
PUBLIC VERSION

Agreement for Independent Contractor Services 
Vegetation Management Services 

This AGREEMENT is entered into this September 15, 2008 between Utility Shared Services 
Corporation on behalf of it 's affiliate, Central Maine Power Company, with its principal offices located in 
Augusta, Maine ("USSC /CMP") and ("Contractor") with principal 
offices located in In consideration of the covenants herein, the parties agree as follows: 

1. Definitions. 

1.1 "Contract Documents" means this Agreement (including all Schedules, if any, 
attached or incorporated by reference), the Order (as defined below), the plans and specifications (the 
"Plans"), and all addenda and change orders issued by USSC/CMP. Any reference to this Agreement 
shall be deemed a reference to all the Contract Documents. 

1.2 "Materials" means materials, supplies, equipment, machinery, tools, and all other 
items and facilities to be used, furnished, or delivered in connection with the project. 

1.3 · "Services" means labor, supervision, utilities, transportation, storage, and all 
other services to be furnished or performed in connection with the project. 

1.4 "Work" means the Materials, Services, design, engineering, installation, 
construction, modification, and/or testing to be furnished and/or performed by Contractor as more fully 
described in USSC/CMP's Purchase Order and the other Contract Documents. 

2. Scope of Work. Contractor will perform Vegetation Management Work as directed by CMP. 
The Work shall include all obligations, responsibilities, and requirements reasonably necessary or 
appropriate to perform the Work. Contractor shall begin the Work as soon as reasonably practicable, shall 
assign sufficient qualified employees or agents ("personnel") to complete the Work in a timely manner, 
and shall fmish the Work promptly if no time is otherwise specified in the Order. Contractor shall 
immediately bring to USSC/CMP's attention any errors, omissions, discrepancies or conflicts with 
respect to the Contract Documents or the Work. All work must comply with CMP Health and Safety 
Regulations and work specifications found as EXillBIT C to this document. 

3. Time. After assignment of a job, Contractor shall begin the Work as soon as reasonably 
practicable and shall assign sufficient qualified personnel to complete the Work promptly even if no time 
is specified. Time is of the essence in this Agreement. At USSC/CMP's request, Contractor shall 
promptly furnish a detailed Work schedule acceptable to USSC/CMP If the Work falls behind schedule 
as the result of acts or omissions of Contractor, at its expense, Contractor shall take all steps necessary to 
return performance of the Work to the schedule, including (without limitation) the use of subcontractors, 
overtime, and shift work. 

4. Term of Agreement Hils Agreement shall be effective as of 
remain effective through 

and will 

5. Compensation. For satisfactory performance of the Work, USSC/CMP shall pay Contractor 
on a time and equipment basis according to the rate schedule found as EXHIBIT B 



6. Warranty. Contractor agrees that Work shall be perfonned in a skillful and workmanlike 
manner and that such results at the time of the inspection shall comply with all specifications criteria set 
forth by USSC/CMP. CONTRACTOR MAKES NO OTHER WARRANTIES, EXPRESS OR 
IMPLIED, INCLUDING WITHOUT LIMITATION THE IMPLIED WARRANTIES OF 
MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE. ALL ACTIONS 
AGAINST CONTRACTOR BY OWNER IN WARRANTY, TORT, CONTRACT OR OTHER WISE 
tvtUST BE COMMENCED WITHIN OF THE DATE OF ACCRUAL OF SUCH 
ACTION. IN NO EVENT SHALL CONTRACTOR BE RESPONSIBLE FOR INCIDENTAL, 
CONSEQUENTIAL, INDIRECT, SPECIAL, EXEMPLARY OR PUNITIVE DAMAGES, UNLESS 
CAUSED BY THE WILLFUL MISCONDUCT OF CONTRACTOR. FURTHERMORE, THE 
TOTAL CUMULATIVE LIABILITY OF CONTRACTOR AND ITS SUBCONTRACTORS AND 
SUPPLIERS AR.ISING FROM THE PERFORMANCE OR A F AlLURE TO PERFORM STRICT 
LIABILITY, OR OTHERWISE, INCLUDING ALL EXPENSES INCURRED OR PAY ABLE BY 
CONTRACTOR IN SATISFACTION OF ITS INDEMNIFICATION OBLIGATIONS UNDER THIS 
AGREEMENT, SHALL NOT EXCEED THE TOTAL FEES PAID TO CONTRACTOR PURSUANT 
TO THIS AGREEMENT. 

7 Remedy. In the event Contractor is found to be in violation of the warranty offered in 
paragraph 4 above Contractor shall either re-perform the non-compliant portion of the work or it shall 
refund the monies paid by USSC/CMP as determined in Contractor 's sole discretion. 

8. Ownership of Documents. All data, analyses, records, reports and other materials developed 
or prepared by or for Contractor's personnel in connection with the Work shall be the property of 
USSCIRGE when developed or prepared and shall be delivered to USSC/CMP upon request or upon 
completion of the Work or termination of this Agreement. 

Contractor irrevocably assigns (and shall cause its personnel to assign) to USSC/RGE all its (or their) 
right, title and interest in such items, and Contractor and/or its personnel shall not publish or make any 
other use of them without USSC/CMP's prior written consent. 

9. Confidentiality. Contractor and its personnel shall not disclose to third parties any 
information obtained from or through USSC/CMP or developed by Contractor in connection with the 
Work if such information relates to the technical or business activities ofUSSC/CMP, unless such 
information is then in the public domain or is disclosed to Contractor by a third party free to disclose such 
information. 

I 0. Audit. For all Work not performed on a fixed price basis, Contractor shall keep accurate 
records and accounts showing all direct and indirect charges, disbursements, costs or expenses incurred 
by Contractor in the performance of the Work. Upon reasonable notice, USSC/CMP shall have the right 
to audit such records and accounts up to one year after payment of the final invoice for the Work. 

11. Insurance. See Exhibit A attached hereto whose terms are incorporated herein by reference. 

12. Indemnification. Contractor shall indemnify USSC/CMP from claims arising from the 
negligent actions of Contractor for the period of one year after completion of the work. Contractor's 
indemnification obligations shall be limited to the monies paid to Contractor under the Agreement. 

13. No Subcontracting or Assignment. Contractor shall neither assign nor subcontract its rights, 
interests, performance or obligations hereunder without the prior written consent of USSC/CMP. Any 
such attempted transfer without consent shall be void. 



14. Independent Contractor. Contractor shall have complete charge of and responsibility for all 
its personnel engaged in the Work and shall perform the Work in accordance with its own methods, 
subject to compliance with this Agreement. Contractor shall comply with all safety and other rules of 
USSC/CMP for Work performed upon its prernises. 

15. No Waiver. The failure of either party to enforce the provisions of this Agreement shall not 
constitute a waiver thereof nor of the right to seek such remedies as it may have for any breach thereof. 
No waiver shall be valid unless in writing signed by the waiving party. 

16. Terrnination. USSC/CMP may temlinate this Agreement, in whole or in part, at any tin1e by 
written notice to Contractor, effective after receipt for USSC/CMP convenience. By written 
notice effective upon receipt, USSC/RGE shall also have the right to terrninate this Agreement, in whole 
or in part, for Contractor's failure to perform the Work to the reasonable satisfaction of USSC/CMP or for 
Contractor's breach of any other obligations. Contractor shall in1mediately discontinue the Work to the 
extent specified in any notice. No termination for USSC/CMP's convenience shall relieve USSC/CMP of 
its obligation to pay Contractor for Work properly performed prior to such termination, and upon 
terrnination for USSC/CMP's convenience. USSC/CMP shall rein1burse Contractor for reasonable 
terrnination expenses, which shall not include consequential damages, unperformed work, unabsorbed 
overhead or anticipatory profit. In no event shall termination costs plus all compensation paid hereunder 
exceed the total price agreed for the Work. USSC/CMP's right to terrninate as provided herein is not 
intended to be its exclusive remedy but is in addition to each and every other right or remedy USSC/CMP 
may be entitled at law or in equity. 

17. Survival. The parties' rights and obligations under Sections 4, 5, 6, 7, 8 and 10 shall survive 
completion of the Work or tennination of this Agreement for any reason. 

18. Purposely Left Blank. 

19. Beck Notice Compliance: As part of the Terms and Conditions of this agreement, SUPPLIER 
will comply with the provisions of29 CFR part 470 as stated in 8.6 Executive Order 13201 
Compliance and outlined by the U.S. Department of Labor. 

20. Employee Solicitation: During the term of this Agreement and for a period of 
thereafter, except with the prior written consent of USSC, Contractor shall not offer employment to, or 
employ, any employee of Utility Shared Services Corporation or Utility Shared Services Corporation' s 
current or future affiliates, and Contractor shall not induce or attempt to induce, directly or through an 
agent or third party, any such employee to leave the employ of Utility Shared Services Corporation or 
Utility Shared Services Corporation's current or future affiliates. As used herein, the term "affiliate" shall 
mean any person or entity controlling, controlled by, or under common control with Utility Shared 
Services Corporation through majority stock or other ownership interest, direct or indirect." 

21. No Dispute: Contractor covenants that it is not aware of any pending billing dispute or other 
contractual dispute (pursuant to current contracts or contracts no longer in effect) or any pending or 
threatened litigation between Contractor and/or any of Contractor's affiliates and Company and/or any of 
Company's affiliates. 

22. Code of Conduct : Contractor is to comply with the 
their performance of USSC affiliate work under this Master Agreement. 



23. Contractor Security Requirements: Contractor is to comply with 
Security Requirements in their performance of work for USSC Affiliates. 

24. Continuous Improvement is the foundation of this Agreement. Contractor will use its best 
efforts to improve continuously its performance in all areas. In particular, Contractor will evaluate 
opportunities for cost/price reductions on items and services ordered and to be ordered and communicate 
them promptly to USSC/CMP. Contractor is expected to advance its economies of production, service, 
service delivery, material handling and technical prowess at least as fast as other competitors in its 
industry, and to offer the price and performance benefits of those improvements to USSC/CMP, as soon 
as they become available. 

25. Performance Monitoring: USSC/CMP may require Review Meetings to discuss Contractor 
performance. Topics of discussion may include, but are not limited to pricing, scheduling, quality and 
customer service. Unsatisfactory performance may result in the development of a Supplier performance 
improvement plan. 

26. Utilization of Small Business Concerns: In accordance with section 19.702(a) (1) and (2) of the 
Federal Acquisition Regulation, each Supplier (except small business concerns) whose contract is 
expected to exceed $550,000 ($1 ,000,000 for construction) and has subcontracting possibilities is 
required to submit an acceptable subcontracting plan to the Customer. Plan shall include spending goals 
with businesses that are small, women-owned, veteran-owned, service-disabled veteran-owned, 
HUBZone, small disadvantaged (SDB), and minority-owned. If the Supplier fails to submit a plan within 
the time limit prescribed by the Customer, the Supplier may be ineligible for award. 

The Supplier assures that the clause entitled "Utili7..ation of Small Business Concerns" will be included in 
all subcontracts, that ofler further subcontracting opportunities, and all subcontractors (except small 
business concerns) who receive subcontracts in excess of $550,000 ($1 ,000,000 for construction) wi II be 
required to adopt a plan similar to this plan. 

27 Miscellaneous. This Agreement and the Order constitute the entire agreement between the 
parties and supersede all prior or contemporaneous corrununications or agreements, written or oral, with 
respect to the Work. Any reference to Contractor shall be deemed a reference to Contractor, its 
employees and subcontractors and those under their direction and control. Contractor shall not assign this 
Agreement (or any monies due hereunder) nor subcontract its obligations without the prior written 
consent of USSC/CMP. Any such attempted assignment or other transfer without such consent shall be 
void. This Agreement may be amended only by in a writing signed by the parties. The failure of either 
party to enforce any provision of this Agreement shall not constitute a waiver thereof nor of the right to 
seek any other remedy it may have. No waiver shall be valid unless in writing signed by the waiving 
party. Any notice in connection with this Agreement shall be in writing and may be delivered either 
personally or by prepaid first class mail, recognized courier, or facsimile machine; provided that in the 
latter event a copy is then mailed to the intended recipient within Addresses for notice shall be 
as set forth in the preamble or as changed by notice. This Agreement shall be governed by the laws of 
Connecticut without regard to conflict of law principles. Any dispute shall be resolved in courts located 
in the State of Maine, and Contractor consents to their personal jurisdiction. 



IN WITNESS WHEREOF, Utility Shared Services Corporation and Contractor have each caused this 
Agreement to be signed as delivered by its duly authorized officers as of the date first given above. 

Central Maine Power Company 

Michael Arndt 
Printed Name 

Manager of Strategic Sourcing 
Title 

1o fto lo? 
Date 



EXH1BIT A 

INSURANCE REQUIREMENTS FOR 
CONTRACTORS AND LABOR SUPPLIERS 

Before commencing work, the Contractor shall procure and maintain at its own expense for a 
period of beyond completion of the work, the insurance types, limits, terms, and 
conditions listed in section one below. The amounts as specified are minimums only. The actual 
amounts above the minimums shall be determined by the Contractor. In addition, for any work 
that is authorized to be subcontracted, the Contractor shall require each subcontractor to procure 
and maintain all insurance as outlined in section one. 

IF YOU DO NOT HAVE A CURRENT CERTIFICATE ON FILE WITH USSC, prior to 
commencement of work, Certificates of Insurance evidencing Contractor's and/or subcontractor's 
possession of insurance as outlined in Section one shall be filed with Rochester Gas and Electric 
Corporation for its review. Certificates of Insurance should be mailed to the Purchasing 
Department at the following address: 

• Required Insurance Coverages and Minimum Amounts 

Each insurance policy shall be placed with an insurance company licensed to write 
insurance in the State of New York and shall have an A.M. Best's Rating of not less than 
"B+" and a policyholder surplus of at least 

Each insurance policy, except Workers' Compensation and Employers' Liability, shall be 
endorsed to add New York State Electric and Gas Company as an additional insured. All 
insurance where USSC/CMP is an additional insured must contain provisions which state 
that the policy will respond to claims or suits by USSC/CMP against the Contractor, 
Labor supplier/etc. In addition, USSC/CMP should be notified of any reduction in the 
aggregate policy limits. 

Each policy shall be endorsed to provide a minimum of prior written 
notice of cancellation, intent not to renew, or material change in coverage. 

Each policy shall be endorsed to provide a breach of warranty clause. 

In the event Contractor and/or Subcontractor has a policy(ies) written on a "claims-made" 
basis, such insurance shall provide for a retroactive date not later than the commencement 
of work under this agreement. In addition, the Contractor and/or Subcontractor will 
guarantee future coverage for claims arising out of events occurring during the course of 
this agreement. 

All of the insurance required hereunder will be primary to any or all other insurance coverage in 
effect for Central Maine Power Company. 



1.1 Workers' Compensation and Employers' Liability Insurance in accordance with the 
statutory requirements of the State of Maine. 

1.2 Automobile Liability insuring any auto, all owned autos, hired autos, and non-owned 
autos with a bodily injury and property damage combined single limit of 
occurrence. 

1.3 General Liability (Comprehensive or Commercial Form), including coverage for 
Premises/Operations, Products/ Completed Operations, Contractual Liability, 
Independent Contractors, Broad Form Property Damage, and Personal Injury, in the 
amount of per occurrence and aggregate. 

The amount of insurance may be satisfied by purchasing primary coverage in the 
minimum (or greater) amounts specified or by purchasing a separate excess Umbrella 
Liability policy together with lower limit primary coverage. 

Each General and/or Umbrella Liability Insurance policy shall be endorsed with the 
following Cross Liability clause: In the event of claims being made by reason of 
personal and/or bodily injuries suffered by any employee or employees of one insured 
hereunder for which another insured hereunder is or may be liable, then this policy shall 
cover such insured against whom a claim is made or may be made in the same manner as 
if separate policies had been issued to each insured hereunder, except with respect to 
I imits of insurance. In the event of claims being made by reason of damage to property 
belonging to any insured hereunder for which another insured is or may be liable, then 
this policy shall cover such insured against whom a claim is made or may be made in the 
same manner as if separate policies had been issued to each insured hereunder, except 
with respect to the limits of insurance. 

None of the requirements contained herein as to types, limits and approval of insurance 
coverage to be maintained by Contractors or Subcontractors are intended to, nor shall 
they in any manner limit or qualify the liabilities and obligations assumed by Contractor 
or Subcontractor under this agreement. 



EXHIBIT B 

CMP Counter Proposal for T&E Rates 
for 2008 Distribution Work 



For Central Main Power, Co. 
Original Proposal Sept 3 

Equipment Type Rate 
55' Lift $ 
60170' Bucket $ 
Drum chipper $ 
Disc chipper $ 
Chain saw-small $ 
Chain saw-medium $ 
Chain saw-large $ 
Tractor w/loader and brush hog $ 
Giraffe $ 
A TV 4 Wheeler $ 
Haul Truck $ 
Split Dump $ 
Gooseneck Trailer $ 
Small Trailer $ 
Stump Grinder $ 
Skid Steer Loader $ 
Cell phone $ 
GF Truck $ 
1/2 Pick up $ 

Date 

I 



Safety Rules and Regulations for CMP Contractors 

All work noted herein must be performed according to Central Maine Power Company Work Rules for 
Contractors, a copy of which appears below. 



CONTRACTOR SAFETY REQUIREMENTS 

September 22, 2008 
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CONTRACTOR SAFETY REQUIREMENTS FOR SERVICES PROVIDED TO 
ENERGY EAST AFFILIATE COMPANIES 

1. PURPOSE 

The purpose of this document is to advise Contractors providing services to 
affiliate companies ("Affiliates") of their responsibility to plan and perform their work in 
conformance with all applicable federal, state, and local laws, rules, regulations and 
ordinances of any agency having jurisdiction on the premises. These requirements apply 
to construction type projects where Affiliate employees are not working at the same site, 
and to Contractors who perform independent work related to electric transmission and 
distribution operations, and gas operations. Commitment to safe work practices is 
important at all Affiliate job sites; thus, evidence concerning Contractor safety 
performance and past safety history are factors that influence contract award decisions. 

2. SCOPE AND RESPONSIBILITIES 

This document shall be provided to Contractors to aid in the communication ofhazards 
and minimum safety requirements, and to establish Affiliate expectations regarding safe 
work behavior while on company property. All Contractors must follow the requirements 
in this document, as well as their own company safety rules, policies and procedures. In 
the case of conflicting requirements, the most stringent shall prevail. 

Each Contractor shall have a current written safety program and employee safety rules 
that comply with all regulatory requirements. In addition, each Contractor employee shall 
be familiar with the safety requirements in this document, and is expected to abide by 
them. All Contractors and Subcontractor employees must be properly equipped and 
trained. 

Contractors shall communicate the required safety rules and regulations to their 
employees in a documented tailboard meeting prior to the start of the job. The form given 
in Attachment A may be used for this purpose. Contractors are responsible for 
interpreting these rules for non- English speaking and reading-impaired employees. 
Contractors are responsible for informing all Subcontractors of the safety rules and 
regulations set forth here and in the contract terms and conditions. 

Affiliate Project Monitors shall facilitate Contractor compliance with safety requirements 
by including this document into contract specifications. All questions pertaining to this 
document shall be directed to the Affiliate Project Monitor or an Affiliate Health and 
Safety Representative. Neither the Affiliate Project Monitor nor Health and Safety 
Representatives shall exercise general supervisory authority over contractor worksites. In 
particular, the Company shall not conduct worksitc safety inspections, identify safety and 
health hazards, or correct deficiencies and violations. Moreover, the Company shall not 
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provide personal protective equipment to contractor employees, perform employee 
exposure monitoring, or provide advice concerning safe work practices. Rather, the 
Contractor is accountable for all aspects of worker protection, as well as for preventing, 
detecting and promptly correcting all safety and health deficiencies associated with 
activities covered by the contract scope of work. 

3. SAFETY ADMINISTRATION 

Pre-Bid Meeting 

For certain projects where specific safety issues exist or known site conditions require 
special precautions, a pre-bid meeting may be held. The purpose ofthe meeting is to 
emphasize the key safety requirements that apply to the project, and offer the opportunity 
for bidders to ask questions regarding job site conditions and worker protection issues. 
When necessary, an Affiliate Health and Safety Representative will participate to address 
safety-related issues such as known site hazards and anticipated personal protective 
equipment (PPE) requirements. Where applicable, announcement of a pre-bid meeting 
will be issued with the contract Request for Proposal. 

Prospective Contractors will be informed that past safety performance is an evaluation 
factor that may determine contract award and/or disqualification of bidders. 

Project Health & Safety Plan 

Contractors perfom1ing high-hazard work may be required to prepare and submit a 
Project Health & Safety Plan (e.g., as required under 29 CFR 1910.120 and 29 CFR 
1926.65). Projects requiring a Plan will be identified at the pre-bid stage of the 
contracting process. The Plan must address topics such as: 

I. Scope of work and planned activities 
2. Potential health and safety hazards 
3. Individual job functions and responsibilities 
4. Personal protective equipment and hazard mitigation strategies 
5. Emergency equipment and incident response procedures 
6. Exposure monitoring and control 
7. Training and medical surveillance requirements 
8. Standard operating procedures 

Depending on the nature of the project, the Contractor may be required to have their Plan 
endorsed by a Certified Industrial Hygienist (C IH), Certified Safety Professional (CSP), 
and/or a licensed Professional Engineer (P.E.). 

Post-Award Contractor Safety Orientation 

For certain projects, a pre-construction conference may be required to discuss and agree 
upon safety procedures and controls at the job site. Contractor management 
representatives, key Contractor employees (i.e., designated on-site ··competent Person"), 
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Affiliate Project Monitors, and Affiliate Health and Safety Representatives shall typically 
participate. The topics for discussion include: 

I. Job site housekeeping practices 
2. Storage of materials and tools 
3. Restricted areas and evacuation plans 
4. Safety inspection and exposure monitoring plans 
5. Procedures for documented employee safety meetings and job briefs 
6. Subcontractor responsibilities 
7. Hazardous chemicals and spill response procedures 
8. Certification of Contractor employee qualifications 
9. Site security and public protection 
10. Emergency notification call lists and procedures 

The orientation session is not intended to provide Contractor employees with training to 
meet regulatory compliance requirements. 

4. PROCEDURES 

A. Prohibited Conduct 

Violation of the following conduct rules shall result in immediate dismissal of an 
employee from the site by the Contractor. 

1. The possession or drinking of alcohol on any company property, including 
parking lots. 

2. The suspected use of any substances which alter mental or physical capacity, 
including but not limited to non-prescription drugs, prescription drugs not 
prescribed to the user, narcotics, marijuana or other "controlled substance" or 
"controlled dangerous substance." 

3. Possession of firearms, ammunition, explosives or other weapons on company 
property/private vehicles 

4. Engaging in fighting or horseplay 
5. Operating switches, valves, or push buttons unless authorized 

B. General Rules 

The Contractor shall ensure that all personnel comply with the following rules, regardless 
of the nature of their job. 

I. Contractor employees shall not enter any building or area where their work 
does not require their presence. 

2. The Contractor shall maintain current safety warning signs/devices, 
barricades, handrails. and guardrails, and erect new ones if the hazard 
changes. The contractor shall also remove signs from the work site when there 
is no longer a hazard present. 

3. Contractor employees shall not use emergency exits other than for 
emergencies, or block emergency exits. 
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4. The Contractor shall have a program to provide for frequent and regular 
inspections of the job site, materials, and equipment by designated competent 
persons. 

5. The Contractor shall instruct each employee in the recognition and avoidance 
of unsafe conditions and in the regulations applicable to his/her work 
environment to control or eliminate any hazards or other exposure to illness or 
InjUry. 

6. The Contractor shall permit only those employees qualified by training or 
experience to operate equipment and machinery. 

7. Contractor employees shall not work on equipment or facilities that are not 
included in the contract scope of work, or where specific permits/clearances 
may be required prior to performing a task. 

C. Incident Reporting 

l. After notifying emergency agencies or calling 911, as appropriate, the 
Affiliate Project Monitor shall be notified immediately, and in writing, of any 
accidents involving personal injury requiring medical treatment, or property 
damage. The Contractor is responsible for notifying OSHA, when applicable. 
Appropriate written reports shall be completed within one working day. 

2. All work must be done in a manner which minimizes the possibility of a spill 
of hazardous or non-hazardous substance to the environment. Placement of 
fuel, oils, chemicals and sanitary facilities, or fueling, greasing, or oiling of 
equipment shall be in a location which avoids, to the degree possible, water 
sources, wells, or other ecologically sensitive sites. Any spill must be 
immediately reported in writing to the Affiliate Project Monitor and the 
appropriate authorities. Contractor is responsible for all associated clean-up 
costs, penalties, etc. 

D. Asbestos Containing Materials (ref: 29 CFR 1926.1101 and 1910.100 I) 

Contractors shall not disturb known or suspected asbestos-containing materials. When 
these materials are encountered and could potentially be disturbed by the work being 
performed, work should immediately be stopped and confirmatory analyses performed as 
necessary. The Contractor shall immediately notify the Affiliate Project Monitor in 
writing. Examples of presumed asbestos-containing materials include, but are not limited 
to, the following: 

• Cement wallboard and exterior sheeting 
• Thermal insulation and high temperature gaskets 
• Ceiling tiles and lay-in panels 
• Acoustical and decorative plaster 
• Vinyl or asphalt floor tile and sheeting, and mastic 
• Electrical cloth, electrical panel partitions, underground conduit, and 

fabric-type wire insulation 
• Roofing shingles, felt. base tlashing, and caulking 
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• Boiler, breeching, duct, and pipe insulation 
• Wallboard and spackling/taping/joint compounds 

E. Compressed Air/Air tools (ref: 29 CFR 1926.302 and 1910.243) 

I. The contractor will comply with the standards for compressed air equipment 
used in providing compressed air for performing operations such as cleaning, 
drilling, hoisting and chipping. 

2. Pneumatic power tools shall be secured to the hose in a positive marmer to 
prevent accidental disconnection. 

3. Safety clips or retainers shall be securely installed and maintained on 
pneumatic impact tools to prevent attachments from accidentally being 
expelled. 

4. The manufacture's safe operating pressure for all fittings shall not be 
exceeded. 

5. All hoses exceeding Yz -inch inside diameter shall have a safety device at the 
source of supply or branch line to reduce pressure in case of failure. 

F. Confmed and Enclosed Spaces (ref: 29 CFR 1926.21; 1910.269(e) and 
191 0.146) 

The Contractor is responsible for developing their own program and complying with all 
applicable confined-space and enclosed space work practices and standards. Contractor 
employees working in confined/enclosed space conditions must have demonstrated 
competency in proper work practices and rescue techniques (achieved by training and 
experience). The Contractor shall have a means of emergency rescue arranged prior to 
start of work and must check with the local fire department or agency expected to 
provide rescue assistance as to their availability prior to entering space. 

G. Cranes (ref: 29 CFR 1926.550; 1910.179 and1910.180) 

The Contractor shall not use Affiliate cranes. Specific exceptions to this rule shall be 
written and made part of the contract. Qualified employees, with licenses when required, 
will operate cranes. If a license is required, the operator will have the license with them 
when operating subject cranes. Lift plans may be necessary before work begins. 
Documentation will be submitted to the Affiliate Project Monitor upon request. The 
Contractor must maintain a physical barrier around all equipment and machinery in the 
hoisting area. In areas exposed to vehicular traffic, the Contractor must conform with 
OSHA paragraph 1926.651 (d) and also make appropriate arrangements with local 
authorities for traffic control/detour. All crane sites and equipment must be secured 
during off work hours to prevent unauthorized access. 

H. Drugs and Alcohol (ref: 49 CFR 382; DOT Part 199) 

I. Possession or use of controlled substances or alcohol is strictly prohibited on 
Affiliate premises or while working for the Company. Reporting to work on 
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Affiliate property under the influence of unauthorized drugs or alcohol is 
strictly prohibited; any person under the int1uence of unauthorized drugs or 
alcohol shall not be permitted on the premises of an Affiliate project. 

2. When applicable, Contractors must comply with U.S. Department of 
Transportation Part 199 regulations. The Contractor's written program and 
documented random sampling program tor Drugs and/or Alcohol shall be 
made available upon request. 

I. Electrical Safety (ref: 29 CFR 1926.402-408,416, 417; 29 CFR 1926, subpart 
V, and 1910.269) 

I. Only authorized and qualified personnel shall work on installation and 
maintenance of electrical equipment. 

2. All equipment used, including extension cords, shall have required approvals 
and be free from known defects. 

3. Electrical equipment or tools (unless specially designed) shall not be operated 
in wet areas, or where potentially flammable dusts, vapors, or liquids are 
present. 

4. When working on Affiliate-owned equipment and facilities, the Contractor 
will utilize a lockoutltagout procedure or recognized isolation/tagging 
procedure, as specified by the Affiliate. GFCI's (ground fault circuit 
interrupters) shall be used for all electrical tools and equipment when used 
outdoors or in wet locations. 

5. If a circuit breaker or other protective device operates ("trips") to open a 
circuit, a qualified electrician must determine the cause of the problem before 
the device is reset. 

6. Equipment, boxes, switchgear, cabinets, or electrical rooms with exposed 
energized parts shall be attended or secured at all times. 

7. All non-qualified Contractor employees and equipment shall stay a minimum 
of l 0 feet away from overhead, energized lines. Non-qualified Contractor 
employees are not permitted to enter an energized substation unless qualified 
personnel accompany them. 

8. Mobile radio antennas shall be lowered prior to taking any vehicles inside a 
substation. 

9. No metal measuring tapes or tapes containing a metal wrap shall be used near 
energized circuits, equipment, poles or substation structures. 

I 0. Metal tools utilizing cable slings, winch cable, chains, loose sections and ends 
of conductors, or other similar objects, shall be kept under control by the 
worker to prevent contact with energized conductors or equipment and the 
worker's body. 

J. Excavations (ref: 29 CFR 1926.650-652, I 926.800, and 1926.956) 

The general requirements ofthe OSHA Excavation Standard, 29 CFR 1926 Subpart P, 
including the provision for a competent person, shall be understood and followed by all 
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Contractor employees. All excavations that workers may enter that are 5 feet or more in 
depth, or a depth where there is danger of cave-in shall be protected by a shoring or 
shielding system. or by an appropriate benching or sloping system. Materials shall not be 
stored closer than two (2) feet from the edge of a trench or excavation, and mobile 
equipment shall not be operated in close proximity to the edge unless extra precautions 
are taken to shore or slope the walls back to a stable slope. Additional requirements 
include but are not limited to the following items: 

• Contractor must submit excavation plans to the Affiliate Project Monitor prior 
to any excavation work. 

• Provide adequate barriers/barricades around excavations and machinery, 
including special considerations for securing excavations left overnight. 

• In areas exposed to vehicular traffic, the Contractor must conform with OSHA 
paragraph 1926.651 (d) and also make appropriate arrangements with local 
authorities for traffic control/detour. 

• Perform air monitoring where there is a potential for a hazardous atmosphere. 
• Make advance notification to Underground Facilities Protective Organization 

(e.g. Dig Safe). 
• Provide adequate access and egress, and signage necessary to direct vehicular 

and pedestrian traffic safely around the work area. 
• Perform routine inspections of all excavation equipment, including lights and 

safety features such as back-up warning devices. 
• Hand dig when within two feet of any underground facility until the facility is 

exposed; then hand dig within four inches of the underground facility 
• Notify Affiliate Project Monitor to obtain environmental assistance if it 

becomes necessary to perform dewatering. 
• The Contractor shall promptly notify appropriate utilities of any damage done, 

prior to backfilling the trench. 

K. Fire Regulations (ref: 29 CFR 1926.150, 152, 1910.38, 1910.39, 1910.157) 

1. Contractors shall provide fire extinguishers, sealed, fire service ready, 
inspected and in good working order and properly maintained at all times 
when live gas work is being done. At least one 20-pound dry chemical fire 
extinguisher shall be on the ground near the edge of the excavation. 

2. Contractors shall provide a trained fire watch as dictated by the job hazard 
assessment. 

3. When required, hot work permits shall be obtained from the Affiliate 
Project Monitor for such activities as welding, cutting, burning, anything 
that causes a spark, uses an open flame, or involves temperatures high 
enough to ignite combustible materials. 

4. All acetylene and oxygen cylinders shall be stored and used in accordance 
with OSHA regulations (ref: 29 CFR 1926.350), and transported per DOT 
specifications. Flashback arresters shall be installed at the welding tip and 
at the regulator. 

5. Open Hames, sparks or smoking shall be prohibited in areas so marked or 
designated, and where a recognized combustible/flammable hazard exists. 
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6. Fire detection and/or suppression systems shall not be disabled or blocked 
without notifying the Affiliate Project Monitor and obtaining his/her 
consent. 

7. Flammable/combustible material shall be stored in approved containers 
and locations. Quantities in excess of one day's use shall be reported to the 
Affiliate Project Monitor. 

L. Hazard Communication (ref: 29 CFR 1926.59 and 1910.1200) 

I. The Contractor must have a written program that complies with OSHA's 
Hazard Communication standard. 

2. Before commencing work, all affected Contractor employees must be trained 
in accordance with the requirements of the standard. 

3. Contractors shall provide to the Affiliate Project Monitor a list of chemicals 
and Material Safety Data Sheets (MSDS) for each chemical that they will 
bring on Affiliate property or use on an Affiliate project. 

4. Contractor chemical containers shall be properly labeled and stored. 
5. All unused chemicals, which Contractors bring onto Affiliate property or use 

for a project, shall be the responsibility of the Contractor to properly dispose 
of and/or remove. 

6. The Affiliate Project Monitor shall make Contractors aware of the Affiliate's 
Hazard Communication Program, notify them of any chemicals that they may 
be exposed to while working on Affiliate property, and provide access to the 
applicable MSDS. 

7. The use of any hazardous material by a Contractor in occupied buildings must 
be approved by the Affiliate Project Monitor. 

M. PCB fluids (Polychlorinated Biphenyl Fluids) (40 CFR 761) 

PCB fluids were formerly used as an electrical insulating fluid (transformers, regulators, 
capacitors, PTs, CTs), and also can occasionally be found in the gas distribution system 
in gas pipe, distribution equipment, (filters, separators, drips, meters, and regulators) and 
gas condensate/pipeline liquids. All liquids recovered from gas pipelines must be 
assumed to contain PCBs until proven otherwise by approved testing methods. When 
these materials are encountered and could potentially be disturbed by the work being 
performed, work shall immediately be stopped. The Contractor shall immediately notify 
the Affiliate Project Monitor in writing. 

N. Hazardous Waste (ref: 40 CFR 260) 

Requirements of the U.S. DOT and U.S. EPA must be observed for all aspects of 
hazardous waste handling, storage and transportation. Contractor is responsible for the 
removal and proper disposal of all hazardous waste they generate, including completion 
of documentation such as waste profiles, waste analytical samples, and hazardous waste 
manifests. As a minimum, the Contractor shall perform proper labeling, adequate 
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secondary containment, segregation of incompatible materials, and routine inspection of 
storage areas as required by all U.S. EPA, state and local regulations. In addition, all 
hazardous waste containers must be properly constructed and in sound condition, and 
shall be kept securely closed. Contractor employees must be properly trained in 
hazardous waste procedures in accordance with regulatory requirements. The Contractor 
shall notify the Affiliate Project Monitor in writing before making any arrangements for 
shipping and disposal of hazardous waste. 

0. Housekeeping (ref: 29 CFR 1926.25) 

1. Good housekeeping practices shall be strictly adhered to daily. The work site 
shall be kept clean and orderly. 

2. Trash shall be promptly removed from the work site and from the customer's 
property. 

3. Boards with protrudjng nails shall not be left lying around .. All nails shall be 
withdrawn or hammered down. 

4. Contractors shall not block means of access or egress, or safety equipment. 

P. Ladders and Scaffolding (ref: 29 CFR 1926.451, 1050-1053, 1060, 1910.27) 

1. Contractors shall not use Affiliate ladders without permission from the 
Affiliate Project Monitor, or where an exception is included in contract 
documents. 

2. Contractors are required to furnish their own ladders and equipment free of 
defects. 

3. All straight and extension ladders shall be properly maintained and equipped 
with approved safety feet. 

4. No work shall be performed until the ladder is properly secured. 
5. Barricades should be placed to direct pedestrian traffic away from ladders. 
6. Ladders must be inspected for defects on a regular basis, and immediately 

removed from service when deemed unsafe 
7. The areas at the top and bottom of a ladder shall be kept clear of debris and 

equipment. 
8. Ladders made of conductive materials shall not be used while working in 

proximity to energized electrical facilities. 
9. All ladders shall be removed at the end of the work shift to prevent 

unauthorized usc, or access to elevated surfaces. 
I 0. All scaffolding erection and use shall be in compliance with OSHA standards. 

A licensed Professional Engineer's approval of scaffolding plan(s) shall be 
submitted as required. 

Q. Lead (ref: 29 CFR 1926.62 and 1910.1025) 

Contractors shall not disturb known or suspected lead-based paint and other 
lead-containing materials. When these materials are encountered and could potentially be 
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disturbed by the work being pertonned, work shall be stopped immediately. The 
Contractor shall immediately notify the Affiliate Project Monitor in writing. 

R. Medical Services (ref: 29 CFR 1926.50) 

I. When a medical facility is not reasonably accessible (i.e., within 15 minutes) 
for the treatment of injured employees, personnel trained to render first aid 
and CPR shall be available at the worksite. The personnel desi&Tflated to 
provide CPR and first aid must have current certifications and must carry 
evidence of their training while on site. 

2. First aid supplies approved by a consulting physician shall be readily available 
at the worksite. 

S. Motor Vehicles (ref: 29 CFR 1926.600-02) 

I. Contractors shall not use Affiliate vehicles without permission. Contractors 
shall transport employees in a safe manner (e.g., riding in the back of a 
pick-up and in places other than the operator's seat, (i.e., a backhoe bucket or 
fender) is prohibited). 

2. Contractor employees shall possess the necessary license classification for 
vehicle(s) being driven. 

T. Overhead Work (ref: 29 CFR 1926.500-503) 

1. Personnel shall be protected from falling tools, equipment and material. 
2. All girders, beams and overhead surfaces shall be kept free ofloose material. 

U. Personal Safety Equipment (ref: 29 CFRI926.28, 52, 95,100-103, 353, 
500-503; 1910 Subpart I) 

I. Eye and Face Protection - Approved and appropriate eye and/or face 
protection shall be worn at the worksite. Personnel involved in welding 
operations shall wear eye protection with filter lenses or plates of the proper 
shade number. The eye and face protection must meet the requirements of 
ANSI Z87.1 -2003. 

2. Head Protection -OSHA approved hard hats meeting the requirements of 
ANSI Z89.I -2003 shall be worn at work sites where there is potential for head 
injury. Bump caps, metal hard hats, and metal hard caps are prohibited. 

3. Clothing - Contractors employees shall be properly clothed at all times. 
Appropriate flame retardant clothing is required while working on energized 
gas pipelines, energized electrical equipment and whenever a flame hazard 
exists. 

4. Gloves - Suitable gloves will be worn when there is a potential for hand 
111Jury. 

5. Foot Protection- Safety shoes and boots that meet the guidelines of ANSI 
Z41-1991 must be worn whenever exposed to crushjng hazards. 
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6. Hearing Protection - All personnel subjected to sound exceeding the OSHA 
permissible 90 decibel level shall have available and wear appropriate hearing 
protection. Hearing protection training and medical monitoring are required 
by OSHA for contractor employees working in areas exceeding the OSHA 85 
decibel action leveL 

7. Respirators - The contractor shall provide respirators based on the hazard 
encountered. Contractor respirator use will be in compliance with OSHA 
requirements. 

8. Fall protection - Whenever work site conditions involve a potential for a fall 
hazard of 4 feet or more, the contractor shall use appropriate fall protection 
meeting the requirements of OSHA 29 CFR Subpart M - Fall Protection. 

V. Radiation (ref: 29 CFR 1926.53, 1910.96, 1910.97, 19l0.1096, 10 CFR 
19,20,32-36,39) 

1. The Contractor may utilize equipment containing an ionizing radiation source 
only when appropriately licensed to do so. A copy of their license must be 
available on-site. 

2. The Affiliate Project Monitor will inform the Contractor when work is 
necessary near an Affiliate ionizing radiation source. 

3. If work is required in the proximity of an ionizing radiation source, the 
Contractor shall comply with all applicable regulations. 

W. Tools (ref: 29 CFR 1926.300-305, 1910.242) 

1. Contractors shall not use Affiliate tools without permission. 
2. Tools shall be kept defect free and if defects are found, immediately taken out 

of service. 
3. Tools shall be maintained as per manufacturer's specifications and governing 

regulations. 
4. Tools shall not be retrofitted or modified. 

X. Water Safety (ref: 29 CFR 1926. 1 06) 

When Contractors work over or near water and where the danger o f drowning exists, the 
contractor must comply with all provisions of OSHA (i.e., training, Coast Guard 
approved life jackets, ring buoys, skifts, fall protection etc.). 

Y. Work Zone Protection ( 1926.20 I) 

I. Contractors shall use adequate work area protection. All work area protection 
shall be in accordance with the FcderaVState Manual of Uniform Traffic 
Control Devices. 

2. All contractors working in the road right-of-way: 
a. Shall wear ANSI I 07 Class 2 or 3 compliant clothing. 
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b. Shall wear ANSI I 07 Class 2 or 3 compliant traffic vests for flagging 
and night work. 

c. Must comply with the provisions of any state permits issued to the 
Affiliate. 

5. SPECIFIC REQUIREMENTS FOR ELECTRIC AND GAS WORK 

Electric Power Generation, Transmission and Distribution Work. (ref: 29 CFR 
1910.269) 

Contractor shall comply with all OSHA requirements for operation and maintenance of 
electric power generation, transmission and distribution lines and equipment including: 

• Job briefing requirements 
• Line clearance tree- trimming operations including brush chippers and chain saw 

use. 
• Specific training including skills and techniques necessary to perform this work 
• Hazardous energy control (lockout! tag out) procedures 
• Enclosed spaces 
• Fall protection 
• Tools and equipment including live-line tools 
• Working on or near exposed energized parts 
• Minimum approach distance 
• Grounding for the protection of employees 
• Work involving overhead lines including installing and removing lines 
• Substation work activities including entry and job briefings 

Tree contractors working for Affiliates will be required to work in accordance with the 
latest American National Standard Institute (ANSI) safety requirements for tree care 
operations involving pruning, trimming, repairing, maintaining and removing trees and 
cutting brush. 

Helicopter Regulations (ref: 29 CFR 1926.551, 1910.1 83) 

Contracted helicopters shall comply with any applicable regulations of the Federal 
Aviation Administration. 

• Briefing: Prior to each day's operation a briefing shall be conducted. This briefing 
shall set forth the plan of operation for the pilot and ground personnel. 

• Personal protective equipment for employees shall consist of complete eye 
protection and hard hats secured by chinstraps. 

• Loose fitting clothing likely to f1ap in the downwash, shall not be worn. 
• Every practical precaution shall be taken to provide for the protection of the 

employees from flying objects in the rotor downwash. All loose material within 
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100 feet shall be secured or removed. 
• No unauthorized person shall be allowed to approach within 50 feet of the 

helicopter when the rotor blades are turning. 
• Whenever approaching or leaving a helicopter with blades rotating, all personnel 

shall remain in full view of the pilot and keep in a crouched position. Personnel 
shall avoid the area from the cockpit or cabin rearward unless authorized by the 
helicopter operator to work there. 

• There shall be constant reliable communication between the pilot, and a 
designated person of the ground crew who acts as a signalman. This signalman 
shall be distinctly recognizable from other ground personnel. 

Gas Distribution Operations and Personal Protective Equipment in Potentially 
Hazardous Atmospheres 

All gas Contractors must comply with applicable OSHA requirements, as well as the 
requirements of the U.S. Department ofTransportation (DOT), including drug and 
alcohol misuse testing. Worker protection is a key requirement on all gas projects. A 
copy of the Affiliate's procedures will be provided if the work involves encountering a 
potentially hazardous atmosphere requiring the use of personal protective equipment. 
This will include a copy of the Affiliate's task-specific Personal Protective Equipment 
Matrix (see Attachment B). This procedure describes specific requirements for working 
in an atmosphere which may be hazardous due to the presence of natural gas or oxygen 
deficiency (asphyxiation hazard). This procedure is applicable to all phases of operation, 
maintenance and construction of the gas system. 
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Attachment A 

(AFFlLJA TE COMPANY NA.i\1E) 

CONTRACTOR'S SIGN-OFF SHEET 

NOTE: The Contractor Safety Requirements shall be read and understood and the sign
off sheet completed before arrival on the job site or commencement of work. 

NAME OF CONTRACTED CO.: 

DATE THE WORK STARTED: 

DESCRIPTION OF THE WORK: 

NAME OF THE AFFILIATE 
SUPERVISOR WHO IS RESPONSIBLE 
FOR THIS JOB: 

NAME OF THE CONTRACTOR 
SUPERVISOR RESPONSIBLE FOR THIS 
JOB: 

DATE NAME (please_IJ_rin!)_ SIGNATURE 

·~- -
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Attachment B 

(AFFILIATE COMPANY NAME) 

PERSONAL PROTECTIVE EQUIPMENT MATRIX 

(fNCLUDE WHERE APPLICABLE) 
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Vegetation Management Procedures and Specifications 

All work noted herein must be performed according to Central Maine Power Company Field Operating 
Procedure 400, a copy of which appears below .. 



(VEGETATION MANAGEMENT} 

VEGATATION MANAGEMENT 

FIELD OPERATING PROCEDURE (FOP) 400 

CENTRAL MAINE POWER COMPANY 
An ENERGY EAST COMPANY 

Document No: FOP 400 
Approved By: 
Revision Date: 
Revision Number: 2 
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Vegetation Management 
Field Operating Procedure 400 

CONTENTS 

1. Vegetation Management Overview 
2. Customer Notification 
3. Budgets 
4. Vegetation Management Work Force 
5. Transmission Right-of-Way Vegetation Maintenance 
6. COMPANY Distribution Electric System Maintenance 
7. COMPANY Hazard Tree Program 
8. Construction Specifications and Procedures 
9. Storm Restoration 
10. Record Keeping 
11. Substation Weed Control 
12. Safety 
13. Regulatory References 
14. Glossary 
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(VEGETATION MANAGEMENn 

1. Vegetation Management--Overview 
Field Operating Procedure 400 

FOP 400 defines the policies and guidelines that will provide for the efficient 
implementation of Central Maine Power Company's (COMPANY) vegetation 
management program. The Vegetation Management Department is committed to public 
and employee safety and the reliable transmission of energy to all the organization's 
customers. When trees and limbs contact energized conductors power quality is 
diminished, power outages increase, and the potential of human injury escalates. 

Trees that have the potential to contact the wires must be pruned or removed on a 
periodic basis. Electric circuits when managed on a periodic basis have fewer power 
quality problems. Power lines can be maintained at a lower annual cost over time if the 
trimming is completed before the limbs overtake the conductors. The clearances are 
based on the average growth rates of the most common tree species growing in Maine. 

The vegetation management system goal will be to provide safe reliable flow of 
electricity. Periodically a predetermined portion of the system shall be maintained. The 
Company will prioritize the circuits so those with the greatest risk are cleared first each 
year. 

The vegetation along transmission system will be managed on a four year cycle. Every 
year the capable species are removed and screens are pruned along one fourth of the 
system. Side trimming and danger tree removals will be conducted as required. 

COMPANY is committed to environmental stewardship and vegetation management 
managers will seek to select the most benign treatments possible. COMPANY will only 
use pesticides registered by the Maine Board of Pesticide Control and approved by the 
U.S. Environmental Protection Agency. Landowners and abutters rights will be 
considered and alternatives will be offered whenever practical. COMPANY staff will 
cooperate and coordinate work as practical with state and municipal representatives. 

Safety will be incorporated into the departmental work culture. Regularly scheduled 
safety meetings will be conducted with contractor work force. 

2. CUSTOMER NOTIFICATION 

The utility will follow the trimming notification guideline established by an Act to Expedite 
the Maintenance of Utility Facilities. The notification program key points are: 

Annual notices will be sent to customers, municipalities, county commissioners, and 
Department of Transportation. Two newspapers covering each portion of the service 
territory will publish tree trimming advertisements. 
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The utility shall maintain a customer contact list of all landowners who wish to be 
contacted before tree work is started on trees that are located in the public way. 

Tree work performed where COMPANY possesses transmission line easements does 
not require customer notification. The same is true for work performed where 
COMPANY holds distribution line easements. 

Construction notification will follow guidelines established in FOP 405. 

Contractor will consult with all landowners on the customer contact list or when a shade 
or ornamental tree is removed before any tree work is started. A shade or ornamental 
tree is any tree adjacent to landscaped, managed, or developed area. 

Contractor will use good judgement and will notify landowners when working in 
landscaped areas. COMPANY door knockers will be provided. COMPANY will treat 
all landowners with care and communicate when major changes to the trees are 
required to achieve the required clearance to the conductors. 

The routine customer notification policy is exempt during emergency restoration efforts. 

3. BUDGETS 

The Vegetation Management Operations Department will manage an annual budget. 
Budget allocations will be based on service center size, power outage history, outage 
indexes, power quality problems, required removals, required trim, and herbicide 
applications. 

All tree work will be issued to qualified contractors on either a time and material basis, 
an established unit price, or through a lump sum bidding process. T&M work (work paid 
for on predetermined hourly rate for labor and equipment), Unit Price work (work done 
at an established cost per unit or span completed), Lump Sum work (work done at a 
cost for the total project or listed scope of work). 

4. VEGETATION MANAGEMENT WORK FORCE 

The Utility Arborists have overall responsibility for supervising the vegetation 
management program in their area of responsibility. The Vegetation Management staff 
consists of trained professionals holding State of Maine arborist and pesticide applicator 
licenses. Arborists hired at COMPANY will hold a four-year degree in a related field. 
Utility Arborists must hold a valid driver's license, have a thorough knowledge of trees, 
understand appropriate regulations, possess an awareness of electrical safety, a 
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complete understanding of utility pruning standards, and an appreciation for customer 
service. Annual compliance training will be required. 

4. 1 Distribution and Transmission Utility Arborists' Responsibilities 

• The job qualifications for the Utility Arborists can be located in the Energy East job 
qualifications file. 

• Efficiently share resources between functional areas. 
• Ensure that contractor tree crews' work quality, safety, and productivity meet the 

Company guidelines. 
• Efficiently schedule maintenance & construction tree work. 
• Authorize changes in crew size, numbers and equipment. 
• Using new technology develop and advance programs to monitor and improve 

vegetation 
• management tools. 
• Manage customer requests for tree work. 
• Investigate/resolve customer complaints. 
• Weekly check time crew sheet accuracy, make file corrections and manage files. 
• Coordinate power quality complaints and solutions with other departments. 
• Support the power restoration efforts by coordinating tree crews for service centers. 
• Work with state representatives, municipal officials, and landowners to explain 

vegetation management policy issues. 
• Enhance maintenance budget through cost sharing with other utilities, municipalities, 

agencies, or landowners. 
• Develop a public understanding of line clearance principles and applications. 
• Evaluate new ROW maintenance products and procedures. 
• Coordinate work with other departments, e.g. substations, telecommunications, 

distribution line, transmission operations and real estate. 
• Participate in educational opportunities. 

4.2 Vegetation Management Specialist Responsibilities 

• The Vegetation Management Specialist job qualifications are on file with human 
resources. 

• Generate weekly invoices, update all spending tracking sheets. 
• Maintain customer contact log. 
• Weekly processing of files at general office. 
• Interface with customers and efficiently communicate with Utility Arborists. 
• Inventory all electronic hardware. 
• Provide software support for all specialty programs in a timely basis. 
• Work with vendors to ensure customized programs are operating properly. 
• Provide software support to the Utility Arborists. 
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4.3 Vegetation Management Production Work 

All vegetation management production work will be performed by an approved utility 
contractor. 

The contractor shall be primarily engaged in the tree service business and shall meet 
the following Company requirements: 

The contractor and at least one member of each crew shall hold valid Maine arborist 
and pesticide applicator licenses (category 6). New foremen shall have ninety (90) days 
in which to complete requirements of both arborist and pesticide licenses. The crews 
not fully licensed at the end of the ninety day period may not work on the system until 
the licenses are obtained. The Company requires the contractor to complete the work 
according to approved arboricultural standards and within governmental regulations. 

The contractor operates independently and not as an agent of the Company. The 
Company requires the contractor to maintain liability and property damage insurance 
holding the Company free from damage and accident claims, related to their work. 

4.4 ANSI A300 Pruning Standards 

All line clearance and contractor personnel are required to operate in accordance with 
ANSI Z.133.1 Standards, OSHA 1910.269 Standards, Pruning Trees Near Electricity 
Utility Lines guidelines, and COMPANY safety rules. 

At least one member of each crew shall speak English so that they can explain work 
practices to the abutters. 

COMPANY will partner with all approved contractors in order to maximize mutually 
beneficial goals. The partnering process may include meetings, incentives and 
achieving corporate goals. 

Performance standards will be set annually for individual tree crews working on the 
COMPANY system. Performance review for each crew will be tracked quarterly. If a 
crew's individual numbers fall outside the Company standard, the crew will be placed in 
a performance review program. The crew has 90 days or one quarter to meet the 
performance standards. Should the substandard performance continue the contractor 
will be asked to remove the foreman or place the crew on a negotiated unit price per 
span. The foreman and utility worker can not be interchanged in this situation. 

4.5 Contracts and Price Schedules 
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All line clearance contractors employed by the Company must negotiate an acceptable 
contract with the Company. The contract serves to establish certain responsibilities, 
operating methods, ensure that trained crews and safe equipment are used. Price 
schedule revisions shall be negotiated by the Purchasing Department and a copy of the 
latest schedule shall be sent to the Utility Arborists. 

4.6 Equipment for Standard Distribution Crew 

At a minimum, equipment for a standard distribution crew shall include a truck and 
chipper which are in good operating condition, two chain saws, whiz saws, pruners, 
pruner poles, ropes, saddles, flashlights or spotlights and safety equipment, which shall 
include hard-hats, eye protection, hearing protectors and chaps. Supplies shall include 
tire chains, saw chains, saw blades, files, chain saw oil, etc. 

4.7 Role of Notification Person 

The notification person shall have enough experience to properly explain to landowners 
the required clearances and the necessary procedures to obtain those clearances. The 
contractor is responsible to obtain permission when necessary and any required permits 
when necessary. 

All customers listed on the contact log will be notified in advance of starting tree work. 
When shade or ornamental trees are to be removed the landowner must be contacted. 

Reasonable judgment must be used to notify landowners where major tree work is 
planned; this is a key element to the success of the program. Public relations should be 
planned for each job. 

Assist the Utility Arborist in service request management. 

4.8 Role of Supervisors 

CONTRACTOR Supervisors will be required to perform the following with respect to 
crews that are working on the COMPANY transmission and distribution system; 

Verify that all crew work locations are reported daily. 

Meet with each crew a minimum of once per week to ensure each crew has a full 
complement of equipment to perform the entire scope of work. 

Ensure that crews have the technical knowledge and meet the licensing requirement as 
detailed in this Field Operating Procedure. 
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Field check handheld computer or DWR paper reports to ensure that work activities are 
entered appropriately. 

Coordinate and document training programs for all crew personnel. 

Meet with the respective Utility Arborist at least once per week and advise of any 
necessary changes in crew locations, crew composition, equipment breakdowns, 
customer complaints, etc. 

Participates in periodic work evaluations. 

When crews elect to continue to work during inclement weather, the contractor 
supervisor and the COMPANY Utility Arborists have the responsibil ity to issue work that 
can be performed during those climatic conditions. However, it is the contract 
supervisor's responsibility to ensure that work is performed. For those crews that 
postpone work and attempt to make it up on a Saturday, the contractor Supervisor has 
the obligation to obtain the Utility Arborist's approval prior to performing that work. In 
addition, the Supervisor must randomly check on the crew progress. 

Supervisor shall assist crew foreman in resolving customer complaints and permission 
problems. In addition, the contract supervisors have the responsibility to forward 
complaints and/or damage claims to the Utility Arborists using Form 2928. 

Supervisors are responsible to ensure all paper work and forms are completed in a 
timely fashion. 

Falsification of timesheets is not acceptable and if this should occur the supervisor will 
manage the first offense, give a verbal warning to the offending foreman which will be 
documented on a 2920 form. If a second offense occurs the foreman will be removed 
from the Company system for one year. 

5. TRANSMISSION RIGHT-OF-WAY (ROW) VEGETATION MAINTENANCE 

The transmission grid will be maintained so that the established ROW is available 
for the safe and reliable flow of bulk electricity between substations, generation 
sites, switches, or connecting lines. All capable tree and shrub species will be 
managed with a cost effective and environmentally appropriate program ensuring 
that all federal, local, and state laws are observed. The cleared ROWs will be 
managed on a cyclic basis. Careful observations will be made in buffer areas to 
monitor tree growth. 
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An approved qualified utility contractor will perform all vegetation management 
production work. The contractor shall primarily be engaged in the utility 
vegetation management business and shall meet the following Company 
requirements: 

• The CONTRACTOR and the crew foreman of each herbicide application, ROW 
clearing, screen, and pruning crews shall hold valid Maine Arborist and Pesticide 
Applicator licenses (category 6A). 

• The crew foreman and another crewmember of each herbicide application crew 
will posses a Maine Pesticide Applicator license (category 6A). Pesticide 
applicators must be continually supervised on-site by someone possessing a 
Maine Pesticide license, per state laws. 

• The CONTRACTOR operates independently and not as an agent of the 
Company. The Company requires the CONTRACTOR to maintain their own 
liability and property damage insurance holding the Company harmless from 
damage and accident claims. 

• All CONTRACTOR personnel are required to operate in accordance, with all 
state and federal laws. 

Examples: 
ANSI Z.1 33.1-1988 
OSHA 1910.269 
Maine Slash Law (title 12, section 9332 and 9333) 
Maine High Voltage Act 
COMPANY Safety Manual 
Maine Pesticide Regulations 
ANSI 300 Pruning Standards 

COMPANY's transmission vegetation management program consists of four (4) 
maintenance activities; screen maintenance, danger tree removal and side pruning, tree 
and brush removals, and herbicide application. All 4 preventative maintenance activities 
requires the use of herbicides, and several precautions have been established 
regarding this program: 

Herbicides are not to be applied within a minimum of 25 feet to surface water, rivers, 
brooks, ponds, flooded wetland, etc. depending on environmental conditions. 

Herbicides are not to be applied within a minimum of 100 feet to a source of drinking 
water, springs, wells, reservoirs, etc. Distances may be extended based on field 
conditions. 

Vegetation management within sensitive buffers will consist of manually cutting or 
mowing all capable tree species. 
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All wetlands will be maintained in accordance with Federal and State regulations. 

Guidelines specific to foilar herbicide applications are found under herbicide application. 

Applicators are required to wear the personal protective equipment (PPE) specified on 
the 
herbicide manufacturer's product label. 

Cut stump treatment (CST) is the herbicide mixture applied to hardwood tree stumps to 
prevent resprouting. The Company specifies that CST be applied to the cambial ring of 
the cut surface or root collar. The CST will be mixed with a marking dye. CST 
applications are to be made immediately after cutting a tree. 

5.1 General Work Requirements 

Crew foremen will record daily work activities, labor hours, and equipment hours on a 
hand held computer provided by the Company. Electronic files will be transmitted by 
the contractor to COMPANY's Augusta, Maine General Office at the end of each week. 

The CONTRACTOR will notify the Company daily of the crew location by section and 
pole number. 

All complaints and refusals for work are to be documented on form 2928, which will be 
supplied to the contractor. 

The CONTRACTOR is to maintain the full width of the cleared ROW. 

Where the specified section is adjacent to another transmission section in the same 
ROW, vegetation maintenance will extend to the midpoint between the two transmission 
sections. The midpoint is half the distance from the centerline of one transmission 
section to the centerline of the adjacent transmission section. 

The Transmission Utility Arborist must approve any trees left inside the cleared ROW. 

All vegetation maintenance (cut, spray, screen, and trim) scheduled for a cycle will be 
completed in the same calendar year. 

Work hours for bid projects will be limited to Monday through Friday with an option for 
Saturday work. For time and material projects, contractor crews may work 
week, i.e. 
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CONTRACTOR crews are not to work on the following holidays: New Year's Day, 
Memorial Day, Independence Day, Labor Day, Thanksgiving, and Christmas, except to 
restore power. 

Crewmembers are not to leave litter (food wrappers, soda cans, empty herbicide 
containers, etc.) in the ROW. 

The preferred method for accessing a transmission ROW is at road crossings. 
Established access roads or trails are generally acceptable as an alternative choice. 
However, crossing private land without permission to access the ROW is a cause of 
landowner complaints. It is the contractor's responsibility to obtain landowner 
permission to cross private land. 

Many ROWs contain fences and gates. If opened by the crew, all gates or fence 
openings must be closed before leaving the site. 

ROW stream and wetland crossings are considered sensitive locations. The following 
requirements apply to contractors and streams/wetlands: 

• The CONTRACTOR shall employ all necessary precautions to protect the 
waterway from pollution caused by vehicular movement or disturbance to the 
streambed and banks. 

• The CONTRACTOR shall ensure that vehicles crossing streams/wetlands do not 
spill or otherwise contaminate the crossing with herbicide or other materials, i.e. 
gasoline, diesel, oil, etc. 

• The CONTRACTOR shall contain vehicle crossings of streams and wetlands to 
one location. 

• The CONTRACTOR shall limit the number of times any one stream or wetland is 
crossed with vehicles to the minimum number necessary for completion of the 
work. 

• The CONTRACTOR shall be responsible for repairing any damage such as deep 
ruts that could cause erosion. 

CONTRACTOR vehicles used for ROW travel should be limited in size to avoid 
damaging the ground, plants, and streams/wetlands. ATVs are the preferred method 
for transporting herbicide mixtures and equipment in the ROW. Larger four-wheel drive 
trucks are not suitable for travel up and down the ROW, however, trucks are acceptable 
for use on suitable access roads. Tracked vehicles, such as lift-mounted bombardiers, 
are acceptable for side trimming maintenance. Due to underground utilities within 
COMPANY ROWs, large rubber-tired vehicles, such as lift-mounted skidders, cannot be 
used. 

Safety glasses are to be wom at all times. 
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Hard hats and chaps are to be worn whenever cutting or trimming trees and brush. 

CONTRACTOR must read and follow all herbicide labels. 

Review MSDS sheets for products used. 

All trees that pose a threat to the power lines or do not meet COMPANY specifications 
for that voltage class are to be documented on the Daily Work Report. 

5.2 Inspections 

Annually one fourth of the system will be inspected using a ground survey. At that time 
all vegetative buffers will be surveyed and any obvious danger trees will be recorded. 
The edge of the ROW will be inspected for danger trees and encroaching branches. 

The annual helicopter patrol will report immediate danger trees to the vegetation 
management department. Danger trees will be documented in writing. 

5.3 Screen Maintenance 

Vegetation Screens should consist of low growing shrubs that will not grow into the 
conductors. 

Select screens may consist of a mix of hardwood or softwood trees at major road and 
river crossings that are trimmed or on a periodic basis may be removed. Screen will be 
maintained in areas where they are absolutely necessary, otherwise screen will be 
removed. A road crossing screen provides a visual barrier, while a river or stream 
screen is usually intended to be a herbicide-free buffer between the ROW and the 
water. New screens may be established as part of new construction projects when 
required. 

The tree height may vary from the middle of the ROW to the edge depending on 
conductor sag; however capable tree species are to be removed from the wire zone. 

The depth of the screen should be as shallow as possible, generally consisting of no 
more than 1 or 2 rows of trees. Some trees may have to be removed if the tree density 
is inhibiting light penetration and causing sparse growth. Trees that threatened electric 
reliability will be removed. 

Hardwood trees growing within a softwood screen must be removed. Dead or dying 
softwoods must be removed. 

Hardwood and pitch pine stumps are to be treated with a CST, whenever 
environmentally acceptable to prevent resprouting. 
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Screens should be removed because they are either unnecessary or have lost their 
effectiveness as a visual barrier or buffer. Screen removal will be approved by the 
Transmission Utility Arborist. 

Brush and small wood resulting from roadside screen maintenance must be chipped. If 
the brush cannot be chipped, the Transmission Utility Arborist will be consulted 
regarding other methods, such as burning or piling. Brush and wood left on site must 
comply with the Maine Slash Law. 

5.4 Transmission Conductor Clearances 

Minimum clearance between all capable tree species and wires at time of vegetation 
management work on table 1. Distances may be increased based on topography, 
length of span or other environment. 

Table 1 
Vol tag Minimum Vertical Wire clearance 
e (feet) 

34.5 kV 15 
69kV 15 

115 kV 20 
345 kV 25 

Minimum clearances are designed to prevent flash over between vegetation and 
overhead ungrounded supply conductors. At no time will vegetation be allowed to grow 
closer than distance listed on table 2. 

Table 2 
Voltage Minimum Wire clearance (feet) * 
34.5 kV 3 
69kV 3 

115 kV 4 
345 kV 10 

* Based on IEEE 516-2003 table 5 and increased to the next whole number. 

5.5 Side Trim Maintenance 

Side trimming is the practice of pruning or removing trees along the edge (sides) of a 
transmission ROW. COMPANY's ROW width is determined either by ownership or 
easement. The goal is to maintain the full ROW width, or reestablish the original 
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cleared ROW width. Side trimming is accomplished with either a climbing crew, 
mechanical tools, or an off-road bucket crew. 

Branch pruning to achieve sufficient line clearance is ordinarily the last course of action. 

Removing the tree is preferred over pruning because it usually will reduce long term 
maintenance costs and minimize power outage risk. 

Hazardous trees with the potential to hit the conductors must be removed. Hazardous 
trees are edge trees that pose an obvious threat to overhead conductors - dead trees, 
unsightly trees after pruning, unhealthy trees, trees with weakened crotches and trees 
leaning over or towards the wires. Stumps shall be no taller than six (6) inches tall. 

Trees that may not survive extensive pruning should be removed. 

COMPANY will document and track all areas containing trees that do not meet 
COMPANY FOP 400 specifications. 

The Transmission Utility Arborist will be consulted regarding the removal of hazardous 
trees outside of the ROW boundary or road limit. 

Hardwood stumps are to be treated with a CST, whenever environmentally acceptable, 
to prevent re-sprouting. 

Brush and wood resulting from trimming and removals is to be left in the ROW in 
compliance with the Maine Slash Law. Large amounts of brush must be burned , 
chipped, or removed. 

5.6 Tree and Brush Removal Prior to Herbicide Applications 

Preparatory cutting is the practice of manually removing trees in a ROW on a cycle in 
preparation for the subsequent herbicide application. 

Preparatory cutting will take place between April and May, or prior to foliar herbicide 
application. 

Stumps will be cut as flat and as low as possible, less than six (6) inches tall. The 
resulting slash should lie as flat as possible to comply with the Maine slash law. 

There are to be no remaining live branches attached to the stump of a softwood tree 
after it was removed. 

Hardwood stumps and pitch pine stumps are to be treated with a CST, whenever 
environmentally acceptable, to prevent resprouting. 
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All hardwood tree species over eight (8) feet tall will be cut, and the stumps will be 
immediately treated with a CST herbicide. 

All softwood trees species over one (1) foot tall will be cut. The remaining stump will 
have no live branches. Incorrectly cut softwood trees will result in withholding of 
payment until the trees have been correctly cut. 

Due to low conductor height and/or invasiveness, tall shrub species (alder, buckhorn, 
autumn olive, etc.) may have to be cut and/or treated. 

The full cleared ROW width must be maintained. 

Distribution circuits within a transmission ROW are to be included when maintaining the 
transmission section next to the distribution line. This is considered part of the work for 
the scheduled transmission section. 

Trees and brush near tower bases and switch platforms, and vines on poles/towers or 
guy wires are to be cut and treated with CST. 

5. 7 Herbicide Application 

Foliar applications of herbicides are made on a periodic basis employing the low volume 
foliar application method. This technique uses 3-5 gallon, non-motorized backpack 
sprayers (such as Birchmeir or Solo) to selectively apply the herbicides to target 
species. Motorized backpacks, such as mistblowers, are prohibited. 

Foliar spraying will take place between early June and end of August. 

Any tree or shrub species capable of interfering with conductors, structures, tower 
bases, guys, etc. will be controlled with an herbicide application. 

The Transmission Utility Arborist may specify that certain shrub species (alder, 
buckhorn, etc.) be treated to maintain open access to the ROW. 

Foliar herbicide applications must control 100% of all tree species over six (6) feet tall 
capable of interfering with conductors, structures, tower bases, guys, etc., and at least 
95% of all capable species under six (6) feet tall. 

The CONTRACTOR will re-treat, at their expense, areas where the Transmission Utility 
Arborist finds ineffective control due to application technique. Failure to do so will result 
in withholding of payment. 
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Herbicide applications will stop when wind is capable of moving the spray mixture off 
the ROW. Spray pressure will be kept as low as possible to reduce drift. Maine drift 
regulations prohibit spraying when the wind speed is over 15 mph. 

All herbicide applications will be stopped during rainfall or when rain is imminent. If 
spraying is interrupted by rain, the crew will resume treatment at a point prior to where 
rain started. 

Avoid foliar herbicide applications near yards, gardens, pools, and where humans or 
animals are congregating. These situations will require manual cutting and where 
appropriate a CST will be applied. 

All herbicide mixes and rates will be approved by COMPANY. 

Crew foremen are required to post all public road crossings with a sign provided by 
COMPANY that identifies the date of the foliar application and the product used. Crew 
is instructed to put the post on the first pole of the area requiring herbicide application. 

All new transmission sections after construction must be scheduled for a foliar herbicide 
application during the following growing season and charged to the original work order. 

All significant chemical spills must be reported to COMPANY Arborist or Manager of 
Vegetation Management Operations, Maine Department of Environmental Protection, 
and Maine Board of Pesticide Control. Off-hour calls should go the COMPANY 
Communication Center All chemical spills resulting in an 
environmental impact must be reported to COMPANY Environmental Department the 
next bushiness day. 

Application Method 
Foliar spray 

Cut stump treatment 
carrier) 

5.8 Approved Herbicide List 

Herbicide 
Accord concentrate 4%@ plus Arsenal .25% plus surfactant 
in water* 

*The Accord + Arsenal mix cannot be used in 
pastures. 

Krenite @ 5% plus surfactant in water 

Krenite @ 3% plus escort (3 ounces per 1 00 gallons of mix 
plus surfactant in water 

Garfon 4 @ 20% plus oil (basal or non-petroleum 
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oil) 

Garlon 4 @ 25% plus Stalker @ 1% in oil (basal or non
petroleum carrier) 

(Mix 1 gallon of Garlon 4 plus 5 oz. of Stalker in 3 gallons of 

Accord @50% in water plus dye (used in select watershed 
areas) 

5.9 Emergency Communication with System Operations 

In the event that trees have grown to such a height that a transmission line when 
carrying the emergency rated capacity will likely sag into trees, the person making this 
observation will immediately contact the transmission arborist who will contact the 
Manager of Vegetation Management Operations. The Manager of Vegetation 
Management Operations will contact the System Operations. The System Operations 
will monitor the line flows and make adjustments to the noted section of line until the 
tree can be removed. If any person is not available the field personnel will directly 
contact System Operations at 

6. COMPANY DISTRIBUTION ELECTRIC SYSTEM MAINTENANCE 

COMPANY requi res a minimum of fifteen (15) feet of clearance above primary and 
neutral conductors at the time of pruning. Branches extending over conductors should 
have enough clearance to swing if broken without contacting these wires. The 
clearances do not change for different conductor types. 

COMPANY requires a minimum of eight (8) feet of clearance to the side of primary and 
neutral conductors to ground level at the time of pruning. The tree and branch 
clearances do not change for different conductor types. Large sturdy trees that do not 
pose a hazard to conductors can remain within this zone provided side and overhead 
limbs have been removed. 

COMPANY requires that a minimum of ten (1 0) feet is pruned below the lowest electric 
wire (primary, neutral, or secondary wire) in locations where full limb removal is limited. 
These branches are removed to a minimum of eight (8) feet to the side. Sturdy mature 
limbs which are a minimum of ten (1 0) feet below the lowest electric wire which do not 
pose as hazard to the conductors may remain provided re-sprout growth has been 
removed and eight (8) feet of side clearance is obtained for the entire limb. Smaller 
limbs below ten (10) feet will be cut to the ground level so that vegetative shelves are 
not created or maintained. Crew judgment may be required in developed areas; when 
possible taper lower branches back towards woods edge to improve efficiency of wire 
restoration. 
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COMPANY requires ground cutting of all capable tree species and edged tree must be 
combined with either a CST or follow up foliar treatment where environmentally 
acceptable, 100 % capable tree species over two (2) feet tall shall be cut at ground 
level. Stumps shall be no taller than 6 inches. The intent is not to lose the existing 
ROW, in situations where the ROW is wider than the current distribution specifications, 
the COMPANY arborist must be contacted. 

COMPANY requires that tree crews remove or cut to safe height danger trees that pose 
an obvious threat to overhead conductors, dead trees, unsightly trees after pruning, 
unhealthy trees, trees with weakened crotches and trees leaning over the wires. All 
these edge trees are included in the routine preventive maintenance program, (including 
standard work units). Work is subject to company and landowner authorizations if trees 
are outside road limits or easements. If tree is removed the stump height will be no taller 
than six (6) inches. 

Off ROW danger trees are to be removed or cut to a safe height in woodlots, as part of 
routine maintenance vegetation management work (when trees greater than 30.1 DBH 
must be removed, contact the COMPANY arborist). Off ROW danger trees that pose a 
threat to overhead wires, include dead trees, unhealthy trees, diseased trees, trees with 
weak crotches, trees leaning over wires, or trees that are unsightly after pruning. Trees 
beyond the road limits or outside the easement require landowner permission. Off 
ROW trees are to be four (4) inches in diameter at breast height and stumps can be no 
taller than six (6) inches above the ground. 

COMPANY requires a minimum of two (2) feet of clearance around secondary 
conductors and service drops at the time of maintenance or construction pruning. 
Capable tree species directly under cable should be removed rather than topped. 
Overhead branches should be shortened or removed to prevent contact with wires. 
Trees or limbs rubbing on or deflecting the service conductor will be removed at the 
time of maintenance pruning or at direction of COMPANY arborists. 

COMPANY Utility Arborists will review all requests for tree work. Since all services are 
trimmed when the primary is pruned only emergency service trim work will be 
performed. All tree work adjacent to service drops will be deferred until that circuit is 
being trimmed on maintenance. 

Tree crews should identify and may remove danger trees that pose an obvious threat to 
overhead conductors when trees are well outside the road limits or easement, in which 
case COMPANY approval is required. The landowner must be contacted prior to 
starting work. 

Utility Arborists will meet with a representative of the municipality, state, and other 
interested utility representative to inspect and mark those trees which are considered 
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suitable for contribution. In the absence of a municipal tree program, if a hazardous tree 
condition exists and must be removed; contributions should be solicited from all 
interested utility parties benefiting from the removal. COMPANY will arrange for joint 
telephone or CATV work invoicing that will be billed through the exchange of notice 
process. 

All hangers must be removed and properly disposed. 

An analysis for each tree removal will be made considering costs and benefits, including 
reliability and future cost savings. 

All crews shall be instructed to refer requests for private tree work to a supervisor while 
working for COMPANY. 

All pruning work is to be done in accordance with accepted utility arboricultural and 
techniques and ANSI 300 standards. 

Limbs should be pruned back to a lateral branch that is at least one-third the diameter of 
the removed limb or back to the main stem of the tree, whichever is more appropriate. 
Leaving stubs is not an acceptable arboricultural practice. 

When working roadside, the CONTRACTOR shall promptly remove or chip the brush 
resulting from removals and trim operations. Large wood over three (3) inches in 
diameter may be left on site, in accordance with Maine Slash laws. 

When landowners request maintenance tree work and whose property is outside of the 
Company's scheduled line clearance maintenance program, the Utility Arborist will 
define the parameters for clean up if the arborist agrees that the work is to be done. 

Approved methods of slash disposal will meet or exceed standards established by 
Maine Slash laws. 

The CONTRACTOR will treat all stumps capable of resprouting with an approved 
herbicide to prevent regrowth from the root system where environmentally acceptable. 
Treatment is to be applied within one (1) hour after cutting. The contractor is to follow all 
label requirements. No treatment is to be applied within a minimum of twenty-five (25) 
feet of surface water or within a minimum of one hundred (100) feet of drinking water 
supplies. 

Herbicide applications properly prescribed and applied are an effective method of 
controlling species capable of growing into the power lines. Areas that are ground cut in 
one year should be treated with foliar application the following year. Efforts should be 
made to coordinate these applications with state and local highway departments. (See 
herbicide application section for more detail) 
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Locations where landowners refused tree work will require a follow up visit by 
COMPANY Utility Arborist who will attempt to negotiate proper clearance. If customer 
refuses tree work a 2928 form must be completed on the COMPANY system. 
COMPANY will arrange to prune limbs within the public way or easement. 

Tree growth regulators are chemical tools which slow the rate of branch growth between 
nodes. TGR's are a tool that may be used to extend the trim cycle on selected trees. 

Roadside screens may be allowed, provided the height meets COMPANY clearance 
specifications. The height of screen shall not exceed 10 feet tall and shall be accessible 
to aerial trim units. 

7. COMPANY Hazard Tree Program 

The Hazard Tree Program is designed for circuits or segments of circuits that were 
cleared within the previous five to six years and are experiencing a high number of tree
caused power outages. 

Hazard tree work should start at the substation, so that primary feeders are worked first. 

A list of circuits or segments of circuits identified by protective devices will be developed 
using the most recently available data. The list may be adjusted, as new data becomes 
available throughout the year. 

Using the tree-caused outage data, field observations and other inspection information, 
each arborist will select areas to employ the hazard tree program in their service center 
of responsibility. 

Circuits that are identified as hazard tree circuits and bid as lump sum projects will 
require a hazard tree removal component. Hazard trees are located beyond the eight 
(8) feet clearance zone as measured from the conductors. Hazard trees are trees that 
pose an immediate threat to the lines. The bid projects may identify the number of trees 
to be removed. 

Approximately 30%- 35% of the hazard tree budget will be set aside for individual trees 
that are identified as removals during the year, the remaining funds will be used on the 
selected circuits. 

The objective of the Hazard Tree Program will be to reduce overhanging branches and 
focus on danger tree removal. The tree crews will be instructed to clear to the 
maximum aerial lift working height and remove large trees that are outside the standard 
clearance zone that pose an unreasonable risk to overhead conductors. The 
COMPANY arborist will review the enhanced tree work with municipal officials and 
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adjust work specifications as necessary. For example the overhang may be tapered 
back towards the tree rather than branch removal. The removals outside the public way 
or easement will require landowner's notification/permission. 

Trees targeted for removal that are hazards to COMPANY's lines as determined by a 
COMPANY arborist are generally dead trees, trees in decline, trees with weak or 
damaged crotches, uprooted trees, trees that are storm damaged, diseased trees or 
species known to have a high failure rate. 

7.1 Vegetation Management Rules and Regulations 

All federal, state, municipal and tribal ordinances must be observed. 

Key laws and standards: 
Maine Pesticide Control Act W7 M.R.S.A. 606 (2)(G). 
OSHA 191 0.269 
ANSI Z.133.1 
ANSI 300A Pruning Standards 
NAA Pruning Standard 
Pruning Trees Near Electric With Electric Utility Lines (Dr. Alex Shigo) 
National Electric Safety Code (Section 218) 
Central Maine Power Company Safety Manual 

"An Act to Expedite Maintenance of Utility Facilities" (S.P. 346- L.D. 1041). This law 
sets guidelines for COMPANY and other Maine utilities to trim trees, remove trees, or 
remove portions of trees located within the public right-of-way subject to proper 
consultation with abutting landowners who are listed on the appropriate contact log. 

"An Act to Create the Overhead High-Voltage Line Safety Act" (H.P. 894- L.D. 1247). 
This law states that only qualified line clearance arborists can work within ten ( 1 0) feet 
of energized conductors. 

"An Act to Amend the Laws Relating to Slash Disposal Along Highways and Railroad 
and Utility Corridors" (H.P. 1445 - L.D. 2066). This law establishes the guidelines to 
manage brush and wood resulting from line clearance operations. 

7.2 Telephone or Joint Work Agreements 

All efforts should be made to secure cost-sharing with other parties benefiting from line 
clearance operations that have facilities attached to the same pole plant being 
considered for routine vegetation maintenance. This should also include provisions for 
hazardous tree removals. 
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Joint Use of Plant staff will arrange exchange of notices and provide all authorization 
numbers to the Utility Arborists, for tree work, where shared billing has been approved. 

7.3 Service Requests 

All requests by customers for tree-related work shall be reviewed by the Utility Arborists. 

Wood clean up is generally the landowners responsibility for service requests. 

After service requests are generated on the work management system and are 
evaluated by Utility Arborists, the tree work will be scheduled, the request denied or tree 
work may be deferred due to workload or scheduling conflicts. Once an assignment for 
work is made, the Utility Arborist is responsible to update the data base. 

7.4 Trenching and Tunneling 

All trenching or tunneling performed by COMPANY will follow guidelines established in 
the publication 'Trenching and Tunneling near Trees" edited by Dr. James R. Fazio. 

8. CONSTRUCTION SPECIFICATIONS AND PROCEDURES 

Construction line clearance is the tree removal , trimming and herbicide application 
necessary for the construction of line extensions, betterment projects, road jobs, and 
telephone coordination projects. Specifications are the same regardless of conductor 
type. A minimum of eight (8) feet side clearance and a minimum of fifteen (15) feet 
overhead clearance from the electric wire, clear all branches to the ground below the 
lowest electric wire. All capable tree species shall be removed from the clearance zone 
at the time of pruning, and herbicides will be applied either as a C.S.T or follow up fol iar 
treatment. The clearance zone may extend beyond the conductors when conditions 
dictate. 

COMPANY requires a minimum of two (2) feet of clearance around secondary 
conductors and service drops at the time of maintenance or construction pruning. All 
underlying growth that is capable of growing into these lines must be removed, unless 
the landowner requests trees be left, which the crew will record span as limited 
clearance. Overhead branches should be shortened or removed to prevent contact with 
wires. 

COMPANY requires removal of as many edge trees as possible. These are trees that 
pose an obvious threat to overhead conductors - dead trees, unsightly trees after 
pruning, unhealthy trees, trees with weakened crotches and trees leaning over the 
wires. Work is subject to company authorization, if trees are located outside road limits 
or easements. 
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All woody vegetation should be cleared from the pole line area in order to maximize 
construction efficiencies, as much as practical. 

All hangers should be removed and properly disposed. 

New pole line locations should be designed such that the Company can minimize 
current and future maintenance trim costs, and whenever possible, new lines must be 
accessible to aerial lift equipment. These lines should be scheduled for a foliar 
herbicide application during the year following construction, (budget dependent). 

The service center personnel (field planners) or service workers are required to enter 
the trim portion on the work management system for all construction line clearance 
work. This notice is sent to the Utility Arborists when the design work is complete. All 
information pertinent to the job shall be included, such as location of any access roads, 
names of abutters, fire roads, or special concerns. 

Special agreements that alter the established clearance standards should be utilized 
only as a last resort. Limited tree clearances will not be accepted because they reduce 
reliability and increase future costs. If a special agreement is required all information 
must be recorded on the work management system and forwarded to the Utility Arborist. 

The Utility Arborist will issue the work to the CONTRACTOR supervisor or crew 
foreman, and update the work management system. 

The service center must notify the Utility Arborist a minimum of 
prior to installing the conductor once the poles have been set. For planning purposes 

of tree work for every span of new work. 

When the tree crew has completed its assigned construction project the foreman or 
supervisor will notify COMPANY personnel by the The Utility Arborist 
will notify the line department by updating work management system. 

In general contract line clearance crews should complete the tree work prior to arrival of 
line crews. 

CONTRACTOR will cooperate with the company to complete work by the Customer 
Service Guarantee (CSG) date. 

Construction work invoicing and work quality is approved by the Utility Arborists. 

8.1 Clearing Rights (Contracts, Easements, and Agreements) 
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The property owner shall provide the Company with written permission (using a 
standard easement form) which grants removal, trim and treatment rights before any 
tree work is started. The form shall be recorded as an easement. (Form #1199) 

The Company does not purchase clearing rights. If clearing rights must be purchased, 
the customer shall reimburse the Company as an excess and unusual cost. The grantor 
{landowner) shall be fully informed, by the COMPANY personnel, that the costs are 
borne by the customer and not the Company. 

If the treatment rights granted by the easement are objected to, an agreement for Right
of-Way Vegetation Control Form# 2937 (Landowner Maintenance Agreement) with an 
attached Property Location Form must be completed. This agreement makes the 
customer or grantor of the easement responsible for maintaining line clearance 
according to the specifications of this right-of-way vegetation agreement, otherwise the 
treatment clause of the easement becomes applicable. 

It is not acceptable to cross out any words or terms contained in either Form #1199 or 
Form #2937. 

8.2 Developer Projects 

The developer is responsible for providing a suitable right-of-way for pole line 
construction within a new development. The service center shall not accept 
responsibility for construction line clearance other than the light aerial trimming which 
becomes necessary subsequent to the line construction. The service center shall 
inform the developer of Company line clearance specifications to ensure that the right
of-way is adequately cleared. 

9. STORM REST ORA TJON 

Vegetation Management Department will actively support all power restoration efforts. 
In general, the line departments will coordinate restoration activities in each service 
center. 

All costs will be charged to an established SAP cost collector. Special work orders may 
be opened for major storms. 

Storm work will consist of all tasks required to restore power and the associated follow
up work necessary to remove immediate threats to utility facilities. 

The Utility Arborists will dispatch crews normally assigned to the service center and 
notify the Manager of Vegetation Management Operations. 
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All crew movements between service centers will be discussed with Manager of 
Vegetation Management Operations and the Director of Electrical Maintenance 
Engineering or the Director of T&D Operations. 

Crews may be placed on standby if severity of storm warrants it. Crews should be 
fueled and fed while on standby. 

Tree crews from out of state may be used to assist in the restoration effort after the 
Director of T&D Operations authorizes the request. 

The Company shall not perform tree work beyond that which is necessary to erect lines 
during severe storms such as hurricanes, snow storms, or tornadoes. Tree work 
necessary in areas beyond the restoration of lines shall be the responsibility of the 
municipality or property owner. 

Tree work shall be performed by contract crews with established contracts. Under 
extreme conditions tree service contractors who do not hold negotiated agreements with 
the Company may be employed with the approval of the Manager of Vegetation 
Management Operations to ensure the contractors meet COMPANY guidelines. If this 
situation occurs, experienced Company personnel shall be assigned to assist the 
foreign crews in the field . 

All outside crews will report to a staging area where COMPANY policies and procedures 
will be 
explained. Data sheets for each crew will be filled out by the staging coordinator. 

All companies sending crews to COMPANY must send proof of insurance, rates, and 
proof they are qualified to work near energized power lines. 

All crews will report daily time, and work locations which will be noted by town, road, 
and pole. This will facilitate the coordination or shared restoration costs with telephone 
and cable tv companies. Start and stop time is to be recorded in the comments field. 

All vendors must have a valid purchase order. 

The Company will arrange for lodging and meals of all tree crews not assigned to that 
area. Tree crews should eat on the same schedule as line crews. 

Tree crew must be released at end of each day by COMPANY Utility Arborist or a 
COMPANY representative. 

Crews will be released from the service center after coordinating crew movements with 
the General Office. 
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The Company or crews contracted by the Company will not perform wood clean up or 
brush removal of any debris resulting from storm or the associated restoration effort. 

All tree crews will follow the COMPANY storm schedule work day. 

See COMPANY APM publication for restoration daily maximum work hours. 

10. RECORD KEEPING 

Daily work reports (DWR) comprise an electronic system used to invoice and track all 
crew production. 

Each day the CONTRACTOR tree crews will record their production data, labor and 
equipment hours in a hand held computer (HH) per COMPANY representatives. Crew 
production for the day is referenced by town, road, and pole or GIS point. 

Weekly the tree crews must record their work and transfer this information electronically 
to the Augusta General Office (GO). This information is transferred to each Utility 
Arborist's computer. The Utility Arborist then checks the work for accuracy and corrects 
any discrepancies. Once corrected, the crew's time reports are transmitted to Augusta 
where an invoice and work detail report is prepared, and then approved by the Utility 
Arborist. After the Utility Arborist has returned the invoice approvals, Accounts Payable 
will be authorized to send payment to the appropriate contractors 
invoice date. 

View Flowchart. in FOP 400. 

10.1 Contractor Crew Analysis Report- Form 2920 

The three-part contractor crew analysis report is designed to document the observations 
of the Utility Arborist's periodic crew visits. 

The report covers topics such as work quality, safety, tools and equipment. Routing of 
the 
documents is as follows: 

Copy 1 -Green- Utility Arborist 
Cope 2 - White - Contractor 
Copy 3 - Pink - T & D Line Clearance Copy 

The contractor's copy is to be reviewed by the contractor supervisor with the crew 
periodically. 

Exhibit A 26 



(VEGETATION MANAGEMENT) 

10.2 Spray Crew Analysis- Form 2921 

To be filled out during field inspections to document crew audit. A copy is sent to 
contractor supervision. 

10.3 Quarterly Tree Crew Evaluation 

Quarterly crew production figures are to be recorded on the quarterly crew evaluation 
form. Statistics may include dollar cost per section, number of trees trimmed, cut and 
number of services trimmed, herbicide application percentages. 

Copies of this report are to be distributed to the Manager of Vegetation Management 
Operations and contractor crew supervisor. The contractor crew supervisor and Utility 
Arborist will review the results with each individual crew. 

10.4 Contractor Caused Outages 

Contractor caused outages will be documented on electronic Form #2928. 

A copy of the report shall be sent to the Manager of Vegetation Management 
Operations and Vegetation Management Safety Chairman. 

10.5 Complaint Fonns 

Complaints, objections, limited trim and refusals will be documented electronically on 
Vegetation Management Form #2928. 

In all situations the CONTRACTOR and line clearance Utility Arborist shall reach a 
resolution to the complaint or dispute and record the outcome on the 2928 form. 

A copy of the report should be retained by the Utility Arborist and one should be sent to 
the Manager of Vegetation Management Operations. Serious complaints should also be 
forwarded to the operations manager. 

In all cases, refusals or limited trim shall be recorded in the appropriate handheld. The 
Utility Arborist will contact each refusal and attempt to negotiate a resolution. 

10.6 Damage Claims 

If a property owner or abutter reports damage due to a vegetation management activity, 
the person receiving the complaint shall notify the Utility Arborist and contract 
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supervisor immediately. In tum the Utility Arborist will notify the Manager of Vegetation 
Management Operations by completing a report Vegetation Management Form# 2928. 

The contract supervisor will contact landowners with property damage or clearing 
complaint within of being notified of a problem. 

As soon as possible, the complainant will be contacted and the resolution will be 
documented. 

Compensation for damage shall be determined by Utility Arborist, and CONTRACTOR 
supervisor if situation warrants it. 

10.7 Safety and Accident Reporting 

A safe workplace is paramount to the performance of the COMPANY and tree 
contractor partnership. 

Vegetation Management personnel shall not attempt to remove branches, limbs, 
hangers, etc. if this material is on two (2) or more phases (0). Should this occur, tree 
crews are to call COMPANY and let line personnel determine if the circuit must be de
energized prior to removal of the limb/branch. CONTRACTOR personnel may continue 
to remove this material when it is on only one (1) phase (0) or from the neutral, but 
every effort must be made to eliminate contact with the conductors by utilizing proper 
cutting, trimming and roping techniques. COMPANY Accident Prevention Manual 
(December 2002) Page 85. 

When tree contractors are utilized to assist in restoration efforts the following shall 
apply: When tree clearing is done from the ground, a qualified line worker shall create a 
visual opening at the disconnecting location and install a tag. The lineworker shall then 
test and ground the line on both sides as close as practical to the work location. 

For accidents requiring medical treatment CONTRACTOR supervision shall complete a 
contractor medical treatment form and send it to Augusta, a copy is sent to Vegetation 
Management Safety Chairman for review. All accident forms must be filled out by 
contractors and sent within COMPANY. COMPANY Risk Department 
will track and file MPUC reportable accidents. 

10.8 Quarterly Authorization Form 

Form 2981 allocates the dollar amount per purchase order number on a quarterly basis 
to each contractor within each service center. This form is completed by the Utility 
Arborist and sent to the Manager of Vegetation Management Operations. 
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Any monies not spent during any of the first three quarters will automatically be carried 
over to the next quarter. Monies cannot be carried from one years' budget to the next. 

10.9 Landowner Maintenance Agreement 

COMPANY offers landowners and abutting landowners this option, commonly 
referred to as a No Spray Agreement, when they object to the use of herbicide on 
the transmission ROW. The landowner agrees to maintain, at their cost and to 
our specifications, the vegetation in the COMPANY ROW. Contractor crews will 
be notified of these locations, and they are not to cut or spray the brush within 
the ROW corridor. The contractor will still perform all side trimming and screen 
maintenance within a No Spray Agreement location. However, no herbicide, such 
as CST, is to be used by the contractor. 

The Utility Arborist should meet with the customer and define the agreement. Once it is 
signed, a copy should be retained by the Utility Arborist, another sent to the Manager of 
Vegetation Management Operations for corporate records. 

10.10 Customer Contact Log 

Customers who wish to be notified prior to line clearance activities on their property can 
be placed on the company contact log. 

The log is indexed by town, road, and pole number. 

Upon receipt of the customer's notification request, their name is entered on the 
customer contact log. Copies of their registry can be found in Augusta as well as the 
respective Utility Arborist office. 

The information maybe entered in each crew's hand held computer for the 
CONTRACTOR's access. 

1 0.11 Authorization Checklist - Form 2922 

An Authorization Form 2922 will be issued to the CONTRACTOR supervisor and 
foreman before beginning work on a transmission section. This form specifies herbicide 
mixtures and rates, and also includes pole locations of known sensitive sites. 

10.12 Field Evaluation Survey Report No. 2932 

Areas which have been ground cut and/or trimmed or treated with a foliar application 
should be evaluated to see that the clearance specifications have been met. Cleared 
areas should be inspected for reasonable neatness, brush disposal, and wood clean up. 
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The Utility Arborist shall prepare an evaluation sheet once per month (per contractor) to 
summarize the number of sections surveyed and notations of line clearance problems. 
A copy shall be forwarded by Utility Arborist to the appropriate contractor and the 
Manager of Vegetation Management Operations. 

10.13 COMPANY Vegetation Management 
Contractor Crews and Non-Compliance & Safety 

In the event that a tree crew does not meet COMPANY's minimum standards they will 
be removed from the COMPANY system. 

The following categories will be monitored monthly by COMPANY arborists: 

Production -see Section 10.3 

Quality of tree work, clearance, hazard tree removal and clean up. 

11. SUBSTATION WEED CONTROL 

COMPANY must manage all vegetation within substations to reduce risk of fire, power outages. 
and personal injury. The most cost-effective tool to accomplish this objective is the use of 
herbicides. Herbicides are applied periodically to each substation and provide the vegetation 
control necessary to protect the integrity of electrical service. COMPANY has designed the 
program to protect surrounding areas from unplanned herbicide applications. All state and 
federal laws, and local ordinances must be followed (see regulatory section). 

11.1 Obligation of Contractors 

The CONTRACTOR shall furnish all supervision, labor, tools, equipment, chemical materials, 
water, and transportation necessary to meet the contract specifications. 

The Contractor shall: 
Arrange for daily consultation with the Company Representative, advising the 
representative of the work locations and work planned for the following day. 

Treat all substations and fence lines and other areas designated for treatment in 
accordance with these specifications. 

Provide a full time, on-site, crew with at least one person possessing a valid Maine 
pesticide applicator's license in the right-of-way category. (-60) 

Report immediately to the Company any inquiry, complaint, or claim received during the 
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course of the work. 

All CONTRACTOR personnel shall wear hard hats and safety glasses with side shields 
while working on Company property. 

All significant chemical spills must be reported to COMPANY Arborist or Manager of 
Vegetation Management Operations, Maine Department of Environmental Protection, 
and Maine Board of Pesticide Control. Off-hour calls should go the COMPANY 
Communication Center All chemical spills resulting in an 
environmental impact must be reported. 

11.2 Obligation of Company 

The Company shall: 
Authorize in writing to the CONTRACTOR any change in the scope of the work. 

Approve the chemical formulations to be applied. 

Provide a Company "Qualified Electrical Worker" who shall accompany the 
CONTRACTOR during the perfonnance of work described in these specifications and 
provide access into restricted areas. The Company "Qualified Electrical Worker" will 
only be available during regular company hours, unless otherwise agreed upon by the 
Company and CONTRACTOR. 

11.3 Access to Company Facilities 

The Company shall provide a Company "Qualified Electrical Worker" whose 
responsibility it will be to accompany the CONTRACTOR and provide access into all 
facilities where work is to be performed. Under no circumstances shall the 
CONTRACTOR enter any facilities (having restricted access) when the Company 
"Qualified Electrical Worker" is not present. 

11.4 Method of Application 

Pre-Emergent and Post-Emergent Applications Made Inside the Substation Fence: 

The spray fonnulation shall be applied through a properly calibrated hydraulic 
sprayer. The applicator will use a bare ground application gun to apply the 
herbicide. Spray applicators shall evenly distribute the spray material over the 
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area to be treated. Each successive application pattern shall overlap the 
previous application pattern to avoid untreated strips. The spray applicators shall 
apply the spray material to the foliage of vegetation to be controlled. Spray 
coverage shall be uniform and complete. 

Pre-Emergent and Post-Emergent Application Outside the Substation Fence: 

The spray formulation shall be applied in the same manner described above 
using a non-motorized backpack applicator. A two-foot band outside the fence 
shall be treated. 

11.5 Timing of Application 

Herbicide application will take place between 
herbicides shall be applied to actively growing plants. 

11.6 Treatment Specifications 

Post-emergent 

All application equipment will be tested and calibrated before work starts. 

The spray gun will be bare ground application gun and adjusted to deliver the largest droplet size 
possible. 

Before applying herbicides at each site, crew foreman will review the site map, identify sensitive 
areas to the crew, and note new sensitive areas on the map, which will be returned to the 
Company. 

Buffer zones will be used to protect sensitive areas. 
• A minimum 25 foot no spray zone along water. 
• A minimum I 00-foot no spray zone will be maintained on all drinking water supplies. 
• Hand pressurized equipment will be used in substations adjacent to sensitive areas 

allowing 50' distance to sensitive area. 

Motorized equipment will be limited to areas inside the fenced area. 

All treatments outside the fence will be treated with non motorized equipment. 

Spray gun will be directed as close as possible to the ground. 

Applicator will immediately stop spray activities in the presence of people in close proximity of 
the fence and advise them to move. 
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At the time of application the area to be treated shall be vacant of all persons except those 
making the application. If an area to be treated is occupied at the time the CONTRACTOR 
intends to treat the area, the CONTRACTOR shall postpone treatment until the area is vacant. 

All spray applications will cease if wind is likely to carry spray droplets out of target area. All 
activity will cease once wind speed reaches 15 MPH. 

The CONTRCTOR shall take all precautions to protect desirable vegetation on Company 
property and on adjacent property from damage resulting from these operations. 

All spray applications will cease in heavy rain or if heavy rain is likely within one hour. 

All gates used to access substation will be posted with signs stating date of application and 
products applied. 

A low drift agent will be used in all tank mixes. 

Application crew will maintain a spray log for all applications. The spray log will be submitted 
to COMPANY at the end of the project. 

All mixing of herbicides will be conducted in substation or at contractor facilities. 

Read and adhere to all labels before starting work. Review MSDS sheets. 

11.7 Damages 

The CONTRACTOR shall be liable for all damages to Company property resulting from these 
operations. 

11.8 Guarantee 

The CONTRACTOR shall guarantee that treated areas shall be essentially free of any living 
plant growth for one year. The CONTRACTOR shall retreat all areas exhibiting less that 
satisfactory control. 

11.9 Herbicide Mixtures 

Non-landscaped substation: 
• Karmex DF @ 6 lbs/acre 
• Oust Extra@ 3.5 oz/acrc 
• Accord XRT@ 3 qts/acre 
• Low drift agent 
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Landscaped substation: 
For a substation with trees and shrubs planted near the outside perimeter of the fence, the 
majority of the fence interior can be sprayed with the non-landscaped mix.. When spraying inside 
the fence within 20 ft. of landscape plants, however, the landscaped mix must be used. Also 
include buffer zones near sensitive areas (excluding drinking water area where no herbicides are 
applied). 

• Accord XRT@ 3qts/acre 
• Pendulum 3.3 EC@ 2.4 qts/acre 
• Low drift agent 

Outside Fence: 
• Accord XRT@ 3qts/acre 
• Pendulum 3.3 EC @ 2.4 qts/acre 
• Low drift agent 

ll.lO Substation Site Maps 

These drawings are prepared to show sensitive areas around each substation. 

List of Sensitive Areas to be included on a Substation Site Map: 
• Residential buildings, together with any land which is part of the same property and is 

within 100 feet of such buildings; 

• School buildings, together with any land which is part of the same property and is within 
100 feet of such buildings, and also together with any playgrounds, athletic fields or other 
such facilities designed for use by people in the vicinity of school buildings; 

• Commercial or other buildings where human use occurs (including without limitation 
places of business, places of worship, and other commercial and institutional buildings), 
together with any land which is part of the same property and is within 100 feet of such 
buildings; 

• Developed recreational areas open to public accommodation, including developed public 
or commercial campgrounds, developed picnic areas, marked roadside rest areas, marked 
publicly owned or maintained hiking trails, developed park and recreation facilities, 
playgrounds, playing fields and other areas developed for organized sports or recreation; 

• Apiaries, the location of which are registered with the Department of Agriculture, Food 
and Rural Resources pursuant to 7 M.R.S.A. 2701; 

• Critical areas designated by the Board of Pesticides Control pursuant to 22 M.R.S.A. 
1471 M(2); 
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• Public wells, drinking water springs used by the public, and public water supply intake 
points, provided the location of the same is known or should reasonably be known to the 
pesticide applicator; 

• Private sources of drinlcing water, where the owner or legal user thereof has given prior 
notice of the locations of such source to the landowner or lessee of the area which will be 
subject to a pesticide application; 

• Water bodies, including streams, brooks, rivers, ponds, lakes, estuaries and marine 
waters, provided that any such water body contains water at the time of the pesticide 
application and is known to the spray applicator or is reasonably detectable from visual 
observation, reasonably available maps or reasonable inquiry. This term shall not include: 
(a) in the case of forest aerial spray programs, streams and brooks that are neither shown 
on reasonably available maps nor visible from an aircraft operating at 1000 feet in 
elevation above ground level; and (b) waters that are confined and retained completely 
upon the property of the person conducting or contracting for spray services, and that do 
not drain into or connect with any other water body; 

Class 1 and Class II wetlands, 
Cleared areas where livestock are contained or pastured cultivated land, cropland or 
gardens. 

12. SAFETY 

Safety is considered paramount importance at COMPANY and all employees and 
contractors working for COMPANY are expected to observe all safety rules. 

Safety Violations: Violations include lack of or improper use of personal safety 
equipment, cones and signs. 

First Offense 
Verbal waming to employee 
Document on Crew Analysis Form 

Second Offense for same violation 
Written waming to employee 
Document on Crew Analysis Form 
1 day off from COMPANY system 

Third Offense 
Written waming to employee 
Document on Crew Analysis Form 
3 days off from COMPANY system 

Fourth Offense 
Dismissed from COMPANY system 
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Reckless Endangerment Offense: Violation includes conduct that has the potential to 
result in serious injury or death. 

First Offense 
- Written letter to employee 

Document on Crew Analysis Form 
1 day off from COMPANY system 

Second Offense 
- Written warning to employee 

Document on Crew Analysis Form 
- 3 day off from COMPANY system 

Third Offense 
Dismissal from COMPANY system 

Safety violations, which require disciplinary actions not reported by the crew supervisor, 
will fall under the Safety Violations category and be charged to the crew. If a contractor 
supervisor withholds safety violation information from COMPANY personnel the incident 
will be reported to their appropriate company managers. 

13. REGULATORY REFERENCES 

All state and federal laws, regulations, and guidelines must be adhered to when employed by the 
company. Key regulations listed: 

ANSI 
Z.133.1-1988, American National Standard 
Pruning Standards - A300; Tree Care Operations 

High Voltage Safety Act 
"An Act to Create the Overhead High-voltage Line Safety Act" 
(Section 1. 35-A MRSA C.7-A). (H.P. 894- L.D. 1247) 

Landowner Notification 
"An Act to Expedite Maintenance of Utility Facilities" (Section 1. 35-A MRSA § 
2522.) 

(H.P. 346- L.D. 1041) 

Maine Pesticides Control Act 7 M.R.S.A. 606 (2) (6) 
State of Maine Revised Statues of 1975 (title 7) 

Tree Care Industry Association 
Pruning Standards 
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National Electric Safety Code 
Section 218 
OSHA Standard 

29 CFR 191 0:269 - Electric Power Generation, Transmission, and Distribution 
29 CFR 1910:269(R) - Line Clearance Tree Trimming 
29 CFR 1910:1200 - Hazard Communication Standard 

"Pruning Near Electric Utility Lines" Dr. Alex Shigo 

Slash Law 
"An Act to Amend the Laws Relating to Slash Disposal along Highways and 
Railroad and Utility Corridors "(Section 1. 12 MRSA §9332 and §9333.) 

COMPANY Accident Prevention Manual 
COMPANY Field Operating Procedure 400 
Tribal Regulations 

14. GLOSSARY 

Annual growth -A yearly incremental stage of vegetation growing that can be visually 
determined by the annual nodes. 

Arborist -Here after referred to as "Arborist". A COMPANY employee whose role with in 
their respective administrative area is to plan, budget, execute, and audit vegetation 
management projects; resolve customer issues; work closely with contractor leadership 
to achieve performance goals & assist with municipality relations/issues. Additionally, to 
participate in managing storm restoration; implement program policies/programs. 

Brush • Vegetation less than four inches DBH that may reach the overhead facilities at 
maturity. 

Buffer zone- Areas adjacent to highways, streams, public property, scenic areas, 
historic sites or other areas of special concern. May have visual or environmental value 
or purpose. 

Chemical treatment- The application of a chemical herbicide formulation to vegetation 
for the purpose of removing the vegetation, controlling sprout growth, or preventing 
regrowth from stumps. 

Clearance - The distance between vegetation and the overhead facilities. 

Clearance zone -The area in, around, or under overhead facilities where vegetation is 
removed planned tore removed. 
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COMPANY- This represents Central Maine Power Company. 

Construction type - The configuration and design of the overhead facilities. 

CONTRACTOR- Firm that has been awarded a formal contract to perform work 
described in these specifications. 

CST - Cut surface treatment composed of a herbicide mixed in a carrier with a marking 
dye. 

Danger tree -Trees designated outside or at the edge of the established clearing zone 
and whose retention would jeopardize line reliability. 

DBH - The diameter of vegetation measured at a point four and one half feet above 
ground level. 

Disposal method - A specific technique utilized for disposing of cut vegetation. 

Dormant- Not actively growing but protected from the environment. 

Easement - A defined area within which the Company has the right to maintain 
facilities. 

Ground cutting - The practice of cutting vegetation at ground level under or adjacent to 
overhead facilities, where the vegetation has the potential to interface with the overhead 
facilities. 

Hangers - Cut stems and branches left in the tree. 

Hazard tree -Vegetation which appears to: be dead or dying, be structurally weak, 
have loss of bark, have loss of foliage, and have stress breaks. 

Herbicide application -Use of chemical formulations to remove target vegetation or 
prevent the resprout of targeted vegetation. 

Lateral branch- A branch extending from a parent branch or stem. 

Line clearance - The practice of removing vegetation from around overhead facilities . 

Main leader - A dominant upright stem, usually the main trunk. 

MPUC - Maine Public Utilities Commission. 

Multiple leaders- Many stems of vegetation originating from the same root system. 
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Node - A point on a stem at which a leaf or leaves are attached. 

Notification - Consultation with landowners regarding planned vegetation management 
work. 

Natural pruning - Also called "Drop Crotch" or "Lateral pruning". A method or pruning 
where limbs are cut off just outside the branch bark ridge eliminating long stubs. 

Overhead facilities- All electrical conductors and equipment that are attached to a 
utility pole and are used for the conveyance of electricity. 

Permission -The act of receiving approval from the appropriate property owner, where 
the vegetation is located, in order to perform necessary preventative maintenance on 
the vegetation. 

Plant - Relative to distribution vegetation management purposes, the definition is a tree, 
vine, or shrub. 

Preventative maintenance -The pruning, trimming, removal or chemical treatment of 
vegetation, growing or existing in proximity to overhead facilities, for the purpose of 
preventing such growth from interfering with the overhead facilities. 

Pruning- The removal, in a scientific manner, of dead, dying, diseased, interfering, 
objectionable, and/or weak vegetation branches. 

ROW- Right-of-Way 

Screen - Visual vegetation buffer or barrier adjacent to public areas or waterways. 

Selective treatment -The removal, cutting or trimming of vegetation designated for 
removal and the retention of vegetation designated to be preserved. 

Shade or ornamental tree -Tree growing in an area where the landscape is actively 
managed. 

Shrub- A low usually multi-stemmed woody plant. 

Side trimming - The removal of side branches from trees growing alongside off road 
power lines. 

Slash- Debris including trees, branches, etc. resulting from tree pruning or removals. 

Sucker growth - New growth originating from adventitious buds. Usually induced by 
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removing a branch. 

Tree- A woody perennial plant having a single usually elongate main stem. 

Tree growth regulator (TGR)- Formulation applied to actively growing trees to reduce 
growth, be reducing inter nodal growth. 

Trim - See "Pruning'' 

Vegetation - Plant life such as trees, shrubs, vines, and brush that has a potential to 
interface 

Vegetation management cycle - A predetermined period of time between preventative 
with overhead facilities. 

Vine - A plant whose stem requires support and which climbs by tendrils or twining. 

Return to Field Operating Procedures Index 
Return to Vegetation Management Home Page 
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