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Analytical Framework - Peer GrouP
Mercer's review used the current peer group

Con Ed's Fy 2011 revenue approximates the median of its peer group, which now consists of 19 peers after

Constellation Energy was purchased by Exelon
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Market Assessment - Top Executives Base Salary ($0OO¡
For Con Ed's NEOs, overall base salary levels are generally positioned at the market
median for both proxy and survey data

USD'000s

Overall: 115% 105% 92% 125%

The figures in italics represent Con Ed's ratio from the market.
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Market Assessment - Other Executives Base Salary ($0OO¡
Overall, base salary levels are positioned at median, with significant variation by. 

.

individual, primarily driven by the Company's philosophy to rotate executives within
the company

The figures in ifalics represent Con Ed's ratio from the market.
Continued on Next Page
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Market Assessment - Other Executives Base Salary ($0OO¡ - continued

The figures in italics represent Con Ed's ratio from the market.
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Market Assessment - Top Executives Target TCC ($0OO¡
Overall, target TCC for Con Ëd's NEOs is compet-itive with the market median for
proxy and survey data

USD'000s

Overall: 111% 97% 84% 117%

The figures in italics represent Con Ed's ratio from the market
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Market Assessment - Other Executives Target TCC ($0OO¡
Target TCC is aligned with median, with significant variation by individual

The figures in italics represent Con Ed's ratio from the market. Continued on Next Page
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Market Assessment - Other Executives Target TCC ($0OO¡ - continued

The fìgures in italics represent Con Ed's ratio from the market.
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Market Assessment - Top Executives Target TDC ($0OO¡
Overall, target TDC of Con Ed's NEOs is aligned with the median of the proxy data
and the survey data, with individual variation by position

USD'000s

Overall: 98% 76% 120%

The figures in italics represent Con Ed's ratio from the market.
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Market Assessment - Other Executives Target TDC ($0OO¡
Target TDC is aligned with median, although significant variation exists between
ind ividuals
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Market Assessment - Other Executives Target TDC ($0OO¡ - continued

The figures in italics represent Con Ed's ratio from the market.

mx
!=oe-(o
ol
i6+E(¡) !

Ig

- Tax
- Human Resources
- Gas Engineering
- CentralField Services .

Chief Ethics & Compliance Officer
' Substation Operations
- Bronx/Westchester
- Energy Policy & Regulatory Affairs
- Staten lsland & Electric Services
- Construc-tion
- Energy Management
- Steam Operations
& General Auditor - Auditing
- Central Engineering
- Engineering & Planning
- Brooklyn/Queens
- Emergency Management
- Purchasing

- Manhattan

& Transmission O

Corporate Accounting

$534
$529
$510
$498
$495
$493
$488
$488
$485
$47e
$476
$470
$469
$464
$459
$456
$452
$437
$436
$435
$43s
$403

FI¡IT|SAE

Overall

- 
$248
$739
$593
$505
$668
$433
$338
$3r3
$494
$623
8444
$437
$401
$412
9412
$409
$467
$435
$739

215%
72%
86%
99%
74%
114%
1/U%
156%
98%
77%

107o/o

108%
117%
113%
111%
111%
97%
100%
59%

$340
$1,276
$784
$740
$998
$593
$473
$471
$657

$1,171
$670
$835
$628
$637
$637
$535
$629
$569

ç1,276

157%
41%
65%
67%
æ%
83%
103%
103%
74%
41%
71%
56%
75%
73%
72%
85%
72%
77%
34%

$296 180%
$873 61%

$681 75%
$594 84%

$830 60%
$502 98%

$415 117%
$373 131%

$575 U%
$770 62%

$568 84%
$544 86%

$460 102%

$498 93%

$498 92%

$457 100%

$520 87%

$482 91%

$873 50%
Non-Benchmark
$415 105%
$575 70%

92%
61%

$338
$494

129%
82%

s473
$657

@EEÐ
@EEilTÞ'lftNEÐEãilIttt¡EfrItlr EEilN@

IVERCER
Note: Compensation within +/- 15% of the market positíon is consídered to be competitive


