed correctly. 

Industrial Safety 
•Safety messages this month 

•Accident Prevention
•At least 80% of industrial accidents are caused by unsafe acts on the part of employees–and 
not by unsafe conditions.  These unsafe acts include:

• Being In A Hurry 
• Taking Chances 
• Being Preoccupied 
• Having A Negative Attitude 
• Failing To Look For Hidden Hazards 

2026
Dose IP1:
• 1st Quarter 2026: 2.309 Rem /2.5 Rem Goal 
• Year 2026: 2.309 Rem /17.670 Rem Goal 
Dose IP2:
• 1st Quarter 2026: 16.213 Rem /16.9 Rem Goal 
• Year 2026: 16.213 Rem /74.078 Rem Goal 
Dose IP3:
• 1st Quarter 2026: 0.159 Rem /0.231 Rem Goal 
• Year 2026: 0.159 Rem /0.800 Rem Goal 
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CST

GS
B

AUD

U1 Component 
Demo

U3
RV Seg

U2
RV Seg

Superheater 
Structure
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Decommissioning Work Completed Since Start
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Work Completed Since Start — continued
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Current Major Demolition Dates 

Turbine Buildings 
Unit 3 – 2032
Unit 1/2 – 2034

Vapor Containment Buildings 
Unit 3 – 2036
Unit 2 – 2037
Unit 1 – 2038 

Fuel Storage Buildings 
Unit 3 – 2033
Unit 2 – 2035
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Decommissioning Activities Waterfall Schedule
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Vessel Segmentation

Since the last DOB
 Reactor Vessel Lower Internals (RVLI) 

segmentation has continued in U2

Unit 2
 Completed RVLI segmentation of Waste 

Class B/C and Greater Than C (GTCC) 
material

 Waste Class A (Casting) remains
 Commenced refresher training for GTCC 

Loading Campaign

Unit 3
 No segmentation activities

Graphic: U2 Lower reactor Vessel Internals Segmentation Status

Complete
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Vessel Segmentation for 2026

Unit 2
 Complete Reactor Vessel Lower 

Internals (RVLI) segmentation
 Perform Greater Than Class C 

(GTCC) loading
Unit 3
 No segmentation activities 

planned
 GTCC loading campaign in 2027

Graphic: U2 Lower Reactor Vessel Internals

Complete
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Unit 1 & Mausoleum since last DOB

U1 Decay Heat Demo

Unit 1 Work
 VC, 11-14 Boilers –  segmentation complete
 VC, Pressurizer – preps for removal ongoing
 VC, Decay Heat Demo – complete
 NSB R-60 Vent Removal 
 33’ NSB Demo - ongoing
 43’ NSB Demo - ongoing
U2 Mausoleum Work
 21 SG Segmentation – ongoing

Area of former 
13&14 Boilers 
 
R-60 Vent Removal

Mausoleum 21 SG Segmentation & Receipt of a SG Section in TexasU1 NSB Demo Progress
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Unit 1 and Mausoleum Activities Through EOY
Unit 1 VC

Pressurizer removal – Start Q2
33’ Tank removal – Q3
Abatement and Piping Removal – Ongoing through 
2026

Unit 1 CSB and NSB
33’ NSB demo – Q3
43’ NSB demo – Q4

Original U2 Steam Generators
21 Steam Generator - ongoing
Move and Segment 23 SG – upon completion of 21 
SG 

Left : U1 Pressurizer – Prep Work for Removal
Center: U1 Tank Removal – Prep Work for Removal
Right: U2 Mausoleum – Prep Work for 2nd SG Removal
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Conventional Plant Demolition activities since last 
DOB and 2026 Focus

Removal of 138kV 
switchyard
Unit 1 Superheater 
Structure– Primary Focus 
for 2026
Unit 1 House Service 
Boiler and Associated 
Tanks – Secondary Focus 
for 2026

Picture: Aerial view of the Unit 1 Superheater structure
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NRC Inspections and Reports

NRC Inspection Report for Q1 and Q2 2026 expected in July
Inspections

 Most Recent Inspections  
March 16-19, 2026 – General Onsite Inspection
March 23-26, 2026 – ISFSI Cask Inspection
May 4-7, 2026 – General Onsite Inspection

Upcoming Inspections
July 20-23, 2026 – General Onsite Inspection with Radiological Environmental 
Monitoring Program (REMP) focus 
August 3-7, 2026 – GTCC Loading Inspection
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 Status
 A select set of soil samples analyzed on-site have been sent to a laboratory for additional analysis and 

lab cross checks (quality control step). 
 Parking lot survey – Outstanding

 Not yet scheduled, must be performed before final surveys are conducted.
 Technical basis document preparation is in progress to meet NRC regulatory protocols.

 Remaining Scope
 Review lab analysis to validate current depth profile data
 Determine Excavation Volume
 NRC-Compliant Soil Disposal
 Perform Final Status Surveys (FSS) per NRC limits as modified by NYS agreement

 Regulatory Path
 Partial Site Release request under 10 CFR 50.83
 NRC Review and Independent Laboratory Verification 

Training Area - Property Release Plan
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Thank You

Krishna P. Singh Technology Campus
1 Holtec Boulevard
Camden, NJ 08104

Tel: (856) 797-0900
www.holtec.com
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