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ExecutiveSummary

Implementation Plan for Statewide LMI Portfolio

The New York Utilitiésind the New York State Energy Research and Development

l dzK2NRGE O6dab, {9w5!£é0 6023aSHKSNE at NEPAINI Y ! R
AYL SYSYy(GFaGAz2y LXIY O6aLYLI SYSyllFraGAazy tfl yé 2
energy efficiency programs and iniias for lowto moderateL y 02 YS o a[ aLé 0 Odza
and communities in New York. The portfolio of programs and offerings outlined in this

tfry 60KS a{dFiS6ARS [alL t2NIF2fA2¢ 2N GKS 46
holistic and coordinated approatd deliver energy efficiency to LMI customers and

communities in New York and also: (1) improve the experience of and ultimate benefit

for LMI customers seeking to access clean energy services; (2) reduce administrative

costs and increase the impact ofepaiyer funding; and (3) provide more consistent and

streamlined participation for service providers.

In addition to advancing energy affordability and access to energy efficiency for New

,2N]1 Qa [alL NBaARSyida | yR 02 Yadpdlisybdlatedta G KS t f
advancing clean energy and reducing greenhouse gas emissions. The Plan contributes to
achieving key goals from the Climate Leadership and Community Protection Act

0a/ [/t 03X AYyOfdzZRAY3I (KS NBI derodeaNdenefiits G K Gy 2
of spending on clean energy programs benefit disadvantaged communities, by initially

focusing on the equity issues that damostdirectlyaddressedy cleanenergy

programs suchasenergyaffordability,reducedfossilfuel combustionfor environmental
justice,andenhancedcommunityengagement.

The Plan includes a budget across the Program Administrators fror2@P2®f

$880.25million in new funding allocations, with estimated lifetime electric savings of
7,559,707megawatt hour® d a 2 K€ 0 = 3154063, 33@Aigh BatishZr Fermall

l'yAGAa O6daa. GdzZ vX FyR 3INEBSyIKeB42818arban d@xidE YA a4 & A 2y
SlidzA @It Syd 6da/ huSé€0 YSiNKOmilichpadicpanisKheft S &4 S NIJ A
Plan is consistent with the directives from the New York Public Service Commission,

including the Accelerated Efficiency Ofdesm December 2018ral the

1/ §y N}t | dRazy DFa s 9t §0iQedsdidate®Bdisdd Rdmpan@ofNew ¢ / Sy & NI f
V2N Z Ly Oo; YoSa® {2y YO ROAFEER yoétva i / 2 NLI2NF GA2Y Rkokl bl idA2Yl
DFa /2YLIyeé Rkokl bl A gaybhawkPowerforporation dibyalNationaléGed> b A | 3 |
OGbAlIFNY az2KFglé000dt3QYADSICaSdb IDE A2 BAERIDRIDRA G 2y [ ;
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providingelectricserviceto customerd NE NBFSNNBR (2 a ab, 9t SOGNRO ! (GAfA
2 Case 18v1-0084,In the Matter of a Comprehensive Energy Effigimiiatived ¢ b 9Y b, t NRPOSSRA Yy 3£ (
Order Authorizing Accelerated Energy Efficifrargetgissued December 13, 201@Rccelerated

Efficiency Ordér.0



Implementation Orde¥in January 2020, including spendingaf incremental energy
efficiency funding on LMI customers, witl?4éf that spending allocated to affordable
multifamily buildings.

The Plan represents a major step forward in therptemand delivery of energy
efficiency initiatives to LMI New Yorkers. Whereas historically the Utilities and NYSERDA
have separately run different LMI programs and offered different services across the
state, this Plan reflects the shift to the Progragm#nistrators jointly designing,
implementing, maintaining, and improving a single Statewide LMI Portfolio. Benefits
from this approach will include enhanced and more consistent services and offerings
across the state; increased efficiencies and assakc@ist reductions, including in
Portfolio implementation, administration, marketing, and evaluation; and coordinated
efforts to continually improve and enhance the Portfolio. LMI customers, contractors,
and other market actors and stakeholders will berissim increased alignment of
initiatives, incentive structures, marketing, and other Portfolio elements.

As is described in the Plan, the Program Administrators will continue to identify, assess,
and implement the steps to further effect this shift keetStatewide LMI Portfolio and
achieve the associated benefits, over the period of the Plan;202%. These efforts

will be coordinated under the Joint LMI Management Committee and will reflect
continued engagement with stakeholdérs.

Summary of Plan
The Plan is comprised of the following eight sections.

Section 1. Introductiodescribes the context for the LMI Portfolio and the breadth of the
New York State policy landscape which this Plan is instrumental in advancing, including
the Reforming the Esrgy Vision proceeding, the Affordability Policy, NYSERDA
administered Clean Energy Fundx / Qa@déthe CLCPA. Section 1 describes the

t NEINIY ! RYAYAAUNI 02NRQ F20dza 2y | RRNBaaAy3
communities, affordable housing providers, community organizations, and other market
actors associated with affordable housing\atiéis face in adopting energy efficiency
initiatives, as well as Program Administrator challenges in delivering them. Consistent
with the CLCPA, the Plan reflects the importance of addressing environmental justice
communities that have historically bortlee brunt of energy industry impacts such as
health impacts, pollution, and disinvestment in communities, while also facing the
broader set of barriers to accessing clean energy solutions.

3NE: NY Proceedin@rder Authorizing Utility Energy Efficieaeyd Building Electrification Portfolios
Through 2025 (issued January 16, 2@2@)L YLIX SYSyYy G A2y hNRSNE O ®

4 The central and continuing role of stakeholder engagement in the development of this Statewide LMI
Portfdio is reflected by the companion filing to this Plan, which summarizes stakeholder input and the
Program Administrators responses.
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Section 2. Statewide LMI Portfotiescribes the overall approla of the Plan of

leveraging the respective strengths of the Program Administrators in the development
and implementation of the LMI Portfolio. This section identifies objectives for the Plan,
which complement objectives laid out in the Accelerated &fitgi Order, and which are
linked to Performance Metrics to measure and assess the Portfolio. Section 2 also
describes the approach to implementing, updating, and reporting on the Plan, including
the core role of a Joint LMI Management Committee and statehengagement. In
addition, this section describes the approach to maintaining the Portfolio, recognizing the
evolution from the Current Status of programs, to a Transitional Phase, to Full
Implementation of the statewide approach. Finally, sectids@retes several complex
coordination and administrative elements that must be addressed after this filing to fully
FOKAS@S GKS tflyQa 202S00A0Sad CAyltftesr GKAA
qualification in the Portfolio, including tlassessment of innovative approaches.

Section 3. Budgets, Targets, and Other Imparetsents the Portfolio budgets and

targets for 2022025, by year and by Program Administrator. Portfeirel

performance metrics by year are also provided; tHesefolio-level performance

metrics will be quantified and reported quarterly and can be viewed on the Clean Energy
Dashboard. Additional detail on budgets, targets, and metrics is provided in appendices.

Section 4. Statewide LMI Portfolio Initiatidescriles the initiatives by sector, including:

1 Existing ¥4 Family Homes

Existing Affordable Multifamily Buildings, including Technical Assistance
Affordable New Construction

Pilots and Demonstrations

Beneficial Electrification

Additional LMInitiatives funded through CEF, including New York State Healthy
Homes and Solar for All

= =4 4 4 2

The Existing-4 Family Homes and Existing Affordable Multifamily Buildings Initiatives
represent the bulk of the Statewide LMI Portfolio offerings from a budgepgetige
Approximately 3%of the totalstatewide Portfolidoudget includingCERnvestmentis
allocated to Existing-4 Family Homeisitiatives 42%of total Portfolio budget including
CERnvestmentis allocated tdexisting Affordable Mtifamily initiatives, including5% of
incrementalUtility funding

Subsections for the ExistingtITFamily Homes, Existing Affordable Multifamily Buildings,
including Technical Assistance, and Affordable New Construction sectors provide detail
on the sector initiatives and services, Objectives, Current Status, Transitional Phase, and
Full Implementation. These subsections also provide detail regarding the Target Market,
Delivery Methods, Eligible Measures, Incentive Structure, Stakeholder/ Market

vii



Engagement, including identifying Key Partners, Additional Consideration specific to that
sector, such as Additional Funding Sources, as well as Implementation Milestones for the
first several years under the Plae ( through 2022).

Pilots and demonstrations are key element of the Plan, as opportunities for increasing
access to energy efficiency solutions and improving energy affordability are ever
evolving, with new technologies, applications, business and delivery models, and
opportunities for crossector coordination emerging on a regular basis. To continuously
improve the programs and offerings under the LMI Portfolio, the Program Administrators
will incorporate the piloting and demonstration of new technologies and approaahes fo
serving LMI customers and communities. The Program Administrators will fund LMI
pilots and demonstrations through the CEF, with the expectation that learnings will be
communicated and deployed at a larger scale.

The Statewide LMI Portfolio includegastments in the LMI market segment in beneficial
electrification,i.e, transitioning to electricity from other fuel sources to reduce emissions
of greenhouse gases and other pollutarfartfolio investments in beneficial

electrification will seek to iprove energy affordability and health outcomes, while
maintaining consumer protection and increasing access to heat pump solutions for LMI
communities, households, and building owners.

Additional LMI Initiatives funded through CEF include New York $&thyHHomes and
Solar for All. These initiatives were initially filed as part of the LMI Chapter of the CEF,
and with the transition of the LMI elements of the CEF to this Implementation Plan, are
presented in the Plan.

Section 5. Customer AwareneSsitreach & Engagemedescribes how customer
awareness and education initiatives will play a crucial role in creating lasting effects from
energy efficiency among LMI customers. The success of the Portfolio will depend upon
meaningful engagement with dosners, contractors, and community partners through a
successful customer awareness, outreach and engagement campaign.

Section 5 identifies key objectives related to Customer Awareness, Outreach &
Engagement. Through multiple delivery channels, ther&@rogdministrators will

deliver initiatives that will address the overall strategic development and coordination of
QustomerAwarenessOutreachandEngagementnitiatives. These initiatives will build on
existing program experience and provide a comprsivenand integrated statewide
approach that Program Administrators expect to include, but not be limited to, the
following key initiatives:

1 Statewide branding;

viil



1 Centralized NY Energy Advidor Income Eligible Energy Efficiency Programs
websited & b | 29 yf RNERkosidinyBniline information on energy efficiency,
clean energy, as well as a estep shop to learn about and participate in the
Portfolio offerings statewide;

1 Branded harecopy program outreach and informational collateral to complement
the online NY Energy Advisor website;

1 A statewide, communitipased partnership to leverage the customer outreach
and engagement capabilities of LMI stakeholder organizations, as well as
contractors;

1 Delivery of communitpased partnerships that combine distriiaun of low-cost
energy efficient measures with education about energy efficiency and clean
energy and information on how to participate in other Portfolio programs; and

1 Delivery of communitpased marketing and paid advertising.

Section 6. Engagiritxterral Stakeholdereeflects that, in addition to the coordination
across the Program Administrators, there are additional opportunities to work with
programs administered by New York State agencies, local governmexdramainity
based organizatiorts reduce redundancy and to increase coordination, effectiveness
and impact for customers. Section 6 identifies these organizations and describes the
nature of coordination with each, including through the Joint LMI Management
Committee.

Section 7. Preliminary Benefit Cost Analysisents the summary results of the

LINBf AYAYFNE . SYySTAG /2a0 !'ylrteara o6a./ ! &0 F2
additional detail provided in Appendix This section reinforces that the results are

preliminary and will be refined as the initiatives are further developed. Further, the

assumptions used for the Preliminary Portfolio BCA are based on the CurresbfStat

initiatives and are not reflective of the changes to programs that will be madegthro

the Transitional Phase. In addition, the Program Administrators note that there are many
additionalnon-energybenefits not included in the calculation of the BGa& aidLMI

customers.

Section 8. Evaluation, Measurement, & Verification Apprdastribes the coordinated
approach the Program Administrators will take estimating savings and evaluating LMI
initiatives. This will include standardized statewide savings estimation approaches,
collaborative evaluation activities, and continuous monitooingnd feedback on
Performance Metrics. Specific progravel savings estimation approaches and
evaluation schedules will be detailed in the forthcoming Verified Gross Savings
Specifications.

ix



1. Introduction

Pursuant to thelanuary 16, 2020rderAuthorizing Utility Energy Efficiency and Building
Electrification Portfolios through 208%tnplementatiorh NR 3 tR&New York State

Energy Research and Development Authodityy SEREBAand theNew York Utilitie®
(collectivelypProgramAR Y A v A & (johdly tileetiisEngplementation plan

O0aLYLX SYSy (Ll A @egceribinghe statewidehhbrifolio ofleneegy efficiency
programs andnitiativesfor Lowto Moderatelncome ¢LME) customersand

communities ThisPlanreflectsthet N2 I NJ Y | R Yobrdinatedapyhioati#oNE Q
advanceenergy affordability and access to energy efficiéndg2 y 3 b SIMl | 2 N Qa
residentsand communities The statewide portfolio approadescribed in thiflan

enableshe Program Administratofs A Yy @ Sté hie WdSigoied in aomplementary

and impactfulmannerthat better serves the LMI market segment dacher expand

the reach of energy efficienayitiatives and increassthe impact ofratepayer funding

¢CKS LRNIF2ftA2 2F LINPINI YA ISfarRwidIVF SNA Yy Ia 2dzif
t 2 NI 2RI M KS Jig dedighiedl ®reate énore holistic ammbordinated

approach to deliver energy efficiency to LMI custoraescommunitiesn New York

andalsa (1) improwe the experiencef and ultimatebenefitfor LMIcustomers seeking

to access clean energy servic@yreduce administrative cosgd increase the impact

of ratepayer fundingand (3)provide more consiste¢rand streamlined participation for

service providers.

The investments outlined in this Plan seek to address the equity issues outlined in the
Climate Leadership and CommunitgtBction Act CLCP#E that can be most directly
addressed by clean energy programs, such agygragfordability, reduced fossil fuel

5 Case 18V1-0084,In the Matter of a Comprehensive Energy Efficiency Inittatived 9 Y b, t NP OSSRA Yy 3£ (
Order Authorizing Utility Energy Efficieaey Building Electrification Portfolios Through 2025 (issued

January 16,202@) ¢ L YLI SYSyYy Gl GA2y hNRSNEO ®

6/ SYyGN¥ t 1 dzRaz2zy DI & 3 9t SO{Qéedsdidale?Bdisdd Ndmpany2ofNew & / Sy G NI
York, I Od 6 d/ 2 )W SBRAAZYYOF & 91 ad [/ 2NLRNI GA2Y Rkokl blidAazyl
DF& /2YLIl ye Rkokl blFrdA2ylrf DNRARR b, 64Y95b, £0X bAl 3l NI
OAbAFIFNI az2KlgléooONaONEIO@S DSDIRA aB A &k BV 6 dzi DANK RE D NLI2 NI
bSé ,2N] {GFrdS 9t SOUNRIONILY DE A YRNNRAI TIAER Vahf{ ODSH>
w201 6;FrYyRéEW2OKSAGSNI DFE YR 9t SOGNRO / 2N1LI2NI GA2Y O0awDg
providingelectricserviceto customerd NS NBFSNNBR (2 a4 ab, 9t SOGNRO | GAfA
 For the purpose of the Statewide LMI Portfali@se iitiatives serve customers located in the territories

of the Utilitiesdefinedand do not serve, unless otherwise noted, customeoghar utility territories

across the stateNYSERDA and tbilitieswill coordinate and share information ontiatives with

utilities not outlined in this Plato ensure alignment and advancemefitenergy efficiency itiatives

across the3ate.

8Chapterl06 of the Laws of 201LLCPA is available at

https://legislation.nysenate.gov/pdf/bills/2019/S6599
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combustion for environmental justice, and enhanced community engagement. The
CLCPA requirdisat disadvantaged commures shall receive no less that% of the

overall benefits of spending @tean energynd energy efficiengyrograms and the

Program Administrators will continue to adapt the LMI investmentsetet the

requirements of the CLCPA, as the work of the Climate Action Council and Climate Justice
Working Group advansg

1.1 LMI Market SegmenContext forStatewideLMI Porfolio
bSg ., 2 NlMidusioménBagkat is broad and diverseith more than3.5 million

householdg€40% ofii K S  { hduseh@d@cialifiingasLMI° Lowincomehouseholds
are defined as thoseith annual incomes at or below 60% of the SM&glian Income
2.3 million householdsurrentlymeet this criteon. Themoderateincomecustomer
market segmentwhichcurrentlyencompasses aboubughlyl.2 million householdss
comprised ohouseholds with an annual income between 60% and 8@k& date
Median Incomer the Area Mediatncome whichevelis greatert!

LMIhouseholds spend a disproportionate share of their annual income on enerfy bills
relative toother households itNew York. In addition, LMI households often lack the

time, financial resources, and information necessary to invest in or gain access to energy
efficiency upgrade®ven though theynayoften benefitgreatlyfrom these

improvements LMIresidentsand communities alsiacechallenges associated with

gualityof lifeissues, sometimes including health impacts associatedneiticient and
deteriorating buildingtock thatresultfrom the lack of resources to invest in regular
maintenance and improvement.

Affordable housing providers, community organizatj@nd othemarketactors
associated witlaffordable housingctivitiesface similar obstacles. For instance,
affordable housing owners and developeraylack the capital to invest in high

9 The Climate Justice Working Group is responsible for identifying disadvantaged communities, pursuant to
the CLCPA, and it is expected that criteria for disadvantaged communities will be finalized in 2021. In
addition, the Climate Action Courisiresposible for developingf O2 LAYy 3 tfly (G2 | OKAS@S
clean energy and climate agendehich isexpected i2022.Seehttps://climate.ny.gov/Climatdustice
WorkingGroup

102019 American Community Survaitps://www.census.gov/programsurveys/acs

11 The impacts of the COVID pandemic on household incorage not yet fully captured in economic

data. The number of households qualifying as LMI in New York is generally expected to increase as a result
of higher unemployment and reduced economic activity caused by the pandemic.

12 According to 2018 Home Enewgjifordability Gamlata preparedy Fisher, Sheehan, and Colton, energy
burdens can exceed 30% of annual income for mamyrioeme New Yorkers compared to 6% or less for

higher income New Yorketstp://www.homeenergyaffordabilitygap.com/
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performance or clean energy improvements to theildings Theyalso maynot have
access to resources and technical expertise necessary to develop solutions for addressing
the energy affordability issuésced by their residents

az2NB GKIyYy nm:> 27F bSgsinaffodhbie@ultifamiy holusiad Jdzt | G A2y f
buildingsexceedindive or more unit$3 Those who rent apartments thesebuildings

often do not have the ability to make their own energy efficiency upgradesthose

who own are often restricted from making improvements by complex cabpetror

condaminiumrules Decisions to undertakenergy efficiency investents inthese
circumstancesftenreflectad & LJX A ( ¢ A YINB Kot kahPlén buildings where

tenants paytheir own energy bills, the is littleincentive forbuildingownersto

undertake such investmentkikewiseif tenants are apto moveover the near term

they have nancentive to purge such investmnts as theywould not redizethe benefits

of such investments over time

The Statewide LMI Portfolidescribed in this Plas intended tcaddress théarriersthat
LMI customersanface inrealizing the benefits anergy efficiency. These barriéased
by customers andhallengeshat the Program Administrators will seek to overcome
include:

1 Limited LMI customer access to capital and financing

Limitedawarenes®f energy efficiency progranasd resources;

1 Splitincentives for iordable housing owneit® make investments that improve
tenant spae

1 Administraive challenges indentifyingand reachindg.MI customers

1 Health and safety or structural deficiencies tlapede progress oanergy
efficiency work; and

1 Limitedtechnicaland engineeringssistance for building owners

=

B OANRY YSyY il ¢omButitied* RadeistorizgayWdérive the brunt of the
dispropotionate impacts of the energy industigcluding health impacts, pollution, and
disinvestment in communitieghile also facing the broader set of barriers to accessing
clean energy solutions. Through ®&tewidel MIPortfolio, the Program Administrate

will seek to increase access to energy efficiency and other clean energy solutions through

13 2019American Community Surveptps://www.census.gov/programsurveys/acs

14 Environmental justice is the fair treatment and meaningful involvement of all people regardless of race,
color, national origin, or income, with respect to the development, impleatient and enforcement of
environmental laws, regulations, and policte#ps://www.epa.gov/environmentaljustice
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direct investment in programs that can reduce energy burden for residadts

communities These solutions includeme energyetrofits, improving the energy
performance and overall quality of affordable housing, and increasing energy awareness
among and engagement with residents and communities. The challenges that EJ
communities face are complex g some cases, broader than candukelressed

through the LMPortfolioalone. ThérxogramAdministrators will coordinate with State,
local, and communitipased organizations to identify opportunities for improving the
impact of the LMPortfolioamong EJ and otherwise disadvantaged comtiesni

1.2 Policy and Regulatory Landscape

TheStatewideLMI Portfoligproposed hereimwill contribute to the advancement of the
goals laid out inariousNew York State energy and climate patmattersincluding
Reforming the Energy VisiaiRE¥), New Efficiency: New Yarka th9 ¥and the
CLCPA.

With REV, th&lew York Public Service CommisiB's€ emphasizedonsideratiorof

new business models to create opportunities for customer chaigle alsgorioritizing
adoption ofand access tdistributed energy resources as an integral tool for advancing
cleanenergy goalsThe REV framework includes the Affordability P&lisjich seekto
address energy affordability ftmw-incomehouseholds.The Affordability Polié$

provides direct bill relief in the form afility bill discountstotaling approximately $250
millionannually, tdow-income customersThe Affordability Policy and the suite of clean
energy programs discussed in this Implementation Plan will work in tandem to improve
energyaffordabilityfor low-income New Yorkers.

The REV Framework also includes the NY S&dRiAistered Clean Energyrfet’

(6CEE) instituted in 2016 which, among other things, seeks to improve energy
affordability and access to clean energy for LMI households. In compliance with the
Implementation Order, all CEF investments targeting LMI households are incorporated
into this Implementation Plan to provide a holistic view of all energy efficiency, building
electrification and renewable energy initiatives targeting LMI households.

15 Casel4-M-0565 Proceeding on Motion of the Commission to Examine Programs to Address Energy

Affordability for Low Income Utility Customéré ! F T2 NRI 0 Af A& t2tA0&8 t NPOSSRAy 3¢

Income Program Modification and Directing Utility Filings, (issued May 20, 2016).

16 |n the Affordability Policy Proceedijrige Public Service Commission developed a regulatory policy
framework for addressing the energy affordability needs ofitmeme customerandestablishedan
energy burden targedf 6%for all lowincome customers

17 SeeCase 14M-0094,Proceeding on Motion of the Commission to Consider a Clean Energ®réend
Authorizing the Clean Energy Fund Framework (issued January 21, 2016).
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TheNE:NYwhitepapero ¢ th9 Y 2 K A G Siledby #3eN&wy oriStateDepartment

2F t dzo f ADDS$ &n8 NYBERDA in é\gril 2638uytlined a plan for substantially
increasing the adoption of energy efficiency across all sectors of New Yofk&tate
economy TheNE:NY Witepaperconcludeahat increasing the adoptiorf @nergy
efficiency in the LMiustomermarket segment will provide multiple benefitst onlyin

the form d energy and emissions reductions, but dlsough thedelivery of more
sustainable impacts for households and building ownepsaidasf a comprehensive
approach for addressing energy affordability. Given the size of the LMI market segment
and the unique barriers faced biIhouseholds and building owners, tR&: NY
Whitepaperoutlined a number of policy, programmatic, and funding considerations for
increasing adoption of energy efficied€i.lhe PSC adopted many elements of this
proposal into itsAccelerated Efficiency Ordaéssued in December 28.1°

Signed intodw by Governor Cuomo in July 2019, the Clo0®iAed an ambitious

climate and equity agenda for New York State that includes requirements for investment
of resources to benefit disadvantaged communities, as well as requirements for the PSC
to create progams to benefit LMI and disadvantaged communities and mechanisms to
track the adoption of clean energy solutions in the tiddtomermarket segment? It is
expected that the CLCPA willdyerationalized ithe comingyears. Thérogram
Administrators will monitodevelopments anthcorporate requirementselated to
implementation othe CLCPA, including the direction of benefits to disadvantaged
communitiesas part of the implementation of th&tatewideLMI Portfolio.

In addition to he energy and environmental policies that shape this portfolio, New York
State also has ambitiopslicies to advance affordable housing across the sta@017,
Governor Cuomo announced the New York State Housing and Homelessn&s® Plan,
create 100000 units of affordable housing and an additional 6,000 units of affordable

18 SeeNE: NY Proceediniyew Efficiency: New York report (filed April 26, 2018).

¥ TheNE:NYWhite paper included several recommendations for improving the adoption of energy
efficiency in the LMI market segment, including the development of a comprehandiedfective
approach to energy efficiency for LMI residents, and the allocation of aR&%4sof any new energy
efficiency funds to the LMI market segment.

20 NE: NY Proceedin@rder Authorizing Accelerated Energy Efficidrargetyissued December 13, 2018)
0 Accelerated Efficiency Orden

21 Chapterl06 of the Laws of 201CLCPA is alable at
https://legislation.nysenate.gov/pdf/bills/2019/S6599

22 hitps://www.governor.ny.gov/news/govern@iuuomoannounceganajormilestonecreatingand
preservingover-62000units-
affordable#:~:text=The%20Housing%20and%20Homelessness%20Plan,housing%20through%20multiple%2
OState%20agencies.



https://legislation.nysenate.gov/pdf/bills/2019/S6599
https://www.governor.ny.gov/news/governor-cuomo-announces-major-milestone-creating-and-preserving-over-62000-units-affordable#:~:text=The%20Housing%20and%20Homelessness%20Plan,housing%20through%20multiple%20State%20agencies.
https://www.governor.ny.gov/news/governor-cuomo-announces-major-milestone-creating-and-preserving-over-62000-units-affordable#:~:text=The%20Housing%20and%20Homelessness%20Plan,housing%20through%20multiple%20State%20agencies.
https://www.governor.ny.gov/news/governor-cuomo-announces-major-milestone-creating-and-preserving-over-62000-units-affordable#:~:text=The%20Housing%20and%20Homelessness%20Plan,housing%20through%20multiple%20State%20agencies.
https://www.governor.ny.gov/news/governor-cuomo-announces-major-milestone-creating-and-preserving-over-62000-units-affordable#:~:text=The%20Housing%20and%20Homelessness%20Plan,housing%20through%20multiple%20State%20agencies.

housing. Further, the City of New York advanced the Housing New York 2.0 plan in 2017,
with goals to build or preserve 300@Bomes?® With a focus on increasing the

availabiliy and quality of affordable housing across the state, there is an enhanced
opportunity forimproving coordination with housing agencies to increase the energy
efficiency of within affordable housing, which can also provide importaogicefits of
improvedhealth outcomes and comfort of tenants, reduced operating costs for building
owners, and resiliency of the buildings.

2. StatewidelLMI Portfolio

This ImplementatiorPlancreatesa statewide portfolio of energy efficiency progranisr
LMIcustomers thatllowsthe Program Administratort® address energy affordability in
a holisti¢ coordinatedmanner. Ths portfolio approach wilklsa (1)improwe the
experienceof and ultimate impactor LMIcustomers seeking to access clean energy
services(2)reduce administrativeosts and (3)provide more consistérand

streamlined participation for service providers.

The Statewide LMI Portfolio aligns LMI investments that NYSERDA is making through the
CEFRandinvestments thathe Utilitieswill makeunderthe Implementation Order anthe
Accelerated Efficiency Ord@hrough 2025the Program Administratonsill commit

over 880millior?*in clean energy investmentsrough theLMI Rrtfolio. Beyond the

LMI Portfolio, NYSERDA andlhiéties are advancing initiatives that will benefit
disadvantaged communities through the Clean Energy Fund atiiliheSystem
EnergyEfficiency Plans, including initiatitkat contribute to the reduction dbssitfuel
combustion in facilities located in EJ areas or disadvantaged communities, workforce
training and development focusing on priority populations, and improving accasaro

for LMI or otherwise disadvantaged communities and affordable hotsing.

2.1 LMIPortfolio andProgram Administradn
The Program Administratovgll leveragedheir respective strengths the development

and implementation of th&tatewideLMI Portfolio The blending afhe statewide reach

2 https://www1.nyc.gov/assets/hpd/downloads/pdfs/about/housimem-york-2-0.pdf.

24$540 million in funding from the CRRd $340 in Utility funding

2 Through the CEF, NYSERDA has invested $108 million to provide access to workforce training and
development opportunities, with focus on priority populations includiresidents oLLMI communities
andunderrepresented populations including women and peaplcolor, and disconnected youthin June

2020, NYSERDA filed the 2@2@5 Operating Plan for NY Sun, which outlines $200 million of investments

to increase access to solar for LMI households, disadvantaged and EJ communities, and affordable housing
as part of the NY Sun Solar Equity FramewBdy.ondworkforce development and LMI programs, the

utilities and NYSERDA administer programs that provide incentives to improve the energy efficiency and
reduce fossil fuel combustion in commercial, industaiadi institutional buildings.
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andmarketdevelopmenttomponentsofb | { 9 wGERvithaexisting Utilityresource
acquisition anatustomer relationshipxpertise as well asncreased LMI fundingyill
enablethe LMIPortfolio to better address théarriers andcchallengeso expanding the
reach ofenergy efficiencynitiativesacross the LMtustomermarket segment
holistially. Section 4Statewide LMI Portfolimitiativesof thisPlan provides more detail
about theworking relationshimmong the Program Administrators

2.2 Statewidd_MI PortfolioObjectives
TheAccelerated Efficiency Orderovides a list dbroad and wideeachingobjectivesfor

the Statewide LMPortfolia?® In developinghis Plan, the Program Adminestors used
the guidance provided by th&ccelerated Efficiency Ordierestablishclearobjectives
for the Portfolig whichcan beeffectivelymeasured and assessby the Program
Administrators, the Commission, amther stakeholdes, including through the tracking
of PerformanceMetrics which are described belowspecificallythe Portfolio
establisheshe followingkey objectives

1 Achieve savings goals within budget;
Increase the number of customers served annpally
Encourageustomeradoption of comprehensive efficiency projects
Encourage new affordable housitogadoptmore energy efficient profiles
Increase_MIcustomerand afordable housing owneawarenes®fii KS t 2 NI F2f A 2 (
energy efficiency programs and offerings
Achieve high customer satisfactjon
Improveenergy affordability for LMI customend
1 Increase administrative efficiencies

= =4 =4 A

= =4

2.3 Implementation Plabevelopment and Maintenance
In many cases, the implementation of the Portfolio will require consideration of the

alignment of initiatives and investments that the Program Administrators already have in
place, such as implementation contracts. Trhglementation Order directs the Program
Administrators to implement new initiatives as soon as possible but acknowledges that it
will take time from the approval of the Implementation Plan to d&/ s&s such, 2020 is

a transition year in which existingtiatives will continue or be transitioned, alignment
between existing initiatives and investments will take place, and new or modified

26NE:NY Proceeding, Accelerated Efficiency Quuléis.
2"NE: NY Proceedingyplementation Order, p. 101



initiatives will be developed to launch beginning in 282Throughout thi$lan these
transitional milestones arertiken up as such:

1 CurrentStatusg outlines what initiatives are currently being offered in each
sector.

1 TransitionaPhase; outlines the transitional elements that will be developed for
eachinitiative andwill identifythe remaining decisions and directions to be
developedprior to full implementation

1 Full Implementatiorg outlines the launch of modified or new initiatives. It is
important to note that this is not the final state and as these initiatives evolve
overtime they will continued to be revaluated for improvements.

This Implementation Plan outlines the transition required fromrhmtivesthat are
offered to LMI customers today to a modified and new seatithtives The Program
Administrators hAve discussed and outlined the direction that each sector is aiming to
move towards It is noted that noallthe details have been finalized due to the complex
nature of implementation and coordinationioftiativesamong the Program
Administratorsandexternal stakeholdersTheStatewide LMI Portfolio Initiatives section
describeghe decisions that have been reachesiwell ashe remaining decisions and
collaboration the Prograddministratorswill be discussing in 2020 and future years.

The Progran Administratorshave identifiedseverakcomplexcoordinationand
administrationelementsthat mustbe addressedfter thisfilingto fully achievethe

PlarQ @bjectivessuch asadministrative efficiencies and reaching more LMI households
ProgramAdministratordhavestartedto addresssome elements butlue totheir

complexity more work is requiredOtherelements of Portlio administrationthat the
Program Administrators will need to work through beforedkistingprogramsreach

the Fdl Implementation phasmcluce: (1) data sharing between the Utilities and
NYSERDA) issues related tevaluation,measurementandverificationd6 & 9 a 3(3 € 0
implementation contractoprocurement (4) and marketing.

In accordance with themplementation Ordef? the Implementation Plan will be updated
on an annual basis, as informed by Portfolio performance, input from stakeholders, and
deliberation amongst the Program Administrators. Wédpstantivenodifications to

the LMI Portfolio arenade,the Program Administrators will file a revised

28The Program Administrators note that future waves of the Ca@@pandemic may necessitate the
modification of program launch and transition plans.
29 NE: NY Proceedingaplementation Order,p 101-103.



Implementation PlanWhenminor modifications to the LMRortfolio aremade,a
summary of revisions will lseibmitted toDPSn a quarterly basis.

Annualreporting andPlan updatedy the Program Administratovll consist of:

1 Joint filing of updated LMI Implementation Plan annually with updates on
initiative offeringsthat describes any modifications of the LMI Portfolio based on
program performance, input from stakeholders, amtdssion among the LMI
Management Committeésee, Section 2.4); and

T W2Ayd FAEAY3 2F | {GFrGS6ARS [alL tNRINIY
performance through the previous calendar year and any substantive findings
and planned areas for improvemte

2.4 Portfolio Planning and Calibration
The development and calibration of tBéatewideLMI Portfolio will be informed through

variousinputs including program performan@ndmarket insight from stakeholders,

and will be overseen by thi®intLMI Management CommitteeStakeholder

engagement will be a critical element to the success ofthtewideL MIPortfolio, and

the ProgramAdministrators will develop multiple avenues émgaging with stakeholders
to receivefeedback on current programs and identify opportunities for future initiatives.

The ProgranmAdministratorsote the significanimpact that the COVHD9 pandemic has
had on LMI communities and time execution oflean energy progranecross the state
as well as the uncertaintggarding the future track of the pandemits2020
progressesthe ProgramAdministratorswill work with stakeholders, external
administratorsof energy efficiencyrpgrans and communities tadaptinitiativesin light
of the COVIEL9 pandemic and the resulting econoroanditions

2.4.1JointLMIManagement Committee

Thedointf aL al yI 3SYSyd [/ 2Y YllbedeSpdnsiblefor therrgviewr i S S € 0
and calibration of th&tatewidelMIPortfolio of initiatives administered by th&rogram
Administrators Committeemeetingswill provide a setting for hlepth assessent of the
performance othe PortfolioQ & LINE 3 NiBeétiang thie DbjektideR outlindd the
Statewide LMI Portfolio Objectivesction of this documen©pportunitiesfor program
development and deploymesinergiesvill beevaluatedon an onging basis.The
Committee will revievandassessnput from sakeholdes asprovidedin the regular
course ofPortfolioactivities as well ashe formal stakeholder activés described in
Section 2.4.2and incorporate such inpunto Portfolioinitiativesand services where
appropriate Whilethe LMI Managementdinmittee providsthe periodic andecessary



review and assessment of thmgtiatives that comprise th8tatewideL MIPortfolig
ProgramAdministrators willcontinuallymake necessary operational changes in response
to changingcustomer needs anevolution ofmarkes. In the case ofigstantive

changes to thé&ortfolio or individual initiaves, modificationwill be reflected in a

revised Implementation Plan which Wi jointly filed following engagement with Staff

Structure

The Committee will be comprised of representatives from each ¢tribgram
AdministratorsThe Committee will have @hairs, one from the Utilities and one from
NYSERDAJtility ao-chairs will serve a singyear term. DPS Staff will also participate in
the Committee in an oversight and consultatory rbleaddition to serving as ahair,
NYSERDA will provide policy guidance for LMI initiatives given its policy function on the
dimate Justice Working Group, the Climate Action Council, and the Energy Planning
Board.

Committee Activities
TheCommitteewill meet monthlyand will focus on the performance, operational, and

technical aspects of the administration of the Portfolicuidicigreviewingthe statusof
currentinitiatives, assessing challengasd opportunities related to initiatives, and
evaluatng newinitiative offerings. In addition, the Committee will be responditie
assessingndincorporatingstakeholder input.

TheCommitteewill engage with stakeholders and other interested parties through
various channelsncluding echnicalkonferences, webinars, and meetindike the Low
LyO2YS C2NHzY 2% InpatyeSeN@tdronvstakehodsndl bedpublished
annualy, along with discussion and next steps from the Committee. The Committee will
publish an annual schedule of expected stakeholder engagements each year.
Stakeholders may also submit comment for Committee considetaoy tine at
LMIforum@nyserda.ny.gov

The Committee will coordinate witelevantexisting working groups such as the Low
Income Energy Task Foféehe Green Job&reen New Yor& [ WD bAd¥éisory

30 See https://www.nyserda.ny.qgov/ARPrograms/Pro@ms/L owlncomeForumon-
Energy#:~:text=LIFE%2C%20the%20Low%2DIncome%20Forum,safe%2C%?20affordable%20and%20reliable
%20enerqy.

31 The Lowincome Energy Task Fomas established in the PSC 2016 Order Adopting Low Income

Program Modifications arldirecting Utility Filingand is omprised ONYS Department of Public Service,
NYSERDA, NYS Office of Temporary and Disability Assistance, and NYS Homes and CommuiiibheRenewal.
Task Force has the goal of improving the coordination between key ireligibéeenergy programs.
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CounciP? and the working groups responsible for informing the work under the CLCPA,
including the Climate Justice Working Group, the Just Transition Working*&andp,

the Environmental Justice Advis&gard* The Committee will also coordinate with the
work@ Y RdzO (i SR @ Aetforntancé Mapagénterk and Improveménitiative

under the NENY proceeding®

2.4.2Stakeholder Engagement
The effectiveness of thortfolio will largely depend on how well the programs work for

customers angéommunities. Residents, communities, service providers, and other
staleholderscanprovidebeneficial insighthat mayotherwisenot be readilyand
universallyapparent. In combination with EM&V activities d@edformanceMetrics

results, the Program Admstrators anticipate that stakeholder engagement and
feedback will give the Committee a holistic view ofStetewideLMI Portfolio. This

wider view allows for improvement efforts and adjustmentalignment withmarket
conditions. To inform the develpment of theStatewideLMI Portfolio and the ongoing
operations of programs, the Program Administrators will seek regular opportunities to
engage with market partners and communities.

TheCommittee will condudivo stakeholder input sessiomasyearto review program and
Portfolioperformance andliscussnput fromresidents, communities, and other market
partners. The Committee will also leverage existing opportunities for engagement such as
the annualllFEconferene. In addition, the Program Administrators will conduct annual
focus groups and work with communltgsed organizations to develop a process for
incorporating input from communities into the decisions made on thePbhifblio.

Details on stakeholdemgagement, including a schedule of meetings and notes from
meetings will be posted on theeb-basedcustomer hulplatformthat will be branded as

2 Seehttps://www.nyserda.ny.gov/Researchersd-Policymakers/GreedobsGreenNewYork/Advisory
Council

33 Established by the CLCPA, the Just Transition Working Group will be resporesibisifay the Climate
ActionCounciland undertaking range of activitigertaining to trainingandworkforce development for
disadvantaged communities, and segments of the population that may be underrepresented in the clean
energy workforce such as veterans, women and formerly incaeckparsons

341n December 2019, Governor Cuomo signed legislation creating an EnvironmentahdvitmgBoard.

The Advisory Board is responsibledi@ating a model environmental justice policy that ensures that New
Yorkers, regardless of race,ante, gender andational origin, have a right to fair treatment and

meaningful involvement in the development of regulations and policies that affect the quality of their
environment.

3NE: NY Proceediig 6/ 2YYSYy OSYSy il 2F 9ySNHe& 9FFAOASYyOe g . daAfR
al yF3asSYSyid g LY LIHRIMEN2S, P020.)t Se@aBB& Enalémentation Order, pi6.160
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ONY Energy Advisor: for Income Eligible Energy Efficiency Psbgranb , 9y SNA &
| RJA geeNIection 5.2elw, for additional information)

In early 2022, th€ommittee in consultation with DPS, will examine the results of
stakeholder engagement activities and recommend changes to schedules, formats or
frequencies which may be beneficialampropriate.

2.5 StatewideLMI Portfolio Performanckletrics
The Program Administrators will measure the success &tttewideLMI Portfolio in

meetingthe objectivesdentified aboveby trackinghe Performance Metricshown in
Table 1PerformanceMetricsare foundational to assessing tBtatewidelL MIPortfolio's

success and identifying areas for

improvemé&hePerformance Metricwill provide a

roadmap for future Portfolio evaluation, guiding the investigation and informing the basis
for measumg performance. The objectives and correspon&iedgormance Metricwill

be reviewed on a periodic basis and updated as appropriate to rEfetdlio maturity.

The list of objectives in Table 1 are not the only key objectives of this Portfolio but have
been identified as objectives that should be tracked to report performance of this
Portfolio. The Program Administrators will report tRerformance Metriceelated to

savings and spending in Tablguarterly AppendixD describes how the remaining
Performance Metricwill be assessed and reported.

Tablel: LMIPortfolioObjectives and Performanbéetrics

PortfolioObjective

\ Performance Metrics

AchievePortfoliowide savings goals
within budget

MWh annual and lifetime savings achievements

MMBtu annual and lifetime savings achievements

CO2e Emission Reduction (metric tons) annual ar|
lifetime savings achievements

Budget spent

Increase the number of customers
served annually

Number ofparticipants® served

BC2NJ GKS LidzN1J2 4 S a

2 T ditifipasti dedertds’an théniaBve B Bridyhayd A 2y 2 F

refer tohouseholds, multifamily buildings dodtenants.
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PortfolioObjective Performance Metrics
AdoptcomprehensiVvE efficiency Energy savings acquired from comprehensive
projects projects

Percentage ofMI customershat learn about
Portfolio initiatives from various sources (eNdY,
Energy Advisawebsite Utility or NYSERDA outreac
materials, contractors, etc.)
Achieve high customer satisfaction | Participation satisfaction rating
Advance energy affordability for LMI

Increase customerortfolio awareness

Participantoill savings annualand Ifetime

customers
Increase efficienciesf Portfolio Costandburdenassociated witkall LMI Portfolio
investments® investments

2.6 Eligibility Thresholds
For the purposes astablishing categorical eligibility and creating consistency in the

market where possible, the income thresholds used to determine eligibilityvflor
initiativesare aligned with other state and federal energy and housing programs. The
RS T A vy Alawfin2oyhe B aFhousehold income that & orbelow60% of the &te
Median Incomend isconsistent with income eligibility criteria used by the H&mergy
Assistance ProgrardHEAR)®® and the Weatherization Assistance ProgréviAR). This
establisheshe receipt of HEAP or WAP asimcome eligibilitproxyrather than relying

on determinations from NYSERDA #mel Uilities Thedefinition ofomoderate-income

is a household income that is below 80%hefArea Median Income &ate Median
Income whichever igreater, andaligns withfederalHousing and Urban Development
(HULE) definitions foreligibility foraffordable housing.

For the purpose of establishing categorical eligibilitaflmrdable multifamilynitiatives
affordable housing is defined as builditiggt have regulatory agreements with a
housing agency an which at least 25% of the unitseapr are expected to be, occupied

S"NE: NY ProceedingcceleratecEfficiencyOrder, p. 36The Accelerated Efficiency Order states
oComprehensive programs that combine lowest effective measures witlighercosteffective

measures can optimize the total reduction that can be attained through a single customer transaction.
Further, comprehensive building efficiency improvements often result in the installation of measures with
longer effective usefuiMes (EUL), resulting in savings that persist well into the féture.

38 Suchefficiencies may apply to categories including, but not limiteddministraton, implementation,
marketing, incentivegndEMV.

3% Federal Lowwincome Home Energy Assistance Program regulations establish the maximum income level
allowed atl50%00of the poverty level, except where @®f SMI is higher. New York State has adopted the
higher of 606SMI or 150%ederal Poverty Levas themaximum income level allowedhformation on

HEAP to be found atitps://otda.ny.gov/programs/heap/

13


https://otda.ny.gov/programs/heap/

by households earning not more than 80%ada Median Incomer Sate Median
Income whicleveris greater, 4°

Where categorical eligibility cannot be established for programs, income screening
be conducted on an individual custonoerbuildingbasis.Consistent with the
Implementation Order, the Utilities and NYSERDA will develop necessary processes and
agreenents for NYSERDA to conduct income verification for participation in LMI
initiatives where necessaryln addition to applying traditional income eligibility criteria,
the Program Aministrators will seek to incorporate alternate methodsetermining
eligibility for programs, such as geographic eligibdignsudract, demographior other
means of categorical eligibility.This is expected to become increasingly important as
the state seeks to invest more in disadvantaged communities p&LEEA, and as
Program Administrators seek more commuiidsed and streamlined ways of delivering
services.

3. Budgets Targets, and Othdmpacts

TheStatewideLMI Portfolio wiltonsolidatethe initiatives and associated budgets and
targets of the CEFd theUtilities ThelmplementationOrderand Accelerated
Efficiency Ordecombinedapproved a minimum afpproximately$302 million in
statewideUtility incremental budgets for LMI gas and electric programs through 2025
As defined beloywan additional $33 million in other utility funding will be allocated to this
Portfolio. Through the CEF, NYSERDAitirporate$540million irto the Portfolioto

fund LMI clean energy initiatives over the same time pefidé Combinedthe

Statewide LMI Portfolio will invester $880million in LMI clean energy initiatives, with
annualtargets 018,066,367 MMBtu and 476 204 MWh. Additionally, in their Long Island
territory (KEDLI), National Grid will be investing additional fundingtfreir SEEP

40 Buildings that do not pay into the System Benefits Charge, are not eligible for services through the LMI
Portfolio of initiativesHowever, NYSERDA adminiskeggional Greenhouse Gas Initiath&G& 0

funding, which can be used in some cases to funpbets located in municipal utility territory. The

Program Administrators will coordinate with P&B@g Island to coordinate where necessary to ensure
consistency in program offerings for incoml@gible customers across the state.

41 Examples include stomer participation in housing or social service programs.

42The $540 million in CEF funding builds on the $255 million that is already committed in the LMI Chapter
of the CEF, which outlines the investments that have been made to advanceafadpbility and access

to clean energy solutions through the CEF. With the 6fitigs Implementation Plan, NYSERDA will close
out the LMI Chapter of the CEF and include all and future investments in clean energy in the LMI market
segment in this Imlpmentation Plan.

43 SomeNYSERDA investmehts/e longer project timelingban through 2025such as incentives for
affordable new constructionwWhile all funding will be committed by 2025, it may require an additional 4
years for all funds to bexpended This dynamic is reflected in budget and target tables in this Plan.
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portfolio to support the Home Energy Affordability Team (HEAT) prograthermore,

b CD5/ @#istingINN fundingnd performance targethat wereapproved irits
February 201®nergy Efficiency TransitiomplementationPlariSystem Energy
Efficiency Plan ETIP/SEEFilingto support itsLow Income Usage Reduction Program
(LIURParealso incorporatednto the presentStatewide LMI Portfoli@nd will continue
to be included irStatewide LMI Portfolio itme future. Initiatives funded through the
LMIPortfolio will include a combination of statewidéiatives, initiatives tailored to

local needsgoordinated outreach and education, and market developfAtetivities.

3.1 Portfolio-Level Budgets
This sectioraddresseshe Program Administratof®lansto fund the LMI Portfolio from

20202025. The information provided in thisection may differ from the budgets listed
in the ImplementationOrderand may change in future yeatse tothe flexibility of
budgetsover yearand betweergas and electrimitiatives, if applicable For some
Program Adminisators,the budgets approved in thienplementation Ordeprovide for
the full recovery of alLMIPortfoliocosts whereador other Program Administrators,
funding sourcebeyond thoseapproved irnthe Implementation Order will fund the
Portfoliocosts?*® The fill breakdown of budget elements by market segnaet
ProgramAdministratorisincluded in Appendi&.

44 As part of thePortfolio the Program Administrators will fund activities intended to increase market
uptake of energy efficiency solutions by providing technical assigmboéding owners, builders,
developers and housing agencies, and conducting pilotdemdnstrations to testrad validatenew
technologies and approaches figliveringenergy efficiency services in the LMI market segment.

4 NYSERDA budgets presentecetare on an expenditufieasis. Budgets are presented on a
commitments basis in Appendix

4 NE: NY Proceedinigyplementation Order, pp. 669.
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Table2: PortfolioElectric Budgetés000}’

Program Administrato| 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 Total

Central Hudson 42 105 130 165 208 264 913

Con Edison 7,479 5,864 7,552 9,650 11,739 | 14,923 57,207

National Grid (Niagarg 356 517 951 1,645 2,314 3,117 8,900

Mohawk)

NYSEG 113 756 1,049 1,535 1,942 2,463 7,857

Orange & Rockland | 23 383 197 251 305 344 1,501

RG&E 52 460 594 791 880 1,083 3,860

NYSERE® 36,261 | 86,047 | 69,531 | 74,364 | 88,221 | 90,740 | 46,906 | 25,412 | 18,914 | 3,603 540,000

Total 44,325 | 94,130 | 80,004 | 88,401 | 105,608 | 112,933 | 46,906 | 25,412 | 18,914 | 3,603 620,238
Table3: PortfolioNatural Gas Budge{$000)

Program Administratol 2020 2021 2022 2023 2024 205 Total

Central Hudson 88 198 306 391 501 638 2,122

Con Edison 4443 13,682 17,622 22,516 27,390 34,821 120,474

National Fuel Gas 4,799 5,396 6,123 6,400 6,859 7,419 36,996

Distribution Company

National Grid (KEDLI) 540 3,421 4,054 4,682 5,508 6,441 24,645

National Grid (KEDNY 1,027 1,549 2,759 4,187 6,019 8,269 23,809

National Grid (Niagare 831 1,206 2,219 3,839 5,400 7,273 20,767

Mohawk)

NYSEG 351 1,420 2,183 3,452 4,898 6,259 18,564

Orange & Rockland 53 438 539 689 839 946 3,503

RG&E 200 832 1,210 1,738 2,343 2,813 9,136

Total 12,330 28,142 37,016/ 47,894 59,756| 74,879 260,016

47 Expenditures in years 202029 reflect projected NYSERDA investments that have longer project timelines, such as incentives for affordable new
construction as noted aboveWhile all funding will be committed by 2025, it may require an additional 4 faaall funds to be expended
48 NYSERDA budgets are based on electric collections, and are presented in the electric budget table, however the fumisteredaoima fuel neutral basis.
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3.2 PortfoliocLevel Target$
This sectioroutlinesthe Utilitie<andb | { 9 wPortfdllgisavinggargetsfrom 20202025. Timelines of projecd targets may slightly

shift year to year witim the broadergoalof meetingthe total MWh andMMBtutargetsby 2025. Thdull breakdown of targets by
market segrant and ProgramAdministratorisincluded inAppendixB.

Table4: PortfolioTargetyAnnualMWh)

Program 2020 | 2021 2022 2023 2024 2025 2026 2027 Total

Administrator
Central Hudson 75 180 224 284 359 456 1,579
Con Edison 20,000] 10,171 13,100| 16,738] 20,361 25,885 115,255
National Grid 1,731 674 1,427 2,631 3,791 5,182 15,438
(Niagara Mohawk)
New York State 317 3,617 3,967 4,523 3,644 4,241 20,309
Electric & Gas
Orange & Rockland 30 929 290 375 460 520 2604
Rochester Gas & 266 2,889 3,051 3,281 1,808 2,039 13,335
Electric
NYSERDA 11,008] 31,0909 41,252| 55,248 59,329] 60,016 30,284| 18,548 307,684
Total 43327| 49560| 63,312 83,081 89,752| 08,340| 30,284 18,548 476204

4 NYSERDA savings targets presented here are on an admsiisedSavings targets are presented on a commitments bagipeéndixB.
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Tableb: PortfolioNatural Gas TargetdnnualMMBtu)

Program 2020 2021 2022 2023 2024 2025 2026 2027 Total

Administrator
Central Hudson 827 1,824 2,821 3,613 4,631 5,951 19,666
Con Edison 40,834| 126,661] 163,140] 208,442| 253,563| 322,359 1,114,999
National Fuel Gas 49.468|  56,589|  64,813| 67,371| 71,627| 76,812 386,681
National Grid (KEDLI) 4,995|  31,670| 37,537| 43,345| 50,723| 59,624 227,894
National Grid (KEDNY, 9,503 14,340| 25542 38,760| 55,719] 76,550 220,414
National Grid (Niagard 7,690 11,161| 20,546] 35538| 49,989 67,327 192,251
Mohawk)
New York State 2,450 19,000]  24,210] 32,720] 42,898] 52,014 173,293
Electric & Gas
Orange & Rockland 418 8,880 4,052 5,257 6,470 7,350 32,428
Rochester Gas & 1,533 12,990|  15,710]  19,463| 19,729 23,144 92,569
Electric
NYSERE’ 182,042| 781,307| 861,870 1,019,421 1,074,134] 1,085924] 376552| 224,921 5.606,170
Total 299,760| 1064,424| 1,220,242 1,473,930 1,629,483 1,777,055 376,552| 224,921 8,066,367

50While NYSERDA does not administer natural gas budget®IMY®&ies project MMBtu savings due to the fuel neutral nature of the CEF funds.
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3.3 Portfolio-Levellmpacts
Table6 provides a collective view &tortfoliolevel metrics that will be quantified angportedquarterlyand can be viewed on the

Clean Energy Dashbo&fdThe Portfoliolevel performance metrics are plannachievementbased orannualbudgetsand targets
A breakdown of performance metrics by sector is included in Appendix C.

Table6: PortfolioLevel Performance Metrics

Performance
Metric

2020

2021

2022

2023

2024

2025

2026

2027

2028

2029

Total

Annual MMBtu
Savings

299,760

1,066,680

1,220,242

1,473,930

1,629,483

1,777,055

376,552

224,921

8,068,623

Lifetime MMBtu
Savings

5,223,521

20,116,622

22,994,822

27,654,272

30,379,000

32,719,800

7,510,069

4,490,485

151,088,590

Annual MWh
Savings

43,327

49,468

63,312

83,081

89,752

98,340

30,284

18,548

476,112

Lifetime MWh
Savings

447,336

777,910

1,010,597

1,351,808

1,456,906

1,549,079

594,159

370,734

7,558,530

CO2e Emission
Reduction
(metric tons)
Annual

37,613

81,455

96,545

119,922

131,529

143,671

35,170

21,237

667,142

CO2e Emission
Reduction
(metric tons)
Lifetime

501,496

1,432,114

1,695,627

2,115,896

2,313,553

2,483,576

688,670

424,202

11,655,134

Annual
participant bill
saving® ($000)

$2,594

$8,005

$10,470

$11,066

$11,896

$13,091

$57,122

51 Seehttps://rev.ny.gov/cleanenergydashboard

52 participant bill savings are calculated following guidelines desdnil@abe 191008 MTPA Phase 1 Report July 17, 2017
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Perhfﬂ‘;’t':;(‘;‘“ce 2020 2021 2022 2023 2024 2025 2026 2027 | 2028 | 2029 | Total

Lifetime $43,698| $147,333| $189,557| $202,906| $217,601| $236,210 $1,037,305
participant bill
savings ($000)

Leveraged $50,641| $98,141| $95,297| $180,799| $209,311| $220,370 $854,559
funds® ($000)

Annual 517,575 112,298 108,498 130,013 125,092 134,811 1,128,287
Participant®*

3 Defined as the direct private investment from incentives and service initiatives which incHidiedieg of pilots or projects at specific locations, including
hard costs for efficiency/renewable/dituted generation, hard costs for metering and monitoring equipment like EMS/BMS, and soft costs of systems that
occur during the time frame of program administrator engagement on the pilot or project.

gl yydz £t indNdiedQisfomndrAfdrenéssOutreachand Engagement initiativeésee, Section 5, belowhat tend to reach a largeumberof
customersA detailed breakout by sector is included\opendixC
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3.4 Budgetdsfor Affordable Multifamily Buildings
The Accelerated Efficiency Ordéirected thatat a minimum40% of the collective

incremental LMI funding beommitted to serving affordable multifamily buildsmy As
outlined in this plan65% of incremental energy efficiency budgets aifb of total
Portfoliobudgets have been allocated to the affordable multifamily market segment.
Budget flexibility acrasthePortfoliowill need to banaintainedto ensure the 40%
threshold is metumulatively AppendixA outlines the investments by sector and the
percentageof incremental funding and of all funditigat is planned tdoe spent on
affordable multifamilynitiatives

4. Statewide LMI Portfolidnitiatives

The following sections provide an overview of the initiatives and investments that the
Program Administrators are undertaking to address the barriers to adoption and increase
access to energy efficignsolutions across the LMI market segment. The Portfolio
includes initiatives targeting existingtTamily homes, existing affordable multifamily
buildings, affordable new construction, benefieiaktrification as well as funding for
customer engagenme and pilos withnew approaches for adoption of energy efficiency
for LMI residents and communities. The initiativighlightthe work that will be
undertaken to transition from the current set of programs and investmerttseetmore
cohesivePortfoliothat is jointly administered kthe Program AdministratorsBeyond

the transition of the initiatives, theortfoliois expected to evolve over time, as outlined
in Section 2.4: Portfolio Planning and Calibration.

4.1 Existingl-4 Family Homes
TheProgramAdministrators will seek to improve overall energy affordability for LMI

households living in-4 family homesvith no-cost or subsidized energy efficiency
upgradesand energy educatiofor both renters and homeowners through teenPower
New YorKda 9 Y LJ2 ¢ Spdogramé Iliowncome householdare eligible for naost
energy efficiency improvements, while moderateome households are eligible for
incentives 060% of the cost of the energy efficiency upgradéastomers may also be
eligible fomo-cost energy audits and legost financing of clean energy upgrades
through GJGNY.

SSNE: NY Proceeding, Accelerated Efficiency Qpdss.

S6For the purposes of thisY LI SYSy G+ A2y tflys GKS tNRINIY ! RYAYAAGN
b, ¢ Ia (KS Exsthh ¥ Ramily2idhlesedof During the balance of 2020, the Program

Administrators will assess and determine whether to retain or replace the EmpeweY ork brand, as

part of a broader focus on marketing and branding for the Statewide LMI Portfolio.
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Utilitieswill prioritize the enrollment of lovncome households with high energy
consumption intdhe EmPower NYrogram, to help reduce energy use and deliver long
term energy burden relief. In addition, households can be referre&Emt@ower N1y
human service organizations aommmunitybasedorganizations Theprogramwill be
coordinated statewidavith the WAP and HEAP

Objectives:
1 Reduce energgonsumption and provide more sustainable energy burden relief

for incomeeligiblehouseholds through thome energy education and energy
efficiency improvements

1 Identify and addressnergyrelatedhealth and safety issu@s homes

1 Expandhe impact and rach ofenergy efficiencinvestmentshoughprogram
coordinaton

1 Engag and educat LMIcustomerson available programs and improve access to
the benefits of clean energy

1 Improve the referral of lovincome households with high energy consumption to
reduce energy burden

Overview

Current Statis | In 2020, the ¥4 family LMtustomermarket segmenis served by
several programs includigmPower N'#nd Assisted Home
Performance with ENERGY S{BARPWES administered by NYSERD
statewide the Lowincome Usage Reduction Prograid JRPE) in
National Fuel GasNF®Q) territory, and the HEAT program in the
National GrieLonglsland territory. The EmPowsl, LIURP, and HEA
programs are available to lewcome households and provide-nost
energy services, while the AHPWES program islaeaio both low and
moderateincomehouseholds, providing a 50% cost share towards
cost of a energy efficiencyork scope Utilities currentlyrefer
customers tEmPoweNYin accordance with currently effective
Commission policy.

TheEmPower Njrogramusesfunding frommultiple sources such as
RGGI and HEAP to increase the reach of the program across the g
In addition, the program is closely coordinated with the WAP and H

22



Transitional
Phase

For the balance of 2020, the Program Administrators will continue
offer the programs as they are currently designed, while programs
fundingare transitionednto a cohesivatatewide approach. During
this time, the Program Administrators will combitél programs to
provide a more streamlined process for service providats an
customers; develop enhancements to the incentive strudtuiaclude
incorporation of a graduated incentive schedule; develop-eosod
direct install component available to moderateome customers;
aligneligiblemeasures; and streamlirad improvethe application
and intake process, which includes strengthening the identification
referral of eligible customers frothe Uilities to NYSERDA.

During the program design activities, fiemgramAdministrators will
engage with service providers, customers, and other stakeholders
obtain feedback and insights inform the final program design.

Full
Implementation

Starting in 2021, the statewide program featuring the modifications
developed during 2020, will be launchédEmPower NWill be
administered statewide with close coordination with PEEGh Long
Island. The redesigned program will provide for consistency in leve
service and streamlined participation for both cusérss and service
providers. In addition to the modifications to the program design, th
Program Administrators will carry forward the close coordination w
state and local progranssich as WAP, HEAP, and local housing
programsto optimize the deploymentf clean energy investments
the program.

Target Market and Delivery Method

Market Low income wners and renters if-4 familybuildingsmeeting income

Segment eligibility thresholds

Addressed _ . I G
In instancesvhere a tenant in a multifamily building is referred for progré
services, the tenant will be eligiftar in-unit workthrough the Statewide
Affordable Multifamily Progranwith landlord approvalthe building owner
will alsobe encouraged toconduct a mee comprehensive upgrade of the
building.

Delivery EmPower N¥ delivered through a network approximately200

Method weatherization andhome performance contractors across New York Stal

except for Long Island, wherEATs deliveredhrough several home
performance contractor partners.

57The Program Administrators note that any continuing effects of the CI@iBndemic may modify
program launch approaches.
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Lowincome households may be directly referieth EmPower Ngr HEAT
by Utilities, communitybased organizations, human service providers, ar
local government.

Where possible, losincome projectsvill be coordinated with WAP by
participating contractors that are also WAP subgresite

Outreachfor LMIhouseholds will be conducted through statewide and lo
marketing effortsNY Energy Advisarebsite communitybased partners,
and participating contractors.

Eligible Measures and Incentive Structure

Eligible 1 Comprehensive home assessment
Measures 1 In-home energy education
1 Building shell improvementsd.,insulation, bloweroor assisted air
sealingweather stripping
9 Electric load reductiore(g, refrigerator, freezer, higefficiency
lighting)
O I1SFEGAY3AT +£SydAtl A2y Zant nfeRharical NJ
systemrepairs tune-upsand replacements
T 52YSadGA0 124G 2FGSNIo6a512£0 AYL
1 Controls
1 Minor health and safety improvemenise( gas leak repairs, smoke ar
OF NP2y Y2Y2EARS 064/ hé0 RSGS0OG2
1 Lowflow waterdevices
The HEATmpgram does not providenyelectricsavingmeasures as it is a
gas only program but coordinates closely with ASEGa [ a L LJN;
Incentive Lowincome(statewide other than for HEAT prograrh0% subsidy for all
Structure measuresprojects are capped at7$000per unit>® The HEAT program als|

pays 100% subsidy for all measures and aims to review projects and u
other funding resources once they exceed $7,500 excluding the home
energy assessmen

Moderateincome: currently customegre eligiblefor a 50% subsidy on
eligiblemeasuresiork scopes

With the rollout of theredesignecEmPower Ngrogram in 202, LMI
customers will be eligible for incentives according to a graduateative
scale, based on household incomeéth modifications to project cost caps
For all incomeeligible customergirect install services will be provided at
no cost.The HEAT program will align incentives withstatewide program.

58 The incentive structure and per project cap will be assessed during the program redesign phase.

24



Stakeholder Market Engagement

Key Partners 1 Departments of Social Sensgce

Offices for the Aging

Community-based organizations

Weatherization subgrantees

NYS Office of Temporary and Disability Assistance
NYS Homes and Community Renewal

NYS Office for the Aging

=A =4 =4 4 —a -9

Additional Considerations

Additional In addition toCERunds, NYSERD&so incorporates funding from the RG(
Funding and HEAP, to increase the number of households served.

National GridKEDLIand NFGD@ill bring in additional nchMI funding
from their SEEP portfolgto support this program.

GJGNY No-cost energy audits and lemterest financing are made available throu
GJGNYTheProgram Administratonsill coordinate the availability of thes
services with program incentives to provide customers with the ability t
enhance energy upgrades aable through the program.

ImplementatiorMilestones (2022022)

Implementation milestones will be further developed as the Program Administrators
evaluatethe current set ofnitiatives The Program Administrators note that any
continuingeffects of the COVHDO pandemic may modify implementation milestones.

2020 1 Redesign of current set of initiatives to better align utility and NYSE
offers, improve customer experience by reducing administrative bur
and developing a more graduatechfe of financial support.

1 Stakeholder engagement to inform redesign of programs

I Test a model geograpHiased eligibility and determine how it can be
applied to programs going forward

2021 1 Launch of redesigned programs
1 Ongoing stakeholdengagement and coordination with other prograr,
(e.g.; HEAP and WAP)
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2022 9 Calibration of programs, where necessary, to improve impact and re
underserved optherwisedisadvantaged communities

1 Ongoing stakeholder engagement and coordination etitler programs
(e.g.; HEAP and WAP)

Budgets Targetsand Performance Metrics

The annual budgets, targets and performance metrics for this initiative are included in
AppendcesBandC.

4.2 Existinghffordable Multifamily Buildings
TheProgramAdministrators wiladministera set of initiative$o increase the

performance okxistingaffordablemultifamily buildings through comprehensive energy
efficiency upgrades aratiditional technical support to address ttiwallengesand

barriers ofadoption for this sectorThis sectiomutlinesthe approach thaProgram
Administratorswill undertaketo adapt the existingnitiativestoday and create a
complementarystatewide framework Allthe subinitiativesin this section will be
complementary of each other to ensure multifamily buildings are able to receive services
in a holistic manner. In order to promote comprehensive upgrétdegssential that the
Program Administratordesign programs sauildings are able taindertake multiple
upgradesand understand thenitiativesoffered to them. This will require close
coordination of the Program Administrators to implement.

Objectives:
1 Address cost barrieexperiencedy owners ohffordable multifamilyroperties

1 Integrateenergy efficiency into the regular investment and financing cycle of
affordable multifamily properties

1 Improve awareness and accestergyefficient solutions for tenants and
building owners of affordable housing

1 Ensure simplified experience for owners of affordable multifamily properties that
are navigating multipleatepayersupported programs

1 Deliver benefits to tenants, while improvirgetoverall efficiency of the building

1 Addresghe barrier ofsplit incentive between owner and teant

1 Build capacity among housiagencies to incorporate energy efficiency into
affordablemultifamily buildings

 Direct at least 40% die LMIP2 NJi T iBcremeén@lZnergy efficiency funds to
affordable multifamilynitiatives
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4.2.1 StatewideExistingAffordable Multifamily Program
The Statewidé&xistingAffordable Multifamily Program aims to provideaasistent

framework across the Staseich thatall existingaffordable multifamily buildingwners,
developers and thenepresentativediave access to financial incentivteplan and make
energy efficiency upgrades to their buildinBg examining the current kdscapethere
are opportunities to adjust the programs to achieegenomiesf scale and reduce
duplicative administrative costs.

Overview

CurrentStaus

Existing affordable multifamily buildings are served thraujky
administerednitiativesand NYSERDR&ministerednitiatives Through
the CERNYSERDA administers the Multifamily Performance Program
(GMPR), RetrofitNYand Real Time Energy Mana(f&TEN) throughout
the Stateincluding territories that have a utility administered multifamily
program. MPPoffers an energy assessmemtd incentiveso assist in the
development of a scope of work that will achieve at least 15% energy
savings. Buildgs receive a construction completion incentive that is
calculated per unjtand performance incentigare available to projects
achieving higher levels of energy savings. Through MPP, NYSERDA
supports the adoption of Integrated Physical Needs Assass (PNAE)
by supporting housing agencies in thdgrelopmenbf IPNAs. The
RetrofitNYinitiative seeks to develop replicable models for conducting ¢
energy retrofits in affordable multifamily buildings through work with th
design, finance, and affordable housing communities and the piloting ¢
retrofit solutions. In additiorRTEM preidesaccess to energy
managements solutions for affordable multifamily buildings.

Con Edison, National G(KEDLI, KEDNY, and Niagara Mohawek)
NYSEGRG&E each offer financial incentives for approved equipment
upgrades by measure faffordable multifamily buildings. The building w
receive one incentive at the time of construction completibmeincentive
is calculated per equipment installed or per Mlbé (i K S Dt 00 &
saved. Each of these utility programs difightly inmeasures offered
and incentive structure. For example, Con Edison has been implemer
an affordablemultifamily pogram for several years, which offers increas
incentives over market rate incentives @igible affordable multifamily
buildings National Gridand NYSH@®G&Ealsooffer measurespecific
incentives for energgfficiencyupgrades in multifamily buildisgin
addition, he aforementionedutilities offer a Direct Install Program that
offers multifamily buildings roost installation of easy to install measure
in tenant units.

There are strengths and weaknesses to the current state afftoelable
multifamily programsicross the State. Thailities that have existing
affordable multifamily prograntsave a successful relationship within the
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market and have continued to achieve increasing energy savings year
year. There are also significant regional differences in the population
affordable multifamily buildings across the Stathich isnoteworthy in
that even thoughhere will be astatewideframewaork there will be a need
for some regional differences in the program.

Transitional
Phase

By removing dual investments of incentives in specific utility territories
Edison, NYSEG/RG&E, National Grid) NYSERDA wiltb&ahke
resourcen expandngtechnical assistance offerings and other market
developmentupportfor this sector.

As part of the transitional statéhe Program Administratonsill break

down the current existing structures to identify a framework to be

implemented. Thevorkstreams that will be looked at and included in th

new Statewide Affordable Multifamily Program are:

I Measures offered
9 Incentive structure
o Determine how to create an incentive structure that

encourages buildings to complete comprehensive
upgrades with flexibility for prescriptivapproaches
Options include package incentives and/or performance
incentives.

Application process

Contractor network

Lead sharing

Opportunities to leveragexternal progranadministrators as

discussed in Sectidh below)and the investments that are already

being conducted for affordable multifamily buildings

Utility coordinationin overlappinderritories

Structure of Direct Install

Increasinghe adoption of IPNs\

Coordination ofncentivebasedprogram with technical assistance

offerings. Require building ownerdo complete energy studies and

move forward with making equipment upgrades

=a =4 —a -9
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In addition, the Program Administrators will work with affordable housi
agercies and intermediaries to develop an approach for directly
incorporating program incentives as part of the capital stack for afforde
multifamily buildings that are being refinance@pportunitiesfor
incentivizing higher energy performance in buggithat are already
undertaking other capital improvements or are fnfidance cycle will be
explored.

Full
Implementation

The Program Administratoteave worked on determing the strategy for
achievinghe shared goalsf providing a consistent framework for
affordable mitifamily building owners and their representatives to have
access to incentive$he Programhdminstratorshave decidedhat
NYSERD®ll discontinue inentivebased programs service territories
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where utilities administer multifamily incentive programs and that a
consistent statewide framework will be created so all buildings have ac
to similar incentivesln addition, the Program Administrators will ensure
participationin the ExistingAffordable Multifamily Program is streamline(
for property owners and thdtJ- NI A OA LI yia R2 y2i
programsThere are complex decisions and directions that the Progran
Adminigrators will continue to work on throughoutd20so thatthe
initiative can be implemented in a cohesive manner between Program
Administrators, external agencies that serve affordable multifamily
buildings and stakeholder3he Fullmplementationis of the Statewide
ExistingAffordable MultifamilyProgram will launch in the beginning of
2021.

Target Market and Delivery Method

Market Affordable multifamily buildingsefer to Section ®.for Eligibility
Segment Thresholds)

Addressed

Delivery The current programs aadministered bynultiple implementation
Method contractors, and eligibleparticipationcontractors in theespective

prograns will complete installations of eligible measuréds. part of
TransitionaPhasethe Program Administrators will examine the current
state of implementation across the Stateidentify areas for improvement
to reduceadministrativanefficiencies, increase enrollment and promote
comprehensive upgrades

Eligible Measures and Incentive Structure

Eligible
Measures

Measures include budre not limited to:
Lighting

Building envelope

HVAC

Elevator modernization
Variable frequency drive
Blower fan

Circulator pump

Energy management systems
Boiler

Pipe insulation

Water and space heating
Steam traps

Boiler clean and tune

LEDs

Faucetaerator

Showerhead

=4 =4 -4 _a_8_98_0a_-92_-°a_-9_29_-29_-29_-92_-92._-2°
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Incentive Currently, MPP offers incentives per unit and performance, while utility
Structure administered programs offer incentives by measurdse Program
Administrators will seek to appropriately developentive structure
balancing statewide needs with geographical differences of-fanitly
buildings in the different regions of tistate inthe Full Implementation
state. The goal of this structure will be to promote comprehensive upgr
while maintaining flexibility fqerescriptive approaches.

Stakeholder / Market Engagement

Key Partners | NYSERDA has worked with New York State Home and Community Re
(HCR) andNew York City Department of Housing, Preservation, and
Development HP) to offer complementary sategies to the marketThis
coordinationwill continue.

TheNYQMayor's Office of Sustainabiligpecificallythe NYC Retrofit staff
and Con Edison maintain ongoing monthly conversations to coordinate
key energy efficiency topics and current program delivery methods.

Program Administratonsill continueto work directly with housing agencie
to incorporate funding into preservatigrojects to offset incremental cost
associated with higher performance.

Con Edison is working with their local Public Housing Authorigedléw
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Additional stakeholder involvement will occur throughout 2020 as the
StatewideExistingAffordable Multifamilyramework is designed and
implemented.

Implementation Milestones (20:2D22)

Implementation milestones will be further developed as the Program Administrators
evaluatethe current set ofnitiatives The Program Administrators note that any
continuing éfects of the COVHD9 pandemic may modify implementation milestones.

2020 1 Determine implementation structure and coordination among Prog
Administrators

1 Develop a consistent framework for an incentive program that
promotes comprehensive upgrades but alldkegibilityfor prescriptive
upgrades

91 Develop process to coordinate technical assistanceimgémtive
basedprogram
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1 Work with housing agencies to déwe an approach to directly
incorporate program incentives into the capital stack for affordable
multifamily buildings that are being refinanced

2021 1 Launch consisterstatewide framework fomcentivebasedprogram
1 Identify additional areas to stream#imdministration of program
1 Launch approach to working with housing agencies
2022 9 Calibration of programs, where necessary, to improve impact and

underserved optherwisedisadvantaged communities

1 Ongoing stakeholder engagement ammbrdination with other
programs (e.g.; HCR, HPD and housing agencies)

Budgets Targetsand Performance Metrics

The annuabudgets, targets and performance metrics for this initiative are included in
AppendcesBandC.

4.2.2 Technical Assistander Affordable Multifamily Buildings
Increasing the performance of existing affordable multifamily buildingsalewill

requiresupportbeyonddirectincentivesor buildingowners as technical and

information gaps can limit the ability for housing agencies, financiers, and other housing
intermediaries from supporting energy efficiency upgradeschnical supporin the

form of engineering studies and IFNéan helpbuilding ownes maximize available
program incentives tmmform capital planning anachieve greateenergy savings

Housing agenciesften do nothavein-house technicatapacityor resourcego drive
increasecenergy performancef their portfolios and access to penfmance data is key

to advancing the underwriting of clean energy projedtsis sectiomighlightsthe

various approaches to supporting the adoption of energy efficidgmough the provision

of technical support and resourcestt@ affordable multifanty ecosystem.

Overview

CurrentStaus | NYSERDA administers Eexble Technical Asistanceo FlexTech 0
program which offers a cost share model for building owners to receivg
funding to conduct an energy study on their building. NYSERDA also
energystudiesand support to build capacity of housing agencies to
performIPNA, as part of theViPPprogram Utilities that offer multifamily
programs do not have financial incentives for technical assistance.
Transitional Program Administratonsill develop a process for affordable multifamily
Phase building owners to receive techni@asistanceand program incentives in &
streamlined mannerTechnical assistance is an offering that does not d
significantly across the State and allows NY SER®@ntity with statewide
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experienceto allocate funding to this initiative. & RFogram
Administratois adjust the current StatewidexistingAffordable Multifamily
Programthe structure of this initiative will be designed accordin@lign
Edison, as part d@fs Rate Plaf’is required to offer technical assistance
funding for affordake multifamily building owners. Con Edison will be
working with the framework of FlexTech to implemignRate Plan
requirements.

Thestructure will consist of utilizing the existing framework for the
provision of technical assistance by NYSERDA &andehegork of
consultants to offer subsidized energy studies for affordable multifamil
buildings across th&ate. In addition, the Program Administrators will
support housing agencies to provide support and capacity developmer
help increase buildingerformance requirements for regulated propertie
and to assess results from IRNFor utilities that administer thé&tatewide
ExistingAffordable Multifamily Progranthey will be able to utilize the
framework that is in place to market technical assistance to building
owners. In addition NYSERDA will work with housing agencies and
financiers to identify gaps in available performance data and will inves
the devebpment of data sets that can be used to aid in determinations
underwriting and build confiden@mongfinanciers and housing agencie

Areas of design that will need to be developed thratigghtransitionwill
include:

1 Ensuimgbuildings have one pui of contact and do not have to ho
betweenProgram Administratof®r information on offerings,
specifically for utility administered affordable multifamily incentiy
programs.

1 Exploring opportunitie partner technical assistance with progré
offerings; increase packaged incentives and % energy savings f
performance incentive

Full Launch updated technical assistance offerings and determine where
Implementation | additional outreach and marketing efforts should be focusearder to
utilize technical assistance offerings to promote comprehensive upgra
of affordable multifamily buildingthe Pogram Administrators note the
importance of coordination between NYSERDA and the -atilitynisteed
incentive programskForthe FulllmplementationrstageNYSERDA and the
utilities willshareinformationso thatbuilding owners are able to obtain
technial assistance and incentives in a complementary manner.
Multifamily building owners and their representatives will benefit from &
streamlined approach to access technical assistance which will help th
make decisions on upgrades to their buildings.

59 Case No. 2&0065,Proceeding on Motion of the Commission as to the Rates, Charges, Rules and
Regulations of Consol. Edison Co. of New York, Inc. fdc Hent., et alQrder Adopting Terms of Joint
Proposal and Establishing Electric and Gas Rate Plan, (issued January ¥6,77020).
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Target Market and Delivery Method

Market Housing agencies, affordable multifanbilyldingowners, service providers
Segment

Addressed

Delivery Utilize framework of NYSER&Asultants; coordination with housing
Method agencies to provide necessary support

Eligible Measures and Incentive Structure

EligibleStudy | 1 Energy efficiency technical analyses
Areas 1 Investigations of an advanced technology or system
9 Creation of a lorerm energy plan
1 Investigation of deep energy savings
T Investigation of Clean liing and Cooling Systems including Air Sou
Heat Pumps, Ground Source Heat Pumps, Variable Refrigerant Flo
Solar Heating and Cooling
Incentive Costshareup to 100% of cost of technical assistance services
Structure

Stakeholder / Market Engagement

Key Partners | Housing agencigge.g, NYS Homes and Community Renewal, NYC
Departmentof Housing Preservation and Development, Public Housing
Authorities) service providers, and other housing intermediaries

Implementation Milestones (202022)

Implementation milestones will be further developed as the Program Administrators
evaluatethe current set ofinitiatives The Program Administrators note that any
continuing effects of the COVID pandemic may modify implementation milestones.

2020 T Develop process to coordinate technical assistance with incentive
based program

1 Work with housing agencies and financiers to identify gaps in avail
performance data and will invest in the development of data sets tf
can be used to aid in determinatis on underwriting and build
confidence among financiers and housing agencies

2021 1 Launch technical assistance in a coordinated approach with the
incentivebased program
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1 Identify additional opportunities to work with housing agencies and
financiers to dvelop initiatives to aid in project development

2022 1 Calibration of programs, where necessary, to improve impact and
underserved opotherwisedisadvantaged communities.

1 Ongoing stakeholder engagement and coordination with other
programs (e.g.; HCRPD and housing agencies)

Budgets Targetsand Performance Metrics

The annual budgets, targets and performance metrics for this initiative are included in
AppendcesBandC

4.2.3 RetrofitN¥°
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savings and greenhouse gas emissions reductibaditional energy efficiency programs
targeted at multifamily buildinggpicallyreduce onsite energy consumption by up to
30%. Greater building performance, on the order of 70% e§ib® energy consumption
reductions, can be achieved by undertaking a deep energy retrofit, which consists of
superinsulating the shell, installing H\&@ipment, and lighting, among other upgrades.
Despite the significant benefits of conducting deep energy retrofits on multifamily
buildings, there are several barriers to scaling deep energy retrofits in the affordable
multifamily building market segmenThe deep energy retrofits currently being done are
complex, not replicable, and are not cost effective.

Many affordable building owners face capital constraints that result in tradeoffs between
basic structural and operational improvements againptavements to energy
performance, making it difficult to undertake significant energy efficiency improvements.
In addition, deep energy retrofits can be highly disruptive for tenants, making it difficult
for building owners undertake such a project becausst multifamily affordable

housing units in the State are occupied. Retrofitting occupied buildings on a large scale
requires innovative solutions that enable deep energy retrofits while the tenants remain
in their apartments.However, cost effectiveokutions that can be implemented on a

large scale currently do not exist in the United States.

Affordable multifamily housing is a logical starting point for the implementation of
RetrofitNYbecause the regulated housing portfolio in New York Stateyes dad

provides for a natural aggregation of similarly constructed buildings, relative to market
rate building stock, which tends to be more diver&pproximately 660,000 affordable

50 RetrofitNYivas approved as part of the Clean Energy Fund LMI Chapter, and with the transition to the
LMI Portfolig is now included in this Implementation Plan. Unlike the other initiatives addressing the
affordable multifamily market segment, tReetrofitN Vinitiative will be implemented as planned, as such
the current, transitional, and final implementation stages not presented for this initiative.
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housing units in the state are either publicly owned or subsidizeddgukatory or

financing agencies, presenting a unique opportunity to create demand for retrofit
solutions by aggregating a large number of units to be renovdted fact that the

affordable housing building stock tends to be more uniform, further eadbédesign

of retrofit solutions that will be replicable. In addition, the development of retrofit
solutions to achieve deep energy savings and associated finance models will provide the
potential for affordable building owners to avoid the tradeoff kedw structural or
operational improvements and energy upgrades by providing a mechanism for including
the value of the energy savings in the capital refinance process, allowing building owners
to finance a retrofit package through the energy savings.

In addition to building performance and the potential for innovative finance solutions,
the solutions implemented will have positive impacts on building resiliency and tenant
comfort and health. As a resultRetrofitNYwill put the affordable housing sectat the
forefront of the New York clean energy revolution and allow LMI communities to first
benefit from more a more comfortable and healthier living environment.

Obijectives:

1 Develop simplified, scalable solutions for conducting deep energy retrofits in
tenantedmultifamily units

1 Create a selustaining market for deepnergy retrofits in New York State to
ensure the mass implementation of deepergy retrofit solutions across building
types and different housing market segments

1 Ensure that affordable hasing is prioritized when it comes to developing
solutions for enabling the adoption of clean energy solutions

1 Assist the architecture, engineering and construction industry in the development
of innovative solutions to significantly improve the energygosrance

1 Assist with the development of financing mechanisms and new business models
enabling building owners to purchase these solutions with little to no upfront
costs.

Overview

Activities To create a selustaining marketplace for the deepergy retrofits of
tenanted multifamily buildings in New York State, NYSERDA will:
1. Define the Criteria Needed for Retrofits

1 In cooperation with Affordable Housing and LMI stakeholders,
NYSERDA willtdemine basic criteria to be met by retrofit
packages to be created by the industry.

9 Criteria could include: very high level of building energy
performance; enhanced health, comfort and building aesthetic;
limited disruption to tenants during constructiczost
effectiveness; guaranteed energy savings over a long period of
time.
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Create Demand by Aggregating a Large Number of Units to be
Renovated

ﬂ

Organize and Run the Desiguild Competition

f

Through direct engagement of Public Housing Authorities and
owners of large portfolios or affordable builgég NYSERDA will
create the demand side of the market by aggregating a large
number of units, starting with the affordable housing sector whe
regulatory agencies can play a facilitating role, that will commit
implementing the solutions.

NYSERDA wilbrk with HCR, HPD atiee New York City Housing
Development CorporatiomiIDE as well as other agencies, Pub,
Housing Authorities, and private owners of large portfolio acros
the state to secure the appropriate demand.

The potential for a large, new market will motivate the industry
answer a competitive solicitation and engage in several rounds
designbuild and implementation competition focused on
predetermined buildings from affordable houspaytfolios in New
York.

The best solutions will be selected and tested through
implementation on the specified buildings. Initial demonstration
projects will be implemented on building types that have a largg
number of similar buildings (in terms of siage, construction
materials, etc.) located in the State.

NYSERDA will carefully monitor implementation and results in
terms of energy savings, construction costs, comfort, and
disruption to tenants during construction.

Using lessons learned from thestiround of installations, NYSER
will organize subsequent rounds of the competition to improve
solutions until they meet all predefined criteria and adapt them
additional building types. The number of rounds of the competi
will be based on thprogress of the solution designs.
NYSERDA will fund part of the incremental implementation cos
for the selected solutions: Part of the typical capital improveme
currently funded or financed by Affordable Housing agencies fc
the preservation of mufiamily buildings very often include energ
related improvements such as facade and roof repairs, as well
boiler and window replacement. The funds dedicated to these
improvements can be reallocated to cover part of costs of the
solutions designed throbghe desigrbuild competition. NYSERD
will also seek to utilize existing and new financing products to
finance part of the incremental costs with the energy savings.
NYSERDA will then fund the share of the incremental costs no
covered by financing prodts available at the time of the retrofit.
b, {9w5! Qa FTAYylIYyOAlf O2yiNAOGd
cost of the solutions is reduced and more financing products
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become available, until NYSERDA financial support is no longe
needed.

In parallel to the development of technical solutions, NYSERDA will he
create an enabling environment for large scale implementation of the
designed solutions through activities 4, 5 and 6.

4. Develop Supply Chain of High Efficiency Components
1 Building omponents and systems required for a deep energy
retrofit are not always readily available in New York and are offt
imported from Europe. NYSERDA will work with manufacturerg
distributors of the components and systems used in the
implemented deep engy retrofit solutions to ensure their
availability in the New York market.

5. ldentify and Address Regulatory Barriers

1 NYSERDA will identify regulatory issues such as restrictive bui
codes and owner/tenant split incentive concerns.

T In collaboration vth the relevant state and city agencies as well
utility companies, NYSERDA will work to minimize or eliminate
these barriers, and facilitate a streamlined installation of the
designed retrofit solutions.

6. Develop Financial Solutions to Finance thedRet
T In conjunction with the New York Green Bank, NYSERDA will
convene a Financing Working Group and will work closely with
stakeholders from the financing industry to develop private sec
financing products that can be integrated with the existing
affordable housing financing programs to provide project level
support.

7. Leverage Philanthropic Funding and Other Grants
1 NYSERDA will engage philanthropic organizations and other
potential partners to broaden application of this initiativextm-
SBC customers, and allow for a faster implementation.

Target Market and Delivery Method

Market
Segment
Addressed

Affordable housing buildings owned by Public Housing Authorities, and
privately owned multifamily affordable housing buildings regulated,
financed or subsidized by affordable housing agencies or housing finar
agencies such as HCR, HPD, the New Yorksiateng Finance Agency,
and HDC. NYSERDA will subsequently expand its target market to priv
owned unsubsidized multifamily affordable housing buildings.
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Delivery
Method

The administration dRetrofitNYincludes:

ﬂ

The development diigh-level criteria that the architecture,
engineering, and construction industry will need to meet to create tl
retrofit solutions.

Creatinghe demand side of a new market for desgergy retrofits by
aggregating a large number ofitathat will commit to implement the
solutions to be designed.

Organizing desigrbuild and implementation competition to select a
test the best solutions through implementation. Using lessons learn
from the first installation, NYSERDA will orgasibsequent rounds of
the competition to improve the solutions until they meet all predefin
criteria and adapt them to additional building types. To ensure
NBLIX AOFoAfAGeY a0FtS FYR AYLIC
affordable housing portfolios tdentify the most prevalent building
typologies in the state.

Identifying and addressing regulatory issues, facilitating the
development of new private sector financing products, and develop
the New York supply chain for higfficiency building compamts.
Promotingbroad adoption of these deegtrofit solutions as
preservation strategies for the affordable housing stock and encour|
their adoption across the multifamily housing market.

Stakeholder / Market Engagement

Key Partners

Public Housingwuthorities

NYS Affordable Housing regulatory agencies including HCR and Hi
Housing Finance Agencies including New York State Housing Fina
Agency, and HDC

Private building owners

Builders, developers, architects, suppliers, engineers, building scie
and other service providers

Private financing companies, insurance anthserance companies, ar
energy service companies
Philanthropy

Implementation Milestones

Milestones

2021
1 One or more solutions are built and tested through the debkigh

1 Solution(s) are adapted to additional building typologies.

2022

competition.
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2025

1 Retrofit solutions are cost effective and NYSERDA subsidies are n
longer necessary.

1 Building components and systems required for dewrgy retrofits
are readily available in the Newrk market.

T Financing solutions exists for building owners to purchase these
solutions with minimal upfront cost.

BudgetsTargets and Performance Metrics

The annual budgets, targets and performance rogtior this initiative are included in
AppendcesBandC

4.3 AffordableNew Construction
High performance new construction can significantly reduce the energy consumption in

the residential sectathan would otherwise be expectedelivering energy bill savings

for residents and building ownermprove the health and comfort of residengd

provide resilient and sustainable housing stibek deliver long term energy savings and
carbon emissioneductions. Despite the many benefits, ordysmall portion of

residential new construction is achieving higher performance thresholds such as passive
house or net zeroThiscan be attributedo several market factors includiegnstraints

with currentbuilding and design practicgsotential for higher incremental cosend

limited availability of performance data and off the shelf design and build specifications
There is also aegerallack ofawareness of the long term financial, health, and
envirormental benefits associated with these buildings. The Program Administrators
recognize current market constraints andl seek to scale the design and construction of
new and substantial renovations in the affordable housing market by working with
market partners and stakeholders within the new construction and affortableing

sector. This includethe network of housinggerties builders and developers,

architeds, engineers, and financiers to address the market barriers associated with
building to highelevels of energy efficiencyhe Program Administrators will offer
financialincentives to offset incremental cospspvidetechnical support, and support

the development of scalable models for high performance affordable new construction
andrenovation.

Objectives:
1 Improve the building performandkrough reduction of site energy usé

affordable new construction, with goal of net zero or carbon neutral footprint
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1 Support trades and developers to advance engineering, design, construction
practices and performance verification

1 Identify and test replicable models for achieving higtiopmance in new
affordable housing

1 Advance integrated design solutions which are replicable, with a focus on cost
optimization

1 Support New York State and New York City housing agencies, funding authorities,
and municipalities in their efforts 8®ecure the most efficient, durable, resilient
and healthy housing, based on technical and economic feasibility, while striving to
maximize effective use of the resources available to achieve those goals

1 Increa® informationabout, awareness of, and demafat deep energy savings
and zero net construction for new and gut rehab of single family and multifamily
buildings.

1 Support norprofit builders andirst-time home buyers to encourage the
construction and purchase bigh-performancenew homes

Overview

CurrentStaus | NYSERDA administers &féordableNewConstructiorProgram across the
Sate, which provides
1 Technical assistance to projects seeking to achieve high
performance energy efficienbyildings
T Incentives to housing developers and builders Regidential
9y SNH& { SNIRESSHFacbr&liled Rahdy Qunlity
Assurance Providerwith incentive level based on the performan
of the building
1 Quality Assurance (QA) services through thirdgmsdiich as
RESNEdccreditedRating Quality Assurance Providers, or qualifi
certifiers/verifiers to one of the Passive House standards

In addition, NYSERDA administers the Buildings of Excellence compe
which seeks to identify replicable modelsttee design, construction, and
renovation of affordable housing.

Transitional Throughout 2020, the affordable new construction activities funded
Phase through the CEF will continue and where possible, utilities will identify
opportunities to work with local neprofit builders to support the
construction of affordable housing and otheppart to new homeowners.
In addition, theProgram Administratgrwill explore the development of
prescriptive packages of measures that can be incentivized to drive hig
performance i.e., moreenergyefficiency and reduced energy ugsenew
andrenovaed affordable housingiVhere the Utilities and NYSERDA wiill
offering incentives, the Program Administrators will coordinate to
streamline program participation, where necessary, and ensure the
greatest impact of ratepayer funding.
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The Program Admiriators will also explore opportunities to work with
the affordable housing pipeline to streamline the availability of progran
incentives as part of the capital stack for projects that are being financ
through housing agencies.

Full
Implementation

In 2@1, the affordable new construction offerings will include:

1 Incentivedor both high performance affordable new constructior|
and prescriptive packages of measures to increase the perform
of renovation and new construction projects

1 Marketdevelopment spport that includes integrated design and
constructionprotocols, and the development of data and
information resources to document success stories and lessons
learnedthat can be used to provide cost/benefit justification

1 Demonstratiorand competitioninitiatives, such as the Buildings o
Excellence competitigno identify models for achieving high
performance affordable new constructicend

9 Support for norprofit buildersand first timehome buyers

Target Market and Delivery Method

Market Builders developers, owners, architects, engineers, energy modelers a
Segment other construction entities for new buildings or substantial renovation o
Addressed affordable single family or multifambyildings

Delivery Incentives will be provided to builders and developosvever the

Method Program Administrators will also seek opportunities to integrate incenti

into the financing of affordable new construction, by working with housi
agencies.

Technical assistance will be provided to housing ageac@stectsand
engineers, buildrs and developers.

Eligible Measures and Incentive Structure

Eligible TheAffordable New Constructianitiative assesses the performance of tH

Measures building Envelope, HVAC, appliances, and efficient lighting measures
eligible for inclgion in incentivized projects.

Incentive Incentives will be provided to affordable new construction and renovati

Structure projects based on the level of energy savings achieved, as outlined in t

program documents. For the nqmofit builder pathprojects will be
eligible forprescriptivemeasure level incentives from their utility.

Stakeholder / Market Engagement

Key Partners

State and local housing agencies, community development corporation
(6CDC¢), developers, builders, architects, engineers, housing intermedi
non-profit buildersHomeEnergyRatingSe 4 G S Y &aters9 w{ € 0
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ImplementatiorMilestones (202@022)

Implementation milestones will be further developed as the Program Admiaistrat
evaluatethe current set ofnitiatives The Program Administrators note that any
continuing effects of the COVID pandemic may modify implementation milestones.

2020 1 Existing programs will continue
Design of coordinated offerings between NYSERDA and utilities

2021 Launch of coordinated program offerings

1
T
1 Launch of higiperformance demonstration and competitions
T
1

2022 Launch of higiperformancedemonstrationsand competitions
Incorporation of lessons learned from previous demonstrations and

competitions

BudgetsTargets and Performance Metrics

The annuabudgets, targets and performance metrics for this initiative are included in
AppendcesBandC

4.4 Pilotsand Demonstrations
Opportunitiesfor increasing access to energy efficiency solutions and improving energy

affordability are eveevolving, with new technologies, applications, business and delivery
models, andpportunitiesfor crosssector coordination emerging on a regular ba3is.
continuousy improve the programs and offerings under the Bditfolig the Program
Administrators will incorporate the piloting and demonstration of new technologies and
approaches for serving LMI customers and communities. Through pilot activities, the
Program administrators will seek to:

1 Identify and test technologies atat approaches for addressing the barriers to
improving energy efficiency in the LMI market segment;

1 Test approaches that can scale the adoption of energy efficiency solutions in the
LMI market segment;

1 Prove models for improving the delivery of energy efficiency solutions across the
LMI market segment that can reduce administrative burden for customers an
administrators; and

1 Determine innovative approaches for improving awareness and access to energy
efficiency solutions for LMI or otherwise disadvantaged communities.
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The Program Administrators will fund LMI pilots and demonstrations through the CEF,
with the expectation that learnings will be communicated and deployed at a larger scale.
For instance, a novel approach for delivering energy efficiency services to customers may
require tesingbefore being broadly adopted. Through the CEF, this approashriice
delivery can be tested and if successful, be rolled out for deployment through the

utilities. To identify pilot opportunities, the Program Administrators will leverage existing
vehicles for discovering possible pilot concepts, such as RE\cGamineough the

issuance of solicitations seeking innovative solutions. Decisions on pilot priorities and the
sharing of information between Program Administrators will occur withih e

Management Committeén order to providing timelgummaryinformationon new

pilotswhile minimizingadministrative burden, the Program Administrators are designing
atemplatethat they willpopulateand file to DP&r eachnew pilot. Thissummary

templatewill include, but nobe limited to, a description dhe pilot, timeline,

milestones, and metricDPS will establishnew case number for trackittgese pilot

filings In addition, he Program Administrators will report annualfypilot activities
includingresultsand planning

Budgets Targetsand Performance Metrics

The annual budgets, targets and performance metrics for this initiative are included in
AppendcesBandC.

4.5 BeneficiaBHectrificationin Low and Moderatelncome Homes
As part of theCLCPANew Yorkkommitted to achieving a carbon neutral economy by

2050, and to a goal of 40%, but not less than 35%, of the benefits from the climate

friendly, energy transition investments accruing to disadvantaged comm$hitgsen

that approximately 30% of tigail SQ& 3INBSYyK2dzaS I+ & SYAaarzzya
heating and cooling of buildings, the goal of carbon neutrality requires a major

investment and shifin focusto homes that are heated through energy efficient and

electrically powered technologiesieat pumps represent the most efficient

commercially available solution for space heating, wagaters and other equipment.

Such a transition is referred to lagneficial electrificatignmeaning transitioning to

electric willreduce emissions of greenhousesgs and other pollutants.

However, with the implementation of this novel technology, there remain economic and
institutional barriers that pose a challenge to the deployment of heat pumps for LMI

61 Chapterl06 of the Laws of 201CLCPA is available at
https://legislation.nysenate.gov/pdf/bills/2019/S65%p. 23, 16.
62 https://www.raponline.org/wpcontent/uploads/2018/06/619-2018RAPBEPrinciples2.pdf
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households.For example, in affordable housing where there are caps osaadt

utilities, there are concerns about shifting costs from heating(fiue$t oftennot paid by
tenantg to electricity costgtypically paid by tenan}s|t also offers the potential for

health benefits to occupants through reduction®msite combustion andarbon
monoxide. As such, investments in beneficial electrification in the LMI market segment
as part of this LMI Portfolio will seek to improve energy affordability and health
outcomes, while maintaining consumer protection and increasing access fjouneat
solutions for LMI communities, households, and building owners.

As articulated in the NBClean Heat filing in 2020NYSERDA has allocat&0 illiort*

of its $250million Clean Heating and Cooling Investment Plan for-20238, for market
interventions to provide clean heating and cooling solutions to the statewide LMI market
segment, in four areas:

1 Research and analysis:
Conduct market studies to inform NYSERDA and otagket actors about
market, policy and institutional barriers, best practices across various building
types, and strategies tmaintainaffordability while improwgenergy efficiency,
all of which will inform pilot and demonstration efforts.

1 Pilots and dmonstrations:
Identify and fund potentially replicable and scalable models for LMI heat pump
adoption that reduce known market and institutional barriers in critical LMI
segments angrovide data and examples that boost investor confidence.

1 Shortterm in@ntives:
Provide shorterm statewide standard offer incentives that are combinable with
other utility and government incentives to promote incorporation of heat pumps
into lowrincome weatherization and affordable housing energy efficiency
projects.

1 Consurar education:
Develop educational materials to hélpmeowners building owners and
property managers operate and maintain heat pump systemacrease the
impact and benefit of the heat pump installation.

ProgramAdministratorswill coordinate on these efforts to advance beneficial
electrification in the LMI market segment, while addressing energy affordability and

53See NE: NY ProceedindgYS Clean Heat: Statewide Heat PEmggram Implementation Pldfiled
March 16, 2020 and updated May 29, 228ppendix A.

641n addition to the $30 million investment in benefigi@ctrificationrepresented here, NYSERDA is
investing an additional $1 million as part of this work under the CEF.
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energy reliability. This effort will inform long term investments in beneficial electrification
for LMI homeowners anahants in affordable housing.

ImplementatiorMilestones (202@022)

Implementation milestones will be further developed as the Program Administrators
evaluatethe current set ofnitiatives The Program Administrators note that any
continuingeffects of the COVHDO pandemic may modify implementation milestones.

2020 1 Research and analysis on institutional barriers, consumer protectior|
and application of heat pump solutions to ensure grespact for LMI
customers, tenants, and affordablaultifamily building owners

1 Design of shofterm incentives

2021 1 Continuedresearchand analysis

9 Launch of shosterm incentives to offset costs of heat pump
installations in LMI homes or affordable multifamily buildings

1 Launch of pilots and demonstrati®n

1 Assess lessons learned from research, analysis, pilots, and incentiv
offerings

2022

=

Continued pilots and demonstrations

Continued incentive offerings

1 Planning for londerm investment in electrification for the LMI market
segment, based oresearch and analysis and learnings from the pilot
demonstrations, and incentive offerings

==

4 .6 Additional LMI Initiatives
In additionto the LMI Portfolianitiatives NYSERDA administetlser initiatives to

increase access to clean energy solutiorsimprove energy affordability for LMI

residents and communitiess part of the Clean Energy Fund Market Development
Portfolio6 &/ 9C al NJ S 5 S @ SheNedrYsrK State Healthy Hénfed 2 € 0
ValueBased Payment Pilot and the Solar fowalte intially filed as part of the LMI

Chapter of the CEF, and with the transition of the LMI elements of the CEF to this
Implementation Planyill be presented here.

4.6.1 The New York State Healthy Homes \idased Payment Pilot
The New York Statdéealthy Homes ValtiRased Payment PilaiHealthy Home®ilog)

seelsto develop a replicable model for implementing a healthy héhaggproach to

55 A residential healthy homes intervention combines energy efficiency and weatherization measures (e.g.,
insulation and air sealing) with measures thatrads persistent respiratory health conditions such as
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residential building improvements under the Medicaid \Wlaeed Payment{BFR)
framework®® By validatingmpacts such as healthcare cost savings and benefits to
residents, as well as providing market development support, including specification of
services and VBP contracting, thealthy Home®ilot will facilitate the adoption of
healthy homes treatments hiyledicaid managed care organizatiodgdCQ&) as part of
their Medicaid VBP Arrangements that incorporate social determinants of health.
Adopting this approach addresses avoidable medical costs associated with asthma and
household injury, while also encaiging third party capital investment in residential
energy efficiency through MCO adoption of healthy homes interventions within the
valuebased payment social determinants of health framework after the completion of
the Pilot.

Approved in 2019 he Pilotwill take place during 2028023, withNYSERDA and NYS
DOH collaboratgto implement healthy homes interventions in 500 Medicaid member
homesand evaluate the reduction in Medicaid cost savings and health impacts for
residents.Responsibilities for ea@gency include:

1 NYSERDA

o Fund Pilot activities, advise intervention planning related to energy and
housing measures, facilitatexd manage energy/housing services
included in the Pilot, and assume responsibility for data collection and
evaluation activities related to energy measures/outcomes.

o Provide market support intended to prepare the existing network of
energy efficiency adractors to implement healthy homes interventions
as well as provide guidance for teluebasedpayment social
determinants of health contracting process.

asthma (e.g., ventilation, moisture/mold mitigation, carpet removal), and includes additional measures
aimed at home injury prevention (smoke and carbon monoxide alarms, stair repair, electrical outlet
covers). When implemented together, these interventions can improve occupant health, reduce energy
bills and healthcare costs, and improve the comfort and safety of a.home

66 New York State Medicaid is transitioning the managed care healthcare delsteny 8pm a fedor-

service to a VBP model that links healthcare provider performance and reimbursement through a pre
determined set of value metrics. Under the VBP model, managed care organizdioas) ((i.e.,

healthcare plans such as Empire Blue (Bass Shield) can enter into arrangements with healthcare
providers or provider networks To support local reinvestment, two of three VBP arrangement levels require
incorporation of a communitpased organizatio®CB@) engaging in work focused on the sbci

determinants of healthdSDH). Among the five social determinants of health categories established within
GKS .t aeaidsSYyz (GKS bSAIKOo2NK22RA YR 9YOBANRBYYSyl
determinant and includes funded interventions arehglard metrics associated with healthy homes
interventions within the established SDH Intervention Menu. The substandard housing determinant places
energy efficiency and weatherization measures, when incorporated within a healthy homes intervention,
within the DOH valubased payment model.
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o Office of Health Insurance Programs will secure MCO ipattan in the
Pilot and oversee all VBP contracting activities.

o Office of Public Health will advise Pilot intervention planning related to
asthma trigger reduction measures and asthma care management
services, facilitate and manage direct health serviecgsded in the Pilot,
and assume responsibility for data collection and evaluation activities
related to health measures/outcomes. o

o Center for Environmental Health will advise Pilot intervention planning
related to home injury prevention measures.

NYSERDA and the DOH are targeting to launcRitb&n late 2020, however this
schedule may need to be amended due to the complex nature of the pilot and the
potential impact of the 202COVIEL9 pandemicThe budget and impacts for the NYS
Healthy HomesBP Pilot can be found in Appen@ix

4.6.2 Solafor All
LMI households and renters face unique barriers in accessing the benefits of solar

LIK 2 (i 2 @ P\E {pivek the rélative costs and requisite conditionsridividual
buildingrooftop solarfaciities; as suchcommunity solaprojectsoffer the greatest

potential for providing access to the benefits of solar to LMI households. Through Solar
for All, NYSERDWI allowlow-incomecustomersaccesgo the community solar market

by:

1 Developnga community solar subscription model specificallydarincome
customers, with subscriptions offered to incoglagible customers at no cost.
NYSERDA will permit project sponsors to propose alternative models where low
income participants pay a porti@if their savings to the sponsor to receive other
benefits.

1 Issungsolicitatiors for community solar projects to commit project capacity to
subscriptions folow-incomecustomers. NYSERDA will allocate the committed
capacity tdow-incomecustomers using KS LINE INJ YQ& & dzo & ONJR LJG A
manage customer enrollment and subscription allocation on an ongoing basis.

1 Working with low-incomeenergy efficiency programs, utilities, community
agencies, solar project developers, investors and other market actorarket
the program tdow-incomecustomers and develop a strategy for a pogtative
transition. Effective in 2020, a Solar for All subscription has been added as an
eligible measure on the EmPower NY application, to help streamline access to
energy efficiency and solar benefits for lomcome households.
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NYSERDA seeks to enroll up to 10,008rioeme households for rRoost community

solar subscriptions before 202The Solar for All initiative was launched underGe$-
Market Developmeniortfolio in 2018 and is funded under tli&ERMarket Development
Portfolio through 2020. Going forward, the Solar for All initiative and other initiatives to
increase access to solar for LMI households, affordable housingisaddantaged
communities will béunded as part of the Solar Equity Framework of NY Sun, as outlined
in the NY Sun 2022025 Operating PI&A filed with the DPS on June 1, 2020. The
budgets and impacts of the CEF Market Development funded component of Solar for All
are included in Append@

5. CustomerAwareness, Outreach BEngagement

Awareness and education initiatiwesl play a crucial role in creating lasting effects from
energy efficiency and energy affordability programs among LMI custohtisterically,

LMI customer$iave beerunderstood to beénard to reach for aumber ofreasons,
including but not limited to: cultural diversity; ownerswilling to participaten

programs lack of awarenessf and importance attributed tenergy efficiency and clean
energy technologies; lack of access to capital to invest in project8)endallenges in
managing day to day expenses with limited resourtées. siccess of the Statewide LMI
Portfolio depends oa successful customer awaess, outreach and engagement
campaign.To address thistrategies are being designed to overcome the challenges of
engaging LMI customers and affordable property owners.

Objectives

Customer Awareness, Outreach & Engagenmatiativeswill seek todentify, address
and include solutions to overcoming barriers of engaging LMI custamebisther
stakeholdes, whichmay have impeded customer participatiof current and future
initiatives.

1 RaiseCustomerAwarenes#bout Portfolio Offerings
In orderfor the Portfolio to be successful, LMI customers need to be made aware
of the initiatives and services. The outreach campailimecognize the diversity
of LMI New Yorkemndensureit is inclusive.To achieve thissommunity
partnerswill be engagetb help assist inaising catomer awarenessf the
benefits of participationincomeeligibilityand otherqualifications need to be
clear.

57 http://documents.dps.ny.gov/public/Common/ViewDoc.aspx?DocRefld=%7B4F B3 82
AA4494C3C24C2441%7D
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Motivate Customers to Take Action

Once customers are made aware of initiegiand services for which they may
qualify, the next step is to engage customers in taking adki@ssaging will be
designedo ensue customers understand thearticipationprocess and benefits

of taking action.

Provide Easy AccessRarticipation

The initiatives will need to be designed so that it is easy for customers to apply
and participate. Contractors will need to be assigned quickly after a customer
submits an application for one or more initiatives to ensure customer satisfaction.

Deliveryof Customer Awareness, Outreach and Engagement Initiatives

Through multiple delivery channels, tAReogram Administrators wdkliver initiatives

that will address theverallstrategic development and coordination@fistomer
AwarenessOutreachand Engagement initiatives. These initiatives will build on existing
program experience and provide a comprehensive and integstatslvide approach

that Program Administratogdanto include, but not be limited tahe following key
initiatives:

)l
T

Statewide branding;

Centralized NY Energy Advisor websitedescribed in Section 5.2 below,
providing online information on energy efficiemrydclean energyandto learn
about and participate in the Portfolio offerings;

Branded haretopy program outrach and informationahaterialsto
complement the online NY Energy Advisor website;

An enhanced network aftatewide, communitypased partners to leverage the
customer outreach and engagement capabilities of LMI stakeholder
organizations, as well as corttars;

Delivery of communitpased partnerships that combine distribution of loast
EE measures with education about energy efficiency and clean energy and
information on how to participate in other Portfolio programs;

Delivery of communitpased marketig and paid advertising.

This comprehensive approach will allow the Program Administtatoesch residents
and communities with opportunities for improving energy affordability, access to clean
energy solutions, improve awareness and education of clean energy opportunities,

49



connect with essential servig&and otherwise access the full rangf benefits of the
clean energy economy.

The following sections provide further information on the featured elements listed
above, including key milestones fimplementation

5.1 Statewide Brand
An effective, statewide brand for the Portfolio will be developed by the Program

Administrators ® provide a consistent foundation for all marketing and engagement
activities. Just as the evolution of appropriately harmonized statewide program design
elements can increase effectiveness in program delivery by reducing confusion, an
effective statewiddorand can provide more consistent messaging, and increase
awareness of the LMI Portfoli@randidentification, leading customers and affordable
housing owners to initiatives and services, will contribute to the success of the Portfolio.
The statewide tand will be used inonjunction with localized marketing implemented by
the Utilities in their respective territories.

Key considerations are being given as the Program Administrators work toward
developing an effective statewide brantihhose considerains include developing a

clear, concise message as to what is being offered, where to find the offerings, who is
offering them, who qualifies for the offerings, and the value of participation. The
statewide brand, over time, will serve as a beacon, mgadv| customers and affordable
property owners to energy efficiency solutions.

Key Milestones

Since development of a statewide brand for 8tatewideL Ml Portfolio is an important,
F2dzy RIF A2y Ff GlFal1x GKS t NP INI YvpmeRRbyrhg A & G NI G 2 N
first quarter of 2021

5.2NY Energy Advisor: for Income Eligible Energy Efficiency Programs
The Program Administrators will develop a weelked astomerhub platformnamed NY

9y SNHE ! ROA&2NYX F2NI LyO2YS 9fA3aAo6f $o 9y SNHE 9
provide streamlined, easy access to LMI initiatives and sefordeldlicustomers
affordablemultifamilyproperty ownersand managers, contractors and sth&klers

58 These are services outsidetloé LMI initigive that facilitate participation in the initiative, which may be
NBEFTSNNBR (2 Foiexamplblla tustondrdndsRdbnew roof in order to qualify fattic
insulation under the EmPower Mhitiative and receives theewroof from a community porgramthat

funds such repairs.
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throughout the stateTheNY Energy Adviswill provideclear, consistent and easy to

find information on all relevant LMI programs and services, including, but not limited to,
energy efficiency, renewable energy, and energy education materiass expected to
reduce customer contractor and stakeholdeonfusion and the need to search for
assistance on multiple websitelt is expectethat the NY Energy Advisor website will
develop, over time, intan effective andrusted source for those/ho use it.

When fullyimplemented theNY Energy Advisaiebsite is expected to provide:

Information on the Portfolio offerings;

Information on the benefits of participating;

Links to program intake forms;

Information on how to become a participating contractor or builder and links to

participation applications;

1 Information for stakeholder and community organizations on how to get involved
with promoting the programs;

1 Contact information ohow to accesEonmmunity outreach representativesee
Section 5.4, below); and

1 Links to otheprograms and r&ources, as appropriate for the audience.

= =4 =4 A

The osts for marketing, advertisingpnsumer perception/awareness surveysg

maintenanceof the NY Energpdvisomwill be shared bythe Program Administrator$he

co-funding agreement to pay for these cosiitl bebased on the approved cost sharing

YSGK2R dza2SR 6@ GKS ¢SOKYAOLI % AsHNYSERNIOS a | ydzl f
notincluded inthe TRM cokd NA Yy 3 F INBSYSy iz b, {9w5! Qa &Kl I
percent of the Implementation Plan budgdhe UtilitiesCzost share will be the
remainingamountprorated among the Utilities as outlined in tRMManagement

Plan

An agreement is being developted the Program Administrators delineating the process
for reviewing details related to the marketing and maintenance of the NY Energy Advisor.
NYSERDA will continue to take the lead with marketing and maintenance, engaging a
contractor to provide the nessary work.The agreement will set forth cost sharing

89 See Technical Resource Manual Management filleciAugust 15, 2018 Cases 14-0101, 15M-0252

and Matter 1501319. Cost share percentages were informed by EM&V work previously completed under
the directives and guidee provided in Case ©&-0548,Proceeding on Motion of the Commission
Regarding an Energy Efficiency Portfolio StamalEiPS. 0The cost share percentages outlined in this
document are derived from contract negotiations amongst the TRM MC member ces)painich

occurred as part of bringing droard the TRM Administrative Vendor.
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responsibilities, a process to review details of the campaign, costs associated and how
and when rembursements to NYSERDA will be made.

Key Milestones

During Q3 of 2020, the Program Administratexpect to launchn initialversion of the
NY Energy Advisarebsite, introducing customers and affordable housing property
owners tothe current initiative offeringsFollowing the initial website launch, the Y
Energy Advisonebsite will be launad by end of Q2 2021

After the full website launch, thekeill bean opportunity toconsiderincludngand
providngaccess to other LMI energy assistance programbk as the WAP and HEAP.

5.2.2Hard Copy Customer Education Collatarad Multilingual Communications
While the onlineNY Energy Advisuaiill be a critical resource for providing information to

LMIcustomers, pproximately 11% of all New York&ido not have access to a

computer or mobile device in their hom&o addresshis fact, the Program

Administrators will complement the NY Energy Advisor websitemniten materials

that provide similar andedmessaging abolwRortfolio offerings.Thesematerials wilbe

distributed for use by contractors and commusbBsed partners to hand out to their

clients. Thdocus ofthesemateriakwill be toprovide initative information and

encouragement focustomersotakel QG A2y o6& OFffAy3 GKSANI dziAf
customer service center or a commuHigsed partner organization to receive assistance

in applying for participation.

Key Milestones

Hard copy customer collateral will be developed in parallel with the online NY Energy
Advisor, in ordeto ensure consistent messagiagd calls to actioandto streamline
development costs.

5.3 CommunityBased Outreach Education and Engagement Partizss
Access to clean energy programs and resources, and the broader set of benefits they

bring, can be more difficult f&itMIhouseholdsand disadvantagedommunities due to

the various economic and institutional barriers present in the LMI customeeségifio
increase adoption of energy efficiency and realize the benefits of clean energy, it will be
important to work withCBOswhoaretrusted resource in the communityto connect
residents with program opportunities, increase awareness and educditad@an energy
issues educate residents aways to reduce energy consumption and bills, workforce

70 American Community Survelatag 2018 https://www.census.gov/prograrssurveys/acs
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development opportunities, and services necessary to undertake energy efficiency
projects.

5.3.1 Expansion of Existing LMI Community Partnerships
The Prgram Administrators will build on the Clean Energy Engagement Program

0 a / 9%administered by NYSERDAudher develop communitypased resources to
educate and motivate eligible customéosarticipate in a more inclusive clean energy
economy. Key communityased partners are expected to include, but not be limited to:

CBOs

Local governments and agency programs;

Ecumenical organizations and communities;

Philanthropic organizations;

Lowincome and affordable housing advocacy groups;

Community organizations and associations;

Homeowner and tenant associations;

Educational institutions;

Corporations and trusts;

Banks and financial institutions, particularly community development financia
AyalAalbdziaAzya o0a/5CLAEOT

Environmental and energy efficiency advocacy groups (national, statewide, and
local);

1 Skilled trade groups, unions, and engineering societies;

1 Retailers and installation contractors; and

1 Community event organizers (fairs, homewsetc.).

= =4 8 48 -8 -9 _95_92_°_-4°
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Communitybased partners will also help support the design and delivery of initiatives
under theStatewideLMI Portfolio by helping to identify the needs of communities and
working with the Program Administrators to incorporate community ingatinitiative
planning.

Key Milestones

Starting in 2021, the Program Administrators will design the comrresigd outreach

and engagement initiative, with full implementation launch in Q2 2021 to provide timely
transition from the current CEEP Pragr NYSERDA has been engaged with community
partners in a calesign process to identify opportuieis for improving the reach and
impact of an outreach and engagement initiative within disadvantaged communities.

" The CEEP initiative currently deploys 10 commuemigygy advisors across New York State with the goal
of connecting residents to available programs and is funded through QZ1lof 202
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This cedesign process began in early 2@2@ will inform the design of the subsequent
community engagement initiative.

5.3.2 LowIncome Forum on Energgl(FE)
The LIFE initiative is jointly administered by NYSERDA and DPS, with a Steering

Committee comprised of utilities, State agencies, monprofit, communitybased and

human services organizations. LIFE will provide a forum to facilitate customer, contractor
and stakeholder education and access to clean energy for LMI customers and
communities, provide updates to programs, collect festtfrom the community, and

share best practices and innovative solutions to serving LMI customers.

The LIFE initiative offers opportunities for information exchange, hands on workshops
and collaboration among individuals and organizations that serlveustbmers.

Monthly webinars and newsletters provide stakeholders with an opportunity for
continuous engagement; regional meetings and statewide conferences provide
stakeholders with the opportunity to engage in handswvorkshops, information sharing
and networking.

5.3.3 Neighborhoodased Delivery Model
Several of the Program Administrators have tested a neighbotthaset delivery model

to improve energy affordability and increase access to clean energy solutions, energy
education and energy management tools for LMI custoniEngs was accomplished by
providing necost services to all residential members of a defined geographic region and
providing outreach and engagement through alie event designed to bring together
neighbors in a community to learn how to take action to become energy efficignt a
enroll in available programd.he pilot aimed to determine if this model reduces
administrative costs associated with program implementation and income verification.
This pilot is being evaluated to determine if this is an effective model for dejivésin

and energy efficiency services to customers.

Upon a positive evaluation, the Program Administrators will aim to expand the reach of
this pilot throughout theSate and use the neighborhoduhsed delivery model as a
mechanism to reach LMI customangheir communities, reduce administrative costs,
create a holistic onstop shop for customers and increase LMI customer access to LMI
and energy efficiency programs.

The expected outcome is that this model will allow programs to reach, engage, enroll and
serve more LMI customers more ce$tectively, increasgust in the programs and in
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Program Administratonsy reaching custometirough trusted community leaders and
connect customers with other LMI social services.

Key Milestones

During the balancef@020, the Program Administrators will assess evaluation results
from the existing pilots and determine effectiveness ofrtbighborhoodbased delivery
model. If warranted, the Program Administrators will develop a replicable
event/implementation planncluding consideration of remote webidAaased platforms
as an alternative delivery mechanism to minimize risks associated with lgrgeson
events. The target for rolling out would be Q3 2021

5.4 CommunityBased Customer Engageménitiatives
Utilities willseek partnerships with organizations who directly atiiactly serve or

advocate on behalf of the LMI community. Ultilities will engage eligible LMI customers

through customized energy educational efforts and the distribution of free or discounted
directinstall measures through trusted local organizatiofisese engagement initiatives

provide customers easy access to energy efficiency information, promote proven
G§SOKy2t238 6So3adx AyadlttlrdAazy 2F fA3IKGEG SYAD
increase awareness of other efficiency programs offered in the Portfolio, including direct

install measures, behavioral action recommendations, and general efficiency education.

These types of communityased engagement initiatives can deliver multiple besiefit

1 Increase LMI customer awareness of the financial, comfort, health & safety and
environmental benefits of energy efficiency and clean energy;

1 Promote patrticipation in deeper LMI efficiency programs;

9 Capture direct savings from the installation of @dow-cost energy efficiency
measures (e.g., LED bulbs, showerheads, faucet aerators, advanced power strips)
to LMI customers through trusted community partners;

1 Provide behavioral recommendations to improve LMI customer home comfort
and efficiency;

1 Build eistomer trust in and appreciation of participating organizations and
sponsoring utilities, leading to greater willingness to participate in other LMI
programs; and

1 Build relationships with participating communriigsed partners, leading to their
participaton in promoting other LMI Portfolio programs.

As part of theJointLMI Management Committee, the Program Administrators will share
experiences and lessons learned from offering these initiatives with each other.
Currently, these programs are offereddmyme ilities but not all utilities. If an offering
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proves to be successful, another utility may want to offer a similar initidiveher,
successful initiatives may be considered to be offered statewide.

Utility sponsor®f such programsill partner with organizationgrovidingLMI
customerswith the opportunityto opt in to receive free or heavily discounted efficiency
measures, and/or customized behavioral recommendations to reduce their energy
consumption’? Types ofnitiatives under consideration include:

f Working with localoodbl y 1 & (2 RA alomNdcameriisfoméred 5 Qa (2

1 Distribuingenergy efficienckits to customerparticipating m a Utility low-
incomebill discount programs

1 Working with measureendors, local communitypased organizations and public
agencies to provide free or heavily discounted energy efficiency measures to LMI
customers and

f 5AaUNROGdzGAY T K2YS SySNHe& NBLER2NIa o0dal 9waéo
energyefficiency recommendations.

Key Milestones

DuringQ42020, sponsoring utilities will finalize measure selectistomeropt-in
processmeasure distribution procesandenergyeducationmaterial and initiate
outreach to local partners, based on the types of program(s) they are rutmiggruit
participation in distribution of measures or in promoting the programs to their
constituencies Examples of key partners inde food banks, school districts, Ron
profits, local community organizations and local public agencies. Deliverysef the
initiativeswill commence in 2021 based on schedules coordinatedeaithpartner.

5.5. Community Based Marketing and PAdlertising
To complement thé&Y Energy Advisand the communitypased outreach and

education elements described above, the Program Administrataysonduct multi
lingual marketing through local media, with an emphasisarketingdelivered through
local news outlets and community officials and opinion leaders. The Program
Administrators anticipate high levels of interest in programs designed to help LMI
communities, which have been adversely impacted economically by the current
economy, with increasefdcus on home environments, given the length of time people
stay at home to avoid COVID. Efforts to reach out to media to promote the programs

72 Sponsoring utilities will avoid distribution of unsolicited measwvb&h can lead to low installation
rates and customer complaints.
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whom have relationshipsithi local media.

To the extent that the above elements are not able to drive full attainment of Portfolio
goals,additional marketingnay include paid advertising to raise awareness about the
LMI programs. Examples of paid advertising that may be coeides:

Public transportation posters and billboards;

Google searches;

Social media;

Local electronic and print media; and

Direct mail/email campaigns targeted at LMI customers who have been identified
as categorically eligible based on geographggibiity guidelines, or who are
identified in utilitycustomerdatabases as being eligible for HEAP ofihocame

rate discounts.

= =4 4 4 A

Key Milestones
Specifimedia and paid advertisirapproachewill be developed and coordinated with
the statewide campaign and as initiatives are added/changed ottfelio.

6. Coordinationwith ExternalProgram Administrators

In addition to the coordination across tReogram Administratorshere are additional
opportunities to work with prograsedministered by New York State agendesal
government andCBOgo0 reduce redundancy artd increase coordination, effectiveness
and impact for the customer.

Table7: Summary of Statewide Coordination Efforts

Organizations Nature of Coordination
New York Stat®epartment of 1 Explore opportunities to improve engrgnd
Environmental Conservation health outcomes$n environmental justicand

disadvantagedommunities.

1 Support operationalization of CLCPA investmen
requirements

DOH 1 Develop an approach to quantify the health
outcomes and healthcare cost reductions
associated with energy efiicy improvements.

1 Explore opportunities for developing a
programmatic approach for addressing energy
efficiency and healthy homes improvements for
low-income customers.
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HCR

Support the development of technical capacity
development and access performance data (e.g
benchmarking)

Exploe systematic improvements to policies and
processesothat the benefits of clean energy are
embedded upstream of tenants and building
owners, such as:

o Exploring opportunities to increase enery
performance requirements associated w
the Lowlncome Housing Tax Credit and
the Qualified Allocation Plan;

0 Advancing adoption of an Integrated
Physical Needs Assessment, in
coordination with other key stakeh@s
including housing authorities;

o Exploring the development of underwritir
criteria forhigh performanceew
construction and preservation projects,
based on reduced operational costs; and

o Piloting modebased utility allowances in
New York, in coorditian with other key
stakeholders.

Alignment between WAP amtinPoweNYto
reduce overlap and administrative burden for thg
agencies, service providers, and customers.

NYS Office of Temporary and
Disability Assistance

Maximize the reach of HEAP funds tigiou
increased consumer education and targeted
efficiency services.

LowlIncome Energy Program
Interagency Task Forée

Development of a cohesive approach to serve I¢
income energy customers across the programs
administeredby New York State agencies toued
redundancy and increase coordination,
effectiveness and impact for the customer.

The JointLMIManagementCommittee will examine and address the coordination of
work with external program administrators to see ttiet LMI Statewide Portfolio
effectively delivers clean energy solutions to LMI customers and communities.

7. PreliminaryBenefit Cost Analysis

This sectiopresents the results of thareliminary Benefit Cost AnalysiBCA) for the
LMIPortfolioof initiatives The ProgramAdministratorscalculated thadBCAollowing the

The Lowincome Energy Program Task Force was formed by the Office of the Governor in May 2016 to

bring together the New York State agencies responsible for administerhuigctmwe energ programs for

developing a cohesive strategy for serving LMI energy customers, increasing coordination and sharing

information.
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NYBCA Framewofkand subsequenbPSyuidance’> A common approach was used to
calculate the LMI Portfolio BCA found in T&#ded Program Administratepecific

assumptions were used according to utility BCA handbooks.

Thepreliminary BCAesults reflected in Tabkshall be considered preliminargdawill

be refined as thénitiativesare further developedThe assumptions that were used for
the preliminary Portfolio BCA are based on the CurrenuStdtinitiativesandare not
reflective of the changes to programs that will be made througfthasitional Phase.
In addition, the Program Administrators note that there are many additional bemeffits
included in the calculation of the BCA that offer-emergy benefits to LMI customers.

Portfoliolevel BCA results are showriliable8.

Tabk 8. Statewide Portfolio BCA Results

2020
2021
2022
2023
2024
2025

Societal CostTest a { / ¢ € 0 Utility CostTesto &} / ¢ € 0

Benefit Benefit

Benefits Costs Cost Ratio] Benefits Costs Cost Ratio
$129,229,072| $253,706,981 0.51 $116,896,160| $100,053,530 1.17
$218,836,129| $353,024,876 0.62 $125,297,059| $142,716,629 0.88
$174,400,223| $269,994,841 0.65 $98,703,989 | $125,695,801 0.79
$175,184,654| $264,605,371 0.66 $99,824,829 | $127,760,629 0.78
$180,872,766| $269,853,760 0.67 $102,834,358| $135,749,299 0.76
$184,070,443| $261,710,063 0.70 $105,064,549| $139,312,628 0.75

74 Case 14M-0101,Proceeding on Motion of the Commission in Regard to Reforming the Energy Visio
Order Establishing the Befit Cost Analysis Framewo(issuedlanuary 21, 2036
s Clean Energg@uidance GE7: Utility-Administered Energyfefency BCA Filing Requirement Guidance
(issued May 14, 2018).
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8. EvaluationMeasurementg& Verification Approach

As described below, tHerogram Administratonsill take a coordinated approach to

estimating savings and evaluating LMI initiatividss will include standardizethtewide

savings estimation approaches, collaborative evaluation activities, and continuous
monitoring of and feedbaakn PerformanceMetrics. Specific progradevel savings

estimation approaches and evaluation schedules will be detailed in the forthcoming
VerifiedDNR2 &84 { | GAy 3a O ThesYGS gecificatiGnOwilfbe OF G A2y a ®
coordinated across the Program Admiragtrs and jointly filed.

8.1 Savings Estimation
In general, thé’>rogram Administratonill rely on theTRMand best practices to

estimate savingand achieve VGS gaafSiven that LMI customers often have older and
less efficient equipment than themarket rate peers, anthe needto fully account for

LMI customersavingsan existing baseline approach will be employed where possible.
To minimize administrative challenges that could result from using different baseline
assumptions for different customer segments, particularly within a program that
concurrently serves both LMI and nbNII customers, the following overarching savings
estimation approaches will be used:

Prescriptive
For prescriptive measures, baseline studies or other evaluation material will be leveraged

to calculate an average existing condition baseline that approximates the type and age of
equipment currently instalteby LMI customersThis will allow for a uniform deemed
savings approach for common prescriptive measures within the LMI Portfolio, either at a
statewide or more granular level depending on availability of data and mesgseo#ic
characteristic$® Udng evaluation and other research data to determine these average
baseline values will promote evaluation coordination amoRgsgram Administrators

(as discussed in further detail below), and allow for increased savings accuracy while
minimizing customedata collection burdenThis average baseline approach will also
preserve implementation efficiencies by streamlining application processing and savings
calculations.

If, for a particular measure, baseline studies or other supporting evaluation rhsteria
not available for determining an average existing condition baseline, standard TRM
assumptions will be used until new information becomes avatlatdagh evaluation

" For example, a granular approach may be warranted for certain HYAC measures to distinguish the
prevalenceof steam heating in downstate multifamidyildings Where granular data is not available, a
statewide average should be used.
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activities or through other pertinent research facilitated by the TRM Management

Con¥ A U G S S. Egafuatibnéactivities that will contribute to improving isigécific

baseline assumptions will be detailed as part of established ETIP/SEEP and Verified Gross

{I @Ay3a {LISOATAOI i X AsgbaséliaeaBs{impfionddérénie LINER OS & a S a
available, they will bdocumented in VGS Sperw;orporated into programsnd,

through coordination with the TRMC, documented irthe TRM.

Custom
For custom measures, projespecific existing condition baselines bélused, facilitated

through tools such as EmPC@&l&nalyses ofurrentcustom calculation tools, such as
EmPCalc, are ongoirand updates will be made to align savings methodologies in these
tools with the TRM and an existing condition approach, esssary.

8.2 Evaluation of Initiatives
Evaluation activities for the LMI Portfolio will be coordinaedngthe Program

Administratorsvhere possible and will be designed to provide insightRetdormance
Metricstied to savings, participation, customer experience, Rortfolio efficiencies.
These activities will also be incorporated into the Energy Efficiency and Building
Electrification Performance Management & ImproveméRM&E) process’®

It is important to note thastatewide evaluations may be difficult to implement for all
programs given that eadProgram Administratowill have a unique LMAortfolio mix,
and that Utilities have different Rate Case pertbds inform evaluation cycles
Additionally, individugProgram Administratonsiay have recently evaluated, or be
currently evaluating, certain programs that include LMI custonigisse factors will
informeacht N2 I NJ Y | R ¥valyatioh fribdties anNXExtvities schedtfle.
Given this, thérogram Administratonsill focusthe majority of upcoming coordinated
evaluations on noprogram specific activities that will be able to provide meaningful
insights across th8ate. As discussed earlier, this may incloderdinated basline

" For each program a Program Administrator administers, the Program Administrator will submit a VGS

Spec. Where there are cabinated programmatic and/or evaluation activities, VGS Specs will be

coordinated as well.

8 EmpCalc is a custom modeling tool used by NYSERDA.

®SeeNE: NY Proceedingommencement of Energy Efficiency & Building Electrification Performance

Management &mprovement Procesiled May 29, 2020.) See also, Implementation Order, pi$160

80 Further discussion of programmatic evaluation frequency can be foutidan Energy Guidance CE:08,

Gross Savings Verification Guidafg€#=08¢). This guidace provides options for scheduling evaluation

ODNR&&a {l @Ay3a !'ylfearao 2N FyR atlasSa GKFG bl t!
performance within the preceding fiwear period, if the program has not significantly changed and the

SOFtdzr A2y NBadzZ Ga OFf OdzZ ISR | CE®BIpOAT F A2y NI GS O2y:
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studies with longitudinal updatesThismay also include research to assist in
identification of LMI buildings and customers to better serve these customers and
communities, research around nemergy benefitssuch as household s&feand
comfort, and other process evaluation activities.

VGEScompliant impact ealuation activities for programs that span all or mRrggram
Administratorswill also be prioritized in the sheterm. Where oneProgram
Administratoris implementing agegramon behalf of otheProgram Administratorsas
in the case of EmPowBlY, theimplementingProgram Administratowill take primary
ownership of evaluation activitiegcluding the VGS Spec development proaess
results fromthd RY A y A ZevalNdtidin &iNGR &sed in the reporting of the savings
achieved The complex coordination needed for such ciessggram Administrator
evaluatiors will beconductedat a progrardevel as part of larger implementation
arrangements and will be refined throumit 2020.

Collectively,hiese activities will provide important insight needed in the stesnh to
optimizeLMIPortfolio offerings and increase the number of households served annually,
while allowing thé’>rogram Administrator® work through data sharing, evaluation
funding,evaluation timingand other complexities.

To facilitate future coordinated evaluatioatizities, theProgram Administratonsill also
identify specific opportunities for collaboration, targeting activities wReogram
Administratorshare customers and/or implementation contractors, or otherwise
overlap. TheProgram Administratonsill dso collaborate on data collection tools and
practices to streamline statewide evaluatenmd will enbed LMI data collection into
existing program evaluation when LMI customers are being served
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Appendix ABudgets by Sector

A.1Portfolio Level Budgets by Sec{®000)

Initiative 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 Total

Existing 34 Family $24,859 $39,717 $47,422 $50,292 $53,939 $59,208  $10,827 $286,264

Homes

ExistingAffordable $8,681 $22,418 $33,283 $50,337 $74,497 $90,097  $22,991 $19,195 $16,575 $3,603 $341,677

Multifamily Programs

Affordable New $10,847 $16,0560 $13,155 $19,893 $20,593 $21,057 $12,488  $6,218 $2,340 $122,641

Construction

Customer Awareness, $3,652 $9,908 $10,252 $10,384 $10,077 $10,191 $600 $55,063

Outreach &

Engagement

Pilots and $200 $544 $550 $550 $400 $200 $2,444

Demonstrations

Beneficial $1,200 $20,700  $8,100 $30,000

Electrification

Additional LMI $4,222 $4,182 $100 $90 $65 $65 $8,723

Initiatives

Healthy Homes Pilot $700 $5,686 $400 $6,786

Portfolio $1,506 $1,906 $2,373 $3,026 $3,734 $4,565 $17,110

Administration

Portfolio EM&V $789 $1,162 $1,384 $1,722 $2,059 $2,429 $9,546
Total $56,655 $122,272 $117,020 $136,295 $165,364 $187,812 $46,906 $25,412 $18,914 $3,603 $880,254
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A.2 PortfolioBudgets Summary by Sector

Total Percentage of Portfolio

Existing 34 Family Homes $286,264 33%
Existing Affordable Multifamily Programs (Including $446,166
Multifamily-related AffordableNew Construction) 51%
Affordable New Construction (nexulti-family) $18,152 20
Customer Awareness, Outreach & Engagement $55,063 6%
Pilots and Demonstrations $2,444 0%
Beneficial Electrification $30,000 3%
Additional LMI Initiatives $8,723 1%
Healthy Homes Pilot $6,786 1%
Portfolio Administration $17,110 20
Portfolio EM&V $9,546 1%

Total $880,254

A3 Utility Incremental NE: NY Funding
2020 - 2025

Incremental funding allocated to affordable multifamily  $ 194,946,536
Total incrementafunding $ 302,226,982
Percentage of incremental funding allocated to
affordable multifamily®! 65%

81 The Accelerated Efficiency Order directed that at a minimum, 40% of the collective incremental LMI &uodimmbited to serving affordable multifamily
buildings. The funding in this tabépresentshe allocatedutility incremental LMI funding from the Accelerated Efficiency Order and the Implementation
Order. This funding does not include additiangilty funding that will beéransferredinto the LMIPortfolio from NFGDC and National Grid (KEDLI) (refer to
Section Jor details on NFGDC and KEDLI funding
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AppendixB: Budgets and Targets by Program Administrator

B.1 Central Hudson

Electric Budget Distribution

2020 2021 2022 2023 2024 2025 Total
Existing 1-4 Family Homes
Incentives & Services $28,474 $74,001 $95,953 $123,225 $159,918 $204,986 $686,557
Program Implementation $2,000 $5,000 $6,400 $8,192 $10,486 $13,444 $45,522
Total Budget $30,474 $79,001 $102,353 $131,417 $170,404 $218,430 $732,079
Existing Affordable Multifamily
Buildings
Incentives & Services
Program Implementation
Total Budget
Affordable New Construction
Incentives &Services $602 $602 $1,204
Program Implementation
Total Budget $602 $602 $1,204
Customer Awareness, Outreach
& Engagement
Incentives & Services $6,345 $13,259 $16,486 $20,616 $24,167 $30,986 $111,858
Program Implementation $190 $476 $609 $780 $999 $1,280 $4,335
Total Budget $6,535 $13,735 $17,095 $21,396 $25,166 $32,266 $116,193
Portfolio Administration $3,275 $8,097 $6,863 $7,216 $5,948 $4,920 $36,319
Portfolio EM&V $1,264 $3,137 $3,907 $4,949 $6,232 $7,906 $27,395
Total Portfolio Budget $42,150 $104,572 $130,218 $164,977 $207,750 $263,522 $913,189
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Gas Budget Distribution

2020 2021 2022 2023 2024 2025 Total
Existing 1-4 Family Homes
Incentives & Services $57,307 $139,890 $237,544 $304,684 $392,018 $505,496  $1,636,939
Program Implementation $3,000 $8,650 $15,287 $19,873 $25,835 $28,069 $100,715
Total Budget $60,307 $148,540 $252,831 $324,558 $417,853 $533,565  $1,737,654
Existing Affordable Multifamily
Buildings
Incentives & Services
Program Implementation
Total Budget
Affordable New Construction
Incentives & Services $14,529 $14,529 $29,059
Program Implementation
Total Budget $14,529 $14,529 $29,059
Customer Awareness, Outreach
& Engagement
Incentives & Services $6,914 $19,936 $35,233 $45,803 $59,544 $77,376 $244,808
Program Implementation $286 $824 $1,456 $1,892 $2,460 $3,197 $10,115
Total Budget $7,200 $20,760 $36,689 $47,696 $62,005 $80,573 $254,923
Portfolio Administration $3,275 $8,097 $6,863 $7,216 $5,948 $4,920 $36,319
Portfolio EM&V $2,639 $5,936 $9,167 $11,736 $15,025 $19,146 $63,649
Total Portfolio Budget $87,951 $197,862 $305,551 $391,205 $500,831 $638,204  $2,121,604
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Electric Target Distribution (MWh)

2020 2021 2022 2023 2024 2025 Total
Existing 34 Family Homes 61 152 192 244 312 396 1,356
Existing Affordable Multifamily
Buildings
Affordable New Construction 1 1 2
Customer Awareness, Outreac 13 27 33 41 47 60 221
& Engagement
Total 75 180 224 284 359 456 1,579
Gas Target Distribution (Dth)

2020 2021 2022 2023 2024 2025 Total
Existing 4 Family Homes 607 1,469 2,456 3,139 4,019 5,159 16,848
Existing Affordable Multifamily
Buildings
Affordable New Construction 147 146 293
Customer Awareness, Outreac 73 209 365 473 612 792 2,525
& Engagement
Total 827 1,824 2,821 3,613 4,631 5951 19,666
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B.2 Con Edison

Electric Budget Distribution

2020 2021 2022 2023 2024 2025 Total
Existing 1-4 Family Homes
Incentives & Services $168,000 $218400 $285,600 $369,600 $504,000 $1,545,600
Program Implementation $32,000 $41,600 $54,400 $70,400 $96,000 $294,400
Total Budget $200,000 $260,000 $340,000 $440,000 $600,000  $1,840,000
Existing Affordable Multifamily
Buildings
Incentives &Services $3,683,588 $3,909084 $5,267,397 $6,951,505 $8,611267  $11140,732 $39563,574
Program Implementation $701,6% $744,58 $1,003314 $1,324096 $1,640241 $2,122044  $7535,919
Total Budget $4,385,224  $4,653,672 $6,270,711 $8,275,601 $10,251,509 $13,262,776  $47,099,492
Affordable New Construction
Incentives & Services
Program Implementation
Total Budget
Customer Awareness, Outreach
& Engagement
Incentives & Services $1,044000 $372,541 $372,541 $372,541 $372,541 $372,541 $2,906,706
Program Implementation $1,250000 $32,395 $32,395 $32,395 $32,395 $32,395 $1,411,974
Total Budget $2,294,000 $404,936 $404,936 $404,936 $404,936 $404,936  $4,318,680
Portfolio Administration $512,000 $387,235 $394,753 $402,647 $410,935 $419,638 $2,527,208
Portfolio EM&V $288,000 $217,820 $222,048 $226,489 $231,151 $236,047  $1,421,555
Total Portfolio Budget $7,479,224  $5,863,662 $7,552,448 $9,649,673 $11,738,531 $14,923,397 $57,206,935




Gas Budget Distribution

2020 2021 2022 2023 2024 2025 Total
Existing 1-4 Family Homes
Incentives & Services $511,000 $638,750 $798,438 $998047  $1,247,559 $4,193,793
Program Implementation $189,000 $236,250 $295313 $369,141 $461,426 $1,551,129
Total Budget $700,000 $875,000 $1,093,750 $1,367,188 $1,708,984 $5,744,922
Existing Affordable Multifamily
Buildings
Incentives & Services $2,263000  $8,487074 $11213,771 $14,603129 $17,937154 $23086,923  $77,591051
Programimplementation $837,000  $3,139055  $4,147,559 $5,401,157  $6,634290 $8538,999  $28,698060
Total Budget $3,100,000 $11,626,129 $15,361,330  $20,004,287 $24,571,443 $31,625,922  $106,289,111
Affordable New Construction
Incentives & Services
Program Implementation
Total Budget
Customer Awareness, Outreach &
Engagement
Incentives & Services $285,000 $413,905 $413,905 $413,905 $413,905 $413,905 $2,354,526
Programimplementation $458,000 $26,419 $26,419 $26,419 $26,419 $26,419 $590,097
Total Budget $743,000 $440,325 $440,325 $440,325 $440,325 $440,325 $2,944,623
Portfolio Administration $240,000 $366,170 $378,290 $391,017 $404,380 $418411 $2,198268
Portfolio EM&V $360,000 $549254 $567,435 $586,526 $606,570 $627,617 $3,297,403
Total Portfolio Budget $4,443,000 $13,681,878 $17,622,380 $22,515,904 $27,389,906  $34,821,259  $120,474,327
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Electric Target Distribution (MWh)

2020 2021 2022 2023 2024 2025 Total
Existing 34 Family Homes 500 650 850 1,100 1,500 4,600
Existing Affordable Multifamily 6,000 6,500 9,279 12,717 16,090 21,214 71,800

Buildings

Affordable New Construction

Customer Awareness, Outreac 23,000 3,171
& Engagement

3,171 3,171 3,171 3,171 38,855

Total 29,000 10,171

13,100 16,738 20,361 25,885 115,255

Gas Target Distribution (Dth)

2020 2021 2022 2023 2024 2025 Total
Existing 34 Family Homes 10,000 12,500 15,625 19,531 24,414 82,070
Existing Affordable Multifamily 27,678 109,000 142,979 185,156 226,371 290,284 981,468
Buildings
Affordable New Construction
Customer Awareness, 13,156 7,661 7,661 7,661 7,661 7,661 51,461
Outreach & Engagement
Total 40,834 126,661 163,140 208,442 253,563 322,359 1,114,999
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B.3KEDLI

The below budgets and targets differ from the funding allocated in the Implementation Order because additional fundirg aswbthated

target, calculated atthe LM®2 NIi F2f A2 NHzy N} S KFa 06SSy FRRSR ¥FNa&YThi¥@dgfrhwnad { 99t
2NRIAYFEEe@ | LIWINRBOSR YR FdzyRSR GKNRdzZAK GKS / 2YLJI ye Qaad haged OF 4S 3
through the LMI Portfolio and needed additional budget to reflect the eX|st|ng Ievel of proqnaratmn and the expanded program activities

LINR LJ2 & SR AY 0KS [/ 2YLI} yeQa NI S Ol as y'R 0KAA& [ alL t 2NIF2fA20

Gas Budget Distribution
2020 2021 2022 2023 2024 2025 Total

Existing 1-4 Family Homes
Incentives & Services $364,800 $1,900000 $1,90Q000 $1,900000 $1,900000 $2,006,882  $9,971,682
Program Implementation $57,600 $300,000 $300,000 $300,000 $300,000 $316,876  $1,574476
Total Budget $422,400  $2,200,000  $2,200,000 $2,200,000  $2,200,000 $2,323,758 $11,546,158
Existing Affordable Multifamily Buildings
Incentives & Services $640426  $1,081,270 $1517,716 $2,092445 $2,643210  $7,975066
Program Implementation $101,120 $170,727 $239,639 $330,386 $417349  $1,259221
Total Budget $741,546  $1,251,997  $1,757,355  $2,422,831  $3,060,559 $9,234,287
Affordable New Construction
Incentives & Services
Program Implementation
Total Budget
Customer Awareness, Outreach &
Engagement
Incentives & Services $59,299 $100118 $140,529 $193,745 $244,742 $738432
Program Implementation $9,363 $15,808 $22,189 $30,591 $38,643 $116,595
Total Budget $68,662 $115,926 $162,718 $224,336 $283,385 $855,027
Portfolio Administration $95,593 $273,655 $324,357 $374,552 $440,652 $515246  $2,024054
Portfolio EM&V $21,583 $136,828 $162178 $187,276 $220,326 $257,623 $985,814
Total Portfolio Budget $539,576  $3,420,690  $4,054,458  $4,681,901  $5,508,144  $6,440,570 $24,645,339
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Gas Target Distribution (Dth)

2020 2021 2022 2023 2024 2025 Total
Existing 34 Family Homes 4,995 23,958 23,233 23,547 23,690 25,619 125,042
Existing Affordable Multifamily 6,762 13,178 18,498 25,503 32,216 96,157
Buildings
Affordable New Construction
Customer Awareness, Outreac 950 1,126 1,300 1,530 1,789 6,695
& Engagement
Total 4,995 31,670 37,537 43,345 50,723 59,624 227,894
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B.4 KEDNY

Gas Budget Distribution

2020 2021 2022 2023 2024 2025 Total
Existing 1-4 Family Homes
Incentives & Services $123186 $185,887  $286,941  $435434 $722,250 $992268  $2,745,966
Program Implementation $23,097 $34,854 $53,801 $81,644  $135422 $186,050 $514,869
Total Budget $146,284 $220,741 $340,743 $517,078 $857,672 $1,178,318  $3,260,835
Existing Affordable Multifamily Buildings
Incentives & Services $591,295 $904,649 $1,655430 $2,512118 $3514,952 $4,829037 $14,007480
Program Implementation $110,868 $169,622  $310,393 $471,022 $659,054 $905444  $2,626402
Total Budget $702,162  $1,074,271 $1,965,823 $2,983,140 $4,174,006 $5,734,481 $16,633,882
Affordable New Construction
Incentives & Services
Program Implementation
Total Budget
Customer Awareness, Outreach &
Engagement
Incentives & Services
Program Implementation
Total Budget
Portfolio Administration 133452 $185,887  $331,086 $502424 $722,250 $992268 $2,867,367
Portfolio EM&V $44,655 $68,158 $121,398 $184,222 $264,825  $363,832 $1,047090
Total Portfolio Budget 1,026,553  $1,549,056 $2,759,050 $4,186,863 $6,018,754 $8,268,898 $23,809,174
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Gas Target Distribution (Dth)

2020 2021 2022 2023 2024 2025 Total
Existing 34 Family Homes 1,564 2,085 4,516 6,042 10,124 14,732 39,062
Existing Affordable Multifamily 7,939 12,255 21,026 32,718 45595 61,818 181,352
Buildings
Affordable New Construction
Customer Awareness, Outreac
& Engagement
Total 9,503 14,340 25,542 38,760 55,719 76,550 220,414
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B.5 National Fuel Gas

Gas Budget Distribution

2020

2021

2022

2023

2024

2025 Total

Existing 1-4 Family Homes
Incentives & Services
Program Implementation
Total Budget

Existing Affordable Multifamily

Buildings

Incentives & Services
Program Implementation
Total Budget

Affordable New Construction

Incentives & Services
Program Implementation
Total Budget

Customer Awareness, Outreach

& Engagement

Incentives & Services
Program Implementation
Total Budget

Portfolio Administration
Portfolio EM&V

$4,040000
$450,000
$4,490,000

$308,733

$4,624,585
$450,000
$5,074,585

$321,591

$5,354,88
$450,000
$5,804,886

$318,302

$5,592,72
$450,000
$6,042,742

$319,242
$37,563

$6,055,862
$450,000
$6,505,862

$315,862
$37,563

$6,618,700 $32,286,775
$450000 $2,70Q0000
$7,068,700 $34,986,775

$313121 $1,896,851
$37,563 $112,689

Total Portfolio Budget

$4,798,733

$5,396,176

$6,123,188

$6,399,546

$6,859,287

$7,419,384  $36,996,315




Gas Target Distribution (Dth)

2020

2021

2022

2023

2024

2025 Total

Existing 34 Family Homes
Existing Affordable Multifamily
Buildings

Affordable New Construction
Customer Awareness, Outreac
& Engagement

49,468

56,589

64,813

67,371

71,627

76,812 386,681

Total

49,468

56,589

64,813

67,371

71,627

76,812 386,681
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B.6 New York State Ene@gsearch & Development Authority

B.6.1CEMBudget Commitments

CEF Budget Distribution ($000)

2020 2021 2022 2023 2024 2025 Total
Existing 1-4 Family Homes
Incentives & Services $22,528 $22,684 $29,192 $25,105 $26,331 $26,589 $152,428
Program Implementation $5,632 $5,418 $5,926 $5,215 $5,203 $5,254 $32,648
Total Budget $28,160 $28,101 $35,118 $30,320 $31,534 $31,843 $185,076
Existing Affordable Multifamily
Buildings
Incentives & Services $11,017 $27,803 $27,934 $18,703 $17,613 $16,343 $119,411
Program Implementation $2,503 $6,206 $6,480 $4,092 $4,007 $4,030 $27,319
Total Budget $13,520 $34,009 $34,415 $22,795 $21,620 $20,373 $146,731
Affordable New Construction
Incentives & Services $17,324 $14,881 $15,200 $15,200 $15,200 $15,073 $92,879
Program Implementation $4,331 $3,720 $3,800 $3,800 $3,800 $3,768 $23,220
Total Budget $21,655 $18,601 $19,000 $19,000 $19,000 $18,842 $116,098
Customer Awareness, Outreach &
Engagement
Incentives & Services $702 $8,663 $8,682 $8,705 $8,756 $8,635 $44,142
Program Implementation
Total Budget $702 $8,663 $8,682 $8,705 $8,756 $8,635 $44,142
Pilots and Demonstrations
Incentives & Services $450 $394 $400 $400 $400 $400 $2,444
Program Implementation
Total Budget $450 $394 $400 $400 $400 $400 $2,444
LMI Solar
Incentives & Services $6,158 $2,565 $8,723
Program Implementation
Total Budget $6,158 $2,565 $8,723
Electrification
Incentives & Services $2,700 $18,000 $6,300 $27,000
Program Implementation $300 $2,000 $700 $3,000
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CEF Budget Distribution ($000)

Total Budget $3,000 $20,000 $7,000 $30,000
Healthy Homes Pilot
Incentives & Services $4,900 $800 $5,700
Program Implementation $768 $318 $1,086
Total Budget $5,668 $1,118 $6,786
Total Portfolio Budget $79,312 $113,452 $104,614 $81,220 $81,309 $80,093 $540,000
B.6.2CEBudgetExpenditures
CEF Budget Distribution ($000)
2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 Total
Existing 1-4 Family
Homes
Incentives & Services $22,631 $26,979 $26,495 $25,914 $26,501 $9,040 $152,428
$14,868
Program |mp|ementat|on $3,717 $5,491 $5,753 $5,457 $5,207 $5,237 $1,786 $32,648
Total Budget $28,121  $32,732  $31,951  $31,121  $31,738  $10,827 $185,076
$18,586
Existing Affordable
Multifamily Buildings
Incentives & Services $2,600 $5,672 $11,990 $23,703 $25,354 $18,572 $15,378 $13,260 $2,883 $119,411
Program Implementation $512 $891 $2,405 $5,379 $5,861 $4,419 $3,817 $3,315 $721  $27,319
Total Budget $3,112 $6,563  $14,395 $29,082  $31,215 $22,991  $19,195 $16,575 $3,603 $146,731
Affordable New
Construction
Incentives & Services $8,662 $12,456 $9,927 $l4,943 $l5,048 $15,006 $9,990 $4,974 $1,872 $92,879
Program Implementation $2,166 $3,114 $2,482 $3,736 $3,762 $3,752 $2,498 $1,244 $468 $23,220
Total Budget $10,828  $15,571  $12,408 $18,678  $18,810 $18,758  $12,488 $6,218 $2,340 $116,098
Customer Awareness,

Outreach & Engagement
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CEF Budget Distribution ($000)

Incentives & Services $526 $8,132 $8,677 $8,699 $8,743 $8,764 $600 $44,142
Program Implementation

Total Budget $526 $8,132 $8,677 $8,699 $8,743 $8,764 $600 $44.,142

Pilots and

Demonstrations

Incentives & Services $200 $544 $550 $550 $400 $200 $2,444
Programimplementation

Total Budget $200 $544 $550 $550 $400 $200 $2,444

LMI Solar

Incentives & Services $4,222  $4,182 $100 $90 $65 $65 $8,723
Program Implementation

Total Budget $4,222 $4,182 $100 $90 $65 $65 $8,723

Electrification

Incentives & Services $1,000 $18,700  $7,300 $27,000
Program Implementation ~ $200  $2,000 $800 $3,000
Total Budget $1,200  $20,700 $8,100 $30,000

Healthy Homes Pilot

Incentives & Services $500  $5,000 $200 $5,700
Program Implementation $200 $686 $200 $1,086
Total Budget $700  $5,686 $400 $6,786

Total Portfolio Budget $36,261  $86,047 $69,531  $74,364 $88221  $90,740 $46906 $25412 $18914  $3,603 $540,000
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B.6.3Electric Savings Commitments

Electric Savings Distribution (MWh)

2020 2021 2022 2023 2024 2025 Total
Existing 34 Family Homes 4,577 4,593 5,645 5,128 5,370 5,422 30,735
Existing Affordable Multifamily Buildings 9,925 32,129 35,062 21,001 21,099 21,332 140,549
Affordable New Construction 25,334 21,761 22,228 22,228 22,228 22,043 135,823
Customer Awareness, Outreach &
Engagement
Pilots and Demonstrations 55 55 55 55 55 277
Healthy Homes Pilot 30 240 30 300
Total 39,866 58,779 63,021 48,413 48,752 48,853 307,684
B.6.4MMBtu Savings Commitments

MMBtu Savings Distribution

2020 2021 2022 2023 2024 2025 Total
Existing 34 Family Homes 135,912 136,792 175,046 151,562 158,930 160,488 918,729
Existing Affordable Multifamily 209,549 743,729 752,030 560,731 562,480 566,664 3,395,184
Buildings
Affordable New Construction 237,324 203,853 208,224 208,224 208,224 206,490 1,272,338
Customer Awareness, Outreach &
Engagement
Pilots and Demonstrations 1,984 1,984 1,984 1,984 1,984 9,920
Healthy Homes Pilot 1,000 8,000 1,000 10,000
Total 583,785 1,094,358 1,138,284 922,501 931,618 935,626 5,606,170
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B.6.5Electric Savings Acquired

Electric Savings Distribution (MWh)

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 Total
Existing 34 Family Homes 3,433 4,589 5,382 5,257 5,309 5,409 1,356 30,735
Existing Affordable Multifamily 10,571 12,721 27,863 31,736 32,385 14,116 11,156 140,549
Buildings
Affordable New Construction 8,445 15,699 23,108 22,072 22,228 22,166 14,757 7,348 135,823
Customer Awareness, Outreach &
Engagement
Pilots and Demonstrations 11 55 55 55 55 44 277
Healthy Homes Pilot 30 240 30 300
Total 11,908 31,099 41,252 55,248 59,329 60,016 30,284 18,548 - - 307,684
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B.6.6MMBtu Savings Acquired

MMBtu Savings Distribution

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 Total
Existing 34 Family 101,934 136,572 165,482 157,433 157,088 160,099 40,122 918,729
Homes
Existing Affordable - 489,676 478,525 653,237 706,839 716,196 196,208 154,504 3,395,184
Multifamily
Buildings
Affordable New 79,108 147,059 216,467 206,767 208,224 207,646 138,238 68,830 1,272,338
Construction
Customer
Awareness,
Outreach &
Engagement
Pilots and 397 1,984 1,984 1,984 1,984 1,587 9,920
Demonstrations
Healthy Homes 1,000 8,000 1,000
Pilot

Total 182,042 781,307 861,870 1,019,421 1,074,134 1,085,924 376,552 224,921 5,606,170




B.6.7Indirect Savings

MMBtu

2020 2025 2030 Total
Affordable Multifamily 10,945 583,882 3,522,947 4,117,774
NYS Healthy Homes VBt 6,400 161,600 1,702,200 1,870,200
Total 17,345 745,482  5225,147 5,987,974
MWh

2020 2025 2030 Total
Affordable Multifamily 442 13,297 184,009 197,749
NYS Healthy Homes VBP Pilot 192 4,858 50,950 56,000
Total 634 18,156 234,959 253,749

B.6.8 ©2 Emission Reduction (metric tons) Annual
CO2e Emission Reduction (metric tons) Annual
2020 2025 2030 Total
Existing Affordable Multifamily 861.98 40,785.37  294,960.53 336,608
Buildings
Hedthy HomesPilot 463.00 11,691.00 123,027.00 135,181
Total 1,325 52,476 417,988 471,789
CO2e Emission Reduction (metric tons) Lifetime
2020 2021 2022 2023

Existing Affordable Multifamily 8,619.76 445,041.88 5,260,407.68 5,714,069
Buildings
Hedthy HomesPilot 8,680.00 219,243.00 2,307,601.00 2,535,524
Total 17,300 664,285 7,568,009 8,249,593
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B.7 New York State Gas & Electric

Electric Budget Distribution

2020 2021 2022 2023 2024 2025 Total
Existing 1-4 Family Homes
Incentives & Services $68,699  $228,995 $365,581 $593,590 $853420 $1,097,994  $3,208280
Program Implementation $4,751 $4,626 $10,750 $24,854 $63,773 $90,692 $199,446
Total Budget $73,450 $233,621 $376,331 $618,444 $917,193 $1,188,686 $3,407,726
Existing Affordable Multifamily
Buildings
Incentives & Services $18402  $103412 $108314 $113291 $118,505 $123,830 $585,754
Program Implementation $12,340 $16,370 $24,782 $36,675 $68,118 $78,298 $236,583
Total Budget $30,742 $119,782 $133,096 $149,966 $186,623 $202,128 $822,337
Affordable New Construction
Incentives & Services $168,084 $268,934 $437,017 $628,633 $808482 $2,311,150
Program Implementation $3,491 $8,132 $18,816 $48,306 $68,670 $147,416
Total Budget $171,575 $277,066 $455,834 $676,939 $877,152 $2,458,566
Customer Awareness, Outreach &
Engagement
Incentives & Services $169,706 $169,706 $169,706 $22,506 $22,506 $554,130
Program Implementation $32,483 $47,286 $67,331 $32,120 $35,503 $214,722
Total Budget $202,189 $216,992 $237,037 $54,626 $58,009 $768,852
Portfolio Administration $3,418 $11,394 $18,190 $29,535 $42,463 $54,632 $159,633
Portfolio EM&V $5,127 $17,091 $27,285 $44,303 $63,695 $81,949 $239450
Total Portfolio Budget $112,738 $755,652 $1,048,959 $1,535,120 $1,941,539 $2,462,556 $7,856,564
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Gas Budget Distribution

2020 2021 2022 2023 2024 2025 Total
Existing 1-4 Family Homes
Incentives & Services $286,807 $956,023 $1,526249 $2,478154 $3562,905 $4583,968 $13,394105
Program Implementation $34,781 $49,832 $99,671 $194,434 $306,546 $418491 $1,103,755
Total Budget $321,588 $1,005,855 $1,625,920 $2,672,588 $3,869,451 $5,002,459 $14,497,861
Existing Affordable Multifamily
Buildings
Incentives &Services $4,172 $107,315 $113,835 $120,387 $127,204 $134,064 $606,976
Program Implementation $5,098 $32,003 $42,572 $54,149 $62,773 $70,244 $266,840
Total Budget $9,270 $139,318 $156,407 $174,536 $189,977 $204,308 $873,816
Affordable New Construction
Incentives & Services $112,056 $179,289 $291,345 $419,089 $538,988 $1,540,767
Program Implementation $7,925 $15,886 $31,015 $48,923 $66,764 $170,512
Total Budget $119,981 $195,175 $322,360 $468,012 $605,752 $1,711,279
Customer Awareness, Outreach &
Engagement
Incentives & Services $45,694 $45,694 $45,694 $45,694 $45,694 $228470
Program Implementation $43,170 $54,086 $64,981 $77,165 $81,879 $321,280
Total Budget $88,864 $99,780 $110,675 $122,859 $127,573 $549,750
Portfolio Administration $7,976 $26,586 $42,443 $68,916 $99,081 $127,476 $372,478
Portfolio EM&V $11,964 $39,879 $63,665 $103373 $148,622 $191,214 $558,716
Total Portfolio Budget $350,797 $1,420,484 $2,183,391 $3,452,447 $4,898,000 $6,258,781 $18,563,900




Electric Target Distribution (MWh)

2020 2021 2022 2023 2024 2025 Total
Existing 34 Family Homes 88 294 469 761 1,095 1,408 4,115
Existing Affordable Multifamily 229 1,039 1,081 1,123 1,169 1,216 5,857
Buildings
Affordable New Construction 222 355 576 829 1,066 3,048
Customer Awareness, Outreac 2,062 2,062 2,062 551 551 7,290
& Engagement
Total 317 3,617 3,967 4,523 3,644 4,241 20,309
Gas Target Distribution (Dth)

2020 2021 2022 2023 2024 2025 Total
Existing 34 Family Homes 2,137 7,123 11,371 18,463 26,545 34,152 99,789
Existing Affordable Multifamily 313 4,574 4,857 5,142 5,436 5,732 26,054
Buildings
Affordable New Construction 1,133 1,812 2,945 4,236 5,448 15,575
Customer Awareness, Outreac 6,170 6,170 6,170 6,682 6,682 31,875
& Engagement
Total 2,450 19,000 24,210 32,720 42,898 52,014 173,293
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B.8 Niagara Mohawk

Electric Budget Distribution

2020 2021 2022 2023 2024 2025 Total
Existing 1-4 Family Homes
Incentives & Services $96,833  $144,667  $289156 $500,143 $703,516 $947,517 $2,681,832
Program Implementation $18,156 $27,125 $54,217 $93,777 $131,909 $177,659 $502,843
Total Budget $114,989 $171,792 $343,373 $593,920 $835,426 $1,125,176 $3,184,675
Existing Affordable Multifamily
Buildings
Incentives & Services $85441  $210,801  $365250 $631,760 $888,652  $1,196,863  $3,378,766
Program Implementation $16,020 $39,525 $68,484 $118455 $166,622 $224,412 $633,519
Total Budget $101,461 $250,326 $433,734 $750,215 $1,055,274 $1,421,275 $4,012,285
Affordable New Construction
Incentives & Services
Program Implementation
Total Budget
Customer Awareness, Outreach &
Engagement
Incentives & Services $71,115 $71,115
Program Implementation $3,603 $3,603
Total Budget $74,718 $74,718
Portfolio Administration $53,443 $72,334  $133164 $230,329 $323,988 $436,356 $1,249,614
Portfolio EM&V $11,392 $22,217 $40,900 $70,744 $99,511 $134,024 $378,787
Total Portfolio Budget $356,003 $516,668 $951,171 $1,645,208 $2,314,198 $3,116,831 $8,900,079




Gas Budget Distribution

2020 2021 2022 2023 2024 2025 Total
Existing 1-4 Family Homes
Incentives & Services $285,752 $385,779 $710208  $1,228422  $1,727,934  $2,327234 $6,665328
Program Implementation $53,578 $72,334 $133164 $230,329 $323,988 $436,356 $1,249,749
Total Budget $339,330 $458,113 $843,372 $1,458,751 $2,051,922 $2,763,590 $7,915,078
Existing Affordable Multifamily
Buildings
Incentives & Services $272,461 $424,357 $781,229  $1,351264  $1,900,728  $2,559,957 $7,289,995
Program Implementation $51,086 $79,567 $146,480 $253362 $356,386 $479,992 $1,366,874
Total Budget $323,548 $503,924 $927,709 $1,604,626 $2,257,114 $3,039,949 $8,656,870
Affordable New Construction
Incentives & Services
Program Implementation
Total Budget
Customer Awareness, Outreach &
Engagement
Incentives & Services
Program Implementation
Total Budget
Portfolio Administration $132,908 $192,889 $355,104 $614,211 $863,967  $1,163,617 $3,322,696
Portfolio EM&V $34,888 $50,633 $93,215 $161,230 $226,791 $305,449 $872,208
Total Portfolio Budget $830,674 $1,205,559 $2,219,400 $3,838,818 $5,399,795 $7,272,605 $20,766,851
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Electric Target Distribution (MWh)

2020 2021 2022 2023 2024 2025 Total
Existing 34 Family Homes 56 254 535 980 1,403 1,898 5,126
Existing Affordable Multifamily 59 421 892 1,651 2,388 3,285 8,696
Buildings
Affordable New Construction
Customer Awareness, Outreac 1,616 1,616
& Engagement
Total 1,731 674 1,427 2,631 3,791 5,182 15,438
Gas Target Distribution (Dth)

2020 2021 2022 2023 2024 2025 Total
Existing 34 Family Homes 3,715 5,289 9,839 16,859 23,355 30,397 89,456
Existing Affordable Multifamily 3,975 5,872 10,707 18,679 26,634 36,930 102,795
Buildings
Affordable New Construction
Customer Awareness, Outreac
& Engagement
Total 7,690 11,161 20,546 35,538 49,989 67,327 192,251
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B.9 Orange & Rockland

Electric Budget Distribution

2020 2021 2022 2023 2024 2025 Total
Existing 1-4 Family Homes
Incentives & Services $18,817 $112,567 $168399 $217,116 $265,789 $300,612 $1,083300
Program Implementation
Total Budget $18,817 $112,567 $168,399 $217,116 $265,789 $300,612 $1,083,300
Existing Affordable Multifamily Buildings
Incentives & Services
Program Implementation
Total Budget
Affordable New Construction
Incentives & Services $1,201 $7,185 $10,749 $13,858 $16,965 $19,188 $69,147
Programimplementation
Total Budget $1,201 $7,185 $10,749 $13,858 $16,965 $19,188 $69,147
Customer Awareness, Outreach &
Engagement
Incentives & Services $246,826 $246,826
Program Implementation
Total Budget $246,826 $246,826
Portfolio Administration $2,500 $10,000 $10,000 $10,000 $10,000 $10,000 $52,500
Portfolio EM&V $5,955 $7,694 $9,923 $12,150 $13,744 $49,466
Total Portfolio Budget $22,519 $382,533 $196,841 $250,897 $304,905 $343,544 $1,501,239
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Gas Budget Distribution

2020 2021 2022 2023 2024 2025 Total
Existing 1-4 Family Homes
Incentives & Services $44,691 $323,937 $473142 $610,029 $746,793 $844,640 $3,043232
Program Implementation
Total Budget $44,691 $323,937 $473,142 $610,029 $746,793 $844,640 $3,043,232
Existing Affordable Multifamily Buildings
Incentives & Services
Programimplementation
Total Budget
Affordable New Construction
Incentives & Services $2,853 $20,677 $30,201 $38,938 $47,668 $53,913 $194,249
Program Implementation
Total Budget $2,853 $20,677 $30,201 $38,938 $47,668 $53,913 $194,249
Customer Awareness, Outreach &
Engagement
Incentives & Services $61,476 $61,476
Program Implementation
Total Budget $61,476 $61,476
Portfolio Administration $5,000 $20,000 $20,000 $20,000 $20,000 $20,000 $105,000
Portfolio EM&V $11,909 $15,388 $19,846 $24,301 $27,488 $98,932
Total Portfolio Budget $52,543 $438,000 $538,730 $688,814 $838,761 $946,041 $3,502,890
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Electric Target Distribution (MWh)

2020 2021 2022 2023 2024 2025 Total
Existing 34 Family Homes 30 212 290 375 460 520 1,887
Existing Affordable Multifamily
Buildings
Affordable New Construction
Customer Awareness, Outreac 717 717
& Engagement
Total 30 929 290 375 460 520 2,604
Gas Target Distribution (Dth)

2020 2021 2022 2023 2024 2025 Total
Existing 34 Family Homes 418 2,455 4,052 5,257 6,470 7,350 26,003
Existing Affordable Multifamily -
Buildings
Affordable New Construction -
Customer Awareness, Outreac 6,425 6,425
& Engagement
Total 418 8,880 4,052 5,257 6,470 7,350 32,428
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B.10 Rochester Gas & Electric

Electric Budget Distribution

2020 2021 2022 2023 2024 2025 Total
Existing 1-4 Family Homes
Incentives & Services $31,603 $105,343 $160,051 $235,463 $327,869 $393284 $1,253,613
Programimplementation $131 $1,339 $2,926 $5,889 $20,719 $28,348 $59,352
Total Budget $31,734 $106,682 $162,978 $241,352 $348,588 $421,632 $1,312,965
Existing Affordable Multifamily
Buildings
Incentives & Services $18,473 $74,866 $77,703 $80,662 $83,744 $86,928 $422377
Program Implementation $860 $10,535 $15,718 $22,302 $58,451 $69,157 $177,023
Total Budget $19,333 $85,401 $93,422 $102,964 $142,195 $156,085 $599,399
Affordable New Construction
Incentives & Services $84,042 $134,467 $218,509 $314,316 $405,082 $1,156415
Program Implementation $1,266 $2,915 $6,479 $23,545 $34,613 $68,818
Total Budget $85,308 $137,382 $224,987 $337,862 $439,695 $1,225,233
Customer Awareness, Outreach &
Engagement
Incentives & Services $146,150 $146,150 $146,150 $438450
Program Implementation $19,862 $28,581 $39,096 $87,540
Total Budget $166,012 $174,731 $185,246 $525,990
Portfolio Administration $198 $6,600 $10,028 $14,753 $20,543 $26,424 $78,547
Portfolio EM&V $297 $9,901 $15,042 $22,130 $30,815 $39,636 $117,820
Total Portfolio Budget $51,562 $459,904 $593,583 $791,433 $880,002 $1,083,471 $3,859,954
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Gas Budget Distribution

2020 2021 2022 2023 2024 2025 Total
Existing 1-4 Family Homes
Incentives & Services $160,869  $536,232 $814,714 $1,198,585 $1,668,964 $2,001,948 $6,381,312
Program Implementation $18,455 $24,202 $46,195 $80,705 $154,371 $189,337 $513265
Total Budget $179,325 $560,434 $860,909 $1,279,290 $1,823,335 $2,191,285 $6,894,577
Existing Affordable Multifamily
Buildings
Incentives & Services $4,299 $87,608 $93,184 $98,823 $104,496 $110,218 $498,626
Program Implementation $4,646 $24,390 $32,576 $41,014 $59,565 $64,240 $226,432
Total Budget $8,945 $111,998 $125,759 $139,837 $164,061 $174,457 $725,058
Affordable New Construction
Incentives & Services $56,028 $89,645 $145,672 $209,544 $270,054 $770,944
Program Implementation $3,357 $6,748 $13,022 $25,732 $33,909 $82,770
Total Budget $59,385 $96,393 $158,695 $235,277 $303,964 $853,713
Customer Awareness, Outreach &
Engagement
Incentives & Services $36,850 $36,850 $36,850 $110,550
Program Implementation $25,055 $31,477 $37,379 $93,911
Total Budget $61,905 $68,327 $74,229 $204,461
Portfolio Administration $4,620 $15,401 $23,399 $34,424 $47,934 $57,497 $183275
Portfolio EM&V $6,930 $23,101 $35,099 $51,636 $71,901 $86,246 $274,913
Total Portfolio Budget $199,820 $832,224 $1,209,886 $1,738,112 $2,342,506 $2,813,449 $9,135,997




Electric Target Distribution (MWh)

2020 2021 2022 2023 2024 2025 Total
Existing 34 Family Homes 35 117 178 262 365 438 1,395
Existing Affordable Multifamily 231 922 956 992 1,029 1,067 5,198
Buildings
Affordable New Construction 111 177 288 415 534 1,525
Customer Awareness, Outreac 1,739 1,739 1,739 5,217
& Engagement
Total 266 2,889 3,051 3,281 1,808 2,039 13,335
Gas Target Distribution (Dth)

2020 2021 2022 2023 2024 2025 Total
Existing 34 Family Homes 1,225 4,083 6,203 9,126 12,707 15,243 48,586
Existing Affordable Multifamily 308 4,115 4,374 4,638 4,903 5,172 23,510
Buildings
Affordable New Construction 566 906 1,473 2,118 2,730 7,793
Customer Awareness, Outreac 4,227 4,227 4,227 12,680
& Engagement
Total 1,533 12,990 15,710 19,463 19,729 23,144 92,569

95



AppendixC Budgets, Targets, and Metrics by Sector

C1Existing 34 FamilyHomes

Metric 2020 2021 2022 2023 2024 2025 2026 Total

Total BudgeSpend($000) $24 859 $39,717 $47,422 $50,292 $53939 $59208 $10827 $286,264
MWh Annual 3,703 6,118 7,696 8,729 10,044 11,568 1,356 49,213
MWH Lifetime 55,085 75,005 94,891 108,988 126,632 147,207 15,858 623,667
MMBtu Annual 166,063 250,123 304,465 322,862 355,156 393,976 40,122 1,832,767
MMBtu Lifetime 2,947,092 4,893,071 5,935,454 6,227,145 6,780,612 7,442,320 791,399 35,017,093
CO2e Emission Reduction 10,681 16,358 20,036 21,531 23,905 26,732 2,811 122,054
(metric tons) Annual

CO2e Emission Reduction 184,230 270,924 330,335 354,711 393,134 438,014 42,167 2,013,515
(metric tons) Lifetime

Participant Bill Savings $1,359 $2,145 $2597 $2,710 $2,945 $3249 $383 $15388
Annual($000)

Participant Bill Savings $22724 $40585 $49094 $50,678 $54504 $59,428 $7,560 $284573
Lifetime($000)

Participants 8,270 12,963 15,645 17,064 19,118 21,563 2,577 97,200
Leveraged Fund$§000) $3,753 $5,579 $5,894 $7,118 $8,219 $8,994 $1433 $40,989
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C.2 ExistingAffordable MultifamilyBuildings

Metric 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 Total

Total Budget Spenc $8,681 $22,418 $33,283 $50,337 $74,497 $90,097 $22,991 $19,195 $16,575 $3,603 $341,677
MWh Annual 6,519 19,454 24,929 44,347 52,412 59,167 14,116 11,156 232,100
MWH Lifetime 49,148 285,374 356,928 697,784 812,480 878,011 282,330 223,116 3,585,172
MMBtu Annual 40,213 632,254 675,645 918,068 1,041,280 1,148,347 196,208 154,504 4,806,520
MMBtu Lifetime 593,653 11,852,200 12,459,776 16,975,924 19,112,824 20,762,611 3,924,156 3,090,080 88,771,224
CO2e Emission 5,399 43,344 48,391 70,993 81,578 90,650 17,493 13,795 371,643
Reduction (metric

tons) Annual

CO2e Emission 56,149 772,852 840,951 1,251,569 1,422,553 1,543,043 349,866 275,900 6,512,883
Reduction (metric

tons) Lifetime

Participant Bill $334 $3,909 $4,319 $5,860 $6,751 $7632 $1,085 $854 $30,745
Savings Annual

Participant Bill $4,920 $71512 $77532 $105,580 $120680 $134196 $21,699 $17,087 $553,206
Savings Lifetime

Participants 1,360 2,973 6,926 20,918 27,719 33,637 93,533
Leveraged Funds $3,169 $29620 $39,220 $98120 $124881 $135,263 $70,148 $50,542 $550,963

($000)
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C.3 Affordable New Construction

Metric 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total

Total Budget Spend $10847 $16050 $13,155 $19,893 $20593 $21,057 $12,488 $6,218 $2,340 $122,641

($000)

MWh Annual 8,446 16,032 23,640 22,937 23,472 23,767 14,757 7,348 140,398

MWH Lifetime 168,916 320,642 472,799 458,739 469,431 475,335 295,139 146,952 2,807,953

MMBtu Annual 79,255 148,904 219,185 211,184 214,578 215,824 138,238 68,830 1,295,999
1,584,942 2,977,929 4,383,707 4,223,688 4,291,564 4,316,478 2,764,756 1,376,598

MMBtu Lifetime 25,919,662

CO2e Emission 8,439 15,937 23,479 22,702 23,150 23,364 14,732 7,335 139,140

Reduction (metric

tons) Annual

CO2e Emission 168,768 318,731 469,590 454,049 463,007 467,285 294,639 146,704 2,782,773

Reduction (metric

tons) Lifetime

Participant Bill $758 $1,419 $2,088 $2,006 $2,032 $2,038 $1,323 $658 $12,323

Savings Annual

($000)

Participant Bill $15162 $28,379 $41,763 $40,123 $40648 $40,769 $26,450 $13,170 $246,464

Savings Lifetime

($000)

Participants 13,560 10,914 16,457 16,742 16858 10,742 5,349 2,013 101,965

Leveraged Funds $43,720 $62,942 $50,183 $75561 $76211 $76,113 $50,3% $25,062 $469,558

($000)
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C4 Customer Awareness, Outreach, and Engagement

Metric 2020 2021 2022 2023 2024 2025 2026 Total
Total Budget Spend $3,652 $9,908 $10252 $10384 $10077 $10,191 $600 $55,063
($000)

MWh Annual 24,630 7,716 7,005 7,013 3,770 3,782 53916
MWH Lifetime 173,736 94,466 85,363 85,464 47,532 47,695 534,256
MMBtu Annual 13,229 25,642 19,549 19,832 16,485 16,924 111,661
MMBtu Lifetime 82,834 255,862 194,934 197,756 164,241 168,632 1,064,259
CO2e Emission Reductio 13,026 5,224 4,544 4,563 2,762 2,792 32911
(metric tons) Annual

CO2e Emission Reductio 91,326 61,082 53,328 53,569 32,862 33,236 325403
(metric tons) Lifetime

Participant Bill Savings $142 $222 $162 $165 $149 $154 $994
Annual($000)

Participant Bill Savings $892 $2,214 $1,623 $1654 $1,485 $1533 $9,402
Lifetime($000)

Participants 498,615 82,721 74,654 75,395 61,415 62,654 855,454
Leveraged Funds
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C5Pilots and Demonstrations

Metric 2020 2021 2022 2023 2024 2025 2026 2027 Total
Total Budget Spen(s000) $200 $544 $550 $550 $400 $200 $- $ $2,444
MWh Annual 11 55 55 55 55 44 277
MWH Lifetime 166 832 832 832 832 665 4,159
MMBtu Annual 397 1,984 1,984 1,984 1,984 1,587 9,920
MMBtu Lifetime 5,952 29,759 29,759 29,759 29,759 23,807 148,793
CO2e Emission Reductior 27 133 133 133 133 107 666
(metric tons) Annual

CO2e Emission Reductior 400 1,998 1,998 1,998 1,998 1,599 9,991
(metric tons) Lifetime

Participant Bill Savings $4 $19 $19 $19 $19 $15 $95
Annual($000)

Participant Bill Savings $57 $284 $284 $284 $284 $227 $1,422
Lifetime($000)

Participants - 20 99 99 99 99 79 - 494
Leveraged Funds
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C. 6BNYHealthy Homes VBP Pitbt

Metric 2020 2021 2022 2023 2024 2025 Total
Total Budget Spend $700,000 $5,686,011 $400,000 $6,786,011
MWh Annual 30 240 30 300
MWH Lifetime 450 3,600 450 4,500
MMBtu Annual 1,000 8,000 1,000 10,000
MMBtu Lifetime 15,000 120,000 15,000 150,000
CO2e Emission Reductifmetric tons) Annual 68 545 68 682
CO2e Emission Reduction (metric tons) Lifetime 1,023 8,180 1,023 10,226
Participant Bill Savings Annual $9,555 $76,438 $9,555 $95,547
Participant Bill Savings Lifetime $143,321 $1,146,569 $143,321 $1,433,211
Participants 50 400 50 500
Leveraged Funds

C.7BeneficiaElectrificatiorf®

Metric 2020 2021 2022 2023 2024 2025 Total
Total Budget Spend

MWh Annual

MWH Lifetime

MMBtu Annual

MMBtu Lifetime

CO2e Emission Reduction (metric tons) Annuz
CO2e EmissidrReduction (metric tons) Lifetime
Participant Bill Savings Annual

Participant Bill Savings Lifetime

Participants

Leveraged Funds

82 The total budget for the NYS Health Homes VBP Bjg#3654, however $6,786,011 imcommitted in the CEF LMI Chapter and is being carried forward
into the LMI Portfolio Implementation Plan.

83 At the time of this filing, the Beneficial Electrification activities @rarentlybeing planned. Projected savings, participants, leveragedsfuand participant
bill savings will be incorporated in an updated filing of the Implementation Plan.
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C.8LMI Solat*

Metric 2020 2021 2022 2023 2024 2025 Total

TotalBudget Spend $4,221,633 $4,181604 $100,000 $90,000 $65,000 $65,000 $8,723,237
MWh Annual

MWH Lifetime

MMBtu Annual

MMBtu Lifetime

CO2e Emission Reduction (metric tons) Annus

CO2e Emission Reductifmetric tons) Lifetime

Participant Bill Savings Annual

Participant Bill Savings Lifetime

Participants 4,000 3,359
Leveraged Funds

84The total budget for Solar for All is $21,245,000, however $8,723,237 is uncommitted in the CEF LMI Chapter and isdbéangyaatinto the LMI

Portfolio Implementation PlaMetrics for LMI Solar are included and reported through NY Sun.
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AppendixD: LMI PortfolioPerformance Metric3racking
Mechanisms

The below tablendicateshow the Performance Metris in Sectior2.5will be assessed.

Performance Metric3racking
Mechanism

RelevanPerformanceVetrics

were related to a

comprehensive project.

Utilize quarterly portfolio 1 MWh annual/lifetime savings achievements
performance metrics to 1 MMBtu annual/lifetime savings achievemen
assess performance 1 CO2e Emission Reduction (metric tons)
annual/lifetime achievements
1 Number of participants served
1 Participant bill savings annual/lifetime
achievements
9 Budget spent
Collaboration on data 1 Percentage of participants that learn about
collection tools angractices portfolio initiatives from various sources (e.
with potential foradditional Customer Hub, Utility or NYSERD#&each
portfolio level market materials, contractors, etc.)
research. 1 Participation satisfaction rating
Analyze administrative costs 1 Administrative cost associated with statewi
through LMI Portfolio BCA approach
Track savings acquired th 1 Energy savings acquired from comprehensi

projects
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Appendix E: Preliminary BCA Resbit$?rogram Administrator

The table beloMists the benefits and costs considered in calculating benefit/cost ratios
for the LMIPortfolia

Type Component

Measure equipment and installation (labor) costs

Costs | Program administrator costs (program administration, includ
marketing, implementation contractor and EM&V)

Avoided energy costs

Deferred capacity costs (generation, transmission and
Benefits| distribution)

Reduced C&missions

Avoided water costs

The following tables report preliminary BCA resultBrmgram Administrator.

E.1 Central Hudson

SCT UCT
Benefits Costs Benefit | Benefits Costs Benefit

Cost Cost

Ratio Ratio
2020 $342,060 $124,973 2.74 | $304,498 $136,450 2.23
2021 $503,476 $270,862 1.86 $449,347 $281,636 1.60
2022 $603,975 $383,042 158 | $539,249 $383,042 1.41
2023 $702,647 $460,124 1.53 $627,405 $460,124 1.36
2024 $654,433 $545,032 1.20 | $586,854 $545,032 1.08
2025 $818,012 $660,432 1.24 $732,806 $660,432 1.11
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E.2 Con Edison

SCT UCT
Benefits Costs Benefit | Benefits Costs Benefit
Cost Cost
Ratio Ratio
2020 $12,932,758 | $13,924,406 0.93 $11,085,656 | $10,763,067| 1.03
2021 $14,996,540 | $22,653,142 0.66 | $13,559,180 | $17,760,707| 0.76
2022 $18,605,110 | $27,938,340 0.67 $16,810,433 | $21,833,935| 0.77
2023 $22,911,563 | $34,050,624 0.67 $20,685,733 | $26,561,414| 0.78
2024 $26,824,632 | $39,327,075 0.68 $24,197,006 | $30,661,329| 0.79
2025 $32,843,443 | $47,473,230 0.69 $29,599,075 | $36,994,050| 0.80
E.3 KEDLI
SCT UCT
Benefits Costs Benefit | Benefits Costs Benefit
Cost Cost
Ratio Ratio
2020 $435,788 $523,851 0.83 | $404,131 $523,851 0.77
2021 $2,882,918 $3,297,372 0.87 $2,673,660 $3,297,372 0.81
2022 $3,466,611 $3,823,449 0.91 $3,214,956 | $3,823,449 | 0.84
2023 $3,992,138 $4,275,299 0.93 $3,702,162 $4,275,299 0.87
2024 $4,665,849 $4,863,144 0.96 | $4,326,686 | $4,863,144 | 0.89
2025 $5,329,585 $5,439,271 0.98 $4,941,705 $5,439,271 0.91
E.4 KEDNY
SCT UCT
Benefits Costs Benefit | Benefits Costs Benefit
Cost Cost
Ratio Ratio
2020 $1,070,292 $1,225,150 0.87 $993,185 $1,225,150 | 0.81
2021 $1,657,923 $1,858,186 0.89 $1,538,357 | $1,858,186 | 0.83
2022 $2,482,806 $2,737,171 0.91 $2,303,519 $2,737,171 | 0.84
2023 $3,878,266 $4,203,497 0.92 $3,597,824 | $4,203,497 | 0.86
2024 $5,096,635 $5,466,116 0.93 $4,727,548 $5,466,116 | 0.86
2025 $6,472,878 $6,851,815 0.94 | $6,003,392 | $6,851,815 | 0.88
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E.5 National Fuel Gas

SCT UCT
Benefits Costs Benefit | Benefits Costs Benefit
Cost Cost
Ratio Ratio
2020 $3,365,357 $4,617,501 0.73 $3,118,314 $4,617,343 | 0.68
2021 $3,710,878 $4,984,309 0.74 $3,437,967 | $4,984,134 | 0.69
2022 $4,088,137 $5,426,547 0.75 $3,786,718 $5,426,350 | 0.70
2023 $4,056,866 $5,327,504 0.76 $3,756,926 | $5,327,304 | 0.71
2024 $4,166,337 $5,420,421 0.77 $3,857,390 $5,420,212 | 0.71
2025 $4,312,594 $5,564,419 0.78 $3,991,772 | $5,564,198 | 0.72
E.6 New York State Energy Researéheg&elopment Authority
SCT UCT
Benefits Costs Benefit | Benefits Costs Benefit
Cost Cost
Ratio Ratio
2020 $109,010,320 | $230,481,124 0.47 $99,151,749 | $80,130,927 | 1.24
2021 $188,707,744 | $313,649,610 0.60 $171,898,249| $108,800,316| 1.58
2022 $137,939,285 | $221,050,368 0.62 $125,752,550| $83,690,375 | 1.50
2023 $130,319,330 | $203,802,114 0.64 $118,708,476| $75,656,830 | 1.57
2024 $129,429,733 | $198,464,790 0.65 $117,819,599| $74,623,472 | 1.58
2025 $122,182,704 | $176,411,292 0.69 $111,137,246| $66,362,918 | 1.67
E.7 New York State Gas & Electric
SCT UCT
Benefits Costs Benefit | Benefits Costs Benefit
Cost Cost
Ratio Ratio
2020 $329,901 $508,128 0.65 $295,539 $429,049 0.69
2021 $2,816,202 $2,518,642 1.12 $2,492,636 | $2,223,323 | 1.12
2022 $3,365,211 $3,425,424 0.98 $2,991,057 $2,980,505 | 1.00
2023 $4,249,699 $4,864,209 0.87 $3,794,160 | $4,184,238 | 0.91
2024 $4,547,051 $6,114,880 0.74 $4,099,865 $5,198,516 | 0.79
2025 $5,357,577 $7,296,275 0.73 $4,833,130 | $6,191,151 | 0.78
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E.8 Niagara Mohawk

SCT UCT
Benefits Costs Benefit | Benefits Costs Benefit
Cost Cost
Ratio Ratio
2020 $1,479,962 $1,913,063 0.77 $1,308,907 $1,913,063 | 0.68
2021 $639,224 $1,499,036 0.43 | $585,991 $1,499,036 | 0.39
2022 $1,119,878 $2,562,650 0.44 $1,026,245 $2,562,650 | 0.40
2023 $1,897,289 $4,257,396 0.45 | $1,737,857 | $4,257,396 | 0.41
2024 $2,629,029 $5,788,132 0.45 $2,406,922 $5,788,132 | 0.42
2025 $3,583,188 $7,724,160 0.46 | $3,278,692 | $7,724,160 | 0.42
E.9 Orange & Rockland
SCT UCT
Benefits Costs Benefit | Benefits Costs Benefit
Cost Cost
Ratio Ratio
2020 $64,752 $71,089 0.91 $59,050 $71,089 0.83
2021 $992,459 $686,525 1.45 $891,004 $686,525 1.30
2022 $577,723 $599,089 0.96 $526,118 $599,089 0.88
2023 $718,364 $725,461 0.99 $653,711 $725,461 0.90
2024 $845,348 $833,058 1.01 $768,665 $833,058 0.92
2025 $918,144 $883,370 1.04 $834,165 $883,370 0.94
E.10 Rochester Gas & Electric
SCT UCT
Benefits Costs Benefit | Benefits Costs Benefit
Cost Cost
Ratio Ratio
2020 $197,880 $317,696 0.62 $175,133 $243,541 0.72
2021 $1,928,764 $1,607,192 1.20 $1,694,806 $1,325,394 | 1.28
2022 $2,151,485 $2,048,761 1.05 $1,896,765 $1,659,235 | 1.14
2023 $2,458,490 $2,639,143 0.93 $2,175,006 | $2,109,066 | 1.03
2024 $2,013,718 $3,031,112 0.66 $1,811,379 $2,350,288 | 0.77
2025 $2,252,318 $3,405,799 0.66 $2,026,166 | $2,641,263 | 0.77
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