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1.0 PURPOSE 
 
This procedure specifies the basis and guidelines for declaring a regional distribution 
system winter related emergency and establishes the required organization and 
responsibilities of Company personnel responding to a declared winter related 
emergency.  It also provides instructions for the mobilization, via the Incident Command 
System, of the Regional Emergency Response Organization (ERO) and the associated 
Emergency Management Center (EMC) as defined in the Electric Operations 
Emergency Response Plan (ERP).    

2.0 APPLICABILITY  
 
This guide applies to winter related outages that are expected to last over 12 hours or 
winter related events that significantly impact our customers.  It applies to employees 
from all departments that could respond to this type of emergency such as Electric 
Operations, Gas Operations, Energy Services, Claims, Law, Central Field Services, 
Public Affairs, Customer Outreach, Emergency Management, etc.  

3.0  PROCEDURE  
 
3.1  Event Classification 
In each Region, The Electric Operations General Managers, Control Center Manager 
and the Shift Manager will determine the appropriate event level to initiate the regional 
response utilizing the Regional Winter Trigger Matrix. 
 
3.2  Notification 
The Shift Manager will initiate notification to the ICS organization based on the event 
level utilizing the Distribution Notification System (DNS) and conduct an initial update 
meeting/conference call prior to mobilization. If any Region declares a serious or full 
scale event level, the Incident Commander or any Section Chief will ensure that the 
Distribution Engineering Situation Room is notified. If any Region declares a serious or 
full scale event level, Emergency Management will hold an Inter-Regional Conference 
Call to ascertain the available resources throughout the company.   
If any Region declares a serious or full scale event level, unaffected regions will 
mobilize a regional Operational Section with associated augmented field forces in 
support of the affected region. 
The following field forces will be staffed to the support affected region’s staffing plan: 

• Splicing 
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• Cable  
• Environmental Operations 
• I&A Network 
• I&A Services 

3.3  Pre-Mobilization Meeting 
The Shift Manager may designate a Communicator to handle all further notifications 
until the incident is over.  At the same time, the Shift Manager may assume the role of 
"feeder boss".   
The initial meeting will include the following: 

• Incident Commander 
• Planning Section Chief  
• Operations Section Chief  
• Logistics Section Chief 
• Construction Management Branch Director  
• Trouble Analysis Situation Unit Leader  
• Underground Operations Branch Director  
• Cable/Subsurface Construction Ops Branch Director 
• Installation & Apparatus (I&A) Ops Branch Director 
• Control Center Operations Branch Director  
• Customer Operations Officer  
• EH&S Officer  
• Liaison Officer  
• Information Officer  
• Distribution Engineering 
 Emergency Response Group 
  

The purpose of this meeting or conference call is to notify all key participants of the 
situation, to establish defined lines of communication, determine initial human resource 
support and to discuss actions for the next condition. Mobilization of the EMC will be 
initiated after the pre-mobilization at the discretion of the Incident Commander.  

 
If it is determined at this meeting or conference call that additional resources will be 
needed for the incident, Emergency Management will be notified of the need for an Inter 
Regional Conference Call.  The purpose of the call is to ascertain the available 
resources throughout the company.  The Electric Control Centers should be prepared to 
provide numbers of available crews to assist in the restoration effort. 
 
3.4  Mobilization 
The Incident Commander is responsible for establishing the regional ICS organization 
(see attachments). Mobilization lists for each region may be found in each of the 
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regional plans.  The regional plans may be found on the Electric Operations Emergency 
Management webpage at the following link: 

http://ceintranet/EM/NewSite/Pages/electricOperations.aspx 

 
3.5  Staffing 

Each organization will ensure adequate staffing for the designated event level and 
associated staffing plan. The table “Corporate Staffing Levels” (on the next page) 
represents the minimum staffing levels that are required to support a response to 
incidents at a corporate level for Upgraded, Serious and Full Scale events. The Chief 
Distribution Engineer or his/her designee will be responsible for the allocation of 
resources across the operational areas. 
 
Note: the corresponding minimum staffing levels for each operational area is detailed in 
Attachment D for Brooklyn/Queens, Attachment F for Manhattan, Attachment H for 
Bronx/Westchester, and Attachment J for Staten Island. 

Emergency response assignments are designated in the System Emergency 
Assignment (SEA) system and can be reviewed in the employee photo system 
application. 
Each employee filling an ICS position of Branch Director or higher must have completed 
the required training.  The training requirements can be found in the CERC sub-
directory on the Emergency Management website at: 
http://ceintranet/EM/NewSite/Pages/CERC.aspx  
When additional resources are needed the Control Center Manager or the Shift 
Manager will take the necessary steps to increase staffing.   
A higher response level can be triggered in advance by any of the following:  

• anticipated severe winter weather 

• a weekend/holiday event  

• multiple electric outages 

• increased trouble-ticket volume 

• increasing number of SMH tickets with extended (age) duration 

• multiple SMH tickets with adjacent multiple other trouble codes (NTI) 

 

 

 

http://ceintranet/EM/NewSite/Pages/electricOperations.aspx
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Corporate Minimum Staffing Levels 

ICS Position Name 
UPGRADED 

SERIOUS 
Other 

Regions 
Resources 

FULL SCALE  
May Require Mutual 

Assistance Resources  

Staffing Staffing Staffing Mutual 
Assistance 

Planning Section Planning Section Chief        

Control Center 
Resources 

Control Center Personnel 42 50 58 NA 
Feeder Boss 7 8 8 NA 

Planning & Analysis 
Resources 

Trouble Analysis  12 33 48 NA 
CCT Unit Leader 0 8 8 NA 
CCT Clerical 0 8 8 NA 
CCT Designer 4 10 12 NA 
EIC 4 10 12 NA 
Scribe 0 8 8 NA 
Muni 0 8 14 NA 

Operations Section Operations Section Chief   
 

 

Underground 
Restoration Forces  

Splicers 62 90 111 20 
Cable Crews 16 20 23 4 
Flush Crews 28 36 46 10 
I&A UG Crews 36 46 64 0 
I&A UG Services 35 41 43 20 
Sub Surface Const Crews 9 14 20 0 
Construction Services 8 8 8 10 
FOD Crews 46 50 56 3 
UG Troubleshooters 34 42 48 0 
OH Troubleshooters 37 43 50 0 
Substations 6 8 8 0 
OH Crews 19 34 45 0 

ERG’s 3 8 14 NA 
EH&S Support EH&S Field  6 8 8 NA 

Energy Services 
Energy Services CPM's 2 6 10 NA 
Energy Services Reps 2 10 12 NA 
CAT Field Assessors 10 39 44 NA 

Logistics Section Logistics Section Chief     

Logistics Resources 
Stores Support Coverage As Req. As Req. As Req. NA 
Transportation Garage 
Coverage As Req. As Req. As Req. NA 
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3.6  Incident Response 
The Incident Commander is responsible for the establishment of the Emergency 
Response Organization.  The Emergency Response Plan can be found on the 
Emergency Management website:  

http://ceintranet/EM/NewSite/Regulatory/ERP/2011/Emergency%20Response%20Plan.
pdf 

(Note: see reference section for standard agendas for the Status and Update meetings) 

3.7  ICS Organization 
During regional distribution system incidents, an ICS organization is established with an 
Incident Commander (IC) as well as an Operations, Planning, Logistics and 
Administrative/Finance Section Chief (OSC, PSC, LSC and A/FSC, respectively).   
The Planning Section Chief is responsible for the development of an event-specific 
Incident Action Plan (IAP).   
 
(Note: see reference section in this document for links to sample IAP and Standard 
Agenda for the Planning Section meeting). 
The Planning Section will establish the Customer Count Team (CCT).  The Customer 
Count Team Guide  document may be found under Corporate Reference Materials on 
the Emergency Management intranet site at the following link:  

http://ceintranet/EM/NewSite/Electric/Electric%20Reference%20Material/Customer%20
Count%20Team%20Guide.pdf 

If required, Energy Services will mobilize the Customer Assessment Team (CAT).   

Whenever NYC dispatches a Power Outage Response Team (PORT) to assess the 
needs of impacted residents, a PORT Liaison will be dispatched to act as the primary 
field contact for the PORT team and coordinate the information obtained from the CCT.  
The PORT protocols can be found under Corporate Reference Material on the 
Emergency Management intranet site at the following link: 

 
http://ceintranet/EM/NewSite/Electric/Electric%20Reference%20Material/Power%20Out
age%20Response%20Team%20(PORT).pdf 

The following reference documents are available for use by the ICS personnel.   

• ICS Position Checklists 

• ICS Position Overviews 

http://ceintranet/EM/NewSite/Document%20Center/Emergency%20Response%20Plan%20(ERP)%20CECONY.pdf
http://ceintranet/EM/NewSite/Document%20Center/Emergency%20Response%20Plan%20(ERP)%20CECONY.pdf
http://ceintranet/EM/NewSite/Electric/Electric%20Reference%20Material/Power%20Outage%20Response%20Team%20(PORT).pdf
http://ceintranet/EM/NewSite/Electric/Electric%20Reference%20Material/Power%20Outage%20Response%20Team%20(PORT).pdf
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• Instructions, Step-By-Step 

3.8  Restoration 
Estimated Time of Restoration for Underground Outages - All underground service 
outages in the Con Edison Service territory receive an Estimated Time of Restoration 
(ETR).  During normal operation, an individual ETR is automatically assigned to each 
outage  
For large scale events, defined as 5,000 metered customers (or greater) out of service, 
a global ETR is assigned within twenty four hours. 
The Global ETR represents the restoration of at least 90% of the customers affected by 
the outage and is determined by means of a spreadsheet matrix that calculates an ETR 
via manual inputs.  The calculation considers the number and type of jobs pending 
which are known after the majority of the damage assessment has been completed, as 
well as the number of expected crew resources.  This spreadsheet matrix is utilized in 
parallel with the electronic operations tools such as NTI and STAR and the resources of 
the Customer Count Team and Customer Assessment Teams.  The process description 
for developing a global ETR can be found in the Underground folder under Corporate 
Reference Material on the EOEM webpage: ETRs for Underground Network Events 
ETRs will be issued for regional and localized areas as required to comply with the ETR 
Guidelines issued by the New York State DPS staff on September 30, 2010.  These 
guidelines can be found on the EOEM intranet page under Corporate Reference 
Material. 
 
3.9  Recovery Priorities 
Insofar as practical, the Control Center, Trouble Analysis and the Operations Section 
must organize the work in the following priorities: 

 Public safety 
 Manhole fires 
 Transmission Lines  
 Substations 
 LSE Customers  
 Critical Customers  
 Distribution Feeders  
 Other primary lines and spurs 
 Transformers, secondary circuits and services 
 Individual services 

3.10  De-escalation / De-mobilization   

http://ceintranet/EM/NewSite/Electric/Electric%20Reference%20Material/Underground/ETRs%20for%20Underground%20Network%20Events%20Guide.pdf
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End of Event determination:  Current weather conditions and feeder status can be used 
to determine the end of the event timeframe.   
The Incident Commander is responsible for initiating the De-escalation / De-mobilization 
of the Emergency Response Organization (ERO).   
De-escalation / De-mobilization logistical planning will begin at the start of the response. 
The ERO will typically be demobilized when: 

- All winter event related jobs are assigned and  
- The vast majority of storm-related customer outages have been 

restored. 

4.0  RESPONSIBILITY  
The Regional Electric Operations Vice Presidents are responsible for 
implementation and compliance with this procedure. 

5.0  ADVICE AND COUNSEL  
The Director of Electric Operations Emergency Management will provide advice 
and counsel on this procedure. 

6.0  ATTACHMENTS 
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Attachment A - Regional Event Decision Matrix 

 

ROUTINE 
Actions to Be Taken Now 

 
SHIFT MANAGER: 
• Notify Control Center Manager 
• Continue Monitoring Weather Reports 
• Upon prediction of bad weather ensure event participants are refreshed in computer applications used for restoration 

(STAR, HUD, NTI etc.) before event begins 
• Review crewing levels for restoration needs 
• Complete all scheduled work prior to event start and consider future scheduled work  
• Review matrix for “Next Condition” anticipated action  
• Review NetRMS and Net Reports 
• Run/analyze WOLF 
• Notify Engineering for possible CC support 
• Notify EMC organization when Extreme Weather Criteria or Heat Event is entered and a Upgraded Event exists 
• Notify Central Field Services, Gas Control Center and Construction Management 
• Monitor Feeder Board 
• Notify Energy Services for potential mobilization of the CAT teams 
• Notify Electric Construction Section Managers for potential need for white hats in field and review additional crewing 

crew availability 
 
 
CENTRAL FIELD SERVICES: 
• Check availability of tankers, generators, dry ice 
• Environmental Desk to reserve tankers from CFS 
 
CONSTRUCTION MANAGEMENT: 
• Review code 753 log for contract activity and monitor significant non-company jobs as well as all company contractor 

work at critical locations 
 
ALL ORGANIZATIONS: 
Must excavate by hand when digging within 10' of an electric mark-out unless the underground electric primary feeder has 
been exposed and its lane determined. 
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UPGRADED 

Actions to Be Taken Now 
 
SHIFT MANAGER: 
 Activate Limited EMC notification via DNS during business hours.  Activate notification to Limited EMC participants for pre-mobilization 

conference call via DNS or telephone during off-hours. 
 Declare an Upgraded Condition 
 Turn-on Storm Mode in STAR and activate StorMan for ETR management. 
 Review crewing levels for restoration needs 
 Determine additional resource needed, i.e.-Underground, I&A, Cable support, etc… 
 Review matrix for “Next Condition” anticipated action  
 De-load feeders may be necessary 
 Notify Construction Management to Restrict Digging in Affected Network via DNS page during business hours.  Notify Emergency Duty person 

during off-shifts. 
 
CONTROL CENTER MANAGER and Limited EMC Participants: 
 Consider mobilization of Full EMC Organization 
 Curtail any scheduled feeder work 
 Return feeders out of service as rapidly as possible 
 Ensure jobs are receiving an Estimated Time of Restoration as per Heat Event ETR’s 
 Notify Gas and Mtce & Const. for possible assistance to cool transformers and/or assist with shunts. 
 Notify Central Field Services for Transportation and Stores support due to increased crewing 
 
TROUBLE ANALYSIS/ENGINEERING: 
 Run/analyze WOLF, PVL, Area Profile System and other Engineering Analysis tools 
 Monitor network transformer status 
 Issue any necessary NWP switch checks 
 Notifies Q.A. 
 Monitor NTI and analyze any current or potential load pocket issues that   may arise from further contingencies or events (Notify Control Center 

for Next Worse Case Scenario). 
 Identify potential large customer (in affected network or load area) to reduce loads and notify PA, CIG and government officials of the customers 

that were requested to reduce load 
 
ENERGY SERVICES 
 Notify CAT teams and PORT Liaison to be on stand-by and prepared for mobilization.  Secure names, cell-phone numbers of CAT team members 

and PORT Liaison and make sure they are equipped if mobilized 
 
CONSTRUCTION MANAGEMENT: 
 Divert discretionary work of company contractors excavating to outside the affected network/load area where underground primary feeders are 

located 
 Consider test pits to verify location of feeders adjacent to non-company excavations in network/load area where underground primary feeders are 

located 
 Perform inspection of machine excavating activity in affected network/load area where underground primary feeders are located. 
 
LOGISTICS: 
  Call Central Field Services Emergency Desk Representative @(718) 204-4100  
 Secure Generators 
 Dispatch Mobile Command Center as needed 
 Notify Procurement for assistance in securing material, equipment and cable 
 Staff garages and storeroom as requested by Regional IC 
 
ALL ORGANIZATIONS: 
 Divert discretionary work of company crews and company contractors excavating to outside the affected network/load area where underground 

primary feeders are located. 
Stop machine digging in affected network/load area where underground primary feeders are located. 
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SERIOUS 
Actions to Be Taken Now 

 
INCIDENT COMMANDER & GENERAL STAFF: 
 Declare Serious Event and hold Pre -Mobilization conference meeting 
 Declare Condition YELLOW if the conditions meet EOP-5023. If the next contingency (excluding breaker failure) either will result in an outage 

to more than 15,000 customers or will result in some equipment being loaded above emergency ratings, and methods to relieve the overloads will 
impact the general public: voltage reduction, customer appeals to reduce load, or load shedding   

 Designate Communication representative 
 Depending on conditions, develop plans for necessary load relief measures, i.e. de-load feeders and reduce voltage, if necessary review matrix for 

“Next Condition” anticipated action  
 Put ERG’s on 12 hour shifts 
 Request OEM assistance if needed to shut down excavations in affected network/load areas 
 Consider enacting VLRP (Voluntary Load Reduction Program) in specific network/load area 
 Consider activating the Mutual Aid organization if needed 
 
CONTROL CENTER MANAGER: 
 Cancel all scheduled feeder work until region returns to routine event status 
 Return all feeders out of service as rapidly as possible. 
 Ensure jobs are receiving an Estimated Time of Restoration per UG Network ETR’s 
 Ensure ETR Communication Guideline procedure is utilized 
 Notify Key Contacts that a Full EMC response is required via CNS 
 Notify CMG Call Center, Facilities, and Construction Management 
 Notify Gas and Construction Services for possible assistance to assist with shunts 
 Notify Central Field Services for Transportation and Stores support due to increased crewing 
 
TROUBLE ANALYSIS: 
 Ensure 24 hour staffing per Regional Event Minimum Staffing Levels attachment 
 Identify potential transformer cooling / flooding locations 
 Run/analyze WOLF, PVL, Area Profile System and other Engineering Analysis tools  
 Request individual customers' load reductions as needed 
 Direct appeal to customers with their own generation in affected network/load area to switch over 
 Monitor NTI and analyze any current or potential load pocket issues that may arise from further contingencies or events (Notify Control Center 

of Next Worse Case Scenarios). 
 If CAT teams have been mobilized, coordinate with Control Center to analyze data from CAT teams (low voltage, no lights and phase out areas)   
 
LIAISON OFFICER:  
 Ensure 24 hour staffing per Regional Event Minimum Staffing Levels attachment  
 Notify large customers (in affected network or load area) to be prepared to reduce loads, request customer generation and dispatch to critical 

area 
 Coordinate conducting aggressive public appeal (VLR/CLIC customers)  
 If notified by CIG, ensure appropriate notifications are made as per Outage Notification Penalty Mechanism  
 Secure dry ice locations in case needed 
 
EH&S OFFICER: 
 Ensure 24 hour staffing per Regional Event Minimum Staffing Levels attachment 
 Maintain injury, spill, and vehicle accident statistics current 
 
CUSTOMER OPERATIONS: 
 Ensure 24 hour staffing per Regional Event Minimum Staffing Levels attachment 
 Ensure LSE ’s / Medical Hardship if Condition Yellow declared 
 Ensure outreach group is prepared to mobilize if needed. 
 Ensure ETR information is communicated through the VRU and Customer  Service Representatives 
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ENERGY SERVICES 
 Notify all major customers and update on system status 
 Review all areas affected 
 If specific areas are impacted, ask customers to curtail their electric usage.  Or if customer is out completely, make arrangement to set-up 

generation 
 Operate as liaison between company and customer interteractions 
 Notify CAT teams and PORT Liaison to be on stand-by and prepared for mobilization.  Secure names, cell-phone numbers of CAT team members 

and PORT Liaison and make sure they are equipped if mobilized 
 
INFORMATION OFFICER: 
 Ensure 24 hour staffing per Regional Event Minimum Staffing Levels attachment 
 Issue press releases and update Community Boards and elected officials 
 Conduct aggressive public appeals to curtail load 
 If necessary, notify government officials of dry ice locations 
 If notified by CIG, ensure appropriate notifications are made as per Outage Notification Penalty Mechanism 
 
CONSTRUCTION MANAGEMENT: 
 Request hand excavation of non-company contractors wherever work is not to be closed down in the affected network/load area where 

underground primary feeders are located 
 
FACILITIES: 
 Initiate load reduction in Company facilities within the affected network/load area. 
 
LOGISTICS: 
 Ensure 24 hour staffing per Regional Event Minimum Staffing Levels.  
 Call Central Field Emergency Desk Representative @ (718) 204-4100 and request garages and storerooms coverage.  
 Secure Generators , Dry Ice and mobile command center as needed 
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Full Scale 
Actions to Be Taken Now 

 
INCIDENT COMMANDER 
 Declare A Full Scale event 
 Declare a Condition RED if the conditions meet EOP-5023 
 Declare a Condition RED if the conditions meet EOP-5023. If some equipment is loaded above emergency ratings, part of the system is in 

voltage reduction due to problems on the Con Edison system, or more than 15,000 customers have been interrupted due to one event. 
 
CONTROL CENTER: 
 Notify Incident Commander 
 Review matrix for “Next Condition” anticipated action  
 Cancel all scheduled feeder work until region returns to routine event status 
 Return all feeders out of service as rapidly as possible 
 Ensure jobs are receiving an Estimated Time of Restoration as per  UG Network ETR’s 
 Put ERG’s on 12 hour shifts 
 Load Shedding, if necessary 
 Make appropriate notifications to CIG as per Outage Notification Penalty Mechanism 
 Activate Mutual Aid organization if needed 
 
INFORMATION CENTER: 
 Ensure 24 hour staffing per Regional Event Minimum Staffing Levels attachment 
 Notify Key Contacts 
 Notify Executives via Outlook/FAX 
 Full Mobilization of EMC Organization 
 Notify Gas Control Center and Construction Management 
 
TROUBLE ANALYSIS/ENGINEERING: 
 Ensure 24 hour staffing per Regional Event Minimum Staffing Levels attachment 
 Monitor transformers 
 Run/analyze WOLF, PVL, Area Profile System and other Engineering Analysis tools 
 Monitor NTI and analyze any current or potential load pocket issues that may arise from further contingencies or events. 
 If CAT teams have been mobilized, coordinate with Control Center to analyze data from CAT teams (low voltage, no light and phase out area) 
 
LIAISON OFFICER  
 Ensure 24 hour staffing per Regional Event Minimum Staffing Levels attachment  
 Continue to notify large customers (in affected network or load area) to be prepared to reduce loads, request customer generation and dispatch 

to critical area, coordinate conducting aggressive public appeal (VLR/CLIC customers)  
 Secure dry ice locations in case needed  
 If notified by CIG, ensure appropriate notifications are made as per Outage Notification Penalty Mechanism 
 
EH&S OFFICER: 
 Ensure 24 hour staffing per Regional Event Minimum Staffing Levels attachment 
 Maintain injury, spill, and vehicle accident statistics current 
 
CUSTOMER OPERATIONS (CMG): 
 Ensure 24 hour staffing per Regional Event Minimum Staffing Levels attachment  
 Notify LSE customers of potential loss of service  
 If necessary, include dry ice information in VRU message 
 If notified by CIG, ensures broadcast messages are set as per Outage Notification Penalty Mechanism. 
 Ensure ETR information is communicated through the VRU and Customer  Service Representatives 
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ENERGY SERVICES 
 Notify all major customers and update on system status 
 Review all areas affected 
 If specific areas are impacted, ask customers to curtail their electric usage.  Or if customer is out completely, make arrangement to set-up 

generation 
 Operate as liaison between company and customer interteractions 
 Notify CAT teams and PORT Liaison to be on stand-by and prepared for mobilization.  Secure names, cell-phone numbers of CAT team members 

and PORT Liaison and make sure they are equipped if mobilized 
 
INFORMATION OFFICER: 
 Ensure 24 hour staffing per Regional Event Minimum Staffing Levels attachment 
 Ensure ETR information is communicated through various media including the companies external website 
 Issue press releases and update Community Boards and elected officials 
 Conduct aggressive public appeals to curtail load 
 If necessary, notify government officials of dry ice locations 
 If notified by CIG, ensure appropriate notifications are made as per Outage Notification Penalty Mechanism 
 
CONSTRUCTION MANAGEMENT: 
 Request hand excavation of non-company contractors wherever work is not to be closed down in the affected network/load area where 

underground primary feeders are located 

 
FACILITIES: 
 Initiate load reduction in Company facilities within the affected network/load area. 

 
LOGISTICS: 
 Staff garages and storeroom as requested by Regional IC 
 If necessary, Call Central Field Emergency Desk Representative @(718) 204-4100 
 Provide generators, dry ice and or dispatch Mobile Command Center to designated locations 
 Notify Purchasing for assistance in securing material, equipment and cable 
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EH & S Officer 

Information Officer 

Customer Operations Officer 

Liaison Officers 
(OEM, PSC, PD, FD) 

Emergency Management 

Underground 
Operations 

Branch Director 

I&A Division Supervisor Construction Management 
Operations 

Branch Director 

Cable & Splicing Division 
Supervisor 

Operations Section Chief 

Emergency Task Force 

Field Operations 

SSO Representative 
(SSO Shift Manager)  

Feeder Control Rep -Boss 

 

Control Center 
Unit Leader 

(All CC Shift Managers) 

Mobile Command Center 

Non Network Feeder Analysis 

Secondary Analysis 

Transformer Analysis 

Customer Count Team 

Trouble Analysis Unit Leader 

Customer Assessment Team 

EIC 
Unit Leader 

Planning Section Chief 

Deputy 
LSC 

L O C C 
 

Logistics Section Chief 
 

Time / Cost 
Unit Leader 

Administration / Finance Section Chief 

Incident Commander 

Information Resources 

Critical Customers 

Scribe 

 
I M A T 

(Emergency Management) 

Procurement 
Unit Leader 

 
Energy Services Officer 

Specimen Control 

Crew / Mutual Aid Administration 
Unit Leader 

Compensation & Claims 
Unit Leader Facilities 

Unit Leader 

Central Field Services 
Unit Leader 

         ERG 

Tool Room Director 

Flush Division Supervisor 

Overhead Operations  
Branch Director 

4kV Maintenance Division 
Supervisor 

4kV Analysis 

UG/ Division Admin 
Supervisor 

Attachment B - Brooklyn/Queens-ICS Emergency Response 
Organization Chart 

Serious & Full Scale Events 
 

Grey shaded positions filled as needed. 
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Attachment  C - Brooklyn / Queens Region -  Event Classification Matrix 

 

Storm Category Weather And System Conditions 
# Customers 

Projected Out of 
Service 

Estimated Time To 
Restoration  

 

ROUTINE                                    
Local Staffing 

Fair weather                                                                  
Some Ice/Snow Melt Off due to deicing 

with < 6 " accumulation.  
Up to 500 6 to 12 Hours  

 

UPGRADED                                
Resources From              
Other Regions 

Potential for Active Melt-Off resulting from 
de-icing of greater than 6" snow.  

Up to 501 To 1000 13 to 24 Hours 

 

SERIOUS                                    
Resources From 

Throughout Company 

Active Ice/Snow Melt-Off                                      
Current or anticipated backlog of  

"Unvisited" Manhole Events 20 to 50 
Up to 1001 To 2000 25 to 48 Hours 

 

FULL SCALE                                        
Mutual Aid / 

Contractor Support 

Active Ice/Snow Melt-Off                                      
Current or anticipated backlog of  

"Unvisited" Manhole Events Exceeds 50 
Greater Than 2000 Greater Than 48 Hours 
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Attachment D – Brooklyn/Queens Minimum Staffing Levels 

ICS Position Name 

 
 

UPGRADED 

 
SERIOUS 

Other Regions 
Resources 

 
FULL SCALE  

May Require Mutual Assistance 
Resources  

Staffing Staffing Staffing 

Planning Section Planning Section Chief Day Night Day Night Day Night Mutual 
Asst. 

Control Center Resources Control Center Personnel 9 9 10 10 10 10 0 

 Fedder Boss 1 1 1 1 1 1 0 

lanning & Analysis 
Resources 

Trouble Analysis  2 2 4 2 8 4 0 

CCT Unit Leader On-Call On-Call 1 1 1 1 0 

CCT Clerical 0 0 1 1 1 1 0 

CCT Designer 2 2 2 2 4 2 0 

EIC 1 1 1 1 1 1 0 

Scribe 0 0 1 1 1 1 0 

Operations Section Operations Section Chief  

Underground Restoration 
Forces  

Splicers 12 8 20 16 20 16 10 

Cable Crews 4 4 6 4 6 4 2 

Flush Crews 10 4 12 8 14 10 5 

I&A UG Network Crews 4 4 8 4 20 10 0 

I&A UG Services Crews 18 8 20 12 20 14 10 

Sub Surface Const Crews 3 4 8 4 12 6 0 

Construction Services 1 1 1 1 1 1 5 

FOD Crews 8 8 8 8 8 8 0 

Troubleshooters -  UG 8 6 10 8 12 8 0 

Troubleshooters  - OH 8 4 10 8 12 10 0 

Substations 1 1 1 1 1 1 0 

Overhead Crews 4 4 10 4 12 4 0 

ERG’s 1 0 1 1 2 2 0 

EH&S Support EH&S Field  0 0 1 1 1 1 0 

Energy Services 

Energy Services CPM's 0 0 0 0 2 2 0 

Energy Services Reps On-Call On-Call 1 1 1 1 0 

CAT Field Assessors 5 5 10 5 10 5 0 

Logistics Section Logistics Section Chief  

Logistics Resources 
Stores Support Coverage As  

Req. 
As  

Req. 
As 

Req. 
As 

Req. 
As 

Req. 
As 

Req. 0 

Transportation Garage Coverage As 
 Req. 

As  
Req. 

As 
Reg. 

As 
Req. 

As 
Req. 

As 
Req. 0 

Note: Mutual Assistance may be requested based upon actual damage to feeders or secondary system. Trouble Analysis 
will assist Control Center personnel. 
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EH & S Officer 

Information Officer 

Customer Operations Officer 

Liaison Officers 
(OEM, PSC, PD, FD) 

Emergency Management 

Underground Operations 
Branch Director 

I&A Operations 
Branch Director 

Construction Management 
Operations 

Branch Director 

Cable / SSC Operations 
Branch Director 

Operations Section Chief 

Emergency Task Force 

Field Operations 

SSO 
Representative 

(SSO Shift Manager and/or rep. in 
MECC)  

Flush Operations 

 

Control Center 
Unit Leader 

(All CC Shift Managers) 

Mobile Command Center 

Primary Analysis 

Secondary Analysis 

Transformer Coordinator 

Customer Count Team 

Trouble Analysis 
Unit Leader 

Customer Assessment Team 

EIC 
Unit Leader 

Planning Section Chief 

Deputy 
LSC 

L O C C 
 

Logistics Section Chief 

 

Time / Cost 
Unit Leader 

Administration / Finance Section Chief 

Incident Commander 

Information Resources 

LSE Group 
(Duty Energy Services) 

Scribe 

Attachment E - Manhattan - ICS Emergency Response Organization Chart 
Serious & Full Scale Events  
 
Grey shaded positions filled as needed.   
 

 
I M A T 

(Emergency Management) 

Procurement 
Unit Leader 

 
Energy Services Officer 

System Operations 
(D.O. and/or-Feeder Boss) 

Specimen Control Crew / Mutual Aid Administration 
Unit Leader 

Compensation & Claims 
Unit Leader Facilities 

Unit Leader 

Central Field Services 
Unit Leader 

         ERG 
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Attachment  F – Manhattan Region -  Event Classification Matrix 

 

Storm Category Weather And System Conditions 
# Customers 

Projected Out of 
Service 

Estimated Time To 
Restoration  

 

ROUTINE                                    
Local Staffing 

Fair weather                                                                  
Some Ice/Snow Melt Off due to de-icing 

with < 6 " accumulation.  
Up to 500 6 to 12 Hours  

 

UPGRADED                                
Resources From              
Other Regions 

Potential for Active Melt-Off resulting from 
de-icing of greater than 6" snow.  

Up to 501 To 1000 13 to 24 Hours 

 

SERIOUS                                    
Resources From 

Throughout Company 

Active Ice/Snow Melt-Off                                      
Current or anticipated backlog of  

"Unvisited" Manhole Events 20 to 50 
Up to1001 To 2000 25 to 48 Hours 

 

FULL SCALE                                        
Mutual Aid / 

Contractor Support 

Active Ice/Snow Melt-Off                                      
Current or anticipated backlog of  

"Unvisited" Manhole Events Exceeds 50 
Greater Than 2000 Greater Than 48 Hours 
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Attachment G –Manhattan Minimum Staffing Levels 

ICS Position Name 

 
 

UPGRADED 

 
SERIOUS 

Other Regions 
Resources 

 
FULL SCALE  

May Require Mutual Assistance 
Resources  

Staffing Staffing Staffing 

Planning Section Planning Section Chief Day Night Day Night Day Night Mutual Asst 

Control Center Resources Control Center Personnel 2 2 4 4 4 4 0 

 Fedder Boss 1 1 1 1 1 1 0 

Planning & Analysis 
Resources 

Trouble Analysis  2 2 4 4 4 4 0 

CCT Unit Leader On-Call On-Call 1 1 1 1 0 

CCT Clerical On-Call On-Call 1 1 1 1 0 

CCT Designer On-Call On-Call 1 1 1 1 0 

EIC 1 1 2 2 2 2 0 

Scribe 0 0 1 1 1 1 0 

Operations Section Operations Section Chief  

Underground Restoration 
Forces  

Splicers 5 5 10 10 15 15 10 

Cable Crews 1 1 2 2 3 3 2 

Flush Crews 3 3 4 4 6 6 5 

I&A UG/M&T Bridging Crews 8 6 10 8 10 8 10 

Sub Surface Const Crews 1 1 1 1 1 1 0 

Construction Services 1 1 1 1 1 1 5 

FOD Crews 4 4 6 6 6 6 3 

UG Troubleshooters  4 4 5 5 5 5 0 

Substations 1 1 1 1 1 1 0 

ERG’s 1 0 1 1 2 2 0 

EH&S Support EH&S Field  1 1 1 1 1 1 0 

Energy Services 

Energy Services CPM's On-Call On-Call 1 1 1 1 0 

Energy Services Reps On-Call On-Call 1 1 1 1 0 

CAT Field Assessors On-Call On-Call 6 6 6 6 0 

Logistics Section Logistics Section Chief  

Logistics Resources 
Stores Support Coverage As  

Req. 
As  

Req. 
As 

Req. 
As 

Req. 
As 

Req. 
As 

Req. 0 

Transportation Garage Coverage As  
Req. 

As  
Req. 

As 
Req. 

As 
Req. 

As 
Req. 

As 
Req. 0 

Note: Mutual Assistance may be requested based upon actual damage to feeders or secondary system. Trouble Analysis 
will assist Control Center personnel. 
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EH & S Officer 

Information Officer 

Customer Operations Officer 

Liaison Officers 
(OEM, PSC, PD, FD) 

Emergency Management 

Underground 
Operations 

Branch Director 

I&A Division Supervisor Construction Management 
Operations 

Branch Director 

Cable & Splicing Division 
Supervisor 

Operations Section Chief 

Emergency Task Force 

Field Operations 

SSO Representative 
(SSO Shift Manager)  

Feeder Control Rep -Boss 

 

Control Center 
Unit Leader 

(All CC Shift Managers) 

Mobile Command Center 

Non Network Feeder Analysis 

Secondary Analysis 

Transformer Analysis 

Customer Count Team 

Trouble Analysis Unit Leader 

Customer Assessment Team 

EIC 
Unit Leader 

Planning Section Chief 

Deputy 
LSC 

L O C C 
 

Logistics Section Chief 

 

Time / Cost 
Unit Leader 

Administration / Finance Section Chief 

Incident Commander 

Information Resources 

Critical Customers 

Scribe 

Attachment H - Bronx/Westchester-ICS Emergency Response  

Organization Chart  
Serious & Full Scale Events  

 
Gray shaded positions filled as needed.   

 
I M A T 

(Emergency Management) 

Procurement 
Unit Leader 

 
Energy Services Officer 

Specimen Control 

Crew / Mutual Aid Administration 
Unit Leader 

Compensation & Claims 
Unit Leader Facilities 

Unit Leader 

Central Field Services 
Unit Leader 

         ERG 

Tool Room Director 

Flush Division Supervisor 

Overhead Operations  
Branch Director 

4kV Maintenance Division 
Supervisor 

4kV Analysis 

UG/ Division Admin 
Supervisor 
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Attachment  I – Bronx / Westchester  Region -  Event Classification Matrix 

Storm Category Weather And System Conditions 
# Customers 

Projected           Out 
of Service 

Estimated Time To 
Restoration  

ROUTINE                                    
Local Staffing 

Fair weather                                                                  
Some Ice/Snow Melt Off due to deicing with 

< 6 " accumulation.  
Up to 99 6 to 12 Hours  

UPGRADED                                
Resources From              
Other Regions 

Potential for Active Melt-Off resulting from 
de-icing of greater than 6" snow.  

Up to 100 To 500 13 to 24 Hours 

SERIOUS                                    
Resources From 

Throughout Company 

Active Ice/Snow Melt-Off                                      
Current or anticipated backlog of  

"Unvisited" Manhole Events 20 to 50 
Up to 501 to 1000 25 to 48 Hours 

FULL SCALE                                        
Mutual Aid / 

Contractor Support 

Active Ice/Snow Melt-Off                                      
Current or anticipated backlog of  

"Unvisited" Manhole Events Exceeds 50 
Exceeds 1000 Greater Than 48 Hours 
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Attachment J – Bronx/Westchester Minimum Staffing Levels 

ICS Position Name 

 
 

UPGRADED 

 
SERIOUS 

Other Regions 
Resources 

 
FULL SCALE  

May Require Mutual Assitance 
Resources  

Staffing Staffing Staffing 

Planning Section Planning Section Chief Day Night Day Night Day Night Mutual 
Asst. 

Control Center 
Resources 

Control Center Personnel 10 6 10 6 12 12 0 
Feeder Boss 1 1 1 1 1 1 0 

Planning & Analysis 
Resources 

Trouble Analysis  0 0 5 8 10 10 0 
CCT Unit Leader On-Call On-Call 1 1 1 1 0 
CCT Clerical On-Call On-Call 1 1 1 1 0 
CCT Designer On-Call On-Call 1 1 1 1 0 
EIC 0 0 1 1 2 2 0 
Scribe 0 0 1 1 1 1 0 
Muni 0 0 4 4 9 5 0 

Operations 
Section Operations Section Chief       0 

Underground 
Restoration Forces  

Splicers 16 11 16 11 20 15 0 

Cable Crews 2 2 2 2 2 3 3 
Flush Crews 4 2 4 2 5 3 0 
I&A Network Crews 8 4 10 4 10 4 0 
I&A Services Crews 5 2 5 2 4 3 0 
Construction Services 1 1 1 1 1 1 0 
FOD Crews 10 8 10 8 12 10 0 
UG Troubleshooters 4 4 4 4 5 5 0 
OH Troubleshooters 13 10 13 10 14 12 0 
Substations 0 0 1 1 1 1 0 

OH Crews 6 3 12 6 18 9 0 

ERG’s 1 0 1 1 2 2 0 

EH&S Support EH&S Field  1 1 1 1 1 1 0 

Energy Services 
Energy Services CPM's On-Call On-Call 1 1 1 1 0 
Energy Services Reps On-Call On-Call 1 1 1 1 0 
CAT Field Assessors On-Call On-Call 5 5 10 5 0 

Logistics Section Logistics Section Chief       0 

Logistics Resources 
Stores Support Coverage As  

Req. 
As  

Req. 
As  

Req. 
As  

Req. 
As  

Req. 
As  

Req. 0 

Transportation Garage Coverage As  
Req. 

As  
Req. 

As  
Req. 

As  
Req. 

As  
Req. 

As 
Req. 0 

Note: Mutual Assistance may be requested based upon actual damage to feeders or secondary system. Trouble Analysis will 
assist Control Center personnel. 



ELECTRIC OPERATIONS EMERGENCY MANAGEMENT  
UNDERGROUND WINTER RESPONSE PROCEDURE 

 

           PREPARED BY/APPROVED REVISION DATE SUPERSEDES PAGE 
 

EOEM / Electric Operations 
 

3/31/13 
 

4/01/12 Page 29 of 33 
 

 

EH & S Officer 

Information Officer 

Customer Operations Officer 

Liaison Officers 
(OEM, PSC, PD, FD) 

Emergency Management 

Underground Operations 
Branch Director 

I&A Division Supervisor Construction Management 
Operations 

Branch Director 

Cable & Splicing Division Supervisor 

Operations Section Chief 

Emergency Task Force 

Field Operations 

SSO Representative 
(SSO Shift Manager)  

Feeder Control Rep -Boss 

 

Control Center 
Unit Leader 

(All CC Shift Managers) 

Mobile Command Center 

Non Network Feeder Analysis 

Secondary Analysis 

Transformer Analysis 

Customer Count Team 

Trouble Analysis Unit Leader 

Customer Assessment Team 

EIC 
Unit Leader 

Planning Section Chief 

Deputy 
LSC 

L O C C 
 

Logistics Section Chief 

 

Time / Cost 
Unit Leader 

Administration / Finance Section Chief 

Incident Commander 

Information Resources 

Critical Customers 

Scribe 

Attachment K – Staten Island – ICS Emergency Response 
 Organization Chart  

Serious & Full Scale Events  
 

Grey shaded positions filled as needed.   
 

 
I M A T 

(Emergency Management) 

Procurement 
Unit Leader 

 
Energy Services Officer 

Specimen Control 

Crew / Mutual Aid Administration 
Unit Leader 

Compensation & Claims 
Unit Leader Facilities 

Unit Leader 

Central Field Services 
Unit Leader 

         ERG 

Tool Room Director 

Flush Division Supervisor 

Overhead Operations  
Branch Director 

4kV Maintenance Division 
Supervisor 

4kV Analysis 

UG/ Division Admin 
Supervisor 
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Attachment  L- Staten Island Region -  Event Classification Matrix 

Storm Category Weather And System Conditions 
# UG Customers 

Projected   Out of 
Service 

Estimated Time To 
Restoration  

ROUTINE                                    
Local Staffing 

Fair weather                                                                  
Some Ice/Snow Melt Off due to deicing with 

< 12 " accumulation.  
Up to 99 6 to 12 Hours  

UPGRADED                                
Resources From              
Other Regions 

Potential for Active Melt-Off resulting from 
de-icing of greater than 12" snow.  

Up to 100 To 250 13 to 24 Hours 

Serious                                     
Resources From 

Throughout Company 

Active Ice/Snow Melt-Off                                      
Current or anticipated backlog of  

"Unvisited" Manhole Events 20 to 50 
Up to 250 to 500 25 to 48 Hours 

FULL SCALE                                        
Mutual Aid / 

Contractor Support 

Active Ice/Snow Melt-Off                                      
Current or anticipated backlog of  

"Unvisited" Manhole Events Exceeds 50 
Greater Than 500 Greater Than 48 Hours 
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Attachment M - Staten Island Minimum Staffing Levels 

ICS Position Name 

 
 

UPGRADED 

 
SERIOUS 

Other Regions 
Resources 

 
FULL SCALE  

May Require Mutual Assistance 
Resources  

Staffing Staffing Staffing 

Planning Section Planning Section Chief Day Night Day Night Day Night Mutual 
Asst. 

Control Center 
Resources 

Control Center Personnel 2 2 3 3 3 3 0 
Feeder Boss 1 0 1 1 1 1 0 

Planning & Analysis 
Resources 

Trouble Analysis  2 2 3 3 4 4 0 
CCT Unit Leader On-Call On-Call 1 1 1 1 0 
CCT Clerical On-Call On-Call 1 1 1 1 0 
CCT Designer On-Call On-Call 1 1 1 1 0 
EIC 0 0 1 1 1 1 0 
Scribe 0 0 1 1 1 1 0 
Muni 0 0 0 0 0 0 0 

Operations 
Section Operations Section Chief       

0 

Underground 
Restoration Forces  

Splicers 3 2 4 3 6 4 0 
Cable Crews 1 1 1 1 1 1 0 
Flush Crews 1 1 1 1 1 1 0 
I&A Network Crews 1 1 1 1 1 1 0 
I&A Services Crews 1 1 1 1 1 1 0 
Construction Services 1 1 1 1 1 1 0 
FOD Crews 2 2 2 2 3 3 0 
UG Troubleshooters 2 2 3 3 4 4 0 
OH Troubleshooters 1 1 1 1 1 1 0 
Substations 1 1 1 1 1 1 0 
OH Crews 1 1 1 1 1 1 0 
ERG’s 0 0 1 1 1 1 0 

EH&S Support EH&S Field  1 1 1 1 1 1 0 

Energy Services 
Energy Services CPM's 1 1 1 1 1 1 0 
Energy Services Reps 1 1 2 2 3 3 0 
CAT Field Assessors 0 0 1 1 1 1 0 

Logistics Section Logistics Section Chief       
0 

Logistics Resources 
Stores Support Coverage As 

Req. 
As 

Req. 
As 

Req. 
As 

Req. 
As 

Req. 
As 

Req. 
0 

Transportation Garage Coverage As 
Req. 

As 
Req. 

As 
Req. 

As 
Req. 

As 
Req. 

As 
Req. 

0 

Note: Mutual Assistance may be requested based upon actual damage to feeders or secondary system. Trouble Analysis will 
assist Control Center personnel. 
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7.0 Reference Document Listing 
 

◊ Click on link to access current versions 

CERC PHONE NUMBERS - Irving Pl and TLC 

Corporate Instructions 

See CI 260-4 

Customer Count Team (CCT) 

Customer Service Procedure 

◊ 3-1-8 Accounts Coded Life-Sustaining Equipment 

Dry Ice Procedure 
Corporate Reference Material - Dry Ice Procedure 
 
Electric Operations Emergency Management Web Page or 
http://ceintranet/EM/NewSite/Pages/Plans_Policies_Procedures.aspx 
 
Energy Services Procedure 

◊ 4-5-4 Energy Services Responsibilities Associated With EMOPSYS 

Engineering Orders 
Corporate Reference Material - EO Specifications 
 

◊ EO 4095  Distribution System Operation Under Contingency Conditions 
 

◊ EO 4099  Required Analysis Prior to Energizing a 125/216 Volt Network 
 

◊ EOP 5019  Electrical Operations General Report of Underground Electric Facility 
          Explosions, Open Manholes, Fires and Smoke Conditions 

 
◊ EOP  5023  Communication Guidelines in the event of an Electric Emergency 

 
◊ EOP 5035  Distribution Engineering Situation Room Operating Guide 

 
 
 
 
 

http://ceintranet/EM/NewSite/Pages/CERC.aspx
http://ceintranet/EM/NewSite/Regulatory/Corporate%20Instructions/CI%20260-4%20Corporate%20Response%20to%20Incidents%20and%20Emergencies.pdf
http://ceintranet/EM/NewSite/Electric/Electric%20Reference%20Material/Customer%20Count%20Team%20Guide.pdf
http://ceintranet/EM/NewSite/Electric/Electric%20Reference%20Material/3-1-8%20-%20CREDIT%20%20COLLECTIONS-%20LSE.doc
http://ceintranet/EM/NewSite/Electric/Electric%20Reference%20Material/Dry%20Ice%20Procedure.pdf
http://ceintranet/sites/eem/default.aspx
http://ceintranet/EM/NewSite/Pages/Plans_Policies_Procedures.aspx
http://distribution/distrib/specifications.Net/specs.aspx
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Estimated Times of Restoration – ETR Matrix, Responsibilities, UG Outages 
ETR Communication Guideline 

OEM Notifications 

Power Outage Response Team (PORT) Protocol 
 
Position Overviews 
 
Sample IAP (ICS 202) 

Standard Planning Agenda 

Step-by-Step Instructions 
 
 
 
 

http://ceintranet/EM/NewSite/Document%20Center/Estimated%20Time%20of%20Restoration%20(ETR)%20Communication%20Guidelines.pdf
http://ceintranet/EM/NewSite/Electric/Electric%20Reference%20Material/OEM%20Notification%20Requirements.pdf
http://ceintranet/EM/NewSite/Electric/Electric%20Reference%20Material/Power%20Outage%20Response%20Team%20(PORT).pdf
http://ceintranet/EM/NewSite/Pages/electricOperations.aspx?RootFolder=%2FEM%2FNewSite%2FElectric%2FPosition%20Overviews&FolderCTID=0x012000A55AABAC7CC2BC4B93787DEFC402B505&View=%7b3324C779-B2A2-473F-B3A5-0F05E59363CA%7d
http://ceintranet/EM/NewSite/Electric/All%20Forms/IAP%20Template.pdf
http://ceintranet/EM/NewSite/Electric/All%20Forms/Agendas%20-%20Standard%20Meeting%20and%20Conference%20Call/Planning%20Meeting%20Agenda.pdf
http://ceintranet/EM/NewSite/Pages/electricOperations.aspx?RootFolder=%2FEM%2FNewSite%2FElectric%2FInstructions%20%2D%20Step%20by%20Step&FolderCTID=0x012000A55AABAC7CC2BC4B93787DEFC402B505&View=%7b3324C779-B2A2-473F-B3A5-0F05E59363CA%7d
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