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March 11, 2016 

 
 
 
VIA ELECTRONIC DELIVERY 
 
 
 
Honorable Kathleen H. Burgess 
Secretary 
New York State Public Service Commission 
Three Empire State Plaza, 19th Floor 
Albany, New York 12223-1350 
 

RE: Case 14-M-0101 – Proceeding on Motion of the Commission in Regard to 
Reforming the Energy Vision (REV) 

 
 NATIONAL GRID:  COMMUNITY RESILIENCE REV 

DEMONSTRATION PROJECT IN POTSDAM, NEW YORK - 
IMPLEMENTATION PLAN 

  
Dear Secretary Burgess: 
 
 Niagara Mohawk Power Corporation d/b/a National Grid (“National Grid”) hereby 
submits for filing the Community Resilience REV Demonstration Project Implementation Plan 
as required by the REV Demonstration Project Assessment Report filed by the New York State 
Department of Public Service Staff (“Staff”) with the Commission on February 10, 2016 in Case 
14-M-0101.   
 
 Please direct any questions regarding this filing to: 
 
 Philip Austen 
 Director, New Energy Solutions Delivery 
 National Grid 
 175 East Old Country Road 
 Hicksville, New York 11801    
            Tel.:   516-545-4753 
 Mobile: 631-599-0285 
 Email:   pausten@nationalgrid.com 
 
  

 

Janet M. Audunson, P.E., Esq. 
Senior Counsel II 
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National Grid looks forward to continuing to work collaboratively with Staff as it 
proceeds with the implementation of the Community Resilience REV Demonstration Project.  
        

Respectfully submitted, 
        

/s/ Janet M. Audunson   
           
Janet M. Audunson, P.E., Esq. 
Senior Counsel II  
 

 
 

Enc. 
 
cc: Tammy Mitchell, DPS Staff, w/enclosure (via electronic mail) 
 Marco Padula, DPS Staff, w/enclosure (via electronic mail)      
 Denise Gerbsch, DPS Staff, w/enclosure (via electronic mail) 
 Cathy Hughto-Delzer, w/enclosure (via electronic mail) 
 Melanie Littlejohn, w/enclosure (via electronic mail) 

Edward White, w/enclosure (via electronic mail) 
 Philip Austen, w/enclosure (via electronic mail) 
 Dennis Elsenbeck, w/enclosure (via electronic mail)  
 John Monaghan, w/enclosure (via electronic mail) 
 Clayton Burns, w/enclosure (via electronic mail) 
 Richard Burns, w/enclosure (via electronic mail) 
 Pamela Dise, w/enclosure (via electronic mail) 
 Carol Teixeira, w/enclosure (via electronic mail) 
 Jason Eno, w/enclosure (via electronic mail) 
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Work Plan15 

 

                                            

15 Note that this initial project schedule assumed a December 2015 release for the NY Prize Stage 2 RFP.  Detailed design scoping will commence upon receipt of 
the Stage 2 RFP.  It is anticipated that the detailed design scoping process will take three to four months to complete.  Upon completion of the detailed design 
scoping process the project schedule will be updated to reflect any “downstream” scheduling impacts for developing and pricing the microgrid services.   
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Project Budget 
 

 

 

 

Operating Expenses Year 1 Year 2 Total 

Project Administration and Planning (PMO) $104,000 $27,000 $131,000 

Stakeholder and Community Engagement, 
Marketing and Communications 

$100,000 $100,000 $200,000 

Implementation (Including Legal and Economic 
Modeling Support) 

$150,000 $125,000 $275,000 

Audit-Grade Detailed Engineering Design of 
Microgrid 

$1,000,000 $0 $1,000,000 

Total Incremental Operating Expenses $1,354,000 $252,000 $1,606,000 

 

 

 



  

36 
 

Budget and Resources assigned to Project Tasks
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