EXHIBIT E-3:

SCOPE OF WORK AND COST ESTIMATE (Page 10f3)

th te, duplicate thi sosed project,)

Site 1 of 1

Site Address: 3349 Webster Avenue, Bronx, New York

Level of Construction Work Required

[ ] Acquisition Only [] Moderate Rehabilitation
[] Substantial Rehabilitation X New Construction

Project will be Constructed by:
[ ] General Contractor Selected via Bid: or
D3 Preselected* General Contractor (GC); or
] Construction Manager* Selected via Bid: or
[] Preselected Construction Manager**(CM) with Subcontractors Selected via Bid; or
I ] Other, specify:

If proposing a preselected construction manager or contractor, identify the individual
or firm below and provide contact and other information as required in Exhibit A-6.
In addition, please provide justification for utilizing the services of a preselected GC or
CM and indicate whether the firm is 2 W/MBE.

Concern for Independent Living and B&B Supportive have preselected HLS Builders Corp.
to act as the General Contractor for this project. As indicated in the attached Firm Profile,
HLS has an impressive track record of completing projects of similar size and scope on time
and within budget. The principals of HLS have over 45 years of combined experience and
over $270 million in successfully completed projects. The firm has particular expertise in
building supportive and affordable housing and is attuned to the special needs and
requirements presented by this project. They have submitted a competitive cost estimate
based on the scope of work for this project that compares favorably with the costs of similar
developments. HLS has an impressive history delivering competitively priced and high
quality construction performance. Following please find the qualification statement for HLS
Builders Corp. which further illustrates their experience

WBE MRBE NYS Certified? [ | Yes [ 1No
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SCOPE OF WORK AND COST ESTIMATE

3)

Site I of 1

Site Address: 3349 Webster Avenue, Bronx, New York

Scope of Work

Based on the current condition of the building as described in Exhibit E-1, provide a
narrative scope of work describing in detail construction work to be performed. The
scope of work for rehabilitation projects should be comprehensive and should address
each significant building component and state whether it is to be repaired and/or
replaced and to what extent. The scope should cover heating and ventilation; domestic
hot water; electrical; gas; plumbing; elevators; sprinklers; kitchens and baths,
including fixtures, cabinets, and appliances; windows and doors; interior finishes:
public spaces; security systems; lead and asbestos; roof; building structure and
building envelope. The narrative should address whether the capacity, age, and
effectiveness of existing systems was considered. Be sure to address site conditions,
such as soil, hazardous materials, and predictable subsurface conditions such as rock
and groundwater, wetlands, etc. based on a due diligence review of available
information, as appropriate. Identify any areas not accessible for inspection, provide
an analysis of potentizl implications and an estimate of related additional costs.

In addition, provide a detailed estimate of the cost of construction by Construction
Standards Institute (CSI) category (format provided following this page). Please note
that while HHAP funding does not trigger prevailing wage requirements, some
funding sources do. Indicate below whether the attached cost estimate is based on
prevailing wages.

Please provide an explanation of how life-cycle costs were considered in developing the
scope of work in terms of durability of materials and equipment, cost and ease of
maintenance and operations.

Also, provide 2 brief narrative describing how the design in general is appropriate for
the proposed population. If applicable, describe what aspects of the design or work
proposed are beneficial to the population to be served, and how.

The construction cost estimate is [_| is not [X] based on prevailing wages.

An incomplete response to this section may result in the disqualification of the
propesal.

O
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NORWOOD TERRACE
Scope of Work

Norwood Terrace will be a newly constructed 8-story block and plank structure with 115 residences
and 19,000 square feet of community support space. As designed, the building will have a roof
garden and rear garden; with photovoltaic panel system on the roof that will deliver eleciricity to
the common areas. The foundations will be spread footings on rock. Due to the high level of rock
on the site, the building will have only a crawl space rather than a cellar. The ceilings throughout
will be 8°8” high, with 10-foot ceilings on the first floor. The heating ventilation air conditioning
system (HVAC) will include gas fired hydronic base board heating and individual air conditioning
units set in louvered window sections. The 57 affordable units will have gas ranges and the 58
supportive units will have electric ranges in order to maximize safety.

The building will also include the following:

. Hardwood floors

° Ceramic tile on the hallway floors

. Concrete pavers and plantings in rear yard

. Rear yard seating area

. Roof top public area with pavers and benches

. Community rooms (: exercise room, recreation room), computer room

. Laundry room

° Floor lounge

o Secured office space for supportive services including a room for storing and dispensing

medicines, a conference room, a residential management office, and private counseling offices.
Energy Efficiency & Sustainability:

The project has been accepted into the NYSERDA Multi-Performance Program and will comply
with the requirements of Enterprise Green Communities (www.greencommmunitiesonline.org).
Water conserving fixtures will be used throughout with the Water Sense label. All appliances and
lighting will be Energy Star certified. Rooftop solar photovoltaic panels will supply most of the
electricity needs of the common areas. Hot and cold water lines will be insulated. The building
will comply with the NYS Energy Code.

Environmental Remediation:

The site has been accepted by the NYS DEC into the Brownfields Cleanup Program (BCP). An
agreement with the NYS DEC has been executed. The site has been enrolled in the NYS
Brownfield Cleanup Program and remediation of the area is set to begin in early June and be
completed by August 2013. An Interim Remedial Measures Work Plan (IRM Work Plan) has been
to submitted to the NYS DEC to permit demolition of the small building on the site and removal of
underground tanks and hydraulic auto lifts during the summer. We will do this using our own
funds. A Remedial Investigation Work Plan (RI Work Plan) has also been submitted to the DEC
that will allow for concurrent site testing and soil characterization to occur simultaneously with the
removal of the tanks. The end result will be a Remedial Work Plan that will delineate measures to
be taken to remediate the site and provide ongoing mitigation actions. It is anticipated that a vapor
barrier will be required in the crawl space and a depressurization system will be employed to
provide a path to disburse any noxious vapors that may be present.

Q5

CFIL



Geo-Physical Conditions:

Borings show that hard rock is found across the entire site at depths of 4 to 7 feet. Due to the high
level of rock, the building will not have a basement or cellar but only a 3°6” crawl space. The
foundations will be concrete spread footings resting on rock. Due to the high rock, no underpinning
will be required at the adjacent one story building to the South. The site abuts a yard to the North.
Due to the likely presence of contaminated soil from prior use as indicated by prior testing, all of
the existing soil will be removed down to the level of rock and clean fill will be brought to the site
for the rear vard.

Sitework:

The project will be providing for upgraded street amenities beyond that required by NYC DOT
including provision for a double-wide bus shelter and wiring for a Metro Card Fare machine to
serve a new Select Bus Service (SBS Bx41) stop at this location. See www.nyc.gov/brt for detailed
information on the new Webster Avenue Select Bus Route.,

The open space on the site (primarily the rear yard) will be landscaped with native vegetation and
cast stone patios. The natural grade of the site is being embraced through raised seating areas and
site lighting that highlights the natural stone outcroppings.

8 parking spaces (none are required) are being provided for staff and residents.
Structure:

The structure is precast concrete floor planks supported by Concrete Masonry Unit Bearing walls.
The planks and bearing walls are designed to eliminate steel transfers at the required zoning setback
levels so as to not impact ceiling heights within apartments. This 1s achieved thought varying the
directions of the plank and bearing walls spans.

The floor to floor heights have been determined to allow for an 8°-4” height in the living areas of
the apartments with a minimum of 10 foot ceilings on the first floor.

The first floor structure will include some steel frames to allow for un-obstructed open common
areas in the community room and lobby.

Building Enclosure:

Brick Veneer: The facades of the building are primarily clay masonry units (Brick) with some use
of metal panels. Three colors of brick are specified in a Norman brick size that most closely
matches the aesthetic of standard size brick. The size and multiple color scheme, although higher
in cost, has been selected to provide for a residential (non-institutional) scale to the building. In
addition, a metal panel and precast concrete decorative banding is also incorporated into the design

Wall Construction: The enclosure of the building uses an extremely efficient system that
incorporates two types of insulation to ensure the tightest possible envelope against the penetration
of wind. moisture and temperature. The first layer of rigid insulation wraps the entire building
behind the Veneer, and the second is a spray application behind this which adheres to the framing
elements incasing them.

Windows: High efficiency thermally broken aluminum windows have been specified. These O’l%
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windows exceed the standard with a “U” value to be no greater than .45 and a SHGC of 4. Low
“g” argon filled double pane glass is specified.

Roof: An IRMA (inverted Roof Membrane Assembly) roof is specified (Kemper). This is the most
effective roofing system on the market and should last well beyond the manufacturers warranty.

Finishes:

General Apartments: %" solid oak flooring thorough out the living spaces is to be provided. All
joints in the precast concrete plank ceilings/floors will be treated with “Cover Crack” which creates
a relatively smooth seamless ceiling. Energy star lighting fixtures are provided throughout.

Apartment Kitchens: Affordable units are to all receive solid wood cabinetry, Ceramic tile back
splashes, dishwashers, and porcelain tile flooring. The Supportive units will receive solid surface
counter tops, and microwave ovens, but no dishwashers. The Affordable units will have gas ranges
and the Supportive units will have electric ranges. Provision has been made to allow for remote
shutoff of the electric ranges in the supportive units.

Apartment Bathrooms: All bathrooms will receive porcelain tile flooring, full wainscot ceramic tile
{full height in shower/tub area), water sense fixtures, and energy star lighting.

Common Areas: All areas will receive either commercial grade carpet tile or porcelain tile flooring,
a full complement of millwork for common use kitchenettes, computer stations and entertainment
areas.

HVAC: High efficiency condensing boilers will provide heating and domestic hot water. Air
Conditioning for the common areas is provided via high efficiency split systems with roof top
condenser units. The individual apartments are provided with thru-wall AC units set in louvered
window sections. All kitchens and baths are individually ventilated horizontally through the exterior
walls. This method prevents cross contamination of odors between units and eliminates the noise of
a roof top fan serving a vertical duct. The Supportive units will served by a master meter so that
individual tenants will not have the burden of paying for electric use. To control for overuse, AC
units in the Supportive units will be connected to motion sensor outlets to turn off the AC if a
restdent is not present. The building will be fully sprinnkered.

Solar: The building will be equipped with a rooftop array of photovoltaic panels designed to
provide over 80 KW of power at peak production. This system will feed all common area
requirements as well as the power needs for the supportive housing units that will be served by a
master meter. Any excess power generated will feed back to the Grid.

Emergency Generator: the building is provided with a voluntary gas fired emergency generation
system to provide power during Con ED failures. This system will power the emergency lighting,
elevators, security systems and common area HVAC systems.

Security: :
A CCCTYV system with cameras at critical locations connected to a central security station equipped
with a DVR recording device.

Elevators:
Two highly efficient Machine-Room-Less elevators are provided with one going to the rooftop

terrace. q 5
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SCOPE OF WORK AND COST ESTIMATE (Page 3 of 3

(If more than one site, duplicate this page for each building in the proposed project
and provide a summary page setting forth cumulative cost information.)

Site [ of 1

Site Address: 3349 Webster Avenue, Bronx, New York

Division 1

General Requirements

$3.281.116.73

Division 2 Demolition and Site Work $561.441.95
Division 3 Concrete $2.228.439.54
Division 4 Masonry $1.894,659.06
Division 5 Metals $784.360.07
Division 6 ~ Wood & Plastic $287.013.05
Division 7  Thermal & Moisture Protection $729.344.49
Division 8 Doors & Windows $1.307.523.35
Division 9  Finishes $2.302.170.34
Division 10 Specialties $165.152.69
Division 11 Equipment $496.940.78
Division 12 Furnishings $372.341.25
Division 13 Special Construction $0

Division 14

Conveying systems

$293.949.82

Division 13  Mechanical $3.373.383.13
Division 16  Electrical $1.972,278 91
Total Building Construction Cost (without contingency) $20,500.315.76

{this figure should be transferred to Exhibit B-1, Line C.])

(Includes 6% General Conditions, 5% Overhead, 5% Profit)

Construction Change Order Contingency $1.025.015.76
(10% for Rehabilitation; 5% for New Construction)

Total Construction Cost $21.525.013.76
Building Gross Square Footage (GSF) 92.169

(this figure should be the same as Exhibit E-2, line 2)

Construction Cost (without contingency) divided by GSF $222.42/GSF q o
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FIRM PROFILE

In 1996, Henry Landsman and Steven Wecker — construction professionals with combined
experience of over 45 years and over $270 million in successfully completed projects -- joined
together to establish HLS BUILDERS CORP. OQur goal is to provide general contracting and
construction management services of the highest professional caliber.

HLS’s formation is a logical evolution of Steven’s lifetime experience with his family’s
carpentry and drywall company with an annualized volume in excess of $15 million dollars. By
combining Henry’s general contracting and project management expertise with Steven’s vast
field supervision experience, HLS provides its clients with a unique perspective on all
construction-related issues. Our ability to utilize our own labor forces for carpentry, drywal, and
framing furthers the company’s “hands on” approach to project management.

In order to address each client's individual needs, we hold a minimum of one in house meeting
per week, or more as required, from project inception through completion. This serves to provide
a forum for sharing information on all project and construction issues with particular emphasis
on both budget and schedule review. Utilizing proven systems and methods we are proficient in
maintaining rigorous controf over all aspects of the project.

Successful project management depends on a truly collaborative process among all team
members, Special emphasis is placed on value engineering, planning and cost control.
Quantitative analyses of all trade items are priced against historical cost data. Quality standards
are clearly established and articulated to all subcontractors. Sefting high standards and
expectations from the outset is a crucial element in obtaining desired goals,
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PRINCIPALS

HENRY LANDSMAN - President

Henry has more than 25 years experience in the construction business. Prior to founding HLS
Builders Corp. he served as Senior Project Manager at Sparrow Construction Corp., leading the
firm in both rehabilitative adaptive reuse projects and new masonry bearing wall concrete plank
construction. Henry began his career at Kenneth O. Wille Associates, an engineering
construction loan-consulting firm. Henry is a licensed Florida building contractor and holds an
MS in Real Estate Development from New York University.

STEVEN WECKER ~ Vice President

Mr. Wecker has been exposed to construction his entire life through his father's business.
Steven’s practical field experience ranges from new hi-rise construction to full gut rehabilitation
projects, where he has worked as both foreman and superintendent. Steven’s specialty is running
the day-to-day operations of multiple site gut rehab projects that demand superior skills in
construction scheduling, coordination, site safety and new masonry bearing wall concrete plank
construction.
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REPRESENTATIVE PROJECTS

Highbridge Overlook-Started —Started March 2012 SHARS#2011-6032
240 West 167 Street, Bronx, NY
11 story-155 Unit Apt House
Amount-$29,430,000.00

Dewitt Supportive Housing - Started January 2011 SHARS#2609-6119
437 Dewitt Avenue, Brooklyn, NY
4 story- 33 units -
Amount - $6,205,462.00

Highbridge Terrace-Started January 2011 SHARS #2009-6014
220 West 167" Street, Bronx, NY
7 story- 65 Unit Apt House
Amount- 12,600,600.00

Cedar Avenue Apartments — Started 5/09 SHARS #2008-0352
1854 Cedar Avenue, Bronx, NY 10453
6 story — 106 Unit
Amount - $19,684,271.00

Rockaway Avenue Apartments — Started 7/67 SHARS #2006-6067 & 2006-0601
730 Rockaway Avenue, Brooklyn, NY 11215
7 story — 64 Unit plank apartment house
Amount - $12,715,000.00

Atlantic Avenue Apartments — Started 7/07 SHARS #20606-0632
1825 Atlantic Avenue, Brooklyn, NY 11233
7 story — 150 Unit plank apartment house and Day Care
Amount - $27,457,460.00

Washington Avenue Apartments — Started 7/1/06 SHARS #2005-0336
1138-40 Washington Avenue, Bronx, NY 10456
6 Story — 51 Unit plank apartment house
Amount - $8,162,528.00

Salem House Apartments — Started 4/1/06
2185 Adam Clayton Powell Jr. Blvd. New York, NY 10027
7 Story — 48 Unit plank apartment house
Amount - $9,693,587.00
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Myrtle Ave Apartments — Started December 2005 SHARS #26040446
854 Myrtle Avenue, Brookiyn NY 11206

6 Story - 33 Unit plank apartment house

Amount - $6,285,454.00

Martin Luther King Apartments - Started January 2005 SHARS # 20040539
1212 University Avenue Bronx NY 10474

6 story 54 unit plank apartment house

Amount - $7,621,851.00

Bergstol Apartments- Started November 2004 SHARS# 20030348
810 East 152" Street Bronx, NY 10455
8 story, 120 unit plank masonry bearing wall apartment house.
Amount -$15,944,982.00

Franklin Avenue Apartments — Started June 2003 SHARS# 20020559

1363 Franklin Avenue Bronx, NY 10474
8 story, 66 unit Precast concrete plank masonry bearing wall apartinent house.
Amount — $8,235,000

Dekalb Avenue Apartments — Started September 2002 SHARS # 20010799
910 Dekalb Avenue Brooklyn, New York
5 story, 64 unit Precast concrete plank masonry bearing wall apartment house.
Awarded “Project of the Year” by the New York State Association for Affordable Housing in
May 2004,
Amount — $7,489,000

Criscuolo Plaza - Started June 2002 SHARS # 2000139

1945 Vyse Avenue Bronx, New York
6 story, 46 unit Precast concrete plank masonry bearing wall apartment house.
Amount — $6,839,000

Wavecrest Extension — Completed April 2001

Far Rockaway, New York
6 story, 122 unit Precast concrete plank masonry bearing wall apartment house.
Amount - 516,884,000

United Mutual Houses —Completed January 2000  SHARS # 980060033
5335 East Fifth Street, NY, NY
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6 story, 30 unit Precast plank masonry bearing wall apartment house with first floor
medical office space.
Amount - $4,126.000

325 Hudson Street — 1999
New York, New York

10-story 200,000SF storage building converted to telecom center. Works include

demolition and masonry restoration.
Amount — $212,000

80 John Street - 1998

New York, New York
Commercial entrance formation, extensive structural and mechanical relocation work.
Amount $250,000

80 John Street Apartments - 1997

New York, New York
26-story office building rehabilitated into 147-unit rental apartment building. Society of
American Registered Architects “Award of Honor” 10/24/98

Amount - $10,477,355

School Construction Finance Authority — 1997
Long Island City, New York

Conversion of lunchroom to office space. Contraet Amount -- 344,000

Henry Landsman — Project Manager - Sparrow Construction Corp,

Throop Avenue Residence -- 1996
Brooklyn, New York

6 story, 51-unit concrete plank masonry bearing wall apartment house. Contract
Amount — $5,600,000

Harman Street Apartments — 1995



Brooklyn New York
Three 4-story concrete plank masonry bearing wall apartment houses. Total units 42.
Contract Amount -- $4,300,000

Fuclid Hall - 1995

New York, New York
Rehabilitation of occupied 9 story, 250 unit SRO with commercial space. All new
MV/E/P systems and structural elements. Contract Amount - $10,760,000

Govener Court —- 1993

New York, New York
Rehabilitation of vacant 100-vear-old hospital into 125 residential units and 10,000 SF of
program space, Contract Amousnt - $7,100,000

Fannie Lou Hammer Apariments — 1992

Bronx, New York

7 story, 75-unit apartment building. Contract Amount - $5,600,000

258 East Fourth Street — 1991
New York, New York

6 story, 51-unit apartment building. Contract Amount -- $4,600,0600

Henry Landsman -~ Project Manager - Anchorage Woods Construction

Carlyle Towers -- 1989
Cliffside Park, New Jersey

367-unit twin 17 story hi - rise condominiums, Contract Amount -- $93,000,000

Garden State Convention Center - 1989
Somerset, New Jersey

Rehabilitation of concrete tilt-up warehouse building into state of the art 82,000 SF
exhibit hall. Contract Amount - $5,000,060

Atrium at Somerset -- 1989
Somerset, New Jersey

181,000 SF tenant fit up for Merck Corp. Contract Amount — $3,600,000
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